1.

O®OHJI OHEHOYHLIX CPEACTB

JUISL IPOBEICHUS TEKYIIEN U MPOMEKYTOUYHOM aTTeCTallun

I10 HaITpaBJIeHUIO 13.03.02 - dnekTposHepreTMKa v 3JIeKTPOTEXHUKA

dnekTpocHabikeHune

o y4eOHOW TUCIUIUTHHE (MOTYJIIO)

«Men

CIOKMCHT»

Onucanue nokasareseii (1eCKpUNTOPOB) U KpUTepHeB
OlLICHMBAHUSI KOMIIETEHIIUI HA Pa3JIMYHBIX 3Tanax ux GopMUPOBaAHUSA

KoHTponp kauecTBa OCBOEHUS NUCUUIUIMHBI (MOAYJNS) BKIIOYAeT B ce0sl TEKYLIUil

KOHTPOJIb YCIICBACMOCTHU U IMTPOMCIKYTOUHYIO aTTCCTALIUIO. TeKanPIﬁ KOHTPOJIb YCIICBACMOCTHU

H  TIPOMCIKYTOUYHAA aTTeCTAlUA o6yqa}0mnxc;1 MNpoOBOAATCA B HCIAX YCTAHOBJICHHUA

COOTBCTCTBUA ,Z[OCTPI)KGHPIIZ, o6yt1a101u14xc>1 IIOSTAaITHbIM Tpe6OBaHI/IHM 06p330BaTCHBHOﬁ

MPOrpaMMBI K pe3ynbraraM o0ydeHus u GOpMUPOBAHUS

KOMIICTCHITUH.
PaspaboTka n YK-2. Crocoben [YK-2.1. dhopmynupyer COBOKYITHOCTH
peansallis ONPCACTIATE KpYI' 3aNat Bl yviocBs3aHHbIX 3amaq B paMKax
[IPOEKTOB paMKax MOCTaBJICHHOMN . 5
lein - BH6HpaTbHOCTaBHeHH0H LeIu padoTHI,
OIITUMAJILHBIC CIIOCOOBI O6€CH€‘II/IBaIOHII/IX €C OOCTHUIKCHHEC, OIPCACIIACT]

X pPELIEHUs, UCXOAS U3
NIENCTBYIOLIUX IIPAaBOBBIX
HODM,
MMEIOLUXCA PECYpCOB U
OrpaHUYECHUN

0KUJJaeMble pe3yIbTaThI pemeHHs
MMOCTABJICHHBIX 3a/1a4

VK-2.2.onpeaenser 1jsi Kaxa0M 3a1a4u MPOEKTa
MaTepHaIbHbIC, YEIIOBEUECKUE

BpPEMEHHBIE PECYPCHI, YIUTHIBAS JCHCTBYIOIINE
MPaBOBBIC HOPMBI

VK-2.3.011€HUBaET BEPOATHBIE PUCKU U
OTpaHUYCHUS B PEIICHUH MTOCTABICHHBIX 3a/1a4
YK-2.4.my0nuyHO MpecTaBisieT pe3yibTaThl

[PCIICHUA 3a/1a4 UCCIICI0BaHUA, ITPOCKTA,

JACATCIIBHOCTH



MnaHupyemble pesynbTaTbl OCBOEHUS 06pa3oBaTeNbHON
nporpaMmbl

I'InaHMpyeMble pe3ynbTaThbl
06yqu|/|ﬂ no ancuuniimHe

YK-2. CnocobeH onpeaensits
Kpyr 3aad B pamkax
NOCTaBMNEHHON Lienu u BbIoMpaTb
OonTMMarnbHbIE CNOCOObI X
peLleHmns], ucxoas U3
[ENCTBYOLLMX MPABOBbLIX HOPM,
MMEIOLLXCSH PecypcoB U
orpaHuyeHnmn

YK-2.1. dopmynupyeT
COBOKYMHOCTb
B3aMMOCBSI3aHHbIX 3a4a4 B
paMKax NocTaBfieHHOW Lenu
paboTbl, 06ecneymBaoLnX ee
AOCTWXeHMe, onpeaensiet
oXuagaemble pesynbTathl
peLleHnNsi NoCTaBMeHHbIX
3agav

3HaTb: hopmynupyeT
COBOKYMHOCTb
B3aMMOCBSI3aHHbIX 3afad B
pamMKax NocTaBfieHHOW Lenu
paboTbl

YMeTb: onpegensiet
oXnaaemble pesynbTathl
peLleHnst NocTaBIeHHbIX 3aaaY
BnapeTb: BbIOUpaTb
onTUMarnbHble Cnocobbl NX
peLueHns

YK-2.2.onpegenseT ong kaxanon
3afa4un npoekTa
MaTepuarnbHble, YenoBeveckme
N BPEMEHHbIe
pecypChbl,y4nTbIBas
AencTByloLmne npaBoBble
HOPMbI

3HaTb: onpegenseT ana Kaxgon
3a[1a4M NPoeKTa MaTepuanbHble
YMeTb: onpeaenseT ans
KaXKaow 3agaym npoekrta
MaTepuarnbHble, YenoBeveckme
N BPEMEHHbIE PecypChbl
BnapeTb: yuntbiBas
NencTeyloLne npaBoBble
HOPMbI

YK-2.3.0ueHnBaeT BEpOATHbIE
PUCKM 1 OrpaHUYeHUs B
peLLeHNn NoCTaBIIEHHbIX 3agad

3HaTb: BEPOSATHbLIE PUCKM U
orpaHnyeHust

YMeTb: oLeHVBaTb BEPOSITHbIE
PUCKMN 1 OrpaHnYeHus
BnageTb: aHanM3om puckos u
OrpaHUYeHNn B NOCTaBIIEHHbIX
3agadax

YK-2.4.nybnn4yHo npegcraenseT
pesynbTaTbl peleHns 3agay
ncecnegoBaHus, NPoeKTa,
DEeATENbHOCTH

3HaTb: KakuM obGpasom
npeacTaBnsATb pesynbTaThbl
YMeTb: ncnonb3oBaTb
OCHOBHbIE MapKeTVHroBble
WNHCTPYMEHTLI MpU
nnaHMpoBaHMM NPOMN3BOACTBA
n(unn) peanusauuu
KOMMYHUKaLMOHHOIO
peanusauuu npoaykra
BnageTb: OCHOBHbIMU
WNHCTPYMEHTaMu Mnpu
NNaHNPOBaHUN U
npeacTaBreHns MPoeKToB
(nnun)peanunsaunm
KOMMYHUWKaLMOHHOIO NpoayKTa




MHavkaTopbl AOCTUXEHUS [ecKpmnTopbl:3HaHUS, YMEHUS,
Kop v HaumeHoBaHue KoMneTeHunn, hopMmnpyemblie B HaBbIKM 1 (Mn) ONbIT
KOMMNeTeHLumm pamkax AUCLUUNIHBI [esaTenbHOCTH



YK-6.1 3HaeT NOHATUNHbIN
annapat 3KOHOMWYeCKOW
Hayku, 6a3oBble NPUHLMMbI
PYHKLMOHNPOBAHUS
3KOHOMUKWN, LEenu n
MeXaHN3Mbl OCHOBHbIX BUAOB
rocyapCTBEHHOW coLpnarnbHO-
3KOHOMMYECKOM MOJNINTUKUN U ee
BNUSAHWE Ha

nHauBuaa

3HaTb: 3HaeT NOHATUMHbLIV annapaT 9KOHOMUYECKON HayKw,
GasoBble NPUHLMMBLI (PYHKLNOHUPOBAHMSA 3KOHOMMKM, LIENN U
MEXaH13Mbl OCHOBHbIX BUAOB roCy4apCTBEHHON coumarnbHO-
9KOHOMUYECKOW NONUTUKM U ee BNUSIHWE Ha

nHaMBMaa

YmeTb: YMeeT ncnonb3oBaTb MeTOAbl 3KOHOMMUYECKOIO U
dOMHAHCOBOro NNaHMpPoBaHUSA ONs1 AOCTUXEHNS
NoCTaBlEHHbIX Lenen

Bnapgetb: Bnageet HaBbikaMy NpUMEHEHNS

9KOHOMUNYECKNX

WHCTPYMEHTOB AN1s1 yNpaBneHns puHaHcamm, ¢ y4eToM
9KOHOMUYECKMX N PMHAHCOBLIX PUCKOB B Pa3nnyHbIX
06nacTax Xn3HeaesaTenbHOCTH

YK-6.2 YmeeT ucnonb3oBaTtb
MeToAbl 9KOHOMUYECKOTO U
(PUHAHCOBOrO NNaHNPOBaHUS
ONs JOCTUXKEHUS
NMoCTaBIIEHHbIX Lenemn

3HaTb: 3HAaeT NOHATUMHLIN annapaT 3KOHOMWYECKOW HayKu,
GasoBble NPMHLUMNbI PYHKLUMOHMPOBAHUSA 3KOHOMMUKM, LIENN 1
MEXaHM3Mbl OCHOBHbIX BUOOB rocyaapCTBEHHOM CoLManbHO-
9KOHOMUYECKOW MOSNIUTUKU U €€ BNUSIHWE Ha

nHaMBMaa

YMmeTb: YMeeT ncnonb3oBaTb MeTOAbl 3KOHOMMUYECKOTo U
dOMHAHCOBOro NNaHMPOBaHUSA ANt AOCTUXKEHNS
NnocTaBlEeHHbIX Lenen

Bnapgetb: Bnageet HaBbikaMy NPUMEHEHNS

9KOHOMUYECKNX

WHCTPYMEHTOB ANl yNpaBneHns puHaHcamu, ¢ y4eTOM
9KOHOMUYECKNX U (PMHAHCOBLIX PUCKOB B PasfiMyHbIX
006n1acTAX XU3HeOesaATeNnbHOCTH

VK-6.3. onpeaendeT 3a1a4u caM|

'VK-6.1. oueHuBaeT IMYHOCTHBIE PECYPCHI 110 pe3ysbTaTaM
JOCTHKEHUS COOCTBEHHBIX

[PUOPUTETOB; JEMOHCTPUPYET BJIAJICHHE

npyueMaMd U TEXHUKaMU  IICHUXWYECKOU

perynauuy, BiajeHus co0oi U CBOMMU pecypcamMu

VK-6.2. ucnonp3yer HHCTPYMEHTBI U METOJbI YIPaBICHUS

BPEMEHEM I1PH BBIOJIHEHUN

KOHKPETHBIX 3a/1a4, IPOEKTOB, IPU JOCTUKEHUH

[MOCTaBJICHHBIX LIEJICH

YK-6.3. onipenenser 3agauu caMOpa3BUTHS U
Mpo(hecCHOHANEHOTO POCTa, paclpenessieT uxX Ha JOJITo-,
CpenHe-, U KpaTKOCPOUHbIE ¢ 000CHOBaHUEM aKTYaJIbHOCTH
U OTlpeieNICHuEM HEOOXOAUMBIX PECYPCOB I UX
BEHITIOJTHEHUS







2.1. Kpurepuu 4 1IKaJIbl OLEHHBAHUS Pe3y/JbTATOB 00y4YeHHs] NMPH NMPOBeJIEHUM TEKYLIero

2. OnucaHue KpMTepHEB M IIKAJ OLleHUBAHUS

pe3yJbTaToB 00y4eHus 10 U CHUIINHE (MOLYJII0)

KOHTPOJISl yCIIeBAeMOCTH

Texyiuit KOHTPOJIb IpeIHA3HAYEH JJIsl IPOBEPKU X0/1a U KauecTBa (POpMUPOBAHUS KOMITETEHIIHH,
CTUMYJIMPOBaHUS Y4eOHOM paboThl 00y4aeMbIX U COBEPIICHCTBOBAHMS METOJAUKN OCBOCHHS HOBBIX
3HaHuid. OH obecrneynBaeTcsi MPOBEJACHUEM CEMUHAPOB, OLIEHWBAHHWEM KOHTPOJIbHBIX 3aJaHUil,
MIPOBEPKON KOHCIEKTOB JIEKLWH, BBIMOJHEHUEM WHAMBUAYAJIbHBIX M TBOPYECKUX 3aJaHU,

MEePUONYECKUM OIMPOCOM OOydarommxcs Ha 3aHATUsAX. KoHTpomupyemble pa3ienbl (TeMbl)

JTUCITUTITUHBI (MOYJIs1), KOMIIETEHIIMN U OIICHOYHBIE CPEICTBA MIPEACTABICHBI B TAOIHIIE.

Kon
. HaunmenoBanmue
KOHTPOJIUPYEMOit
Ne Kontponupyemsie pazenst (TeMbI) OLIEHOYHOT O
o KOMIICTEHIIMH W/UJIN ke
/1 JTUCHUTITUHBI® (MOTYIIs)
WHJIUKATOPBI
cpencTBa
KOMIICTCHITUN
1 06 o
1ast TEOpHUs YIIPABIICHUS. KIIUH
PHA YT YHIH YK-2,YK-6, TectupoBanue
MEHE)KMEHTa
2 VK-2,
CtpaTerndeckue U TAKTUYECKHUE TIIIaHBI B [TonroroBka mo
CHCTeME MCHEIDKMCHTA BOMpOCaM
3 VK-2,
dopma OpraHu3aIuu CHCTEMBI
Pemenue 3amau
MCHE)KMEHTA
4 YK-2,YK-6
MoTHBaLKs ACATSILHOCTA B CUCTEME
Pemienue 3anau
MEHE)KMEHTa
5 YK-2,YK-6
CuryanuoHHbIe
KoH(JIMKTHOCTh B MEHEPKMEHTE
3aJaun
6 |Vnpasnennme uwenoBexom, ympaienne YK-2,YK-6
TPYIIION,  YOpaBJCHHE  KOJIJICKTUBOM. TectupoBaHue
PykoBoacTBO M nuaepcTBo. BiacTts u




BIUSHUE, POPMBI BIACTH.

7 YK-2,YK-6
PykoBOICTBO U TUAEPCTBO. Biacts u TeMbI TOKJIAIOB C
BIUSHUE, GOPMBI BIacTH Mpe3eHTaluen

8 YK-2,YK-6
PerynupoBanue v KOHTPOJIb B CUCTEME

TBopueckoe 3aanue

MEHE[KMEHTa

9 [[poMeKyTOUHBII KOHTPOJIb mo | YK-2,VK-6 Hrorosoe
TUCITUTINHE TECTUPOBAHUE

Kpumepuu U WKaia oueHueanuA um)ueudyaﬂbnux meopuecKkux 3a0anuil

Oyenka Kpumepuu oyenxu
Obyuarowuiics npasuibHO 8bINOIHUIL UHOUBUOYATIbHOE MEOpUeCcKoe 3a0aHuUe.
[ lokazan omauuHble 81a0eHUs HABbIKAMU NPUMEHEHUS NOIYYEeHHbIX 3HAHUU U
«3aumenoy

yMeHull npu peueHuu npogheccuoHanIbHbIX 3a0a4 8 PAMKAX YCBOEHHO20
yeOHO20 Mamepuaa.

«HE 3a4meHo»

[ Ipu evinonHenuu UHOUBUOYATILHO2O MBOPUECKO20 3A0AHUS CIYOEHM
NPOOEMOHCMPUPOBAT HEOOCMAMOYHDBLIL YPOBEHb 61A0CHUL YMEHUSMU U
HasbIKAMU NPU peueHul NPOYecCUOHATbHBIX 3A0ad 8 PAMKAX YC80EHHO20

YebHo20 Mmamepuaia. ﬂonymeﬁo MHOHCECMB0 HEMOYHOCMEL.

Kpumepuu u wikana oyenusanus 00K1a006-npe3eHmayuil

Oyenka Kpumepuu oyenxu
Cmyoenmy gvicmagnaemcs «3aumenoy, eciu 00KIA0 CO30aH C UCNONb308AHUEM
KomnvlomepHulx  mexnonozuil  (npezenmayusi  Poowcee  Polll,  Pla$k-
npesenmayus, euoeo-npezenmayusi u 0p.) Hcnonvsosamvi OonoinHumenvhvie
«3aumenoy»  {ucmoynuxu ungopmayuu. Cooeporcanue 3a0aHHOL MeMbl PACKPLIMO 8 NOTHOM

ooveme. Ompadicena cmpykmypa O00K1aoa (6CmynieHue, OCHOBHAs YAChb,
3aknouenue, npucymcmeyrom 6vi6o0bl u npumepwvt). Ogopmrenue pabomeul,
coomeemcmayem npeobABIAeMbIM mpeboBanusM. OpuzunanvHocmo
BbINOIHEeHUs (Paboma coenana camocmosimenbHo, NPeoCcmasieHa 6nepavle)

«He 3a4meHOo»

V[oknao coenan ycmuo, 6e3 ucnoib308aHusi KOMIbIOMEPHbIX MEXHON02ULL.
Cooepoicanue doknada oepanuieno uHgopmayueti. 3a0anHas mema 00K1IA0A He
ACKPbIMA, OCHOBHASL MbICIIb COODWEHUsL He NepedaHd.

I(pumepuu U WKajia ouernusanuis mecmuposanui

Ouenka

Kpumepuui oyenxu

«3a4meHo»

\Buinoanenue bonee 60% mecmoewix 3a0anuil

«HE 3a4YmeHo»

\Boinoanenue menee 60% mecmoegwix 3a0anuil

Kpumepuu ouenuearnus cooouenuii

«He 3aumenoy» «3aumenoy Haszeanue xpumepus

\Boinoanernue venee 60% [ loninoe coomeemcmeue Coomeemcmeue membl
OYeHUBAEMbIX NAPAMEMPOB npoepamme YuebH020




npeomema, pazoena
\Bvinosanenue MeHee 60%|llonnoe coomeemcmesue \Bce 3AKTIOUCHUS
oYyeHugaeMblx Napamempos noomeepocoeH vl
00CMOBEePHLIMU UCOYHUKAMU
\Bvinonnenue MeHee 60%\[lonnoe coomeemcmeue [ lonumanue npobnemul,
oyeHugaeMblx Napamempos cmpemieHue pazvACHUmMb ee
Cymb ¢ HAYYHbIX NO3UYULU
\Bvinonnenue MeHee 60%|llonnoe coomseemcmeue Vmenue ummepecno nooamo
oYyeHUgaeMblx Napamempos \mamepuar, Haauuue
NIUUHOCMHO20 OMHOWEHUsL K
Hemy
\Bvinonnenue MeHee 60%\[lonnoe coomseemcmeue [ pamomnocms u 102u4HOCMb
oYyeHUgaeMblx Napamempos U3T0JICeHUsL Mamepuana
\Bvinonuenue Menee 60%|[lonnoe coomeemcmeue [ Ipeoocmasnenue me3ucos
oYyeHUgaeMblx Napamempos Badanno2o ghopmama

Kpumepuu U WKaia OueHUuBaAnUusA onpocoe

Oyenka Kpumepuii oyenxu
«3aumeHoy Cmyoenm enadeem 0CHOBHbIMU MEPMUHAMU NO MeMe ONPocad, ymeem
nocmpoums epamomubulil, pa3eEPHYMblil NUCLMEHHbIU OMEem HA NOCMABIeHHble
BONPOCHL, TAKOHUYHO, YeMKO U JIO2UYHO U3LA2Aen C80U MbLCIU, OEMOHCIPUpYem
c60000HO€ 8l1A0EHUe MAMEPUATIOM, NUCbMEHHOU (hOPMOT HAYUHO2O0 CMUIA
iumepamypHo2o si3vikd.

«He 3aumeno»  [lonyckaem cyujecmeenHvle )akmo no2uyecKue ouUuOKY, HeN02UUHO U HENOIHO
Oaem omeem HA NOCMABIEHHbIE BONPOCHI, OEMOHCMPUPYEm NOBEPXHOCIHOE
3HaHue npedmema.

Kpumepuu U WKala OueHUuBaAnuA mepmuHoIocuUecKux OUKMAHMO08

Oyenka Kpumepuu oyenxu
«3a4meno» Cmyoenm 3naem 0CHOGHbIE MEPMUHDL, UX 3HAYEHUe, Oaem YemHoe
HayuHoe onpeodenerue mepMuHo8, OONOJTHUMENLHO MOXCem NPpUsecmu
npuMepbl, pACKPLLEAroUUe COOEPHCaHUue 61eHUsl, ONUCAHHOE
mepmunom. Buinoansem 6ezowubouno bonee 60% 3adanuii.
«He 3a4MmeHO0» V[onyckaem cywecmeeHHble OWUOKU U UCKANCEHUS 8 ONpedeleHUU
mepmunos, gvinoansem menee 60 % 3adanuii.

Kpumepuu u wkana oueHuU6aHUA yCHIHbIX ONPOCO8 U cobecedo8anuil
Oyenka Kpumepuui oyenxu

«3a4meHo» Cmyoenm énadeem 0CHOBHbLIMU MEPMUHAMU NO meMe Onpocd, ymeem
nocmpoums  2pAMOMHbIL,  PA3GEPHYMbBIL  YCMHbLIL —Oomeem  Ha
nocmaenenHvle 80NPOCHl, JNAKOHUYHO, HemKO U JIO2UYHO u3nazaem
Cc60U MbICAU, UHMOHAYUOHHO NPABUTILHO OCYUWECmEisien nepexoo om
O00HOU  uacmu  c8oe20  CO0OWeHus K  Opyeou,  ymeem
cmpykmypupogams 80U omeem, OeMOHCmpupyem  c80000HOe
6nadenue  Mamepuaiom, YCMHOU  DOPMOU  HAYYHO2O — CMUILA
iumepamypHo2o A3viKa.

«HE€ 3a4MeH0) V[onyckaem cywecmeennvie (pakmo nocuieckue oumuoKu, Helo2uiHo U
HenonHo oaem omeem Ha NOCMAGIeHHble BONPOCL, 0EMOHCHPUPYem
nosepxHocmuoe 3Hanue npeomema.

Kpumepuu U WKaila OueHUuBaAHUA MmePpmMunOIocudecKux OUKMAHM 06

Oyenka Kpumepuii oyenxu



«3aumeHoy
CmyOdenm 3naem OCHOBHbIE MEPMUHDL, UX 3HAYEHUe, Odem YemHoe
HayuHoe onpeoeieHue mepMuH08, OONOIHUMENbHO MOJICEN NPUBECMU
npuMepbl, pacKpbi8aouue coOOepIHCaHue sieHuUs:, ONUCAHHOEe
mepmunom. Boinoausem dezowubouno 6onee 60% 3adanuii.

«He 3a4MmeHO» V[onyckaem cywecmeentvie OWUOKU U UCKANCEHUS 8 ONpedeieHUU
mepmunos, gvinonnsem mernee 60 % 3adanuii.

Kpumepuu u wikana oyenusanus KOHmMpPoabHOU padomaol

Oyenka Kpumepuii oyenxu
«3a4meHo» Buvinoanerno 60% u 6onee 3aoanuii
«He 3aYmeHoy Buinoaneno menee 60% zaoanuii

2.2. Kputepuum W 1IKaJbl OIEHUBAHUS Pe3YJIbTATOB OOy4YeHUs] TPHU TPOBeIEHUH
NMPOMEKYTOYHOH aTTeCTALMHU

[IpoMexyTouHas aTTecTalus MpeAHa3HAaueHa ISl OMpENeleHHs] YPOBHS OCBOEHHUSI BCEro o0bema
yueOHOM AUCHUILTUHBI MeHekMeHT. J[1s olleHuBaHusl pe3ylbTaToB OO0yuYeHUs MpU MPOBEACHUU

HpOMe)ICYTO‘lHOI}'I aTTCCTAllMU UCITIOJIb3YCTCA ,Z[BYX6aJ'IJ'ILHa$I IKaJjia (((38‘1T€H0)), «HC Sa‘ITeHO»).
OCHOBHEBIE BU bl CUCTCM OLICHHMBAHUA

EBponeiickas 100 4-GamnpHas 2-0atbHast
OayuibHas
A 94-100
A- 90-94 OTJIMYHO
B+ 85-89
B 80-84
B- 7579 3a4TEHO
C+ 70-74
XOpOUIO
C 65-69
C- 60-64
b 55-59
YJIOBJIETBOPUTEIHHO
P 50-54 HEYJI0OBJIETBOPUTEIBHO HE 3a4TEHO
Ilkana Yposenw
Kpumepuu oyenusanus 0C80eHUs
OYeHUBAHU .
KOMNnemeHyuu

Obyuarowuiics npasuibHo omeemusl Ha meopemudeckue
sonpocwi. [lokazan omauunvle 3HaAHUSL 8 PAMKAX YYEOHO20

Omanounulii
mamepuana. Ilpasunvho 6binoaHUI npakmuyecKue 3a0anusl.
Omeemun Ha 6ce OONOIHUMENbHbIE B0NPOCHL
«3aumenoy .
Obyuarowuiics ¢ HebOTbWUMU HEMOYHOCMAMY OMEemUl Ha
meopemuuyeckue gonpocul. Ilokaszan xopouiue 3HaHus 8 .
CmanoapmHuuolii

pamxax yuebnozo mamepuana. C nebonvuumu
HemoYHOCMAMUY 8LINOJIHUN NPAKMUYECKUEe 3A0aAHUS.




Omeemun Ha 6OILUUUHCIMBO OONOTHUMENbHBIX 80NPOCO8
Obyuarowuiics ¢ cyujeCmeeHHbIMU HeMmoOYHOCMAMU ONEEMIUL
Ha meopemuueckue sonpocwl. [lokaszan
yoognemeopumenvHole 3HAHUSA 8 PAMKAX Y4eOHO20

[lopozosybiii
wmamepuana. C cyuwecmeeHHbIMU HEMOYHOCMAMU 8bINOJIHUL
npakmuyeckue 3a0anus. JJonycmui MHO20 Hemo4Hocme npu
omeeme Ha OONOJHUMENbHbIE BONPOCHL
Obyuarowuiics npu omeeme Ha meopemuyeckue 80NPocyl U
npu 8bINOIHEHUU NPAKMULECKUX 3A0AHULL Komnemenyuu
«He 3a4meHO0» [NPOOeMOHCMPUPOBATL HeOOCMAMOYHBIL YPOBEHb 3HAHULL U He

ymenuil. [lpu omeéemax na OonoaHumenbHbie 60NPOCuL ObLIO | CHOPMUPOBAHD
00NYWEeHO MHONCECMBO HENPABUTILHBIX OMBENO8

3. TumnoBble KOHTPOJIbLHBIE 32/ IaHUS WJIH HHbIE MATEPHUAJIbI, HEOOXOUMBIE JJIsl OIlEHKH
3HAHUI, YMEHHM i, HABBIKOB M (WJIH) ONBITA JAeSITEJbHOCTH, XapaAKTEePU3YIOIIHUX
Tanbl GOpMHUPOBAHNSI KOMIIETEHUMH B Npolecce 0CBOEHUsI 00pa30BaTeILHOM

NporpamMmsbl

3.1. OueHo4HbIe CPeACTBA TEKYIIEro KOHTPOJIA YCIIEBAeMOCTH

Tema 1. O0mas Teopusi ynpapjieHusi. ®yHkuuu MmeHemxxmenTa TectupoBanue

1. MeHemKMEHT - 3TO:

1. ynpaBneHHe 4eI0BEYECKHM KOJUICKTHBOM B IPOIIECCE OOIIECTBEHHOT'O IPOU3BOJICTBA

2. IeJeHanpaBJICHHBIN, 0CO3HAHHBIN MPOIECC PETYITHMPOBAHHUS MTPOIIECCOB MMPOU3BOICTBA JIIS

JOCTHIXXCHUA ueneﬁ OopraHu3anvun

3. ympaBieHHE MPOU3BOCTBEHHO-X03HCTBEHHBIMH CUCTEMaMHU: MIPENNPUATHSIME, HUpMaMH,
KOMIIaHUAMMU U T.[.
JEeSITeNIbHOCTD T10 MOJATrOTOBKE, BHIPAOOTKE M peau3aliy yIpaBIeHYECKUX peleHui
MenemKMEHT Kak HayKa - 3TO:

KOMIUIEKC 3HAHUI 0 METOJjaxX U Croco0ax ympaBlieHUs TPOU3BOJCTBOM

NoRdos

HSKOHOMMYECKasi HayKa O CIoco0ax MOJArOTOBKH, IPUHATHUS U pealn3aliy yIpaBIeHIeCKUX
pelieHuit B cepe mpor3BoACTBA

crcTeMa METOI0JIOTHYECKUX MTPUEMOB U CIIOCOOOB I U3YYEHHSI HAYKH MEHEKMEHT
OTpacib 3HaHUH CO crenu(pUIECKUM MPEAMETOM U METOJIaMH U3Y4EHHUs 3aKOHOMEPHOCTEH
I'maBHOE cofepKaHUEe MEHEIKMEHTA - 3TO:

obecrneucHue S(I)(I)CKTI/IBHOI\/II ACATCIIbBHOCTU OpraHrU3alui 110 JOCTUKCHHUIO €C eiaen

A -l

MHTETPUPOBAHHBIN MPOLIECC BHIPAOOTKU PEIICHUH 110 HCIIOJIb30BAaHHUIO PECYPCOB
IIPOU3BOJCTBEHHO-X 0351 ICTBEHHON CUCTEMBI
3. opraHu3zaiys IesTeIbHOCTH annapaTa ypaBJIeHUs POU3BOJCTBEHHO-X035ICTBEHHOM
CUCTEMBI

4. ympaBlieHHE TPOU3BOACTBOM, KaJpaMH U (PMHAHCAMU JUIS JOCTHXKEHUS IIOCTABICHHBIX



eyen

4. Kro Takoit meHemkep?

1. mpodeccusi, KOTOPYIO MOKET OCBOUTH YEJIOBEK, HE3aBUCUMO OT €T0 NMCUXO(PU3NIECKUX
XapaKTePUCTUK

2. 4YeNoBEK, MPOIICIIINHA CIISIUATBHYIO TOATOTOBKY U TOOUBAIOIIHUICS pe3yabTaTa
MOCPEACTBOM TPyAA APYTUX JHOJAEH

3. mpodeccruoHaI-OpraHu3aTop, 00JATAOIINIA OTPECIEHHOW CyMMOW 3HaHUM B cdepe
yIpaBIeHUS MPOU3BOACTBOM, TEXHOJIOTHH U IKOHOMUKH

4. cyOBeKT ympaBiieHHs, TOKHOCTHOE JIMIIO B OpraHu3aliui, 001a1aouil 3HaHUAMH U

HaBbIKaMU YIIPABJICHHA, HalleJIeHHHﬁ IMOJIHOMOYHAMHU U OTBETCTBCHHOCTBIO
5. UYro aBaA€TCA OCHOBHBIMH (I)aKTOpaMI/I Pa3BUTHUA MeHe,I[)KMeHTa?

1. pazmencHHUE U KOOTEpaIUs TPYAa, TEXHUKO-TEXHOJIOTHYECKUN YPOBEHD MPOU3BOJICTBA
2. 0COOCHHOCTH M OCOOBIN YpOBEHBb IPOU3BOJICTBA, YPOBEHB PA3BUTHUS HAYKU U TEXHOJIOTHN
3. JOMHHHPYIOIINN CIIOCOO 0OIIECTBEHHOTO IMPOU3BOJICTBA
4. ypoBeHb Pa3BUTHUS HHPOPMAITMOHHO-TEXHUIECKOTO 00ECIIEUCHHSI POU3BOJICTBA U
OCHAIIIEHHOCTH YIPaBICHYECKOTO TPy/aa
6. Uro sBisieTcs 00bEKTOM U CyObEKTOM MEHEIKMEHTa?
1. TexHMYECKHE PECypCHI
2. moau
3. (uHaHCOBBIE pecypchl
4. TeXHOJIOTUU
7. T'maBHOIi 3aayeil MeHeKepa SIBISIETCSA:
1. makcumuzanus npuoObUIN
2. opraHu3aius TpyJa nepcoHana
3. TMoXy4YeHHe MaKCUMalIbHOU OTa4H OT HMEIOIINUXCS PeCypCoB
4. HanaXWBaHHUE CUCTEMbI BHYTPU(DUPMEHHBIX KOMMYHHKAITUI
8. MeHemKMEHT U yIpaBiIeHHE - ITO:
1. oxHO U TO XKe
2. pas3HbIe, HO CBS3aHHBIC MKy COOOH TIPOIECCHI
3. B3aWMOCBSI3aHHBIE MTPOIIECCHI, B KOTOPHIX MEHEDKMEHT SIBIISIETCS 0C000# 001acThIO
yIIpaBICHUS
4. B3aMMOCBSI3aHHBIC MPOIIECCHI, B KOTOPBIX YIPABJICHHE SBISETCS 0CO00H 001aCThIO
MEHEI)KMCHTA
9. Hcnonp3oBaHue Kakoi (GyHKIIMHA MEHEKMEHTa 00eCIIeunBaeT pacipeaesieHne pabOTHUKOB
o pabounm mectam?

1. muranupoBaHue



2
3

. KOHTPOJIb

. OpraHu3anus

4., moruBanus
10. B kakoii cTpaHe CIOXHUIUCH YCIOBUS, CTOCOOCTBOBABIIIHE MOSBICHUIO MEHEKMEHTA?

11.
12.

13.

1.
2.
3.
4.

ApreHntune
bpazunun
ITonbie

CIIA

Uro He siBiIeTCsA NPOAYKTOM TpyAa MeHemKepa? I. YIIpaBIeHUECKOE pelIeHHe

B cucreme ynpaiieHus opranu3zanueil - 00beKT yrnpaBieHUs - 3TO?

1
2
3
4

. CBA3YIOLIAs MOJCUCTEMA
. YIpaBisolas nojacucremMa
. (puHaHCOBas moacucTeMa

. ylipaBJisieMasd moJACUucTema

B cucreme ynpasieHus opraHu3anueil - CyObeKT yrnpaBieHUs - 3TO?

1
2
3
4

. yOpaBJoIas nojacucremMa
. ympaBisemas MojcucTemMa
. CBA3YIOLIAs MOJICUCTEMA

. (uHaHCOBas MOJICUCTEMA

1. mkona Hay4yHOTO yHpaBiE€HUs

2. MIKOJIa YeJO0BEUYECKUX OTHOIIEHHUH U IIKOJIa MOBCACHYCCKUX HAYK

3. AIMUHHUCTpPATHBHAA WJIN KIIACCUYCCKaAs IKOJa YIIPaBJICHUA

14. B xakoif n3 MIKOJ MEHEKMEHTa ObUTH BIIEPBBIC BHIJICJIICHBI yIIPaBIEeHYSCKAE PYHKIUU? T.

IIKOJIa HAYKH YIIPABJICHUA UJIM MAaTEMAaTUUCCKas HIKOJIa YIIPAaBJICHUSA

15. Kakas u3 Teopuii MeHePKMEHTa O0JIbllie APYTUX ONMUpPaach Ha UCIIOJIb30BAHUN JTMYHOTO

ONbITa MEHEKEPOB?

1
2
3

. TEOpHs OPraHU3ALMOHHOMN KYJIbTYPBI
. KOJINYECTBEHHAS TEOPUSI MEHE/DKMEHTA

. CUTyallMOHHAs TCOPHA MCHCI>KMCHTA

4. Teopus MaccoBOro 00CITyKMBAaHUS

16. HMcnonb3oBaHue CUTYAaIUOHHOTI'O IMOAXO0JAa HNpCAIIoaracTt mMpeKaec BCCro:

1.
2.
3.
4.

AQHAJIN3 YEJIOBEYECKUX OTHOLIEHUH B rpymnmne
CHUCTEMAaTUYECKOE HOPMUPOBAHKE TPYJa COTPYAHUKOB
pa3BUTHE «CUTYALIMOHHOTO MBIIIJIEHUS»

BCC OTBCTHI HCBCPHBI

17. TlpoueccHbli MOAXO pacCCMaTPUBAET YIPABICHUE KaK



1. HempephIBHYIO CEPHIO B3aMMOCBSI3aHHBIX YITPABICHYCCKUX (DYHKIIHIH
2. B3auMOJIeHCTBHUE PAOOTHUKOB
3. omnpeneéHHYIO CUTYAIUIO

4, COBOKYITHOCTB 3JIEMCHTOB CUCTCMBbI

18. Kt0 065U OCHOBOITOIOKHUKOM aJIMUHUCTPATUBHOM HIKOJIBI?

1. Tunbper
2. Macnoy
3. Teitnop
4. @aitonp

19. Kakyro 3amauy npecnegoBana aiIMUHUCTPATUBHAS IIKOIA?

1. coBepleHCTBOBaHKE YIIPaBICHUsI OPraHU3aLUN B [IEJIOM
2. TOBBICUTH 3PPEKTUBHOCTH HA KOHKPETHBIX pab0vnX MecTax
3. OIpEeAeNuTh IUAepa B TPYIOBOM KOJIJIEKTUBE

4, HU3YUIUTh MCKIIMYHOCTHBIC OTHOIICHUSA B KOJIJICKTUBE

20. Kaxkoro moaxoaa K MEHEDKMEHTY HE CYIIIECTBYET?

1. mpoueccHslii

2. IUHAMHAYECKUN
3. CHTyallMOHHBIHA
4

CHUCTEMHBIN

Tema 2. CTpaTernueckue U TAKTHYECKHUeE ILUIAHBI B ccTeMe MeHeq;kMeHTa Bonpockl 111

NMOATrOTOBKMU K 3aHATHIO:

1.

HepCOHaJ'I, €TI0 YHUCJICHHOCTb U CTPYKTYpa. OnpeneneHI/Ie TIOHATHUH «HICepCOoOHATD» U «KAAPbD».

prnanOBKa INepcoHalia B COOTBETCTBUHU C BUAAMU JCATCIBHOCTH. CJ'Iy)K6I>I nepcoHala.

2. Tlpomuecc Habopa kaapoB. DTarnbl HAOOpa KaapoB. VIcToUHUKHM HHPOPMALIUU O Kaapax.

3. OrmeHka u pa3BUTHE NepcoHaNa. AanTtanus paboTHUKOB. MeTo bl OLIeHKU. BHIbI OLIEHKH.

4. Jlenosas kapbepa. [lonarue «kapbeps». Busl kapbepsl. D1amsl kapbepbl. Kapbeporpamma.
5. Kanposas nonutuka B opranuzauuu. Bunel kagpoBoit noautuku. CnocoObl paloHaIn3alun
IepcoHaa.

Omeemvme na eonpocsl.

1
2
3
4.
5
6

OOBscHUTE, UTO TaKOE HOPMATHBHAS, CIIMCOYHAS U SIBOYHASL YHCIEHHOCTh NIEpCOHAIA.
Urto coboli mpeACTaBIsIeT CTPYKTYpa MepCcoHaAIa U KaKOBHI €€ pa3HOBUAHOCTH?

UYem pasziunyaeTcs mpoleccus, CeUalbHOCTh U KBAIU(pUKAIH?

[lepeuncnure BO3MOXKHbBIE BUABI KaPhEPHI.

Kakue npuunHbl MOOYX)Aar0T JTI0JIEH AeliaTh Kapbepy?

KaxkoBbl npunImme! moadbopa kaapos?



7. Kakue cymiecTByIOT BUbI U KaKOB MOPSAIOK a/alTalliy YeJI0BeKa B OpraHu3aiuu’?

8. PackpoiiTe cyTh aTTecTaIly MIEPCOHANIA.

9. Ilo xakuM mapameTpamM MPOUCXOIUT OIICHKA IepcoHaa’?

Tema 3. @opma opraHu3alvii CUCTEMbI MEHEPKMEHTa Pemenue 3aqay 3aaya 1.

Brnagenen Kyl1nHapHOro MarasuHa paccMaTpuBaeT BO3MOKHOCTb IIPOU3BOJICTBA HOBOT'O
nony(abpukara, 4To moTpedyeT apeH sl HOBOro 06opynoBanus 3a miaty 6000 eH. e. B Mecsll.
[lepemeHHbIE pacxo bl HA €MHMILY COCTABIISIOT 2 JieH. ef. Llena onnoro nonydabpukara B

PO3HUYHOM TOProOBIIE 7 JIEH. €1I.
3amanue:

1) Ckonbko nonydadpuKaToB HaI0 MPOAATH VIS JOCTHKEHHS TOYKH 0€3yOBITOYHOCTH?

2) KaxkoBa Oynet npuObuUIb (YOBITKH), €CITH €KEMECSIHO MPOU3BOAUTCS U Tipoaercst 1000
nony(habpukaron?

3) Ckomabko monyhadpruKaToB HAI0 MPOAATh I oaydeHus npuobum 4000 neH. en.?

3anayva 2.

JUis ONTHMM3alMU 3aTpaT Ha XpaHEHHE TOBAPHBIX 3aacoB PYKOBOJCTBY (UPMBI HEOOXOAUMO
000CHOBAaTh W TPUHATH pelieHHe 00 OpraHm3aluu COOCTBEHHOTO CKJIaJa WM HCIIOJb30BAaHHU
CKJIaJa 00IIero 1moiabp30BaHus. st 7Toro HeoOXOANMO ONpeeUTh rpy30000poT O6e3pazmuuus (I'sp)
- TPy30000pOT, MPU KOTOPOM MPEANPUITHE OJUHAKOBO YCTPauBaeT, UMETh U COOCTBEHHBIN CKIIaj
WIM TI0JIb30BaThCs yCJIyraMM HAaeMHOro ckiaaa. M3BecTHO, 4YTO yJenbHas CTOMMOCTb
rpy3omnepepadoTku Ha COOCTBEHHOM ckiane (8 ;) paBHseTcss 4 y.A.e./T, CyTO4Hass CTOMMOCTh
HCIIONB30BAHMS IPY30BOil IUIOMANH HaeMHOro ckiama (?) cocraBiuser 0,3 y.jg.e./M°, yCIOBHO-
MOCTOSTHHBIC U3ACPKKU cobcTBeHHOTO cKkiana (P;) - 30000 y.x.e./ron, Harpys3ka Ha | M2 IUIOLIaaU
IIpH XPAHCHUU HA HAGMHOM cKiage ) - 2 1/m°. IIpu pacderax MPHHSTH: YHCIO PAGOUNX IHEH B
roxy (M) - 250 aueii, pa3mep 3amaca B AHsx 00opoTa (3) - 60 nHei.

3ananue: Heo6xoauMo 000CHOBaTh U MPUHATH pelieHre 00 OpraHu3alii COOCTBEHHOTO CKJIaia
WJIM UCTIOJIb30BAaHUM CKJIa/la OOIIEro MOoIb30BaHuUs (IPUBECTHU PEIICHUE 3a/1aUH).

3agaua 3.

OnmHOMY W3 HampaBJICHHUU JESTEIBbHOCTH (PHPMBI COOTBETCTBYET OHM3HEC-00JacTh, KOTOpas B
MPOIIJIOM TMOJTyYHJIa OTHOCHTEIBHO OOJBIITYIO MO0 phiHKA. OHAKO CO BPEMEHEM POCT 3aMETHO
3amemmiiics. JlaHHOe HampaBJeHHE - «3Be37a» B MPOIUIOM - B HACTOSIIEE BpeMsl 00ecreunBaeT
¢bupme 10CTaTOYHO OOJNBIIYI0 MNPUOBUIL i TOTO, YTOOBI YyIEp)KUBAThb HA pBIHKE CBOU
KOHKYPEHTHBIE ITO3ULIUH.

3aganue: Omnpenenure K KaKOMy THITY CTPAaTErHUeCKUX XO3SIMCTBEHHBIX €IMHUIL OTHOCUTCS TaHHOE
HarnpaBieHue (B coorBeTcTBUU c Marpuiieid BKI'). JlaiiTe xapakTepUCTHKY IOTOKA JICHEKHON
HJINYHOCTH B OM3HEC-00JIaCTH.

Tema 4. MoTuBanus aesITeJLHOCTH B CHCTEME MEHEI;KMEHTAa



Pemenne 3agaq 3agaya 1.

Homyctum, y Bac B mogunHeHHUU pabOTaeT YelIOBEK, KOTOPBIA HECKOJIBKO MEPEpOC CBOIO
N0KHOCTh. OJTHAKO M3-32 PA3IMYHBIX OOBEKTHBHBIX MPUYHMH KapbepHBIA POCT HE BO3MOXKEH, a
JI0XOJI JOCTaTOYHO BBICOK, €CTh TaKXe KOMUCCHOHHBIE. Haiiaure mnmyTtH JONOJHUTEIBHON
MOTHBAIMH TaKOT'O COTPYTHUKA.
3amaua 2.

OnpenenuTs MHIMBUAYATBHO-TMYHOCTHBIE KAayecTBa, KOTOpbIE HEOOXoauMbl Bam - MeHemxepy

oTJena MpoJaK, U BbIOEpUTE MHCTPYMEHTHI Uil UX ompenesneHus. OnummuTe uaeaabHoro ais Bac

[IOTYMHEHHOTO.

3agaua 3.

Pazpabotars KapbepHBIN IUIAH JJIs1 MEHEDKEpa 10 YIpaBJIeHHIO TiepcoHanoM. [Ipoanann3upoBars

pa3esnbl KapbepHOTo IJIaHa.

Tema 5. KOH(JIMKTHOCTH B MEHEIKMEHTE

CuryaumnoHHble 321241

3anaval.

Bl npe3uaenT ¢pupMel 1o kaapam. Bamra ¢upma sBnsieTcs cpeaHeit mo oobeMy 000poTa B OTpaciu.

B nocnennee Bpemsi HapacTainu mpoOsieMbl IO COBITY HM3TOTOBIEHHOW Ha (QUpMe NMPOIyKIUH, B

YaCTHOCTH, YCWJIMBAJIOCh 3ala3JblBAHUE B pEAKLUUU HAa U3MEHEHUE KOHBIOHKTYPHI PBIHKA, YTO

notTpeOoBaio OOHOBJIICHUSI PYKOBOJCTBA CIYKOBbI CObITa M PEOpraHMU3alMU amnmapaTa yrnpaBICHHS

¢dbupmoii. Bam HeoO6X0aMMO HaHITH MEHEKepa-TpodeccuoHaa Jjisl yrpaBleHUs ciyk00# cObITa 1

KOHCYJIbTaHTa I10 MPOBEACHUIO pEOpraHn3alluy anmnapara ynpasienus. Ha atu BakaHcUU Bpl
uMeeTe CIIEYIOIINX 4-x KaHJUJATOB:

- muctep J>KOHC UMeeT TUIIOM MeHekepa 1o nporpamme «MBAy, panee paboTan 3amecTuTeemM

HavyaJlbHUKA OT/ieJa MapKeTUHIa B KpynHoi ¢pupme, 40 nert;

- muctep XOyK MMeeT TUIUIOM MeHelkepa o nporpamme «MMS8» u paboTan BULEIPE3UICHTOM

1o cOBITY B cpenHeil pupme, 52 rona;

- nokrop Pennm nmeer numiom no nporpamme «PHO» u npenogaer MEHEI)KMEHT B

YHHUBEPCUTETE, 37 JET; KaHIuJaT HayK o MEHEIKMEHTY

- muctep CMutr ummeer aumiIoM 1o mnporpamme «MIM» u pabotanm paHee pPyKOBOIUTEIEM

BHEUIHETOPrOBOI0 OTJENEHMsI MeXIyHapoaHoH koprnopamuu, 44 rona. Kro u3 Hux Bam Gonee

MOJIXOJIUT, HAa KaKyI0 JOJKHOCTD U TIouemMy?

3amaua?.

Brl siBsieTech mpe3wmeHTOM cTapod (UPMBI MO TIOMIMBY W MPOJAXE TPATUIIMOHHOW MYKCKOH

olleXkbl (KOCTIOMBI, TMajbTO, IUTal(M). Bamm KIMEHTBI - B OCHOBHOM MOXWIbIE JIIOJIU

KOHCEPBATUBHBIX BKYCOB. YMPAaBIAIOMIUNA OJHOTO U3 OTIACICHUN (UPMBI MO MOIIMBY MY>KCKHX

KOCTIOMOB BEBIIIIENI Ha ITIeHCHIO. B kKadecTBe ero 3ameHbl Bam PEKOMCHAYOT MOJIOAOTI0 YCIIOBCKA,



UMEIOILIETO JUIUIOM MEHEKepa, paHee yJIayHO OpraHMW30BaBILErO MPOU3BOACTBO HOBOM
MPOAYKIIMH (CIAKCOB), TAJIAHTIMBOTO, HE3aBUCUMOTO, YIIOPHOTO paboTHHKA,
MOJJICP’KUBAIOIIETO HOBBIC HAIIPABJIICHUS MOJIOJIEKHOW MOJbl. SIBIseTcs U 3Ta KaHAWIaTypa
MOJXOISIIECH U Touemy?
Tema 6. YnpapieHue 4YeJOBeKOM, YIpaBiieHHe TpPYNIoOi, yNpaBjieHHe KOJIJIEKTHBOM.
PykoBoacTBo u jinaepcrso. Biaacts u Biausinue, popmMsl BJIaCTH.
TecrupoBanue
1. Briaenure 6a30Bble (PYHKIIMH COCTABIIAIONINE OCHOBY JESITEIBHOCTH JIF0O0TO MEHEKepa,

HE3aBUCHMO OT 3aHMMAEMOH JOJDKHOCTH U CTIeUU(UKU pabOTHI:

a) NPUHSITHE PELIEHU;

0) opraHuzanus;

B) HaJaXWBaHHE KOMMYHUKAIIHI,

r) aIMUHUCTPUPOBAHUE;

1) KOHTPOJb;

€) JMIepCTBO;

) TIJIaHUPOBaHUE pabOThI;

3) MOTHBAIUS OJYMHEHHBIX;

M) KOOpIUHAIMS IEHCTBUI HCIIOTHUTEICH.

2. Kakue pyHKIMM crienMain3alyy anmnapara yrnpaBieHHs! BBITOIHSAIOT CIEAYIOLIHNE

pabOTHUKHU NPEeaNpUITUS: OyXTanaTep, HHKEHEP, TOPTOBBIN areHT, TucneTdep, KaJIpoBUK,

pEBU30D:

a) DKayHTUHT;

0) WHHOBAIIWH;

B) KOHTPOJUIMHT;

T) JIOTUCTHUKA;

) WHXUHUPUHT;

€) MAapKEeTHHT;

) (PUHAHCOBBIN MEHEKMEHT;

3) TMepCOHAI-MEHEKMEHT;

M) TIPOHW3BOJCTBEHHBI MEHEPKMEHT.

3. UYto mpencraBiser co00H CTPYKTypa CHCTEMBI:

a) OCHOBHBIE CBSI3U MEXKIY JI€MEHTaMU CUCTEMBI;

0) Haubosiee KpPYITHBIE JIEMEHTHI B CHCTEME;

B) KOMIIOHEHTHI CUCTEMBI;

F) 9JICMCHTBI CUCTEMbI MAJIO U3MCHAIOIIHUECS 110 BHCIIITHUM BOSHeﬁCTBHeM;



J1) B3aMMOpPACIIOJIOKEHUE IJIEMEHTOB B CHCTEME.
4. B cOOTBETCTBHHU C CUCTEMHBIM ITOJX0JIOM K YIIPaBIEHHIO, IPOU3BOJICTBEHHOE
HPEANpUATHE ABISAETCA:
a) JIOKaJbHOUN CHCTEMOW;
0) JIeTepMUpPOBAHHOU CUCTEMOM;
B) OTKPBITOH CUCTEMOM;
I) CI0XHOU CUCTEMOM;
1) TI00aTbHON CUCTEMOM;
€) CTOXAaCTHYECKOU CHCTEMOM;
) TPOCTOH CHUCTEMOI];
3)  CIIOXHOM CUCTEMOM.
5. IlpuHATH ynpaBlieHYECKOE PEIICHUE O3HAYAET:
a) BBIIBUTH CUMIITOMBI YIIPABJICHYECKOM MPOOIEMBL;
0) pa3paboTaTh MEPONPHUATHS 110 YCTPAHEHUIO TPUYHH MTPOOIEMBI;
B) chopMynupoBaTh aJbTEPHATUBHBIC BAPUAHTHI ICHCTBHIA;
r) BbIOpaTh HaMOOJEE MPUEMIIEMbIN BapUAHT ACUCTBUM;
1) 3auHTEpEecOBaTh UCHOJHUTENEH B pealn3allii BHIOPAaHHOIO BapuaHTa ACHCTBUIA.
6. Kakas nnpopmanus Heo6xoanma JUIst IPUHATHUS PABUIIBHOTO peLeHNs?
a) uH(OpMaIUs 10 CUMIITOMaM MPOOJIEMBI;
6) wuHdopMaIus Mo mpodiieMe U CMEKHBIM 00JIaCTSIM;
B) wuH(poOpMalus Mo ucciaenayemMon mpoodieme;
I) MUHUMAaIbHBII 00beM HH(OPMALIUU IO TPOOIIEME;
1) MaKCHMabHBIH 00beM HHGOpMaIUU MO mpodiieMe.
7. Ilepex 6M3HECMEHOM CTOUT BBIOODP: HAYaTh MPOU3BOJCTBO HOBOT'O NMPOAYKTa A, HUMEIOIIEro
OoJbIIMe IEPCIIEKTUBBI, THOO0 MPOU3BOJUTH NPOAYKT b, N3BECTHBIN HA PHIHKE U MOJIb3YIOIIUICS
YCTOWYMBBIM CIIPOCOM. brU3HECMEH MPUHUMAET pelleHne IPOU3BOIUTh MPOAYKT b, kakoro Tuma
pelIeHne OH NpuHsII?
a) 3amporpaMMHUpPOBAHHOE pEIlCHUE;
0) “3amporpaMMHUpOBaHHOE pEIICHUE;
B) KOMIIPOMHCCHOE PEILEHHE;
I') HUHTYUTUBHOE PEIICHUE;
1) peluieHre 3IpaBoro CMbICIA.
8. ®upma ocBamBaeT HOBBIM PHIHOK. PRIHOK orpaHuueH, KOHKypeHIus cinabas. [lokymarenu
o0J1aaroT BRICOKOH TuIaTtekecrnocoOHocTh0. Kakyto crpareruto Beioepet pupma:

a) crpaTerusi ObICTPOr0 CHUMAHUS CIIMBOK;



0) cTpaTerusi MeIJICHHOTO CHUMAaHHMS CIIMBOK;
B) cTpaTerus OBICTPOro MPOHUKHOBEHHS Ha PHIHOK;
I) CTpaTerus NepeoCHaleHNs U COKpAILlEHUs;
1) CTpaTerusi OTCEYEeHUs JHUIIHETO;
€) cTpaTerus JUKBUIALUU;
) CTpaTerusi MeJICHHOTO IPOHUKHOBEHHS Ha PHIHOK;
3) CcTpaTerus pacuIMpeHusl.
9. Ecim ¢upma cocpenoTaunmBaeTcs Ha Y3KOM CETMEHTE PBIHKA, MAKCH-MalbHO YIOBIETBOPSS
HKCTpaBaraHTHBIE 3aMPOCHI KIMEHTOB, TOTOBBIX IUIA-TUTh BBICOKYIO LIEHY 3a OCOOBIN TOBap, TO OHa
pean3yeT CTpaTeruo:
a) CHI)KEHHE U3JIEPIKEK;
0) BEHYYPHYIO CTPATETHIo;
B) cCTparerus JUBepCUPUKAIINN;
r) nopTderabHyIO CTPATErHio;
1) (OKYCHYIO CTPATETHIO;
e) crpareruro auddepeHmanum;
k) JHUAEPCTBO IO LIEHAM.
10. Bam Heo0X0IMMO MPUHSATH PALlMOHAIEHOE YIPABIEHYECKOE PEIICHUE, ISl 3TOT0 BhI:
a) B3BECTH IOJIOXKUTEIbHBIE U OTPULATEIbHBIE MOCIEICTBHUS MO KaXJIOMY BapHaHTy M HPUMHUTE
pelIeHre o MPUHIIMITY: «U3 IBYX 30J1 - MEHBIIE);
0) omnpeaenuTe CUMITOMBI NMPOOJIEMBbI, OTPAaHUUYEHHUS U KPUTEPUH ONTHMAJIbHOCTH, MO KOTOPBIM
CpaBHUTE Pa3IUYHbIC ANbTEPHATHUBBL;
B) HE NPOBOJAS MPEABAPUTENHHOTO aHAIM3a CHUTYallMH, MPUMHUTE PEIICHHE IOJ BO3JCHCTBHEM
HUMITYJIbCA, YTO BHIOPAHHBIM BApUAHT - CAaMbIi BEPHBIN;
r) Oynere pyKOBOJCTBOBATHCS «3PAaBbIM CMBICIOMY, IPOILIBIM OIIBITOM JACHCTBUI B
AHAJIOTUYHBIX CUTYaIIUsX;
1) UCIOJb3yeTe 3apaHee pa3paboTaHHbIe HHCTPYKLIUU.
Tema 7. PykoBoacTBo u 1uaepcTBo. Baacts u BiusiHue, popMbl BjIacTu
TeMbl 10KJIA10B € Npe3eHTanunel
1. XapakTtepuctuka Je10BOM 3TUKH.
JKM3HEHHBIN UK OpraHu3aluu.
CyIHOCTh ¥ 3HaU€HHE CAaMOMEHEIKMEHTA.

2

3

4. 3apyOeKHBIN ONBIT YIIPABJICHUS OPTraHU3AINCH.
5. Crparernueckoe IuIaHUPOBAaHHUE U €T0 3HAYCHUE.
6

BHenpenue naMeHeHuil Ha peAnpusTUN: Oapbepbl U MEPOTIPUSATHS, HAIIPABJICHHbIE HA



aJIalTalyIo NIEPCOHANA K HOBOBBEACHUSM.
7. Xapu3MaTU4YHOCTb: CYIIHOCTb, 3HAYEHUE U CIIOCOOBI Pa3BUTHSI XapU3MBI.
8. MeponpusTusi, CHOCOOCTBYIOLIME NOBBIIIEHNIO KOHKYPEHTOCIIOCOOHOCTH (DPUPMBI.
9. BnusHue MHPOPMALMOHHBIX TEXHOJIOIMH Ha yCIEX JIeATeNbHOCTH (PUPMBI.
10. [TpuMeHeHNE KOHKYPEHTHBIX CTPATETUid.
Tema 8. PeryimpoBanue u KOHTPOJIb B CHCTEMe MEHEIKMEHTa
Bonpocel 11 NOATOTOBKH K 3aHATHIO:

OTBETHTE HA BOIIPOCHI:

1. Bcex nu npuriamaeMbix Ha paboTy COTPYIHUKOB € TIOJTHBIM MPAaBOM MOXHO Ha3BaTh

«MEHeKepaMu»?

2. Ompenenure HepapxmUuECKoe MOJ0KEHNUE KAXKIOTO U3 COTPYAHUKOB.

3. Tlpoananu3upyiiTe U3MEeHEHHE COOTHOMICHHUS OOMMX (YHKIUN YIIPAaBICHHUS B 3aBUCUMOCTH OT

3aHMMAEMOM TOJKHOCTH.

4. Hackonbko KOPpPEKTHO COCTaBJIEH TeKCT 00bsABIeHUI? [Ipeioxkure cBOO pefakLuIo.

3aoanue 1: CoctaBbTe COOCTBEHHOE PE3IOME.

3aoanue 2: CoctaBbTe IPOEKT CBOEH KapbepOrpaMMbl.

3aoanue 3: I3yunte BBIACPKKH U3 0OBSABICHUN O HaliMe COTPYIHUKOB, OIyOJMKOBAHHBIX B

orevyectBeHHbIX CMU. Onenure HanboJee mpuBieKaTeIbHble U HH(POPMATHBHBIE.

3aoanue 4: IlpountaiiTe OTpHIBKY U3 00BABIECHUI 0 MpHeMe Ha padoTy:

Oobvasnenun o npuznawienuu Ha padomy meneox icepos

1. Vnpasnaowuii oupexmop: ...ymeHue oOLaTbCs C BBICOKOH 3()(PEKTHBHOCTHIO...CTIOCOOHOCTD

MaKCUMAaJIbHO UCIOJIb30BATh OTPAHUYEHHBIE PECYPCHI... CTpaTernyeckoe MblnuieHue B CoueTaHUU
c SHEPIUYHOCTHIO U SHTY3UA3MOM.

2. Ilomownuk enasnozo meneoxcepa: ...cHOCOOHOCTb YIPABIATh PAa3IMUYHBIMU OT/EIaMU TJIaBHOTO

ouca. Baxxneiimue 3neMeHTbl pabOThl — MPOU3BOICTBEHHBIE OTHOLIEHUSI 1 00MeH MH(pOpMaruei

BHYTpH KoMIaHuu. Takke npu HeoOXOAMMOCTH YMEHHUE 3aMEHSTh IIIaBHOTO MEHEKepa.

3. Meneoowcep no uccreoosanuam u pazpabomkam: ... Tpedyercs B3ATh MO PYKOBOJCTBO YCHEIIHO

JeWCTByIONIEE OT/EICHUE MO0 HMCCIENOBaHUSAM M pa3paboTKaM M YKPYHHHUTH €ro 10 OOJIbIIOro

OTJeNa U3 MPUMEPHO JABAJLATH YYEHBIX, BHIIOJHSIIOUINX 33/1a4d MO OCYILECTBICHHUIO MPOEKTOB B

MUpOBOM MactiTade. JlommkeH ObITh TAIaHTIMBBIM PYKOBOAUTEIEM C HaBbIKAMU MPEITPUHUMATEIIS.

4. Meneooicep no niaHuposaHuro NPou3800Cmed.: ...Tpe0yeTcsi COCTaBIEHNUE MPOTPaMM TEKYIIEro

IIPOM3BOJICTBA U YNPABJIEHUE HUMH C IOMOIIBIO KOMIIBIOTEPOB Ul KOHTPOJIA M PEruCTpaluu

IIPOU3BO/ICTBEHHOH J€SITENbHOCTH. [I0KEH Takke KOHCYJIbTUPOBATh AUPEKTOpa IO MPOU3BOJCTBY

B OTHOILLEHHUH CPEICTB PACHIMPEHMSI IPOU3BOACTBEHHBIX MOLIHOCTEH B OyAyILEM.

5. Meneoowcep no mapkemuney: ..Bpl Oynere MmiaHUpOBaTh BCIO AESTEIBHOCTb 10 MapKETHHIY,



OCYIIECTBIISITh B3aUMOOTHOIICHHSI C POJCTBEHHBIMH 3apyOCKHBIMH KOMIAHHSIMH, TUIAHUPOBAThH
BBIBOJ] HOBOW TPOJYKIIMHA Ha PHIHOK, COOMpaTh WH(POPMAIIUIO TIO0 COCTOSHUIO PBIHKA, YIPABIATH
BCEH NIEATENLHOCTHIO 10 TMPOJABIKCHHIO TOBapa Ha PBHIHOK, OKAa3bIBaTh IMOMOIINL B pa3pabOTKe
TUTAHOB KOMITAHHH.

6. Menedocep no mapxkemuney: ..OyIneT OTBeuaThb 3a BCE AacCleKTbl pa3BUTUs OH3Heca OT
COCTaBJICHHS IUIAHOB IO MApKETHHTYy W peKJaMe J0 MOTHUBAIIMM W KOHTPOJISS B OTHOIICHHH
IUCTPUOBIOTOPOB B JAHHOW 001aCTH.

7. Meneooxcep no oucmpubvromopckoi OesmeivHocmu: ..Bbl Oymere orBeyaTh 3a OOIIHIA
KOHTPOJb HAaJ[ CKJIAJUPOBAHMEM U JUCTPUOBIOTOPCKON JEATETHHOCTHIO B mpeaenax Poccum, a
TaK)Ke PYKOBOJWUTH HCIOJIB30BAHUEM PECYpPCOB C IENbI0 00ecnednTh d(PPEKTHBHYIO MOCTaBKY
MIPOYKIIMH HA CKJIAJIBI ¥ K ITYHKTaM PO3HUYHOW TOPTOBIIH.

8. Meneooicep no xadpam: ...0yJeT OTBeYaTh 3a BCIO KaJpOBOIO PabOTy ¢ OCOOBIM YIIOPOM Ha
MIPOU3BOJICTBEHHBIE OTHOIIEHUS. OcoOeHHOE 3HAUYEHHMEHMEIOT HAaBBIKM BEICHUS TEPETOBOPOB U
CTIIOCOOHOCTH OBICTPO pearnpoBaTh Ha K3MEHEHNE 0OCTAaHOBKH.

9. Meneooicep no KoHmporo HA0 NPOUIBOOCTNEOM: ...IMUPOKast 30Ha OTBETCTBEHHOCTH,
BKIIIOYAMOMIAsi B Ce0sl COCTaBJICHHE €KEMECSUHBIX IUIAaHOB TIPOM3BOJCTBA W COTJIACOBAaHHE
PETYJSIPHBIX MPOBEPOK 00bEMa 3aMacoB, a TAKKE MOJIEPIKAHUE TICPBOKJIACCHOTO B3aMMOCHCTBUS

MCKAY NPOU3BOACTBCHHBIM CCKTOPOM U CCKTOPOM cObITAa.

IIpoMe:KyTOYHBIN KOHTPOJIb. UTOroBoe TecTHpoBaHHe, CHTYallMOHHBIE 32Ja4H.

1. Opranu3anuoHHas CTPYKTypa YIpaBJI€HUS - 3TO:

a) COBOKYNHOCTb paOOTHHMKOB amrapara yIpaBJIe€HUs U UX OTHOILIECHUS;

0) COBOKYIMHOCTb PYKOBOJSIIMX JIOJPKHOCTEH B anmnapare yrpaBJIeHHUs;

B) COBOKYITHOCTh Han0OJIe€ aBTOPUTETHBIX YIIPABIICHIICB;

T) COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3B€HHCB U YPOBHEH YIPaBIICHHUS;

1) Wepapxus YpOBHEW yNpaBIICHUS B OpTraHU3AIINH.

2. KpymHoe npeanpusTie MPOU3BOANUT IMHUPOKYI0 HOMEHKIIATYPY CHIIBHO JUBEPCUDUIINPOBAHHOMN
MPOAYKITUH, TTOCTOSTHHO OOHOBIISIET aCCOPTHMEHT B COOTBETCTBUH C TPEOOBAHUSIMU TTOTpEOUTENEH,
paboTaeT B OCHOBHOM Ha BHYTPEHHHI PHIHOK, HO TIPOM3BOIUT 3HAYUTEIBHYIO YaCTh MPOIYKIINU B
3a" pyOexHbIxX ¢punnanax. Kakas opranuzannoHHas CTpyKTypa LeiaecoodpasHa i 3Tod GUpMbI:
a) JMHEHHO-(YHKIIMOHAIbHAS;

0) IUBU3MOHAJBbHASA MPOAYKTOBAS;

B) TJ00aTbHO-TIPOYKTOBAS;

I) OpHerJITapOBaHHAs Ha MOTPEOUTEIIS;

J) peruoHaybHas;



€) Tro0aTbHO-pEeruOHaNIbHAS.

3. O nponyKTOBOM CTPYKTYpe yNpaBIeHUs MOXKHO CKa3aTbh, 4YTO OHA:

a) IpecieayeT Lelb - MaKCUMaJIbHO YJIOBJIETBOPUTh KAKAYK U3 HE-CKOJBKUX KPYIHBIX TPYIII
notpeduTtenelt mpoyKIuu (pupMeI;

0) oOneryaer perieHne MECTHOTO 3aKOHOATENbCTBA, MIO3BOJIIET YUECTh 0ObIYan M HYXKIbI
MECTHBIX TIOTpeOHUTENeH, YIPOCTUTE CBSI3U C HU-MH;

B) YAENSET MaKCUMAIIbHOE BIHMSIHUE IPOM3BOJICTBY Ka)I0TO BUa pa3HOOOpa3HON MPOAYKIIHH - €€
Ka4yecTBY, JOCTYITHOCTH, PEHTa0EeIbHOCTH, IPUBIIEKATEILHOCTH;

I) HCHOJB3YeTCs Ui pean3aliy KPYIHOTO MPOEKTa, TPEOYIOIIEro KOHIIEHTPAIIMH PECYPCOB U
YCUITHH JTYYIIUX CHEIHATUCTOB (GUPMBI;

) COEAMHSET B ceOe YepThl PA3TUYHBIX TUIIOB OPTaHU3ALMOHHBIX CTPYKTYP YIIPAaBICHHS.

4. Kakoli u3 371eMEHTOB OPraHU3allMOHHON CTPYKTYPbI PETYIUPYET YUCIEHHOCTh pAOOTHUKOB
ammapara yrpasieHust pupms:

a) KOJIMYECTBO 3BEHBEB YIIPABJICHHUS;

0) KOJHMYECTBO YPOBHEH YIpPaBJICHHUS;

B) KOJIMYECTBO CBSI3€H YIIpaBJICHUS;

r) MacumTad yrnpaBisieMOCTH, IeIeCO00pa3HbIi s PUPMBI.



5. dupma ocBanBaeT HOBBIN PHIHOK. PRIHOK OrpannyeH, KOHKypeHIus cinabdas. [Tokynarenu
00JaaroT BRICOKOH TuTaTekecnocoOHocTh0. Kakyto crpareruto Beioepet pupma:

a) crpaterus ObICTPOro CHUMaHUS CIUBOK;

0) cTparerus MeIJICHHOTO CHUMaHUs CIUBOK;

B) cTparerus ObICTPOro MPOHUKHOBEHUS Ha PHIHOK;

I) CTpaTerus NepeoCHaIleHUs] U COKPAICHNUS;

1) CTpaTerus OTCEYCHUs JIUIIHETO;

€) CcTparerus JUKBUAAINY;

) CTparerus MeIJeHHOTO MPOHUKHOBEHHUS Ha PHIHOK;

3) CTpaTerus pacllupeHHsl.

6. Ecmu ¢upma cocpenoTaunBaeTcs Ha y3KOM CEIMEHTE PBIHKA, MAKCUMAIbHO YIOBJIETBOPSS
HKCTpaBaraHTHBIE 3aIPOCH] KIMEHTOB, TOTOBBIX IUIATHTh BHICOKYIO IIEHY 3a 0COOBIH TOBap, TO
OHa peaJIn3yeT CTPATETHIO:

a) CHIKEHUE U3JACPKEK;

0) BEHYYpPHYIO CTPATETHUIO;

B) CTparerus AuBepcH(pUKanuy;

r) TOPTQENbHYIO CTPATETHIO;

1) (GOKYCHYIO CTPaTEeruio;

e) crpareruto AuddepeHnmanuy;

) JHIEPCTBO MO LIEHAM.

CuryanuoHHbIC 32/1a4H

Curyanusl

. . . omsuec. Ilom ero
[Ipennpustue Ponanpna Ileimxa nHaumHanoce B Hero-HMopke kak manbiid

. ., CObITOBOH (upme
PYKOBOJCTBOM paboTano 8 pabouMx 3aHATBIX COOPKOM M JIOCTaBKOIi
KYXOHHOTO 00OPYAOBaHUS JIJIs IOMOX035€K (IIOCYJJOMOMKH, MUKCEPBI, KOheBapKH, TOCTEPHI U T.1.).
ITocne 2-x ner paboThl, B TEUEHHH KOTOPHIX MOCTOSHHO poc o0beM mpojax ¢upmsel. Ileimx
OTKpBIJI COOCTBEHHBIN MarasuH KyXOHHOTO OOOpYAOBaHHUS M ObLI BBIHYXKAECH HaHATH JUPEKTOpa
MarasuHa, Oyxrajiarepa, yrnpaBJsoLero Mporu3BoACTBOM (TOBAPHUIIM MO KOJJIEXKY), a TAKXKE D
4eJI0BEK IIPO/ABIIOB.

ITocne aToro n1oxoxapl GUPMBI CTaU PACTH €Ille ObICTpee U Ha CEMEN-HOM COBETE ObLIO NMPHUHSITO
pellIeHre OTKPBITh ele ouH MarazuH B Hbio-Jl>kepcu, rae kuBeT crapiias J104b C 39T€M U HaHATh
34T JUPEKTOPOM MarasuHa. JTOT Mara3uH CTall IPOAABATh HE TOJBKO KyXOHHOE 00OpyIOBaHUE,
HO U XOJIOJWJIBHUKH, NBUIECOCHI, YTIOTH U JIp. X03TOBapbl. CIIEAYIOIINUM 3TAllOM PA3BUTUSA (PUPMBI

CTaJIO 3aKJIFOYCHHE KOHTpakTa Ha cymMMmy B 40 mutH. mosutapoB ¢ pupmoit «Cupce» (pecTopaHHBIN

OM3HEC) 10 MOCTAaBKE KYXOHHOT'O 000PYI0BaHUS



s pecropanoB «Cupe» B Hero-Hopke, «Jloc-Anmrkenecey, «Jlerpoiite» u Yukaro. s 3Toro
oTpeOOBaANIOCh OTKPBITh CEPBUCHBIE OT/AEICHUS (PUPMBI B 3TUX Iropojax U OPraHHU30BaTh COOPKY
KYXOHHOTO 06OpysoBaHHs ans pectropanoB B Hrro-Mopke. Ilpudem, ObIBIIMIT yHpaBIsromImii
IIPOM3BOJICTBOM BO3IVIABUJ OTAEJNEHHE [0 MPOU3BOACTBY M pEAIN3alUd PECTOPAHHOTO
obopynoBanus ais pupmel «Cupey, a 3a7h [lelimxka cran ynpaBisiOmUM OTIEICHHS 10 cOOpKe u
peanuzanuu KYXOHHOTO 000pyI0BaHUs I ¢ JIOMOXO03sIEK.
[Toka3zaTp, KaKk U3MEHSJIACh OpPraHU3alMOHHAs CTPYKTypa yrnpasienus gupmoii [leiimka B TeueHue
nepuosa ee pa3putus. [lpeanoxure Hanbosnee 3 (HEeKTUBHYIO CTPYKTYPY YIpPaBICHHS HATEKYIIUI
MOMEHT.
Curyanusn2.
®upma "CorI’ IIPOU3BOJUT pa3HOOOpa3HbIe CIOPTUBHBIE TOBAPBI:
- CIOpTUBHAs 00YBb: KPOCCOBKH, IIUTIOBKH, TOPHOJIBDKHBIE OOTHHKH, AJIbITUHUCTCKYIO OOYBB;
-CIIOPTUBHbIE KOCTIOMBI u KYPTKH;
-CIIOPTUBHBIN UHBEHTAPB! MSIYH, LIECTHI, KOTbs, JIBIKU, PAKETKH;
- 0o0opyzmoBaHHe Il TCHHUCHBIX KOPTOB M 0acKeTOOIBHBIX TUIOMAA0K. COBIT MPOIyKINN
dupme! ocobenHo sddexTuBen B kpynHbIX ropoaax CILIA: Hero-Mopke, Atnante, XbiocTone, Jloc-
Anmxenece. 40% npou3BOACTBEHHBIX (UPMOM KpPOCCOBOK 3KcHoOpTUpyeTcs B 3amanHyio EBpory,
I'JIe C YCIIEXOM peayln3yeTcs B Clelnanu3upoBanHbIx Gpupmsl B Jlonnone, [lapuxke, bonne u
Pume.
@upma «Corl» umeeT HpeAnpusATHS MO MPOU3BOACTBY KpoccoBok B Ceyne u I'oHkoHre, Bcs
IIPOYKIMS KOTOPBIX AKCHOpTUpyeTcs. Kakyro opraHu3allMOHHYIO CTPYKTYPY YIpaBJICHHs JOJDKHA

umetsb pupma "Corl” 171 yCrIenHoro BeIeH!sl CBOMX KOMMEPUECKUX Oneparnui?

3.2. OueHo4HbIE CPeACTBA MPOMEKYTOUHOI aTTecTAlINU

B O0annom pazoene npedcmasnsaromes meopemuyeckue 80npocul (051 OYeHKU 3HAHULL), MUNnosvle
KOHMPONbHble 3a0aHus (01 OYyeHKU YMeHUull), munogvle npaxmuyeckue 3a0anus (0751 OYeHKU
HABLIKOB U (UNIU) ONbIMA OesimeNbHOCU).

Ilepeuens meopemuueckux 60npocos (011 OyeHKU 3HAHUIL):

1. CraHoBiieHUE U pa3BUTHE YNIPABICHUS KaK HAyKH.

2. OCHOBHBIC IIKOJIBI YIIPABJICHYECKONW MBICITH M HX KPATKUE XapPaKTEPUCTUKH.

3. 3nauenue padot ®.Y. Teiinopa, ®. ['mndper u JI. ['unbdper, ['. ['anTTa B 00MacTH
COBEPIIICHCTBOBAHUS ¥ CTUMYJIUPOBAHUSA TPYya PaOOTHUKOB.

4. Bxuag BUIHEHIINX MPEACTABUTENCH KIACCUYECKON aIMUHUCTPATUBHOM IIKOJIBI B €€
CTAaHOBJICHUE U pa3BUTHE.

5. Bxian BUIHEWIIUX TPEICTaBUTEINEH IITKOJIBI YEJIOBEUECKUX OTHOIICHUN B €€ CTAHOBJICHUE U



pa3BUTHE.

6. 3nauenue padot JI. Makrperopa, ®@. ['epubdepra u apyrux mccienoBaTeneii OMXeBHOPUCTCKOTO
HanpaBJICHUs.

7. HambGomnee BUIHBIC MPEICTABUTEIHN IITKOJIBI HAYKH YIIPABIICHUSI HJIA''HOBOM IIIKOJIBI".

8. DBoumonus MEHEePKMEHTA KaK HayYHO! JHCIUTLTHHBIL.

9. OOmast xapaKTepUCTUKa HAYYHBIX IIIKOJ MEHEKMEHTA.

10. Bxnan I1.M. Kepxenuesa, A K. I'acrea, H.A. BuTke u qpyrux y4€HbIX B pa3BUTHE
OTEUYECTBEHHBIX LLIKOJI YIIPaBICHUS.

11. TlonsTHe n KnaccupuKays GYHKIHUNA yIpaBICHHS.

12. Vwuyer BHemHeH cpeibl U yCTOWYMBOCTH CUCTEMBI YIIPABJICHUS.

13. Ilpouecc ynpaBiaeHHs U €TO OCHOBHBIE XapaKTEPUCTUKH.

14. BnusHue HOBBIX MH()OPMAIIMOHHBIX TEXHOJIOTHI HA 2P PEKTHBHOCTH YIIPaBJICHUSI.

15. TlonsTre 3¢ (EeKTUBHOCTH YIIPABJICHUS M €T0 COCTABIISIONINE.

16. EnuHCTBO mpoliecca yrpaBieHus U JBIKEHUS HH)OPMAIIMOHHBIX TOTOKOB B CHCTEMAX.
17. Onpenenenuie NOHATHUS "MEHEIKMEHT".

18. MeHemKMEHT KaK TeopHsl, IPAKTUKA U HCKYCCTBO YIIPaBJICHUS.

19. Omnpenenenne MUCCUU OpPraHU3alMU U €€ 3HAUE€HUE B IPAKTUYECKON AEATEIIbHOCTH.

20. ")Kv3HeHHBIH MK OPTaHU3alUHU U €ro MPAKTHIECKOE 3HaYCHHUE.

Ilepeuens munogvix 3a0anuii (011 OyeHKU yMeHUIl)

1. MetoaosiornuecKkue OCHOBBI MeHEIKMEHTA

[lonsaTHe MEHEMXMEHTa, €ro MHOTO3Ha4YHOCTh. Opranmzanus (TpeANpUsITHE) - OCHOBA
MEHE/DKMEHTa. XapaKTepHbIE YepThl W OOIIME TMPUHIUIIBI MOCTPOCHUs opraHuzanuu. llemn u
3a/1aud  MEHEKMEHTa. BHyTpeHHHWE TIEepeMEHHBIE DJJIEMEHTBHl CHCTEMBI VIPABJICHHS: IICIIH,
CTpaTeruu, CTPYKTYypa, KaJapbl, TEXHOJIOTHs. BHEmH IS cpena opraHu3amnmm: COCTOSIHHE
SKOHOMHUKH, TEXHHYECKOE pa3BUTHE, MOJUTHYECKHE HW3MECHEHHS, IOCTABIIUKHA, TMOTPEOUTENH,
KOHKYPEHTBI, OPTaHbl TOCY/IapCTBEHHOTO YITPABJICHUSI.

Bompocs! 1u1st caMOKOHTpOS:

1. TlonsTHe, CYITHOCTH, 3HAYCHUE, OCOOCHHOCTH MEHEKMEHTA.

2. Omnpenenenue opranuzanuu. @opmanbHble U HehOpMalbHbIE OpraHU3alUu.

3. Menemxep. KauecTBa COBpeMEHHOTO MEHEKEPa.
4

BHyTpeHHss 1 BHEIHSIS cpeia OpraHu3aluu.



2. Ilpouecc u pyHKIMU MEHETKMEHTA
Vnpasnenueckuii 1muki. Llenn [1en0BOro  yrpablIeHMS: SKOHOMUYECKHE, KOJUYECTBEHHBIE,
KayecTBEHHbIC, WHHOBAI[MOHHBbIE. OCHOBHBIE (YHKIMH MEHEPKMEHTA: IPOTHO3MPOBAHUE U
IUTAHUPOBAHKME, OpraHU3alMs, MOTHBALUSA, KOHTPOJb. BbIpaboTka cTpareruu, ee peanu3aius.
Crparernueckoe M Tekyllee IulaHupoBaHue. PykoBonacTBo. Ctuinm pykoBoACTBa. BiacTb, BHIIBI
BJIACTH. JInepCTBO.
Bormpocs! 1u1st cCaMOKOHTPOIIA:

Kak B3auMOCBs3aHbI LI€TN YIPABJIECHUS U CPEJCTBA UX JOCTH)KEHUS?

YnpaBiaeHYeCKUX LUK - 001Me (PyHKIIMH yIIpaBIeHus.

Uto Takoe MuCCHs OpraHu3anun?

1
2
3
4. TlepeynCIUTh U IOSACHUTH ITAIbI BHIOOPA CTPATETHH.
5. B ueM pasnuuus u pyKoBOJCTBO.
6. UYro xapakrepusyer jmaepa?
3. Opranu3amnusi MeHeIT:KMeHTAa
Crieunanuzanus 1 pa3JelieHus Tpyjaa B anmnapare yrnpasieHus. OpraHu3alliOHHbIE CTPYKTYPHI,
MIPUHIIMITBI KX TTOCTpOeHus. JlenernpoBanue moJTHOMOYHIA.
Bonpocs! 11st caMOKOHTPOJIS:
1. Yro mpencrasiser coO0 opraHu3anus B MEHEDKMEHTE?
2. HazoBuTe NPUHIHUITEI TOCTPOCHUS OPTaHU3aIUI.
3. TumoBsle cXeMbl YIpaBIeHHS, NX JOCTOMHCTBA U HEJOCTATKH.
4. Yewm BbI3BaHA HEOOXOIUMOCTb JIEJIETUPOBAHUS B OpPTraHU3AINHY 33124
4. HNudpopManus, KOMMYHHKAIMYU U NPUHATHE PeLLICHUS
WudopmanvoHHbIE TOTOKH, COCTaB W BUAbl uWHpopMmanuu. JleJoBble KOMMYHHKAIIWH.
VYnpaBiieH4ecKUe pelieHtsl, UX BUAbL. DTambl HOATOTOBKU U MPUHATHUS PELICHUH.
Bormpocs! 1u1st caMOKOHTpOA:

3naueHue uHGopmaluu B paboTe MEHeKepa.

Kakum TpeboBanusaM J0KHA OTBeYaTh NoJie3Has nHpopManus’?

Yro npezncrasiger co00i KOMMYHHKAIIMU U IIOYEMY OHU HEOOXOIUMBbI OpraHU3aUsIM?

1
2
3
4. OxapaKTepu30BaTh IEMEHTHI Polecca KOMMYHUKALIUH.
5. OxapakTepu30BaTh OCHOBHBIC BUbI YIIPABICHUCCKUX PEIICHHIA.
6. Uro Ha3bIBaeTCS MPOIECCOM MPHUHSITHS PEIICHUN U KAKOBBI €T0 OCHOBHBIE 3TaIlbI?
5. ¥YmnpasjeHue NepcoHaIoOM

3amaun ynpasieHHs TepcoHanoM. [IpuHIUIBI moxdopa U paccTaHOBKH KaapoB. POPMBI U METOJIBI
pabotel ¢ kagpamu. CamomenemxkmeHT. [lmanmpoBanue kapbepbl. OreHka 3¢h(EeKTHUBHOCTH

MEHEHKMEHTA.

Bomnpocs! 1151 CaMOKOHTPOJIS:



B uem cocTout ynpaBieHue 4eI0BEYECKUMH PECypCcamu?

Urto BXOIUT B MOA00p KaxpoB?

B 4yem cyTh onieHKH 3P PEKTUBHOCTH yIIpaBICHUS?

1
2
3. Kakwue dakropsl BnustoT Ha 3P PEeKTUBHOCTD yIpaBIeHUs?
4
6. JlenoBoe oOleHne

OpranuzanuonHas  KynbTypa. Cucrema IeHHOCTEH, BbIpa0aThIBa€MbIX  OOIIECTBOM U
opranmuzanusamu. JlemoBoe oOmieHre. MeXIMUYHOCTHBIE OTHOLIEHUS. PyKkoBoIWTENb U KOJIIEKTHB.
[TpaBuna ciryxe6HoM 3TuKU. KOH(MIUKTHI, X THIIBI, aHAJIN3, pa3pelicHue.

Bompocs! u1st caMOKOHTPOJIS.

1. Yro Takoe KynbTypa opraHu3anuu?

2. Kakwue (hakTopsl BIHSIOT Ha KYJIBTYpY OpraHU3aluu?

3. IlepeuncnuTh OCHOBHBIE MPAaBUIIA ITUKETA.

4. OCHOBHBIE PUHITUIIBI JIEIIOBOTO OOIIECHUSI.

5. KouduukT, BUIBI KOH(IUNKTOB, UICTOYHUKH U CTHIIN pa3pelieHus] KOH(DIUKTOB.

7. DTHKA MEeHeI:KMEeHTa

OTHKa MEHEIKMEHTA - IPUPOJA U CYIIHOCTh. DTUKAa MEHEDKMEHTA Kak MpodeccuoHanbHas STHKA.
MecTo U poib 3THKa B CUCTEME KaTeropuil U MOHATHI MeHekMeHTa. CBsA3b 3TUKH MEHEPKMEHTA C
SKOHOMHUKOMW Y TICUXOJIOTHEH. DTHKA MEHEKepa. DTHUKA OpraHu3aIiu.

Bornpocs! uist caMOKOHTpOIIS

1. Yro Takoe 3THKA MEHEHKMEHTA?

2. KakoBO MECTO U poJIb 3TUKU MEHEIKMEHTA B CUCTEME KaTEerOpHid U MOHITUN MEHEIKMEHTa?

3. B yem npocnexuBaeTcs CBsI3b ITHKU MEHEDKMEHTA C 9KOHOMUKON U IICUXOJIOTUEH?
4

CYH_IHOCTL OTUKH MCHCIKEpA U OPraHU3alnu.

Ilepeuenv munoevix npakmuueckux 3a0anuil (0711 OYeHKU HaABbIKO8 U (U1u) onvima
0esAmenbHOCML):

4. Bapuanmul munoeuvlx 3a0aHuil

Bapuanr 1

1. Opranuzanus (IpeAnpusTHe) - OCHOBA MEHEKMEHTA.

2. KoHTposb. 3HaueHue KOHTPOJIS Ha IPOU3BOICTBE.

3. IlpakTuueckoe 3agaHue

OnvH U3 BalMX MOJYMHEHHBIX 3asBHJI, YTO OH HE HCIIBITHIBAET YIOBJIETBOPEHUS OT CBOEH palboThI,
OHa €My He M0 Jylie, ¥ MPOCUT MOPYUYHUTh eMy OoJiee nHTepecHoe neno. Kak Bbl oTpearupyere Ha
10/100HOE 3as1BJICHNUE TIOAYNHEHHOTO? APryMEHTHPYIUTE CBOM BBIOOD.

1. VYcranosmto, kakass pabora jana Obl eMy YIOBJIETBOPEHHE, U €CIM €CThb BO3MOXHOCTb, Kak

MOXKHO 6bICTp€€ npeaoCTaBIO €EMY TaKyYHO BO3BMOKHOCTb.



2. Jlymato, 9to m000it xoTen Obl UMeTh padoTy MO AyIlle, IPUHOCSINYIO yaoBiIeTBOpeHne. OaHaKo
¢bupma He MOXKET MPEIOCTaBUTh TAaKyl0 BO3MOXHOCTh BceM paboTtHHMkam. [loaToMy mocraparoch
yOenuTh pabOTHHKA, YTO MHOTUE COTPYAHHUKHU TEPIEIUBO TPYAITCA HAa OPYYEHHBIX UM y4YacTKax.
3. OOBACHIO, UTO yIOBJIETBOPEHHOCTh pabOTON OMpENesaeTcs TeM, KaKk K Hell OTHOCUTBCS M KaK €€
BBITIONHATE. Halo Joka3arh, 4TO W OT BBIMONHSIEMONH UM pPAaOOTHl MOKHO TONy4YaTh OOJBIIOE
yIOBIIETBOPEHUE, €CIIM BUJETh B HEH TBOpUYECKOE HAYAJIO.

4. Jlpyroii BapuaHT OTBETA.

Bapuant 2

1. OpranuszanmoHHas cTpyKTypa. TUIBI CTPYKTYp M UX XapaKT€pUCTHKA.

2. PyxomonctBo. CTHIIM PYKOBOJICTBA.

3. IlpakTuyeckoe 3amaHue

CtumynupoBaHue MHTEpeca K paboTe - OYeHb BaKHBIA (PAKTOp YCHIICHHS TPYIOBOW MOTHBALIWU.
BribepuTe M3 MPUBOIMMBIX HUKE BapUAaHTOB HECKOJIBKO HambOosee 3(hPEeKTUBHBIX, TOBBIIIAOIINX
WHTEPEC K BBIMOJHAEMON padoTe (pu 3TOM OCOOBIE CIIydaW HCKITIOYAIOTCSs). ApryMEHTHPYHTE
CBOW BBIOOD.

1. PykoBOACTBO JOJKHO MOAPOOHO HH(DOPMUPOBATH KOJJIEKTUB O XapaKTePe BHIMOIHIEMON UM
paboThL.

2. Bpewms oT BpeMeHHU clie[lyeT MEHSITh MOpyYaeMylo COTpYIHUKaM paboTy, YTOOBI OHA HE
Hajloeana.

3. Ecau HyXHO 3aCTaBUTH JItOJIeH BHIMOIHITH paboTy, CileyeT 00bEeIMHUTH XOPOIIIO
MOHUMAIOIIUX JIPYT JIpyra COTPYAHUKOB B OJHY TPYIIITY.

4. TlogpoOHO, B A€TaNsIX COTPYIHUKAM HYKHO OOBSICHUTH XapaKTep paboThl, IOMOYb UM
BBHITIOJTHUTH €€ 0€3 CPHIBOB.

5. Pabory, KOTOpYIO HY>KHO BBITIOJIHATD, CJIEAYET BPEMs OT BPEMEHH JOTIOTHITh HOBBIMU
3amayamMu. Hermnoxo oprann3oBath COpeBHOBAHUE 32 JIYUIITUI pe3ybTar.

6. TouHO yka3aTh Ha HEIOCTATOK U MOJOKUTEIbHBIE MOMEHTHI BHITIOIHIEMON COTPYTHUKAMU
paboThI.

7. Jlpyroii BapuaHT.

Bapwanr 3

1. BHyTpeHHss ¥ BHEIIHSS Cpelia OpTaHU3aIlHH.

2. lleHHOCTH JEIIOBOTO YEIOBEKA.

3. TlpakTudeckoe 3aHATHE

B kpyr cayxeOHbIX O00s3aHHOCTEW YNPABISIOUIETO BXOAUT MHOIO BOMNPOCOB, B YacCTHOCTH
HCTOJIHEHUE YKa3aHUW, UCXOAIIMX OT BBICIIMX MHCTAHLMI. YTIPaBIAIONIMN JOJDKEH PEIIUTh, KaKk

UMCHHO ,Z[O6I/ITBC$I YCHCHIHOP'I paim3anun 3TUX YKa3aHI/II\/II, KaK MOOMJIN30BaTh HA 3TO NOAYHNHCHHBIX



u T. A. OIHAKO BBIIIECTOAIIEE PYKOBOJCTBO MOXKET HE JaTh YETKHUX yKa3aHUM, HE OINpeneiuTh
KOHKpETHBIE 3a]auu.

Kak momkeH AeicTBOBaTH yNpaBIAIOMIMK B 3THX ciaydasx? Kakoil BapuaHT nelcTBHil BhIOpaTh?
ApPryMeHTHPYITE CBOI BBIOOD.

1. 3ampocutb He0OXOAMMBIE YKa3aHUs y HA4aIbCTBA.

2. Ilpoananu3upoBaTh OOCTAHOBKY, ONpEAETUTb, YTO HYXHO CJAeJIaTb IO COOCTBEHHOM
WHUIMATUBE B MHTEpEcax CBOEW OpraHU3alH, U NPUCTYNHUTh K JCHCTBUSAM IO MOOHIM3AINH
[IEPCOHAJIa HA PELICHNE BbISBICHHBIX 3a/1a4.

3. OrcyTcTBHE YETKHMX yKa3aHHH M MOCTAHOBKH KOHKPETHBIX IIENIEH CO CTOPOHBI BBIIIECTOSIICH
MHCTAHIIMM MOXET OOBSICHATHCA TEM, YTO TaM CUUTAIOT HELEeIeCOO0pa3HbIM U HECBOEBPEMEHHBIM
IIPUHUMATh TOCHENIHbEe pemieHns. [loaToMy NpuHUMAaTh Kakue-In0O MNpaKTUYECKUe JEHCTBUS
JIy4IlI€ TOJIBKO MOCJIE TOr0, KaK MOCTYIAT YKa3aHHUs «CBEPXY».

4. Jlpyroil BapuaHT OTBETA.

Bapuanr 4

1. OcHoBHBIE 3apyOexHbIE MOJIETN MEHEKMEHTA.

2. Nmwmx MeHemkepa.

3. IlpakTtuueckoe 3a1aHue

[Ipoananu3upyiiTe Ha KOHKPETHON ITPoOIIeMe TPOoIecC MPUHATHS PEIICHHUS.

Bapwuanr 5

1. Vmpasnenueckue pemenus. [Iporiecc NpuHATHS pelIeHNUs B OpraHU3aIIH.

2. JlenoBoe oOmieHue.

3. IIpakTuueckoe 3agaHue

Omnpenenute BUA KOMMYHUKAIUK. APryMEHTHUPYHTE CBOIl OTBET:

1. Ortuer Bamieii Oyxranrepuu, nepelaHHbII B HATOTOBYIO HHCIIEKIIMIO.

2. Bpbuiazka BceM KOJUIEKTHBOM B BOCKPECEHBE Ha JIBDKHYIO 0a3y.

3. Ilpuka3 pykoBoaUTEINS O IPEMUPOBAHUH COTPYAHUKOB BAIIErO OTAEA.

4. ]JlenoBoii pa3roBop pyKOBOJIUTENS BAILETo 1iexa Mo TesnedoHy ¢ pyKOBOIUTEIEM JPYroro Lexa.

5. Opaun pabounii naet nmpopeccuoOHaIbHBINA COBET IPYTOMY.

6. Cexperapb nbITaeTCs OOBSICHUTH Y€Pe3 OKOHHOE CTEKIJIO CBOEMY HaYaIIbHUKY, CaJIAIIEMYCs B
aBTOMOOMIJIb, YTO OH 3a0bLJI MAINKy ¢ JOKyMEHTaMH1

Bapwnanr 6

1. Muccus, nenu u QyHKIIMU OpraHU3aIud.

2. NudopmarmonHoe oOecrieueHe yIpaBICHUsI.

3. IlpakTuueckoe 3aanue

OHpeI[eJ'II/ITB, YTO MOXKCET ABJIATHECA KOMMYHUKAIMOHHBIM HITYMOM B CIICAYIOIMIUX CUTYalHUIX



Curyanus 1:

Brl BesieTe fenoBbie eperoBopsl ¢ MpeacTaBuTeneM donrapckoit pupmel. MHOTIa BBI 3aMedaere,
YTO Ha Ballld MIPEJIJIOKEHUS OH KUBAeT roj0Boi. Bo Bpems OGece/pl BBl MHOT/IA JIOBUTE ceOsl Ha
MBICITH, YTO MOJHEHbKUI peueBON COPHSK «Kak ObD» 4acTO BhIpbIBaeTCs HapyxKy. HecMoTps Ha Bce
BalllM CTapaHMs XKeJaHHBIN ToroBop He 3akitoueH. [Touemy? Cutyarus 2:

Tymannoe yrpo. B JIusepiysibckoM NOPTY JBa KaTepa MBITAXOTCSA Pa30MTUCH, HA 3a1€B IPYT ApYyra.
CUTHAJIBIIMKKA HA KAXJIOM M3 KopalOyiel TmepenaroT APYr JAPYry COOOIICHHs, YCepAHO paboTtas
¢dnaxkamu. Ho kaTepa Bce-Taku CTONKHYIHUCH. [Touemy?

Bapuanr 7

1. Bnacte. Bune! BiacTu.

2. KoH(}IHKT, CyITHOCTH, UCTOYHUKH, THUITBI CTHIIM pa3peiieHuss KOH(PIUKTOB.

3. TlpakTuueckoe 3agaHue

Onpenenuts Bce COCTABIAIONE KOMMYHUKALMOHHOTO IIPOLIECCa, UMEIOLIEr0 MECTO B
MPEJI0KEHHON CUTYalluu

Curyanus:

Bb1 BXomuTe B KAOMHET BaIllero pyKOBOAMTEINS C IIETTbI0 TTO3HAKOMHTB €r0 CO CBOMM IPEIOKEHUEM
M0 YCOBEPIICHCTBOBAHUIO MPOU3BOJCTBEHHOr0 oOopymoBaHusi. OH MPOJOMKAEeT paccMaTpUBATh
Oymaru y cebs Ha croiie. 3aTeM HAYMHAET CKJIAAbIBaTh UX B MOPTQenb M, TIsSAsS Ha Yachl,
OTYYKJIEHHBIM T0JIOCOM crparimBaeT: «dem Mory ObITh nose3en?» He nociymias Bac 10 KOHIIA, CO
clioBaMu «3aiiiuTe 3aBTpay Oepercs 3a ABEPHYIO PYUKY.

Bapuanr 8

1. CymHocTh, GYHKIMH U BXOJIbI IJITAHUPOBAHUSI.

2. JlunepcTBo, €ro CYIIHOCTD U CTUIIH.

3. Ilpaktuueckoe 3amanue

[Tpu aHanm3e pabOTH TOCTHHHIIBI PYKOBOJICTBO POCT TEKy4eCTH KaapoB. Ha Bamr B3risia, B 4em
npuurHa 3Toro seieHus? [laiite pexkomennanuu Bapuant 9

1. VYnpapneHue nepcoHaIoOM B OpraHU3aIUH.

2. KoMMyHHKaIus B cCCTeMe yIpPaBJICHHUS.

3. IlpakTudeckoe 3amaHue

Bb1 paboraere ¢ HemaBHEro BPEMEHH IUPEKTOPOM OOJBIIOTO TypkKoMIuiekca. [Ipoxozst B cBoi
KaOWHET, Bbl BUIWUTE Ha TUJIOMIAJKE HECKOJIBKO OXKMBIIEHHO OeceayroImmX cOTpymHHUKOB. [Ipoxoms
yepe3 30 MUHYT, BBl HaOJII0/1a€TE Ty K€ KapTuHy. Kak B Oynere neiicTBOBaTh?

Bapuant 10

1. CymHocTh GYHKINUU ITTAHUPOBAHUS.

2. DTHKa U MEHEIKMEHT.



3. TlpakTudeckoe 3amaHue
BbI - kaJIpoBBIH MEHEIKED, XK IeTe COOSCeTOBaHMUs C KaHIUIaTOM Ha JOKHOCTh TOPHUYIHOM.

CocraBbTe MJIaH Ballel BCTPEUH ¢ KaHIUAATOM U IIepeueHb BOIIPOCOB Jisi Oece/Ibl.

4. Mertoanueckue MaTepUasl, ONPEAEIAIONINE POLETyPY OLEHUBAHUS 3HAHUHN, YMEHU,
HABBIKOB U (MJIM) ONbITA IEATENbHOCTH, XapaKTEPU3YIOIINX dTallbl
(hopMUpOBaHUST KOMITETEHITHIA

4.1. Onucanue npoieayp NpoBEACHUS TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH CTYI€HTOB

B tabnmiie mpencTaBiIeHoO OMMCaHKUEe POy MPOBEACHUS KOHTPOIBHO-OIIEHOYHBIX MEPOTIPUITHN
TEKYIEro KOHTPOJIA YCIEBAEMOCTH CTYJIEHTOB, B COOTBETCTBMU C pabouedl mporpamMmoit
JUCHUIUIMHBL  (MOIyJsl), W TPOLEAYp OLICHUBAHUS pPE3yJbTAaTOB OOYYEHHUS C IOMOILBIO

CINIAaHUPOBAHHBIX OLCHOYHBIX CPCACTB.

HaumenoBanue
OLECHOTHOrO Onucanus npouenypsl MIPOBEIEHUS KOHTPOJIBHO-OLEHOYHOTO
H MEPONPUATHS U TPOLIEYPbl OLICHUBAHUS PE3YJIbTATOB O0yUCHHUS
CcpencTBa
Onpockl POBOJATCS HA MPAKTUYECKUX 3aHATUAX B YCTHOU (popMe mocie
Onpoc ycTHbIHI M3ydeHus TeMbl. [[pUMEeHSI0TCSl Kak MHAWBUAYAIbHBIE (POPMBI OIIpOCa,

TaK 1 OpuuHT.

Onpockl MPOBOAATCS HAa MPAKTHYECKHX 3aHATHAX B YCTHOU (hopMe mociie
Onpoc nucbMEHHbI#H M3ydeHus TeMbl. [[pUMEeHSIOTCSl Kak MHAWBUAYAIbHBIE ()OPMBI OTIpOCa,

TaK 1 OpuuHT.

CJ'IY)KI/IT CpCACTBOM IIPOBEPKU KAYECTBA YCBOCHHBIX 3HAHUH.

[TpoBOaUTCS MOCTIE N3YYEHUS KPYITHOTO TEOPETHUECKOTO Pa3iena, TEMBI.
KontponbHas pabora ’

3amanus A1 KOHTPOJIBHOHN paOOoThI TAl0TCs 10 BapuaHTaM. BeITioiHeHNe

KOHTPOJIbHON pabOThI MPOBOJIUTCS B ayAUTOPHH.
3aqaua cTy/ieHTa IpHU JaHHOH (popMe MpoBepKH 3HAHMIA - Ha CIIyX

TepMUHOJIIOTMYECKHI

TTUKTaHT 3anucaTh YATAEMBIE IPENOAABATENIEM TEPMUHBI U 1aTh UM OIPEIECIIEHHUE.
NHauBUIyaibHbIE TBOPUYECKHUE 3a/IaHUS BBIAIOTCS HA MPAKTUYECKUX

NunuBuyanbHoe

TBOPYCCKOC 3aJ1aHNC SAHATUAX, IPCANICCTBYIOUX NU3YUCHUTO npennaraeMoﬁ TCMBI.




HauBHyanbHbIC 3aJaHUS JOJDKHBI OBITh BBITIOJIHEHBI B
YCTaHOBJICHHBIH MPETIOAaBaTEIIeM CPOK U B COOTBETCTBHUH C
TpeOOBaHUAMHU K 0()OPMIICHHIO (TEKCTOBOM M rpaduueCcKOi 4acTei).

BrinonHeHHbIE 3aJaHUS] B HA3HAYEHHBIN CPOK CIAl0TCS HA TIPOBEPKY

3aiuTa J10KJ1a/10B IpeyCMOTpEeHHbIe paboyeil mporpaMMoit

Jloxman, T CLUIIIMHBL, IPOBOJAUTCS BO BPEMsI PAKTUYECKUX 3aHATHUM.
[pe3eHTalNs, o
€I0/1aBaTellb HAa MPAKTUYECKOM 3aHSATUH, IPEIILECTB €M 3aHATHIO

IMOATOTOBKA p A p » IPCA yrotl
COOOMIEHHH [IPOBEICHUSI KOHTPOJISA, JOBOAUT 0 OOYUaOIIUXCSl: TEMY JTIOKIaI0B U

TpeOOBaHUS, IPEABIBIIIEMbIEC K UX BBITOIHEHHIO U 3aIlIUTE

KoMmnbroTepHOe TeCTUpOBAaHUE MPOBOJUTCS 110 PE3YJIBTATaM OCBOEHUS

pa3/ienoB AUCIUIUIMHBI BO BPEMS IPAKTUYECKHUX 3aHATHI. Bo Bpems

[IPOBEACHUS TECTUPOBAHUS M0JIb30BaThCA yueOHUKaMU,
KomnbrorepHoe .

CIIpaBOYHMKAMU, KOHCIIEKTaMH JICKIUH, TETPAIIMHU ISl TPAKTUYECKUX
TECTUPOBAHUE

3aHATUH HE pa3speCuiCHoO. HpenonaBaTenL Ha IPAKTUICCKOM 3aHATHH,
MPCANICCTBYIOLIECM 3aHATHIO IMPOBCACHUA TCCTA, JOBOAUT OO

o6yqa}0umxc;1: TEMBI, KOJIMYCCTBO Sal[aHI/Iﬁ B TCCTC BPEM:I BBIIIOJIHCHUA.

4.2. OnucaHue Ipoueayp MPOBEACHUS IPOMEKYTOUHON aTTeCTalluN

3auer
[Ipu ompeneneHun ypoBHS OOCTM)KEHHUH, OOydaroUIMXCs Ha 3adyere oOpallaercss BHUMaHHE Ha
clieayonee:
- JIaH TIOJIHBIN Pa3BEPHYTHIN OTBET HA IIOCTABJIEHHBIN BOIIPOC;
- IIOKa3aHa COBOKYIMHOCTh OCO3HAHHBIX 3HAHUH 00 OOBEKTE, MPOSABIAIOMANACT B CBOOOIHOM
ONEPUPOBAHUU MOHATUSAMH, YMEHMM BBIJCIUTb CYIIECTBEHHBbIE M HECYIIECTBEHHbIC IMPHU3HAKH,
IIPUYHUHHO-CJIEICTBEHHBIE CBA3H;
-3HaHHEe 00 00BEKTE IEMOHCTpUpPYETCs Ha (POHE MOHUMAHUS €ro B CHCTEME JIaHHOW JUCLUIUIMHBL U
MEXIUCLUUIIIIMHAPHBIX CBS3EH;
-0TBeT (OPMYIHPYETCs B TEPMUHAX AUCHUIUIMHBI, U3JI0KEH JHUTEPATYpHBIM SI3BIKOM, JIOTMYEH,
JI0Ka3aTeseH, IEMOHCTPUPYET aBTOPCKYIO MO3UIUI0 00YYaoIerocs;
-TEOPETUYECKUE TOCTYNAThl MOATBEPKAAIOTCS NPUMEpPAMHU W3 MPAKTUKU. 3a4eT NMPUHUMAETCS B
ycTHOW (hopMe MO TNPEeASIOKEHHBIM BBIIIE BOMpocaM M 3ajaHusM. [lepedeHb TeopeTH4ecKux

BOIIPOCOB U THUITIOBBIX KOHTPOJIbHBIX 3aJaHui o6yqa10nmec;1 MOJIYYarOT B HAYAJIC CEMCCTpaA.

Cpeonsisa oyenka yposHs cqpopmupo8aHHoCcmu KOMnemeHyul no Oyenra
pe3yIbmamam mexkyujeco KOHmpoJis
Oyenka He menee 3,0 u Hem Hu 0OHOU HEYOOBIEMBOPUMENLHOU OYEHKU NO
«3aumenoy
mexyujemy KOHmpoio




Oyenxa menee 3,0 unu nonyyena xoms 6vl 00HA
Hey0081emeopUmenbHas OYeHKa no mexkyuemy KOHmpoJio

«HE 3a4YmeHo»

Ecnu oyenxa yposns cgopmuposannocmu KomnemeHyuti o0yuarowecocs He coomeemcmeyem
KpumepusiM NOIy4eHus 3adema, mo odoyuarowuics coaem 3adem. 3auem npogooumcs 6 ghopme
cobecedosanus NO NEPeyHIo MeOpemuUyecKux 60NpoCco8 U peuleHus MUnosvlx KOHMPOIbHLIX
3a0anuil. Ilepeuens meopemuyeckux 60npocos U Muno8blX KOHMPOIbHbIX 3A0aHUU 00yuarowuecs
nOIY4aom 6 Havaue cemecmpa.



