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1.

Onucanune nokasaresei (1eCKpUNTOPOB) U KPUTEPHEB OLICHMBAHUS

KOMIIETEHIUI HA Pa3JIMYHbIX 3Tanax ux popmMupoBaHus

KoHTposib KadecTBa OCBOCHHUS AUCIMIUIMHBI (MOMAYJS) BKIOYAET B CeOsl TEKyIIHi

KOHTPOJIb YCIIEBAEMOCTH U IPOMEKYTOUHYIO aTTECTALMIO. TEKYyINii KOHTPOJIb YCIIEBAEMOCTH U

MMPOMECIKYTOUHAA aTTCCTallus O6yanOIHHXCSI MMPOBOJATCA B LECIAX YCTAHOBJICHHUS COOTBCTCTBUA

JOCTHKEHUI 00YyYaloIIuXcsi TMO3TalmHbIM TpeOOBaHUAM 00pa3oBaTeNIbHOM MPOrpaMMbl K

pe3ynbraTtam o0y4deHus 1 GOpMHUPOBAHUS KOMIIETCHIIUH.

Kputepun B cooTBeTcTBUM C ypoBHEM ocBoeHuUs Ol
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TEKYIIECT0 KOHTPOJIA YCIIEBAEMOCTH

2. Onucanue KpUTEPHEB U MIKAJ OLeHUBAHUS
pe3yJbTAaTOB 00y4YeHHsl 0 JUCUUILINHE (MOIYJII0)

2.1. Kputepuu u mKajJbl OUeHUBAHUS Pe3yJbTATOB 00y4eHHs] NPH NPOBEACHUHU




Texymuii KOHTpoOJIb INpelHa3HaueH i1 MPOBEPKH XOJa M KayecTBa (POPMHUPOBAHUS
KOMIIETEHIIN, CTUMYJIHUPOBaHUS yueOHOM paboThl 00ydaeMbIX U COBEPILICHCTBOBAHUS METOTUKU
OCBOCHMS HOBBIX 3HaHuMi. OH oOecreuymBaeTcs INPOBEICHHEM CEMUHApPOB, OIICHHBAaHUEM
KOHTPOJIBHBIX 3aJaHul, ITPOBEPKON KOHCIIEKTOB JICKLIIMH, BBIIOJHEHHEM HWHAMBHUIYAIBHBIX U
TBOPYECKUX 3aJJaHUH, IEPUOJUUECKUM OIIPOCOM OOydJaroLIuXcs Ha 3aHATUAX. KoHTponupyembie

pasiesbl (TeMbl) AUCIUIUTAHBL (MOIYJIS), KOMIIETCHIIMU U OIECHOYHBIC CPEJICTBA MPE/ICTABIICHBI B

TabIuIIe.
Kon xoHTpomupyemoii
- A pOTHPY HanmenoBanue
Ne | KonTpomupyembie pa3aeisl (TEMBbI) TUCIUATUINHBL KOMIIETEHIIUH OLEHOUHONO
n/m (Momyst) W/WHA THIAKATOPEI ! wox
cpencTea
KOMIICTCHIIUHN
1
KoncnekTsl ¢
Pasznen 1. DOBoimronusa MeHe>KMEHTa VK-3, YK-6 .
npe3eHTanuei.
2 . Occe, KOHCIEKTHI C
Pazgen 2. Metononorus MeHEKMEHTA: N
VK-3, YK-6 [pEe3EHTalUEN,
3aKOHBI, PUHITUTIBI, METOIBI o
OHpOC YCTHI)II/I
3 Jloxmamsl c
MpEe3eHTalUEeH,
TBopueckoe
Paznen 3. ®ynkuuu yrpasieHus VK-3, YK-6 3a/1aHueE, Dcce,
Onpoc NUCBMEHHBII
Ketic, aHaIu3
CUTyalul
4 TBopueckue
Paznen 4. Opranuzanus Kak cuctema. VK-3. VK-8 3a1aHHUs,
Opranu3zanus Kak 00beKT yrnpaBIeHUS ’ AHAINTUYECKHE
TaOJIULIBI
5 Omnpoc ycTHbIH,
AHAJIU3 CUTYALMH
Pazgen 5. Yupasinenue TpyaoBbIM ’
a p Py YK-3, YK-6 KOHCIIEKTHI,
KOJUIEKTUBOM
TBOPYECKHUE 3aIaHUs,
KCHCHI.
6
TectupoBanue,
Paznen 6. DddexTuBHOCTS pyKoBOAUTENS | YK-3, VK-6 JIeIoBast urpa,
aHAJIN3 CUTYalU.
Kpumepuu u wikana oyenuganus uHOUugUOyaIbHbIX MEOPUECKUX 3A0AHUT
Oyenxa Kpumepuii oyenxu
Obyuarowuiicst NPpaguIbHO BbINOJHUIL UHOUBUOYAIbHOE MBOPUECKOe 3A0aHUe.
Tlokazan omnuuHvle 81a0eHUs HABBIKAMU NPUMEHEHUS NOLYYEeHHbIX 3HAHUU U
«3aumenoy

VMeHUll npu peulenu npopecCcUOHATbHBIX 3A0aY 8 PAMKAX YCBOEHHO20
yuebHO20 Mamepuaia.
Ilpu evinonHenuu UHOUBUOYATILHO2O MBOPYECKO20 3A0AHUS CIYOEHM

«He NPOOEMOHCMPUPOBAT HEOOCMAMOYHBIU YPOBEHb G1A0CHUSL YMEHUAMU U
3aumeHoy» | HABBIKAMU NPU PeUeHUU NPODECCUOHANbHBIX 3a0aY 8 PAMKAX YCBOEHHO20
yuebHo20 Mamepuand. JJonyweHo MHOXCecmeo HemoyHOCmel.

Kpumepuu u wikana oyenusanus 00K1a006-npe3eHmayuil
4



cmpemMileHue pa3viaCHUNIb ee
Cymb C HAY4HblX 1’1031/[141/[12

Oyenka Kpumepuui oyenxu
Bvicmasnaemcss  cmyodenmy, ecau 00KIa0 co30aH C  UCHOTb30BAHUEM
KOMNnbiomepHovix — mexnonoeuti  (npesenmayusi  Power  Point, Flash—
npeseHmayus, euoeo-npezenmayus u Op.) Mcnoiv308anvl 0ONOIHUMENbHbLE
Csaumenoy | HEMOUHUKY ungpopmayuu. Coodepoxcanue 3a0aHHOU mMeMbl PACKPLIMO 8
noanom obveme. Ompadicena cmpykmypa O00K1aoa (6cmynieHue, OCHOBHAs
yacms, 3aKiOYeHue, NPUCYMCMEYIOm 6b1600bl U npumepsl). Ogopmnenue
pabomol, coomseemcmsayem npeovAsisembim mpebosanuam. OpueuHarbHOCMb
8bINOJIHEHUS (PAOOMAa COeNana CamoCmosmenbHo, NPeoCcmasieHa enepeole)
e Joknao coenan ycmuo, 6e3 UChONb308AHUS KOMNbIOMEPHbLX nzexnwzoeuﬁ.
saumenon Cooepoicanue 00K1a0a 02PAHUYEHO NOBEPXHOCMHOU UHDOpmayuel. 3adannas
mema 00K1a0a He pacKpulma, OCHO8HAS MbICIIb COOOWEHUs He nepedaHd.
Kpumepuu u wikana oyenugeanus mecmuposanus
Oyenka Kpumepuui oyenxu
«3aumenoy | Buinonnenue bonee 60% mecmoguix 3a0anuil
«He B o .
Saumenoy vinonnenue menee 60% mecmosvix 3a0anutl
Kpumepuu ouenusanus cooouwenuii
Kpumepuui «3aumenoy «He
3aumeHo»
Coomsemcmeue memvi llonnoe coomeemcmeue Buvinonnenue
npozpamme y4ebH020 menee 60%
npeomema, pazoena OYeHUBAeMbIX
Bce saxnmouenus | [lonnoe coomeemcmaue napamempos
nOOMBEePIHCOeHbl
00CMOBEePHLIMU
UCTMOYHUKAMU
Ionumanue npobnemsi, Ilonnoe coomsemcmaue

Hemy

Ymenue UHMeEPECHO nooamuw Ionnoe coomsemcmeue
mamepuain, Haiudue
JAUYHOCNIHO20 OMHOUIEHUA K

Fpamomﬁocmb u noeuynocms | Ilonnoe coomsemcmaue
U3J10JICERUA Mamepuaia

Ilpedocmasnenue mesucos Tonnoe coomeemcmeue
3a0aHH020 hopmama

R'pumepuu U wKaia oueHusanusl onpocoé nUCbMeHHbIX

Oyenka

Kpumepuii oyenxu

«3a4meHo»

Cmyoenm 6nadeem OCHOBHbIMU MEPMUHAMU HO mMeMe Onpocd, ymeem HOCHPOUMb
2PAMOMHDBIL,  PA3GEPHYMbBIN  NUCLMEHHLIL OmEem HA HOCMABIEHHbIE B0NPOCHI,
JIAKOHUYHO, YemKO U JIOSUYHO U3ldedem C80U MbICAU, OeMOHCHPUpyem c8oO00Hoe
e1a0eHue Mamepuaiom, RUCbMEHHOU YOPMOU HAYYHO20 CTNUIIA TUMEPAMYPHO20 A3bIKA.

«He 3a4YMmeHOo)

Jlonyckaem cywecmeennvie paxmonocuveckue owudOKY, HELO2UYHO U HENOAHO Odem
omeem HA NOCMABIEHHbIE BONPOCHL, OEMOHCMPUPYEm NOBEPXHOCMHOE 3HAHUE
npeomema.




Kpumepuu u wikana oyeHusanus onpocos yCMHwIX U codecedosanuil

Oyenxa

Kpumepuii oyenxu

«3a4meHo»

Cmyoenm @nadeem OCHOSHbIMU MEPMUHAMU NO MeMe Onpocd, ymeem HOCmpouns
SPAMOMHbILL, PA3GEPHYMbIU YCMHbIN OMEen HA NOCMAGIEHHbIe BONPOCHL, JAKOHUYHO,
YemKo U JIO2UYHO U3NA2Aem C80U MbLCAU, UHMOHAYUOHHO NPABUTIHO OCYWEeCMEIsien
nepexoo0 om 0OHOU YACMU C80e20 COOOWEeHUs K OPY2Ol, yMeenm CIpYKmypupo8ams Ceoll
omeem,  OeMOHCmpupyem Cc60000HOe 61d0eHUe MAMepUuaiom, YCmHou Gopmotul
HAYYHO20 CIUJISL IUMEPAnypHO20 SI3bIKA.

«He 3a4YneHOo)

Jlonyckaem cywecmeennvie axmonocuveckue owuOKY, HELOSUYHO U HENOIHO Oaem
omeem HA NOCMABIEHHbIE BONPOCHl, OEMOHCMPUpPYem HNOBEPXHOCMHOe 3HAHUe
npeomema.

K; umepuu u WKai1a OUeHU6AHUA MEePMUHOI0CUUECKUX OUKMAHMOB

Ouyenka

Kpumepuii oyenxu

«3a4meHo»

Cmyoenm 3Haem OCHOGHblE MEPMUHbI, UX 3HAYEHUe, Odem HemHoe HAYYHOe
onpeoenenue mepmuHos, OONOIHUMENLHO MOJCEN NPUBECMU NPUMEPDL, PACKPbIEaIoujie
codepoicanue AGNEHUs, ONUCAHHOE MEPMUHOM. Buinonnsem 6ezowubouno 6onee 60%
3a0anuil.

«He 3a4meHOo»

llonyckaem cywecmeennvle OWUOKU U UCKANCEHUS 6 ONPEOeIeHUU MEPMUHOS,
evinoansem menee 60 % zadanuil.

Kpumepuu u wikana oyeHusanus KOHMPObHOU padomol

Ouyenka

Kpumepuii oyenxu

«3a4meHo»

Buinoaneno 60% u 6onee 3adanuti

«He 3a4meHOo»

Buinoaneno menee 60% saoanuii

Kpumepuu u wikana oyenusanus yuacmus @ 0e1060ii uzpe

Kpumepuii oyenxu «3aumeno» «He 3aUmeHO »
CmyOdenm ymeem npoooums He ymeem nposooums ananus
Kauecmeo ananuza KA4ecmeeHHblll AHANU3 cumyayuu, He 6UOUM pa3IuyHble
6apuanmos no meme UMEIOWUXCS 6APUAHINOE, BUOUM CYeHapuu pazeumus cCumyayuu 8
cumyayuu 8 0en10801 uzpe CKpblmvle CyeHapuu paseumus cy

cumyayuu 6 CY

Tlokazvieaem YMmerHue usnaeambs He ymeem usziazanitb OCHO6HblE

OCHOBHblEe NONOJHCEHUA, | NOJIOHCEHUA, apcymeHmupoeaHo
apeymenmupoearo omcmaueantb | omcmaueamss mouKy 3pEerUAL,
Kauecmeso 3auiunivl mMoOY4Ky 3peru:, 60CNPUHUMANb | 60CNPUHUMANb
u36paHH020 eapuanma. npomueonoJlodCHble, omeedanms | npomueono0dCHblE, ONMeeYantb HA
Ha 60npoCbl ONNOHERN OB 60NPOCHL ONNOHEHRMOS, donyc;caem

HEHAYUHbIL, HEeIMUUHBILL  CIUTb
00wenUs 8 pamKax 0en08ou uepul

Tounocms cobnrodenus Tounoe cobmodenue pecnavmenma | Hapywenue peciamenma

peeramenma

0e10801 uspvl




Axmuenocmbs 60 epems Ilposensaem axmusrocms He nposiensiem akmugrnocms
2PYnnosou pabomul

Brocum cywecmeennwiil 6xnao 6 | Ilaccugnoe yuacmue 6 pabome

AxmugrHocms KOMAaHObL KaK
pabomy KOMAaHOvl, cnocoocmeyem | KOMaHObl, He 3aUHMePeco8an 8

ONNOHEHMA Npu 0OCYHCOeHUU

AKMUBHOCIMU KOMAHObL 8 X00€ KOMAaHOHOM pe3yibmame
8apUAHMO8 OpYeUX KOMAHO

00CcysHcOeHus.
Ymenue éecmu ouckyccuro Ymenue éecmu ouckyccuro He ymeem gecmu ouckyccuro.

2.2, Kpurepuu ¥ IIKaJbl OLECHUBAHUS Pe3yJabTaTOB O00y4YeHHMs IIPH
IPOBEICHUU NPOMEKYTOYHOM aTTecCTAlUM

[IpomexyTouHass arrecTauus IpPEIHA3HAYEHA JUIsl OINpPEIAEICHUs YPOBHSA
OCBOEHHUSI BCEro o0ObemMa yuyeOHOW NUCHUIUIMHBL. J{Ji OlEeHMBAHUSI PE3yJIbTaTOB
oOyueHuss TMpU TNPOBEACHUH NPOMEKYTOUHOM aTTeCTallMd HCHOJb3YETCs
NBYXOaJlJIbHAs IIKaJIa: «3a4TEHOY», «HE 3aUYTCHOY.

OcHOBHBIC BU bl CHUCTCM OLCHUBAHUA

EBponeiickas | 100-6amuipHas 4-GamnpHas 2-0aibHas
A 94-100
A- 90-94 OTJIIMYHO
B+ 85-89
B 80-84
B- 75-79 XOpOIIO 3a4TEHO
C+ 70-74
C 65-69
C- 60-64 YAOBIIETBOPUTENBHO
D 55-59
F 50-54 HEYJOBJIETBOPUTEIBHO | HE 3a4TEHO
Ilxana Ypoesens
ouenusanis Kpumepuu oyenusanus oceoerus
KOMNnemenyutl

Obyuarowuiica npasuibHO 0OMeemul Ha meopemudecKue
sonpocwl. [loxazan omauunsie 3HaHUs 8 PAMKAX
yuebnozo mamepuana. Ilpasunbro 6binoanun IOmanounvl
npaxmuyeckue 3a0anus. Omeemun Ha gce
00NOIHUMENbHbIE 80NPOCHI

Obyuarowuiics ¢ HebOTbUWUMU HEMOYHOCMAMUY OMEemul
Ha meopemuueckue gonpocwl. [lokazan xopowiue 3HaHUA
«3aumenoy | 6 pamkax yyebrnoz2o mamepuana. C neborviuumu Cmanoapmmulii
HEeMmoOYHOCMAMU 8bINOJIHUL NPAKMUYECKUE 3A0aHU.
Omeemun Ha 60TLUUUHCIMBO OONOTHUMENbHBIX 60NPOCO8
Obyyarowuiics ¢ cyujecmeenHblMU HeMoYHOCMAMU
omeemun Ha meopemudeckue gonpocwl. Ilokazan
Y0o8nemseopumenvbHbie 3HAHUSA 8 PAMKAX Y4eOH020 Ilopocosuiii
mamepuana. C cyujecmeeHHbIMU HeMOYHOCAMU
8bINOIHUNL NpAKMu4ecKue 3a0anus. JJonycmui MHO20
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HemoywHoCmell npu omeeme Ha OONONHUMEIbHbLE
60NpocCsl

Obyuarowuiics npu omeeme Ha meopemudeckKue
80NPOCHL U NPU BLINOIHEHUU NPAKIMUYECKUX 3A0AHUL

N . | Komnemenyuu ne
«He 3aUmeHO» | NPOOEeMOHCMPUPOBAT HeOOCMAMOYHbLL YPOBEHb 3HAHUL

. COPMUPOBAHDBL
Uu ymeHuu. Hpu omeemax Ha OONOJIHUMENbHbLE 60NpoOCsHl d) pAUP

ovl10 donyu;eﬂo MHOIHCECNBO HENPABUTIbHbIX ONBENO6
3. Tunosble KOHTPOJIBHBIC 3alaHUA UJIH UHBIC MaTE€pHualbl,

He00X0AuMBIE /151 OCHKU 3HAHUU, YMEHHUd, HABBIKOB M (WJIH) ONbITA
AeATeJIbHOCTH, XaPAKTEePU3YIUMX ITalbl GOPMHUPOBAHMS KOMIIETEHIIMH B
npoiecce 0CBOCHUsI 00Pa30BaTeJIbHON MPOTrPaMMbI

3.1. OneHo4YHbIE CPeICTBA TEKYIIEr0 KOHTPOJISI yCIIeBaeMOCTH

Pa3nes 1. DBosronusi MeHe:KMeHTa
Tema 1.1 CymHocTh ynpaBJjieHUeCKOi 1eATeJIbHOCTH
3aoanue — nod2comosumo pazeepHymuvle KOHCHEKmbl C Npe3eHmMayuel.

1. VYuopasnenueckue pepomonuu  (Kpatko cyrh kaxaoi, nmpumepHas HNepHOAU3aLus,
CTpaHbI)
2. Crnenuduka ynpaBieHYeCKOIro Tpy/a.

Tema 1. 2. ®opMupoBaHHe HAYYHBIX HIKO0J YIIPABJICHUSA
3aoanue — noo2comosumu paseepHynvle KOHCNEKmMbl C Npe3eHmMayuel.
ITo xaxxnoi mkoe:
- IEpUO/1, OCHOBHBIE MPEICTABUTEIN
- Ouorpadus u BKJIaJ OCHOBaTeeH
- OCHOBHBIE MOJIO)KEHHSI U TE€3UCHI.
1. [IIkosia HAy4YHOTO YIpPaBICHUS
- @Y. Teiunop,
- ®. uJI. Tunbperr
-I'. T'anTT
- [.®opn
2. [IIxona afIMUHUCTPATUBHOTO YIIpaBiieHUs ( KIaccUyecKas IIKOoJa)
- M. Bebep
- A. @aiionb
- I'. Omepcon
3. [ITkona yenoBe4eCKUX OTHOLLIEHHI
- 0. Mhiio
- ML.II. ®omnerr
4, Bxrag oTedecTBEHHBIX YUCHBIX B PA3BUTHE TEOPHH U MPAKTUKU YIIPABICHHS
- KoHmenmus «OpraHu3almoHHOTO yrpaBieHus» (A.A. bornanos);

-xoHuenuusa «®Puznonoruueckoro ontumyma» (O.A. Epmanckuii);
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- Hayunas opranuzamus tpyaa (A.K. I'acteB).

— koHuenuus «OpranuzaunonHon aestensHocT» (I1.M. Kepxkenues); - «ConuanbHo-TpyaoBast
KOHLENIMs ynpasiieHus npoussoiactsom»( H.A Burtke).

5. [IIkosa KONMYECTBEHHBIX METOAOB ( WM ILIKOJIA HAayKH YIOpaBJIeHWs ,  LIKOJa
MaTeMaTHuecKux MeTozoB). Kubepueruka.

Paznesn 2. MeT010J10TUsl MEHEIKMEHTA: 3AKOHbI, IPUHIUIbI, METOAbI
Tema 2.1. 3axoHbI yIpaBJIeHUs] OPraHu3anuei
3aoanue 1. Tloo2comosumv KOHCnEKMbL NO BONPOCAM MeMbl:
a) 3aKOH CUHEPIHUH,
0) 3aKOH HaUMCHBIIIHX,
B) 3aKOH pa3BUTHS,
I) 3aKOH CaMOCOXPaHEHHH,
1) 3aKOH PUTMHUYHOCTH,
€) 3aKOH ONTHUMAJIbHOM 3arpy3Ku.

3aoanue 2. Onpoc ycmuolii no meme
Tema 2.2. [IpyHUIMIBI yIIPABJICHUSA

1. Hanucams meopueckyto pabomy - scce na memy «llpunyunvl ynpaeienus u ux
eusHUe HA OesimelbHOCHb pyKogooumensy. Obvem 0o I cmp. mekcma.
Tema 2.3. MeToab! ynpapjieHHs

1. Iloocomosums npezenmayuu no 0OHOU U3 Mmem Ha 8b1O0P:

1) DxoHOMHYECKHE METO/IbI YIIPaBICHUS

2) ConuanbHO-TICUXOJIOTUYECKUE METObI YIIPaBICHHUS

3) AAMUHHCTPATHBHO-OPTaHU3AI[MOHHBIE METO/IbI YIIPABIICHUSI.

B nmpeseHTanum oTpasuTh: CYIIHOCTh METO/A, €ro Ha3HAaueHue, HeI0CTaTKH,
WHCTPYMEHTHI, BXOSIINE B JJAHHYIO TPYINITY METOJIOB.

O0beM — 10 10 ciaaiinos

Pa3nea 3. ®ynkuum ynpasJieHust

Tema 3.1 Peanusanusi GyHKIMH NVIAHUPOBAHUS
Ilooecomoska 0oknaooe c npezenmayueti no meme:
1. Ilenenonaranue. CmMapT-1eib.

2. JlepeBo 1eneii.

3. OmubKu B IPOrHO3UPOBAHUH

Tema 3.2. Peanuzanusi pyHKIMU OpraHu3anuu ¥ KOOPAUHALNH

1. Teopueckoe 3a0anue — Icce na memy «/enecuposanue: 3a u Illpomus. OcnogHvle
HAX0O0KU U OWUOKU PYKOBOOUMENS).

2. Onpoc nucbMeHHbll O meme.

3. Keuic

Anmunuctpatop kade «Bosasl Jlornnze» MaTuiib/la BHUMATEIbHO OLIEHUIA ce0sl U CBOIO
CMEHY M pelInia, YTO OHA JIOJDKHA JIeJIeTUPOBaTh MOJYMHEHHBIM OOJIbIIe CBOUX 00s3aHHOCTEN
o cieayoumm npuyrn—HaMm. 1. Ona pabortaet 60 yacoB B Heaemto BMecTo 40. 2. M3-3a Gonbioi
Harpy3Kd M IOMBITOK YCIIETh BCE BOBPEMs y HEE CIIO KHJINCh OYEHb HANPSYKEHHBIE OTHOLLIEHUS
C HCKOTOPBIMH TOAYN "HCHHBIMH. 3. OHa mI0X0 CIIUAT W3-3a MMOCTOSHHBIX BOJTHEHHUH U YCTAJIOCTH.
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4. OHa NOHUMAET, YTO, 3aHMMAas’IChb BCEM, OHA HE YCIIEBAE€T 3aHUMATbCSl CaAMbIM IJIABHBIM —
pa3sBuUTHEM M ynpaBieHueM Kade. [Iponuioli HOYblO OHA NOTpaTWIAa TPU Yaca, MbITAsACh
COCTaBUTh CIIU'COK OOSI3aHHOCTEH, KOTOphIE OHA MOTJIa OBl AEJIETUPOBaTH CEMEPHIM CBO MM
IOIYMHECHHBIM.

1. ExeHenenbHbI OTYET, MOArOTOBKA KOTOPOIO 3aHMMAET MATHAECAT MHUHYT OTOT
OTYET MOXXHO ObUIO OBl JIeTKO HopyuuTh M3oibae, HO Toraa M3onbia mHoO3HAKOMHUTCA C
HEKOTOPHIMUA HH(pamMHu BBHIUIAT M B3aUMOPACYETOB C IOCTABIIMKAMH, KOTOpPBIE O 3TOTO
BpPEMEHU HE ObUIM M3BECTHBI COTPYAHMKAM. XOTS B 3TUX CBEIECHUSX U HET cekpeTa, Maruibia
qyBCTBYET, YTO OHA MOXKET MOTEPATh KOHTPOJIb, €CIIH BCe OYAYyT 3HATh, YTO MIPOUCXOIUT.

2.ExenHeBHbIE COBELIaHMs, KOTOpble MaTuibla BCerja C yAOBOJIb 'CTBUEM IPOBOJIMT.
['pera ¢ pasocThio B3sach Obl 32 HUX — BO3MOXHO, OHA OBl MPOBOIMJIA MX JAXE JydIle, YeM
Marunsna. Ho Matunbia xotena Obl ocTa-BUTh 3Ty paboTy cebe, Tak Kak 3TU COBELIAHUs, 110 ee
MHEHHIO, COJIM MKAIOT €€ C NOJYMHEHHBIMH U YIPOIIAIOT OOLIeHHe. DTH COBEIIAHUS 3aHUMAIOT
0OBIYHO OKOJIO Yaca.

3.ExenneBHas mHBeHTapusauus. MHBeHTapu3auus 3aHMMaeT nojTopa yaca. MaTwibaa
y’Ke MbITaJlach JEJIErMpoBaTh 3Ty pPabOTy, HO 3TO BCEr/a 3aKaHYMBAJIOCh TEM, YTO OHA
3a0upana ee Ha3aJl, TaKk KaK BOpYaHHE MOJYMHEHHBIX Pa3pakaio ee 00JbIle, Y4eM BO3MOKHOCTh
czenatb 3Ty paboty camoil. Kpome Toro, mojcueTsl HHOTAa OKa3bIBAIMCh HEBEPHBIMU, U €l Bce
PaBHO IPUXOIUJIOCHh CaMOM IepeieNnbiBaTh BClo paboTy. B npunnune, kak kaxercs MaTuibne,
HEo0X01uMo nepeaats 3Ty padory JaBuny

4.0t1paBKa 110 KOMIBIOTEPHOHN CETH 3aKa3a IOCTAaBIIMKaM. 3aKa3 HE0OX0AUMO OTChUIATh
KaxJplil 1eHb B 16.00. Becero nmocraB—mukoB Tpoe. Martuipjaa oTKa3anach JAEJIErUpoBaTh 3Ty
paboTy, Tak Kak, €ClIM 3aKa3 CJIelaH HEJ0CTaTOYHO aKKypaTHO, TO OHA MOJIYYUT BBITOBOP OT I'-
Ha Kun3mapaynuHa (HayaabHUKa). APHOJBA Jeian Obl 3aKka—3bl C OOJIBIIUM YAOBOJIBCTBHEM, U Y
HEro Ha 3TO €CTh BpeMsl.

5. IloBcenneBHas 10-MMHYyTHas JOCTaBKa CIIELMAIBHOIO OTYeTa B IJIaBHbIN oduc.
Martunbia ocraBuia 3Ty paboTy cebe, Tak Kak 3TO JAeT €l BO3MOX-HOCTh BBINHUTH YaILEUKY
Ko(e U «IOUrpaTh HEMHOI'O B MOJUTUKY»: NMPOSACHUTh OOCTAHOBKY B KOMIIAHWH, IOCIYIIATh
CIUIETHHU, OOOIIATHCS C IPYTMMH MEHEKEPaMU CPEAHETO (2 MHOT/IA U BBICILIET0) YPOBHSI.

6.IlpunsaTe IMCLMIUIMHAPHBIX Mep. Martwipga JODKHA IPUHATH  HEKOTOpBIE
JUCIUIUIMHAPHBIE MEpbl 10 OTHOLIEHWIO K CIy)KallleMy, IMOCTOSHHO ONa3/bIBAalOIIEMy Ha
paboty. Martumbza ¢ panocTeio Obl iepesana 3To Baxranry.

7.IloaroroBka exemecssyHOro oryera. OTyeT nMoApoOHO OTpa’kaeT JAOCTUTHYTHIE IEU U
3aa4i U COAEP HKUT B ce0e KOMMEHTapHUU K JOCTHUTHYTBIM pe3yiabTaraM. MaTuibaa Bce TAa
Jienasa 3To caMma, IPUYUHBL, IO KOTOPOI OHA HE MOrJia Obl IeJIern"poBaTh 3Ty pabOTy UM YacTh
ee, — HeT. MOXHO IpernonokuTh, 4To Tamapa crpaBuiach Obl ¢ 3TUM. CocTaBjieHHEe OTYeTa
3aHMMAET YEThIpe Yaca.

8. Pexomennanuu no 3apmiaate. Matuibaa Takke J0JDKHA MOATOTOBUTH PEKOMEHIAINH
10 3apIJia—Te Ha CIEAYIOIIMNA roJl, ¥ OHa cYMTaeT, 4ro ['omia cMor Obl OMOYb € B 3TOM.
Crnenyer nm Marunbjie nenerupoBaTtb Bce BoceMb o0s3aHHocTel? Ka—kue MMeHHO, eciu
TaKOBBIE UMEIOTCS, €H clielyeT ocTaBUTh cebe? UTo erne el crneayer NpuHATh BO BHUMaHuE?

ITomorute MaTtunbie NIpUHATH PELLIEHUE, UMES B BUly CIEAYIOLINE LIEIH:

1) coxkoHOMUTH MaTuiibJIe KaK MOKHO OO0JIbIIIE BPEMEHU;

2) 0cBOOOUTH €€ OT HE3HAUUTENBHBIX 00s3aHHOCTEH;

3) yay4dIIuTh NPOU3BOAUTENBHOCT U paboTy Kade;

4) NOaHATh UMUK MaTHIIBIbI KaK aIMUHUCTPATOPA.

Memoouueckue pekomenoayuu K Keicy

PykoBoauTeNM 9acTO CTAKMBAIOTCS C TMPOOJIEMOW, YTO KOT/a OHW CTaBAT 3a7adu
MOJMYMHEHHBIM, TO ATH 3aJ]a4d WM BBIOJHAIOTCS HE TaK, MO0 pe3yabTaT UCIOTHEHUS 3a/1auu
HE COOTBETCTBYET OKMAAHUSM. B HTOTe HapyIIaeTcs e/iaiH, CphIBalOTCs 0053aTENIbCTBA ITePe]
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KJIMEHTaMH M MapTHEpaMu. PemuTh AaHHYI0 MpoOiieMy MOMOXKET HUXKE MPHUBEICHHBIN Yek-
JIMCT, OIEHKH KauecTBa MOCTAHOBKH 3a]1aY.

Jis TOTO, 9TOOBI MOCTABJICHHBIE BAaMU 33aa4u ObLTH peann3oBanbl Ha 100% HeoOxo1umMo
MPOBEPUTH, YTO TPH IMOCTAHOBKE 3a/1a4M BbI BHIIOJHWIN CICAYIONINE ICHCTBUS:

1. HaumenoBanwue 3agaun c(hopMyIHMpOBAHO JAKOHUYHO, IIPU ATOM OTPAXKaeT IIeb
WIH COZIep KaHMe TUIAaHUPYEMOHl 1eATeIbHOCTH M OTBEYaeT Ha Bonpoc «UTo HYKHO clienarb?»

2. VY cTaHOBIIEH PEAIMCTUYHBIN e/IaiH.

3. Jano omnucanue TpeOyeMOro pe3ynbTara: OJHO3HAYHOE, C YKazaHHeM
U3MEPUMBIX KPUTEPUEB OLICHKH.

4, [Tepeunciiensl pecypchl (MaTepualibHble, HH()OPMAIMOHHBIEC), HEOOXOIUMBIC JIJIs
UCTIOJIHEHUS 33/1a4H, ¥ TJI€ UX MOXKHO B3ATh (IaHBI CCHUIKH MJIM CAMH PECYPCHI).

5. OTtpaxkeHbl OdTambl, KOTOpPbIE BBl OXKHUAAET€ OT MOAYUHEHHOTO, CIIOXKHBIE,

00BbEeMHBIE JTambl 3a7aud, OQOPMIIEHBI KakK OT/AEIbHbIE IMOJ3a7ayd, B COOTBETCTBHH C
PEKOMEHalUsIMHU HACTOSAIIEr0 IIepeyHs.
6. O0603HaueHbl TOUKH KOHTPOJIS, €CIIH 33/1a4a INIAHUPYETCS HA JUIMTEIbHBINA CPOK.
7. [TocraBuB 3agady, BBl IPOBEPUIM TIOHUMAHHE U 3aMHTEPECOBAHHOCTH
MOJYMHEHHOI'O B €€ MCIIOIHEHUU.

Tema 3.3. Peanu3zanusi pyHKuMu MOTHBAILUH
3adaua: kax 3amomusuposamv COMpPYOHUKA COONI00aAMb MpPYoosyl0 OUCYUNIUHY GHYMPU
Maea3zuHa. ITo TECT Ui PyKOBOAUTENIEH, YIPABISIONIMX Mara3uHOM / TOPrOBOM TOYKOM.

Po3ununenii marasuH, rpadguk pabotsl 10-22, cMeHHBIH pexkum paboThl, 3apaboTHas
IUlaTa CKJIaAbIBAaeTCs U3 OKJIa/1a U OOHYCOB 32 MPOJIAXKH.

UucneHHOCTh TepcoHasia: 8§ MPOAABIOB, | aaMUHUCTpaTtop (cTapimuii npopaasen), 1
yIpaBJIAOLUHI (AMPEKTOP) Mara3uHa.

OavH W3 NpOJABLOB Hayajd IOCTOSHHO oOma3apiBaTh Ha pabory Ha 20-30 MuHyT,
000CHOBBIBas 3TO T€M, YTO:

1. MpocIHai;

2. MO/IBENT OOIIECTBEHHBIM TPAaHCIIOPT, "MpoOKa" 1o T0opore K MeTpo;

3. OCTaHOBKa TMoOe€37a B METPO, IO CBOJKAaM OBbUT AHOHUMHBIA 3BOHOK O
3aMHUHHPOBAHHUH CTAHIUY;

4, CTaJl CBUICJIEM OTpalJIeHUs U JaBaJl MMOKa3aHUs, €CTh CIIpaBKa U3 MOJIUIINH;

5. npopBaio TpyOy y cocena T.1.

JlaHHBIN COTpYAHMK siBisieTcs "3Be3o" mponaax u nenaer 70% BBIpyYKM MarasuHa B
CBOM CMEHBI. 3a CYET OIO3JaHUN COTPYJHHKA B KOJJIEKTUBE HAa4yaUCh HEJOBOJBLCTBA, B TOM
YHClie U3-3a TOr0, YTO, 32 15 MHHYT 10 OTKpBITHSI Mara3uHa COTPYIKU JOJKHBI MPUBECTH B
HOPSIOK  TOMEelIeHne (IpoTepeTh MbUlb, pPAcCTaBUTh TOBAap M T.I.). Bo3MOXHOCTH
3a/lep>)KUBAThCA MOCIe pabOThl Y COTPYIHUKA HET, IITpadbl 3aIPEIEHBI.

Kak 1 o yem npoBectu 6eceny ¢ JaHHBIM COTPYIHUKOM?

Kak npexpatuts OyHT, Ha3peBaroOIIMi B KOJUIEKTUBE?

Tema 3.4. Peanu3zanusi yHKUMH KOHTPOJIS

1.onpoc no meme

2. xetic

Brl pykoBoauTENns MpOW3BOJCTBEHHOTO KOJUIEKTHMBA. B meprnoa HOYHOTO
JIeKYpCTBA OJMH M3 BallUX pabOYuX B COCTOSHUHU QJIKOTOJIBLHOTO OIbSHEHUS
UCIIOPTUJI  JOpOrocrosiiee  oOOpyJIOBaHUE. pyro#,  mbITasACH, ero
OTPEMOHTHPOBATh, MOJYYHJI TpaBMy. BUHOBHUK 3BOHUT BaM JOMOM Mo TenedoHy
M C TPEBOrOM CHpAlIMBAET, YTO XK€ MM Temnepb naenarh? Kak Bbl OTBETUTE Ha

3BOHOK?
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A. «JleucTByliTe cornacHo MHCTpyKumu. [Ipouture ee, oHa y MeHs Ha CcTOJIE,
U cJieJaiTe Bce, UTO TpeOyeTcsy.

b. «onoxwure o ciayuyuBmieMcs BaxTepy. CocCTaBpT€ aKT Ha MOJIOMKY
o0opy/loBaHUs, TOCTPAJaBIIMK TyCTh HAET K ACKYPHOUW MencecTpe. 3aBTpa
pazoepemcsy.

B. «be3 mens nuuero He npennpunumaite. Ceityac s mpueay u pazoepychby.

I «B kakoM cocrosHuM mocTpanaBmuii? Ecau HeoO0X0auMoO, CpPOYHO
BBI3BIBANTE Bpayday.

3adanue — MpoaHATU3UPYUTE CHUCTEMY KOHTpOJiA B opraHuzanuu. Kakwue
HapylmieHus aomyiieHbl? Kak ycTpaHuTh TEKyIIy0 HpoOieMy U mepepadboTaTh
CUCTEMY KOHTPOJIS IS TIPEIOTBpAIIeHHs oM00HBIX cuTyanuii? Kakue pemenus
CJIeyeT NPUHSITH PYKOBOJAUTENIO?

Pa3nea 4. Opranusanus kak cucremMa. Oprannzanms Kak 00beKT ynpaBJIeHUs!

Tema 4.1. BHemHsisAA cpea opranu3anuu
Teopueckoe 3adanue 1. Onucamv snewtno cpedy( Makpo-) no epynnam Gakupos ,mabauya

I'pynnsl pakTopos dakTop Xapakrep BJIAMSHHUSA
(moJ1oxUTEIBHOE/
OTpHULATEJIbHOE), B YeM
NposBJIsieTCs
1. sxoHOoMM4YecKHe
2. CouuaabHo-
aemorpaguyeckue
3. IMonauTuyeckue
4. TexHoJ0rn4yeckue
5. Ilpupoano-
KJIMMaTHYecKue
Ipumep ( 0nsa xaghe
300p08020 NUMAHUS)
Coyuanvro- 0emocpaguueckue | Mooa na 300posviii 0bpa3 +
HCUSHU Yeenuuenue yenesoii
ayoumopuu, y KOmopot
300po6oe numanue 8
npuopumeme = pocm cnpoca
HA yCry2u 3a6e0eHusl

3aoanue 2. Onucamo snewniow cpedy no 2 pakmopam —
- KOHKYPEHTHI ( 3 OCHOBHBIX, CKOJIBKO JIET Ha PBIHKE, UX KOHKYPEHTHBIE MPEUMYIIIECTBA; TOUEMY
OHM JIJIs1 BaC KOHKYPEHTHI?)
- nenepas ayauropus ( kro oHu? ®us. Jluia win npeanpusITHs, UX XapaKTePUCTUKH-
00001IeHHBII TOPTPET.)

Tema 4.2 OpraHu3anMoHHbIEe CTPYKTYPHI yIIPaBJeHHs

1. Hnousudyanvnoe meopueckoe 3adanue
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1. CdopmyaupoBathb
— Mmuccwuio,
- Hedab Ha OJIMKaMIINKA rof,

- IIeJb Ha 5 JIeT

2. CdopmupoBaTh OpPraHM3aIMOHHYIO CTPYKTYpPY BAIllerO MPENNpUATHS U3 CIIHCKa

Hrke. s aToro :

HpOI[yMaTI) 10 CBOCH OopraHusanvu CJICAYIOINEC XapaKTCPUCTUKHN

a)
0)
CTPYKTYDY

1)

2)
3)

4)

Macmrab nesitenbHOCTH ( Majas, cpenHss, kpynaas). ObocroBaTs. Kpurtepunit
OTHECEHHS] KOMITAaHUHU K MaJbIM, CpeAHUM KpynHbeiM? Haiit otBeT. [lodckaska
(IMCITIEHHOCTh TIepCOHAIa M 000POT)

Pacnonoxxenue, npeanonararoTcs I GUIAATBI?

O0BbeM POU3BOICTBA, CMEHHOCTD PabOTHI, pekuM padboThl ? [lodckaszka Ito OyneT
BIIMSITH HA KOJI-BO ITEpCOHAIIA

Kakune QyHKIMM KOMIaHUsI JOJDKHA BBITONHSATD, 3aHECTH B Ta0I. [lo0ckaska — HyKHO
MIPETyCMOTPETh

— PykoBoactBO

- OCHOBHOH , BCHOMOTaTeIbHOM U 00CTY)KHBAIOIINK MTPOU3BOJCTBEHHBIN MEPCOHAI.
- CrmenmmanucroB, Kto ocymiectBisieT pyHKINN GUHAHCOBOTO y4UeTa , KTO OyIeT
OTBE€YaTh 3aB CIICHUAJIBHBIC Q)YHKHI/II/I . MApKETHHT, 3aKYIIKH, U T 1. Tloockaszka — xakue-
TO QYHKIIMM MOXXHO OTHECTH Ha ayTCOpCHHT. HalTu OTBeT, 4TO 3TO Takoe.

GyHKIHS JIOJDKHOCTE Kon-Bo mT.enuuuI | mpuMedyanue

O6ocHOBaTh TUII OCY ( KCXOJS U3 MAcIITa0OB MPEANPUATHS, U T.1.)
Paccuutarh OCHOBHBIE KO3((UIMEHTHI, XapaKTEepU3YIOIIUE OPraHU3aLUOHHYIO

Bamie npennpusitue( Ha BbIOOP)

RBoOoo~Nooa~wNE

0.
11.
12.
13.
14.
15.
16.
17.

Pecropan ObicTporo nuTanus

AKBarapk

CraHuus TEXHUYECKOTO 00CTyKUBaHUS
Typuctuueckas pupma

MsicokomOuHaT

MexoBoil Marasus

®depma

Kodeitns

MacnoxupoBoif KOMOUHAT

WNutepuer-kade

CraHuus TEXHUYECKOTO 00CTyKUBaHUS
Typuctudeckas pupMa, OpueHTHPOBAHHAS HA BBIE3IHOW TypH3M
CropTuBHBIHN KITYO

JleTckuii pa3BUBAIOIINN LIEHTP

[Tapukmaxepckas

I'octununa

MyHununaibHOe IPEeaIpUITHE MO 03€JIEHEHHIO ropo/ia
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18. CriopTHBHBIH KITy0 /17151 IEHCHOHEPOB
19. Borannuecknii caz
20.  PectopaHn eBpONeicKOi KyXHH

Paszgea S. YnpasiieHue TPpy10BbIM KOJLJIEKTHBOM
Tema 5.1. JIMUHOCTH PYKOBOAUTEJISA

1. Onpoc ycmuoiii no meme
2.  3amaHue: MpoaHAIM3UPOBATH CUTYAIUH, CBS3aHHBIC CO B3aMMOJICHCTBUEM PYKOBOJIUTEIS C
MOTYMHEHHBIMHU.

Curyanuss 1 Bbl HegaBHO Ha3HaueHbl pPYKOBOAMWTENEM oOTAena. Ha coBenianuu
KOJUICKTHMBA Bbl BHECIIH MPEUIOKEHUE, KOTOPOE HE BCTPETHIO HU KPUTHKH, HU SHTYy3Ha3Ma
ucnojiuTesaeii. Bamuy nelicTBus:

A. Jlam 5KeCTKHE U YETKHE YKa3aHUs 110 CPOKAM HCIIOTHEHUSI MOETO MPEAJI0KEHUS;

b. OcraBito cutyanuio 6€3 BHUMaHUS

B. Ilepenecy o0CyxacHHE HA HEONIPEACTICHHBINA CPOK

I'. Ckaxy - nenaiite Bce camu. CaMOyCTpaHIOCh.

3aoanue: 1. llpoananu3upyiiTe NOBEACHHE PYKOBOAUTENS IO KaXKIOMY BapHaHTy,
YKOKUTE CTWJIb W THI JIMYHOCTH PYKOBOAMUTENS. 2. YKaXKUTE€ BO3MOXHBIC MPEUMYIIECTBA
Ka)KIO0ro BapuaHTa, Korja oH OyneT ymecteH 3. [TokaxuTe HEZOCTATKU M PUCKU KaXKJIOTO TUIIA
noBeeHus 4. ChopmynupyiTe u 000CHYIWTE CBOU BBIXOJ] U3 CUTYAIUH.

Curyanus 2 Brl HauanpHUK oTzAena. B oTaene HampspkeHHass 00CTaHOBKA, CPBIBAIOTCSA
CPOKHM BBINONHEHUs paboT. He xBaTaeT coTpyqHUKOB. Brie3kasi B KOMaHAUPOBKY, BBl CIy4aitHO
BCTpPEYAETEe CBOETO MOJYMHEHHOTO, KOTOPBIN YK€ JIBe HEeAeNU HaXxoAauTcs Ha OonpHUYHOM. Ho
Bbl HAXOJIUTE €0 B MTOJHOM 3/ipaBUH. OH KOTr0-TO C HETEPIIEHUEM BCTPEYAET B a3POIOPTY.

3aoanue:

Kak BbI moctynute B 3T0M cinydae? OObsiCHUTE CBOE TTOBeZieHUE. DOpMYITUPYHTE KPATKO
CBOM BONPOCHI K COTPYAHUKY U CBOe oOpaiieHue K Hemy. UTo Bbl Oyznere oOCykaaTh B TaKOH
oOcraHoBke? byner 1 pa3BuTue coObITUH B HajbHeHeM?

Curyanus 3

Bam npenoctaBiieHa BO3MOXKHOCTH BBIOpaTh cebe 3amecTuTens. MMeercss HECKOJIbKO
KaHauaaryp. [IpeTeHaeHTel OTIIMYAr0TCs CIETYIOIMMA KaueCTBaMHU.

A. TlepBblil cTpeMHUTCS MpeXkAe BCEro K TOMY, YTOObI HalaguTh J0OpO’KeNaTeNIbHbIE
TOBApHUILECKNE OTHOIIEHUS B KOJUIEKTUBE, CO37aTh Ha paboTe aTMoc(epy B3aUMHOIO JJOBEpUS U
JPY’KECKOT0 pacloyIOKeHuUs, MPeArnounTaeT n3deratb KOHMIMKTOB, YTO HE BCEMU MOHUMAETCS
IIPaBUJIBHO.

b. Bropoii yacto mpeanodnTaer B MHTEpecax Jiesla UATH HAa OOOCTPEHHE OTHOILICHWUH
«HEB3Wpas Ha JIMIA», OTIMYAETCS IMOBBIIIEHHBIM YYBCTBOM OTBETCTBEHHOCTH 3a NOPYYEHHOE
pi () (o

B. Tperuit npenmountaer paboTaTh CTPOro MO TMpaBHWJIiaM, BCErAa aKKypaTeH B
BBINOJIHEHUH CBOMX JIOJDKHOCTHBIX 00513aHHOCTEH, TpeOoBaTeNleH K MOAYNHEHHBIM.

I'. UerBepThlil OT/IMYAETCS] HAOPUCTOCTHIO, JTMYHOM 3aMHTEPECOBAHHOCTHIO B paboTe,
COCPEIOTOYEH Ha JOCTHIKCHMM CBOEU ILIEJIM, BCErja CTPEMUTCA JOBECTH JEJIO 10 KOHIA, He
npuaaeT OONBIIOTO 3HAYEHUS BO3MOXHBIM OCJIO)KHEHHSM BO B3aMMOOTHONICHUSIX C TOJYHU-
HEHHBIMU.

Tema 5.2. JIMuHOCTH MCIIOJTHUTEIA
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3aoanue: noo2comosums KOHCHEKM NO meme, oceemue Cﬂedy;ou;ue eonpocol.

1. [ToHsiTHE TpOKpACTUHAIIMU. XaPAKTEPUCTUKHU, TPU3HAKU

2. Buasl npokpactunauuu. [IpudurnsI.

3. VYipasieHue IpoKpacTUHALMEN CO CTOPOHBI PYKOBOIUTEIS

4. CaMOKOHTpOJIb M CaMOMOTHBALMSI CO CTOPOHBI HUCHOJHUTENSA. TEXHUKU H
MIPUEMBI.

S. [TpokpacTuHaLMS: €€ MUHYCHI U IIJTIOCHI.

Tema 5.3. @®opmupoBanue KoJuleKTHBA. TUMOMIIUHT

3adanue 1 : noocomosums paseeprymoie KOHCHEKMbl NO 80ONPOCAM MeMbl!

1. [Tonatne  KkojulekTHBa.  3HAuye€HUE  KOJUIEKTUBA B IIPOU3BOJICTBEHHOU
nesarenbHocTH.  Poib  KoylekTMBa B (QOPMHUPOBAHUM — JIMYHOCTU  (TIOJIOKUTENIBHOE,
OTPHLIATENIBHOE)

2. CrtpyKTypa KOJUIEKTHBA

3. [Tonsitne GpopmanbHBIX U HEHOPMAIBHBIX TPYII. XapaKTEPUCTHKH.

4. Oranbl GOpMUPOBAHUS KOJIJIEKTUBA

5. OpranuzanvoHHas KyJabTypa, KOMIIOHEHTBI U YPOBHU OPT.KYJIbTYpBI

6. [Icuxonoruyeckuii KIIMMaT, IPU3HAKK OJIaronpusTHOTO KJIMMAaTa.

3adanue 2. Iloocomosums npezenmayuu na memy «Komanooobpasosarnue. Buovl, memoouxu.
3nauenue mumobuUOUH2a 8 YNPABIEHUU Y.

Ananuz cumyayuu

Curyanus 1

JlBa COTpyAHWKA, 3aHMMAIONIMX B OpraHW3allMM OJMHAKOBBIE paboyMe MecrTa,
IOPETEHYIOT Ha OJIHY M Ty e JOJDKHOCTh 00Jie BHICOKOTO ypOBHSA. OTHOIICHUS MEXJTy HUMHU
Ipyxeckue. PyKoBOJICTBO, CPaBHUB BO3MOKHOCTH Ka)JIOTO M3 TPETEHJICHTOB, PEIIAET OTHOTO
U3 HHUX MOBBICUTH. Ilocie 3TOro TOT COTPYAHHUK, KOTOPBIM HE 3aHsUT OXHMJIAeMOH IMO3UIHH,
HauWHAET OOWMKAThCA, 3aBHIIOBATH M OTAAISATHCS OT CBOETO, MPOABHHYBIIETOCS MO KapbepHOM
JecTHulle, ToBapuia. Ero mnpou3BOAMTENBHOCTh Tpyda MajaeT M, B KOHIE KOHIOB, OH
YBOJIBHSIETCS] M3 TOW OpraHU3aIlNH.

Bonpocwi: Kakue ommOKu 100yCcTUIO PYKOBOJCTBO, OCYLIECTBIISISI JaHHOE KapbepHOE
nepemenieHre? YTo MOXHO ObUIO Obl MPENNPUHATH B ONMCAHHOW BBINIE CHUTYaIllUH, YTOOBI
NPEIOTBPATUTh YXYALIEHUE OTHOUIEHWM, CHUXXEHHE NPOU3BOJAUTEIBHOCTH, a 3aTeM U
YBOJIBHEHUE TOTO COTPYAHMKA, KOTOpBIM HE MOiy4dws mosblieHua? Ilpu ananmmse curyanun
OTIpEeIeNIUTh OCHOBHBIE LIEHHOCTH PYKOBOAMTENS, €ro uHTepechl. Chopmynupyiite KpaTko, 4To U
KaK JIOJDKEH ObLI cKa3aTh PYKOBOJAUTENb KaXJAOMY M3 paOOTHHUKOB, YTOOBI MPEIOTBPATUTh ITY
CUTYAaIHIO.

Curyauus 2

Be1 paboraere Opurangupom yxke BTOpoil roa. Momojoi pabouunit oOpamaercs K BaM ¢
POCKOOH OTIYCTUTH €r0 ¢ pabOTHI Ha YETHIPE THS 3a CBOI CUET B CBSI3U C OPAKOCOUYETAHHUEM.

ITouemy ke Ha ueTbIpe? — CIIPAIIUBAETE BHI.
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A xorpna xeHuiics VIBaHOB, Bbl €My pa3pellnid Ha YEThIpe, — HEBO3MYTHUMO OTBEYAET
pabounii ¥ mMojaeT 3asBieHHWE. BbI MoOAmuchIBaeTe HA TPU MHS, COTJACHO JEHCTBYIOIIEMY
MIOJIOKEHUIO.

OpanHako MOJAYMHEHHBIN BBIXOAUT Ha paboTy ciycTs yeTbipe qHs. Kak Bbl moctynure?

A. Coo011y 0 HapyIIEHUH AUCLHUIUIMHBI BBIIIECTOAIIEMY HAYaJIbHUKY, ITYCTh OH PELIUT.

b. Ilpennoxy moguuHEHHOMY OTpabOTaTh YETBEPTHIM JCHH B BBIXOAHOW. CKaxy
«/BaHOB TOXE OTpAdOTAIY.

B. BBuIy HCKIIOUUTENBHOCTH ciy4as (BeOb JIIOAM KEHITCS HEYAacTO): OrpaHU4yCh
MyOJUYHBIM 3aMEUYaHUEM.

I". Bo3pMy OTBETCTBEHHOCTH 3a €ro nporyin Ha ceds. [Ipocto ckaxy: «Tak mocrynarh He
cienosainoy. [lozapasiato, moxkenarw cyacThbs.

Curyanus 3

Besiknii pas, korja Bel, pa30upas HeZJOUEThl B pabOTe CBOETO COTPYIHUKA, KPUTHKYETE
ero paboTy ¥ cCIpaimBaeTe, IOYeMy OH TakK MOCTYMaeT, OH OTAEIbIBACTCS MOT4aHueM. Bam 310
HEIPUSATHO, BBl HE 3HAETE TOJKOM, C YeM CBSI3aHO €r0 MOJYaHHE, BOCIIPUHHMAET OH KPUTHUKY
WJIM HET, BBl PACCTPAUBACTECH U 3JTUTECH.

YTo k€ MOKHO MPEANPUHATH, YTOOBI H3MEHUTH CUTYAIIHIO?

Curyanus 4

Bpl pykoBOauTENHE MPOM3BOACTBEHHOIO KOJUIEKTMBA. B mepuox HOYHOrO AE€XKypcTBa
OJIMH M3 BallMX padO4YuX B COCTOSHUU AJKOTOJBHOTO OMBSHEHUS HCIOPTUI JAOPOroCTosIIee
obopynoBanue. pyroii, npiTasch, €ro OTPEMOHTHPOBATD, MOIYYMI TpaBMy. BUHOBHUK 3BOHUT
BaM JOMOH mo TeneoHy U C TpEeBOrod CHpaIIUBaeT, YTO K€ MM Tenephb aenarth? Kak Bbl
OTBETUTE Ha 3BOHOK?

A. «/leiicTByiiTe cornacHo uHCTpykiuu. [Ipourure ee, oHa y MEHs Ha CTOJE, U caenaiTe
BCE, UTO TPeOyeTCsI».

b. «/lonoxute o ciayuyuBmiemcs: Baxtepy. CocTaBbTe aKT Ha MOJOMKY OOOpYAOBaHUSA,
NOCTPaJAaBIINI YCTh UAET K JSKYPHOH MezcecTpe. 3aBTpa pa3doepemcsiy.

B. «be3 mens Hudero He npeanpunumMaiite. Ceifuac s npueny u pazoepycoy.

I'. «B xakoM coctossHuM mocTpaaaBiuii? Eciin HeoOX0auM0, CPOUHO BBI3BIBAWTE Bpaday.

Pa3nes 6. IpPpekTHBHOCTH PYKOBOAMTEJISA
Tema 6.1. PazpadoTka, 060cHOBaHUe U IPUHATHE YIIPABJIeHYECKUX pelleHuii

Tecm Memooonoeus npunsamus ynpasieHYeCcKux peueHuil

1. KakuM TpebGoBaHUIM JOKHO OTBEYATh PELICHUE:

A) 060CHOBaHHOCTH

b) uetkocTh popMynupoBoOK

B) peanbHas ocyiiecTBUMOCTh

') BceM BbILIE TEpEYUCIEHHBIM

2. Kakoii MeToJ1 SIBJISI€TCSI OCHOBHBIM JJIsi TPUHATHUS YIIPABICHUYECKUX PELICHUN:
A) popmann3oBaHHBIN

b) cucremuslil ananus

B) npunsiTHEe peleHnii B yCIOBUSIX HEONIPEAEIEHHOCTH

I') npunsiTHE peleHuil B yCIOBUAX ONPEAEICHHOCTH

3. Kaxkoif 3Tan He BXOJUT B IpoIecc pa3pabOTKH YIPaBIEHYECKOTO PEIICHUS:
A) nmocraHoOBKa 3aja4

b) pazpaboTka BapaHTOB peLICHUS

B) Be10Op Bapuanra
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') MOTHBaLMS PE3yIbTATOB PELICHUS
4. Kakue noararisl BKIKOYAET 3Tal pa3pabOTKHU BApUAHTOB PELICHUS:
A) popmynupoBanue TpeOOBaHUI 1 OTpaHUYCHUI
b) onieHka BO3MOXXHBIX MOCIIEACTBUI
B) cbop Heobxomumoit nHGpOpMauu
I') onpenenenue KputepueB BEIOOpa
5.Kakwue 3tarnbl MOKHO BBIJIEIUTH B CPABHUTEIBHOM aHAJIN3€ MI0JIE3HOCTH aJlbTEPHATHUB!
A) KOJIMUYECTBEHHAs OLICHKA aJIbTEPHATUB
b) ananu3 cooTBeTCTBUA aIbTEPHATUB LIENIN
B) xoMIu1eKcHas OLieHKa M0JIE3HOCTH albTEPHATUB
I') xkauecTBeHHasl OLIEHKA aJIbTEPHATHUB
6. Kakoii moixoa K oneHke 3(ppeKTUBHOCTH YIPABIEHUYECKUX PEILIEHHUH ITpeycMaTpuBaeT
AQHAJIN3 PETPOCIEKTUBBI U IIPOTHO3!
A) cuTyanMoHHBIN
b) nunamuueckuit
B) cucremusbIit
I') MapKeTHUHTOBBIN
7. Kakoil KpuTepuii Ha3bIBAE€TCS KPUTEPUEM KpaiHEro rneccumuszma’?
A) xputepuit Banbna
b) Kputepuii CaBumxa
B) xpurepuii I'ypsuna
I') HeT npaBUIIBHOTO OTBETA
8.lepeBo perieHuit — 310
A) UHCTPYMEHT KOHTpPOJI Ka4eCcTBa PEIICHUI
b) opranuzamnmonnas cTpykTypa
B) cpenctBo nepenaun nHboOpMaruu
I') cxemaTtu4yHOE IpeaCTaBIEHUE IIpoLiecca
9. KazyanbHO€ MOJENMPOBAHUE — ITO
A) UHTYUTHBHOE
b) umMutanmonnoe
B) npuunHHO-CcneACTBEHHOE
') HeT mpaBUIIBHOTO OTBETA
10. BriGepere mapamMeTpbl KauecTBa yIpaBJIE€HYECKOTO PEIICHUS:
A) cTenieHb pHUCKa BIOXKEHHUS HHBECTULUH
b) mokazarens nectpykiuu
B) ko3¢ dunuenT aucnepcuoHHON KOHKOPAALUT
I') HeT npaBUIBHOTO OTBETA
11. 3axir0uuTeNbHBIM 3TAallOM (a3bl OJITOTOBKH YIIPaBIEHYECKOT0 pelleHus spusercs...?"
A) Bpi0op onTUManbHOrO BapuaHTa pELIeHUs
b) Ysacuenus npo6iiemsl
B) IlocranoBka 3amaun
I') Pa3zpaboTka BapuaHTOB peLICHUs
12. Monens poOJIeMHOM CUTYallUK ¢ YY€TOM BEPOSITHOCTH HACTYIUICHUSI COOBITUM, OLICHKU
Pe3yIbTaTUBHOCTH KaXKJIOT0O 3Tana M B3aMMOCBSI3U COOBITUI IpeAcTaBiIsieT co0oi MeTox. .7
A) MHOTOMEPHBIX MaTpuIl
B) «aepeBo pemennii»
B) mo3rosoro mrypma
I') cunexTuku
Tema 6.2. Kpurepun 3¢g(peKTHBHOCTH MEHEIKMEHTA

Urpa
Cumyayus «/la, no».( 4 uenoseka)
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Ha coBemanuu otena MapKeTHHTa TOPTOBBIM areHT AHApPeeB COOOIIAET, YTO MOCTOSTHHO
TepsieT 3aKa3bl U3-3a TOTO, YTO KOHKYPEHTHI CTaJIi IPOU3BOAUTH HOBYIO MPOAYKIIUIO U
MIPOJIaBaTh €€ M0 3aHMKEHHBIM 1IeHaM. (TIO3ULUS KEPTBHI).

Komnern  CugopoB m KomKMH JAensTCS C HHUM CBOMM OIIBITOM YCIIELIHOTO
KOHKYPUPOBAaHHS KaXKIbIi B CBOEH 00JacTH W JAOT COBETHI (MO3WIUS Cracareis), HO BCE
npeioxKeHus: AHIpeeB OTBEpPraeT, Haxols B HUX M3bsIHBI U TBEpIs, YTO B €ro o0JacTu 3TU
npueMbl He cpabareiBaroT. Uem Oonbilie Bo3pakaeT AHApPEEB, TeM OOJBIINE €My CTaparoTCs
MOMOYb.

Uepes HekoTopoe Bpems pykoBoauTellb badkuH 3amedaet: «S BHXKY, 94TO BBl HE XOTUTE
HUYET0 M3MEHUTh, U y MEHSI COBEPILEHHO IPOMajo >KeJaHUe MPOoJoJKaTh 3TO oOCyxKaeHHe!»
Hacrymaer TummHa u 0011ast HeJTOBKOCTb.

Posnu:

AHjpeeB — 27 ner, paboTaeT TOProBbHIM areHTOM 3 roja, paHee ombiTa paboThl HE ObLIO,
0ecroKoeH, MHUTEJICH, UHTPOBEPT, JTFOOUT MPEYBEINUMUBATH TPOOIEMbI, HECAMOCTOSITEIICH.
CupopoB — 45 ner, 3aMecTUTENb HayalbHMKA OTAENA MO COBITY, HauMHAI C JIOJKHOCTH
TOPrOBOI'O areHTa, KOHTAaKTEH, JIIOOUT MOrOBOPUTH, JIFOOUT MOy4yaTh Mo-oTeuecku. He moOur,
KOI'/Ia C HUM HE COTJIAIIAIOTCS.

Komkun — 30 neT, OTBETCTBEHHBIH, MEPHEKIMOHUCT, «CUHIPOM OTIWYHHUKAY, JTIOOUT OBITH BO
BCEM IPaBbIM, BEICOKOMEPEH, HO YacTO JAET JICTbHBIC COBETHI.

Bbadxkun- 35 ner. B gomxHocTH pykoBonutens otaena mapkerusra 1,5 roga. Hecnepxan. He
JTOOUT, KOT/Ia YTO-TO UET HE 10 TUTaHY, CKIIOHEH UCKAaTh BHHOBATHIX. McTepuyeH.

[Tpourpark peYeBYIO CUTYANHIO, TPOPAOOTATH PEUYN KAKIOTO U3 YIACTHUKOB

Onpenenure BEpHYIO  CTPATETHIO BHIXOJA W3  ICHXOJIOTMUYECKOM  WIPBl | pa3pelieHus
KOH(JIMKTHOW CHUTYyalluu.

Kakue npuembl MaHUTYJISIIUU UCTIONB3YeT AHApeeB?

Kaxkosa nmo3unus xoyer Komxkuna u Cunopoa?

B yem ommbka pykoBoautens babkuna? Kakoii ero ctuib pykoBocTBa?

Yro JOJKEH CHeIaTh KK JIbII u3 Y4aCTHUKOB?
YTOOBI IPEKPATUTH IAHHYIO CUTYAIIUIO, KaK HE JI0MyCKaTh €€ B AalbHEHIIeM?

Kaxk a¢pexTuBHO pyKOBOIUTEIIO HEOOXOAMMO OBUIO Pa3peIInTh TaHHYIO TPoOIeMy?

Kakune nokazarenu 3¢(peKTUBHOCTH €r0 PyKOBOJACTBA B HACTOSILEH CUTYallud U B JJOJATOCPOYHOM
NEPCIEKTHBE MOKETE OTMETUTH?

Ananuz cumyayuu 63aumooeicmeusn pyKogooumesn ¢ NOOYUHEHHbIMU

Curyauus

Bol pabotaere Opuraaupom yxe BTOpoi rona. Momonoil pabouuii oOpa-maercss K BaM C
npocb00i OTIYCTUTH €ro ¢ pabOTHI HAa YETHIPE JTHS 3a CBOM CUET B CBA3U C OPaKOCOUYETAHUEM.
[Touemy >xe Ha YeThIpe? — CHpPAIINBACTE BHI.

A xorja sxeHuiicst 1IBaHOB, Bbl eMy pa3pelInig Ha YeThIpe, — HEBO3-MYTHUMO OTBEYaeT paboumii
¥ TIO/IaeT 3asiBJIeHUE. BBl moAmMchIBaeTe HA TPH THS, COTIIACHO JCHCTBYIONMEMY TIOJI0KEHHUIO.
OpHaKo MOAYMHEHHBIH BBIXOIUT Ha paboTy ciycTs yeTbipe aHsA. Kak Bbl moctynute?

A. CooOury 0 HapyIIeHUH JUCIUTUIMHBI BBIIIECTOSIIEMY HAYaIbHUKY, ITYCTh OH PEIIUT.

b. [Ipennoxxy noqunHEeHHOMY OTpabOoTaTh YETBEPTHIM 1eHb B BBIXOAHOH. Ckaxy «/IBaHOB Toke
oTpadoTaI».

B. BBuiy UCKIIIOUHUTENBHOCTH cydas (BEeIb JIIOAM KEHATCS HEYACTO): OIPaHUYYCh MyOIMYHBIM
3aMeYaHUEM.

I'. Bo3pMy OTBETCTBEHHOCTb 3a ero mporyn Ha ce0s. IIpocro ckaxy: «Tak moctynaTth He
cretoBasioy. I1o3apasitio, Mokenao c4acThsl.

3aoanue:
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1. [Ipoananu3upyiite NOBEACHUE PYKOBOAUTEINS MO KaXKIOMY BAPUAHTY, YKAKUTE CTUIIb
U THUI JUYHOCTH PYKOBOAMTENS. 2. YKaXHUTE BO3MOXKHBIE MPEUMYIIECTBA KaXKIOTO
BapuaHTa, Korjga oH Oyner ymecteH 3. [lokaxuTe HEIOCTATKH U PUCKH KAXJAOrO THUIIA
noBeneHus 4. Chopmynupyiite 1 000CHYITE CBOM BBIXOJ U3 CUTYAIIHH.

3.2. OueHoYHbIEe CpeACTBA MPOMEKYTOUHON aTTeCTALMU

B oannom pazoene npedocmagnenvi meopemuueckue ONpocvl (051 OYEHKU 3HAHUILL),
MuUnosvle KOHMPOJIbHbIE 3a0aHUs (015 OYEeHKU YMeHUll), munosvlie npakmuieckue 3a0anus (0as
OYEHKU HABBIKOS U (UNIU) ONbIMA OesimelbHOCML).

Ilepeuensy meopemuueckux 6onpocoe (011 OUeHKU 3HAHUIL):

VYnpasieHue, MEHEUKMEHT, PYKOBOJICTBO: CMBICIIOBOE CXOJICTBO U Pa3IN4ne NOHATHH.
Ynpasisoomas 1 yrnpasisieMasi CHCTEMBI.
@DyHKIMS [NIAHUPOBAHUS.
DyHKIHS OPraHU3aLUH.
@DyHKIHA MOTUBALIVH.
DyHKIHS KOHTPOJIS.
IIpuHIMIIBI yIIpaBICHUS.
OKOHOMUYECKHE (MaTepualbHbIe) METO/IbI YIIPABJICHUS .
ConunanbHO-TICUXO0JIOTHYECKUE METOBI YIIPABICHUS.
. AZIMMHHMCTPaTUBHO-OPraHU3AL[MOHHBIE METO/IbI YIIPABJICHUS.
. 3aKOHBI YIIPABJICHUS OpraHU3alMed KaKk CUCTEMOMN
. Opranunzanus kak oObeKT yrpapiieHus ( OlpeJiesIeHue, CBOMCTBA, BUJIbl OpraHu3aluii,

©oNe Ok wdPE

[ S T
N P O

YKU3HEHHBIN IUKJI OPraHU3alliN)

[EEN
w

. CTpykTypa opranu3anuu (OmpeeieHne, BUIbl OPraHu3alHOHHBIX CTPYKTYP
yIpaBIeHUs)

14. TpynoBo# KO/UIEKTUB ( OompeereHue, MPU3HAKU, CTPYKTYpa KOJUIEKTUBA, (hOpMalIbHBIC U
HeOopMaJIbHbIE TPYIIIIbHI)

15. OpranuzanuonHas KyiabTypa. [Icuxonaornueckuii Kumar.

16. JInyHOCTH PYKOBOIUTENS (J€IOBBIE , MUPOBO33PEHUYECKHUE U IMYHOCTHBIE KauecTBa
PYKOBOAMTEIIS.

17. Tunel pykoBOAMUTENEH, POJIU PYKOBOIUTENS B KOJJIEKTUBE.

18. Ctuim pykoBoacTBa. ABroputeT. Biacts . Bnusaue.

19. JInyHOCTH MCTIOTHUTENS ( XapaKTEPUCTUKU HCIIOTHUTEIHCKON NEATENIbHOCTH, TUITHI
UCIIOJTHUTEISA, GOPMBI IOBEACHMUS)

20. KoH}uuKThI B Opranu3aiuy. YpaBieHne KOHQIMKTaMU.

21. Ctpecchl B OpraHu3alluOHHON Cpejie.

22. MoOOUHT Kak COIMaIbHOE SBJICHUE B OpraHU3alluu

23. IIpobnema abceHTen3sMa B KOMIaHUU.

24. YnpaBieHre OpraHu3allMOHHBIMI H3MEeHEeHUsIMHA. [IpaBuita, mpuHIHIIEI paboThI
PYKOBOAMTETIS.

25. YnpaBieH4YecKre pelIeH s : BUIBI, TAlbl pa3pabOTKH.

26. ParmoHanbHBIE MOJIENN M TBOPYECKHE METOIBI IIPUHATHS YIIPABICHIECCKUX PETICHHA.
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Ilepeuenv mecmogvix 3a0anuii OMKPLIMOoU hopmul (011 OUEHKU YMEHUIL):

BapuanTt 1
1. 3apabotHas 1u1ata U WHBIE POPMBI MATEPUATHLHOTO TOOIIPEHUS SBISETCSI OCHOBOWM T'PYIIIBI
METO/IOB:
1) coyuanvno-ncuxonocuueckux
2) aOMUHUCMPAMUBHBIX
3) saxoHOMUYeCKUX
4) opeanuzayuoHHbIxX
2. OcHoBateseM KOl HAYYHOTO YIIPABICHHUS SIBISICTCS
1) A. @aitionw
2) @.Teuonop
3) JI. Bepmananghu
4) A. Macnoy.
3. CionTaHHo c(hopMHUPOBABILAsCA TPy JTOEH, CTPEMSIIUXCS YIOBIETBOPUTH YAaCTHBIE IIENTN
— €CTh :
1) ynpasnenueckasn komaunoa
2) pabouas epynna
3) HeghopmanvHas epynna
4)komumem
4.00pa3oBaHKe CTPYKTYpPHBIX MOJpPA3AEICHUI CUCTEMBbl YIpPABIICHHUS, YCTAaHOBIIEHUE CBsI3ei
MEXIY CYOBEKTOM U OOBEKTOM YIPABJICHUS peann3yeTcs B ()yHKIIHH
1) opeanuzayuu
2) koHmpos
3) nnanuposanus
4) momusayuu
5. K axTopam BHemHel cpeibl MAKPOOKPYKEHHUSI OTHOCST
1) knuenmos
2) yposeHb pazsumus mexHoio2uu
3) KOHKYpeHmos
4) mapkemune
6. KOHTpOIb OCHOBHBIX MTOKa3aTeNel mporecca Ha3bIBaeTCs:
1) napamempuueckum
2) momanvHbim
3) cucmemamuyeckum
4) 8b100pOUHBLIM
7.Ilpouiecc mmaHUpOBaHUs, OpPTaHU3AlMM, MOTHUBAIMU M KOHTPOJIS Kak Crnocod o0ecrnedyuTh
JOCTHKEHUE OPTaHU3allii CBOEH LIeH — 3TO :
1) menedoicmenm
2) noeucmuka
3) covim
4) mapxemune
8. KTo cTOs1 y MCTOKOB MIKOJIBI HAYYHOTO YIIPaBIEHUs?
a. A. Dationw,
b. /1. Femmu;
c. M. @onnemm;
d. D. Metio.
e. @. Teinop,
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9. UccrnenoBanus y4€HBIX KaKOW IIKOJIBI 0a3UPOBAMCEH HA MCIIOIH30BAHUH JAHHBIX TOYHBIX
Hayk?

a. WKOJIbl HAYYHO20 YNPABNEHUsL,

b. knaccuueckoil unu AOMUHUCIPAMUBHOU WUKOJIbL,

C. WKOJIbL HAYKU YNPABIeHUS U KOJUYeCTNB8EHHbLU HOOX00,

d. WKoIbl N0BEOEHUEeCKUX HAYK.

e. WKOJIbl Yeno8eyeckux OmHoOueHull,

10. Ube ydeHHe cTajio OCHOBHBIM TEOPETUYECKHUM UCTOYHUKOM COBPEMEHHBIX KOHIICTIITHI
MCHEDKMEHTA?

a. M. ©Qonnemm;

b. A. Daiions;

c. . 'emmu;

d. @. Teiinopa;

11. Kakyro 11e51b 00BIYHO OpraHu3aius nepes; co0oi He CTaBUT:

a. evlocusanue,

b. cokpawernue npouzeoocmaa.

C. NPUYMHOdNCEHUE NPUOBLIU,

12. K ueMy cneayeT OTHECTH MOTpeduTenel mpoayKuuu?

a. K pakmopam HenocpeodCmeeHH020 OKPYIHCEHUSL OP2AHUZAYUU

b. k haxkmopam o0bwezo ernewiHe20 OKPYIHCEHUA OP2AHUZAYULL.

C. K ghaxmopam eHympenHel cpeobl OPeAHU3ayUuu;

13. Yro Takoe MeTO1bl yIpaBieHUs?

a. OCHOBHble NPABUILA YNPABIEHUSL,

b. ynpaesnenueckue 3aKonbl;

C. 3aKOHOMEPHOCMU YNPABILEeHUS,

d. cnocobwl 6o30eticmsus cydvekma Ha 00vbeKm;

€. Memoovl pabomvl MeHeOHCePO8.

14. I'maBHBIC 1M IPUMEHEHHS COIIMAIBHO-TICUXOJIOTHYECKHUX METOIOB:

a. OP2aHU3AYUOHHOE PeSlAMEeHMUPOBAHUe, HOPMUPOBAHUE U OP2AHUZAYUOHHO- MEMOOUUECKOe
UHCMPYKMUposanue,

b. nosviuenue npodyKmusHocmu u Kawecmeo pabomoi,

C. hopmuposanue noroHCUMeNbHO20 COYUATLHO-NCUXOI02ULECKO020 KIUMAMA 8 KOJLIeKmuae.
d. ucnonv3o8anue NPUHYUNO8 U Memo008 OYEeHKU U CIUMYTUPOBAHUSL NOBLLULEHUS
aghghexmuenocmu mpyoa Ha Kaxcoom pabovem mecme;

€. NpUMeHeHUe COYUANbHO-NCUXOTIOSULECKUX MEMOO08;

15. IIpu pabote ¢ HeopMalIbHON IPYIIION CleayeT:

a. UCNONBL308AMb MOJLKO COUUAIbHO-NCUXONO2ULECKULL MEMOO.

b. Haubonee wacmo ucnonb308amMv AOMUHUCMPAMUBHBII MEMOO,

C. couemams pa3iudHvle Memoovl YNpasieHUs.,

Bapmuanr 2
1.IlyOnu4yHOE npU3HAHKE 3aCIyr paOOTHUKA Iepe/l OPraHU3alUeH SBISCTCS TPUEMOM TPYIITBI
METOJIOB:
1) coyuanvno-ncuxonozuueckux
2) AOMUHUCMPAMUBHBIX
3) aKOHOMUYECKUX
4) opeanuzayuornsix
2.YeThIpHA/IIaTh KIACCHUECKHUX MPHUHIUIIOB YIIPABICHUS CHOPMYITHPOBAIL:
1) I'. Dmepcon
2) @. Teiinop
3) A. Macnoy
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4) A. Dauions

3. I'pynna B pamkax opraHu3aiii, KOTOPOH NMPEAOCTABISIIOTCS MOJTHOMOYHS JJiS BBITOJIHEHUS
KOHKPETHBIX 00513aHHOCTEH U IPYIIIOBOTO MPUHSATHS PEIICHUIA- 3TO:

1) ynpasnenueckas komanoa

2) pabouas epynna

3) nehopmanvras epynna

4)xomumem

4. Coznanue ctuMynoB i 3P dekTuBHON paboThl U MOOYXICHHE PAOOTHUKOB K TBOPYECKOMH
AKTUBHOCTH SIBJISICTCS COJIEPKaHUEM (yHKITUH

1) opeanuzayuu

2) konmpos

3) nnanuposanus

4) momusayuu

5. K (dakropam BHelHel cpebl MUKPOOKPYKEHUSI OTHOCAT:

1) skonomuueckue

2) mapkemuHeo8bie

3) pvinounbie

4) ¢hunamncosvle

6.HenpepeiBHasi TOCIIEA0BATEIHPHOCTh B3aUMOCBSI3aHHBIX JCUCTBHN IO peaau3anuu (yHKIHH
IUTAHUPOBAHMSI, MOTHBAIIMH, KOHTPOJISI U PYKOBO/ICTBA HA3bIBACTCS —

1) ob6vem pabomsi

2) ynpasnenue

3) npoyedypa

4) pewenue.

7. JIuua, ocylecTBIsAONMEe QYHKIIMY YIIPABICHUS B paMKaX CBOMX IOJTHOMOYMA:

1) nepconan

2) cneyuanucmoi

3) pykosooumenu

4) mpyooeuvle pecypcol

8. IIpencraButenu Kakoi HAyYHOU HIKOJIBI BIIEPBbIE OMUCAIN MPUHIIUIT YIIPABICHUS —
eIMHOHavanue?

a. WKOJIbL Yello8euecKUX OMHOULeHUU.

b. wixonel Hayunozo ynpasnenusi;

C. Kaccuyeckou ui aOMUHUCMPAmueHOU WKOIbL,

d. WKoNbl HAYKU YNPABIeHUs UIU KOIUYeCMBEHHbIl HOOX00,

€. WKOJIbl N0BEOEHYECKUX HAVK,

9. Kakoit ypoBeHb yrpaBiieHHs] OpraHU3aluei TODKEH BhIpadaThIBaTh U MMPOBOJUTD MOTUTHKY
B3aUMO/ICHCTBUS C BHELIHEH Cpe1oi?

a. ece ypoeHu.

b. nepswiii(nynesoti),

C. GblCUUL,

d. cpeonuil;

10.IlpencraBuTenu Kakoil Hay4YHOW IIKOJIbI paTOBAJIH 32 MOBBIIIEHUE 3a00Thl pYKOBOIUTENIEH U
MOJYNHEHHBIX ?

a. AOMUHUCMPAMUBHOU ULKOJIbL,

b. wikonvl HayKu ynpagneHus uiu Koau4ecmeeHubiti n00Xoo.

C. WKOJIbl NOBEOCHYECKUX HAVK,

d. wKobL Yenogeueckux OMHOUEHUT,

€. WKOJIbl HAYYHO20 YNPABIeHUs,

11. Kakoe rocynapcTBo sIBIsIETCS pOJAMHON MEHEPKMEHTa?

a. I'epmanus.

b. ©panyus;
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c. CLIA;

d. Poccus;

e. Anenus;

12. MeHe1)KMEHT-ITO:

a. HayKa, npaKkmuKka u UCKyccmeo,

b. nayka u ucxyccmeo,

C. NPAKmMuKa u ynpaeieHue.

13. Yto Takoe mporecc ynpaBieHus?

a. noce0o8amenbHas 0esimelbHOCMb MeHeoxcepa;

b. cogokynHocms HenpepuvlBHbLLX, 83aAUMOCEA3AHHBIX DYHKYULL
C. COBOKYNHOCMb NPUHYUNOSE U MEMOO08 YNPABIEHUS.
14. Kakas cyiiecTByeT HOpMa yIpaBiIIieMOCTH ISl PYKOBOAUTEJIEH BBICIIETO YPOBHS?
a. cemb 4enoGex.

b. oecamob uenosex;

C. NAMHAOYAMs 4en06eK,

d. namoe uenosex,

e. mpu uenosexa,

15. Uto Takoe pyHKIMS yIpaBIeHuUs?

a. ynpaenenyeckas 0esamenbHoCmb,

b. oondcnocmuas 0bs3annoCcmsb Meneddicepa.

¢. 060cobNeHHbIIL 8UO YNPABTIEHYUEeCKOU 0esIMeNlbHOCIU,

Bapuant 3
1.Pacnipenienenue paOOTHUKOB [0 MeCTaM, COIJIACHO MX KBaJM(HUKAIMU U 1esiell opraHu3aluu
o0pa3syer spo IPyIIbl METOI0B:
1) opeanusayuonnvix
2) aOmMuHUCmMpamueHsix
3) 9KOHOMUUECKUX
4) coyuanvro-ncuxono2uyeckux
2. ABTOpOM «XOTOPHCKUX HKCIIEPUMEHTOBY SIBJIETCS
1) I'. Dmepcon
2) @. Teiinop
3) 3. Mbaiio
4) A. @aiionw
3.I'pynma mroneii, HAMEPEeHHO CO3JIaHHAS MEHEIKEPOM /ISl BBITOJHEHHS MPOU3BOJCTBEHHBIX
1esnel, wWieHbl KOTOpoi paboTal0T COBMECTHO HaJl OJHUM 33aJJaHUEM — 3TO:
1) komumem
2) Hegpopmanvras epynna
3) pabouas epynna
4) ynpaenenyeckas Komanoa

4 KonuyecTBeHHasi M KaUeCTBEHHAs OILIEHKA, a TAK)KE YUeT pe3ysIbTaTOB JeSTEIbHOCTH YeIOBEKa
peanusyercs B QyHKIIUU

1) opeanuzayuu

2) kKoHmpos

3) naanuposanus

4) momusayuu

5. Pacnipenienenue GpyHKIUI B OpraHu3aluy MPOUCXOAUT B COOTBETCTBUHU C MIPUHIIUIIOM
1 nubepanuzma

2) uepapxuunocmu

3) nooasnenue conpomueienus

4) popmanuzma
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6.B uncio GpakTopoB BHYTpEHHEH Cpe/ibl OpraHU3aIH BXOIAT

1) knuenmuol

2) KOHKYpeHmbl

3) nocmaswuxu

4) pabommnuxu

7.BozneiicTBue OJHOM CHUCTEMBI Ha JAPYIYIO C IeJbI0 U3MEHUTh €€ MOBEJCHHE U KIIIOUEBbIC
XapaKTEPUCTUKU 03HAYALT:

1) ynpasnenue

2) oboeawenue pabomol

3) cmpameauveckuil ananu3

4) nezasucumulii cnpoc

8. KTo 13 yueHbIX BHeC HauOOIbIINK BKJIAJ B pa3BUTHE KIIACCHUECKOM, TN aIMUHUCTPATUBHON
IIKOJIbI YIIpaBJIeHUs?

a. 3. Meto.

b. @. Teunop;

c. M. @onnemm;

d. A. @avions;

e. J[. ['emmu,

9. Korna MeHePKMEHT BBIJICTHIICS B CAMOCTOSATENIbHYIO 00J1aCTh 3HAHUM?
a. 6 cpedtue Gexa.

b. 6 cepeoune XX 6. ;

c.6 XVIIs. ;

d eXlXs.;

e. Ha pyoeace XIX u XX 66. ;

10. Yto Takoe MEHEIHKMEHT?

a. 2Na8HbILL NPUHYUN YNPABIEHUS,

b. meopus u npaxmuka ynpaenenus;

C. UCKTIOUUMETIbHO Meopusi YNpasieHus;

d. UCKTIOUUMENbHO NPAKMUKA YNPABIEeHUS.

11. Yto BkItOUaeT B ce0si CUCTEMa YIpaBIEeHUS B 2JIEMEHTapHOM Buje?
a. NpUHYUNsl, Memoosvl U PYHKYUU YAPAGIEHUS,

b. cybvexm, obvexm ynpaeneHus u cesa3u;

C. COBOKYNHOCMb 00bEKmMo8 YnpasieHus.

d. cOBOKYNHOCMb 0pP2aAHO8 YNPAGIEeHUsl,

12. Kakoro meTo/1a MEHEI)KMEHTa He CYIIECTBYET:

a. MamepuaibHo20 U AOMUHUCIPATNUBHO20,

b. coyuanvro- ncuxonocuuecko2o u IKOHOMUYECK020,

C. 1UDEPAIbHO2O U MOPATLHOZO.

13. Yto Takoe cyObeKT ynpaBiaeHUs?

a. OpeaH, 60CNPUHUMAIOWULL YNPABIEeHYeCKUe 8030eUCMBUsL Hello8eKd.
b. noboii opean 6 cucmeme ynpasienus,

C. Op2aH, ocyujecCmsiaowull ynpagienyeckue 6030euUcmasusl;

14. CymectBoBanue HeOpMaIbHONW OpraHU3aIUH:

a. nokazameins c1abocmu pyKogooumens,

b. ecmecmeennoe sgnenue 01 opeaHuzayuU.

C. pe3yibmam ymenoz2o pykogoocmada,

15. B mporiecce MOTUBAITMHN WICHOB He(POPMaTBHOM TPYIIBI CIETYET:
a. UCNOIb306aAMb Me JdHce Memoobl U CIMpame2uio MOMUBAYUU, Ymo u OMHOCUMENbHO OPY2UX
pPabomuuKos;

b. ycmanosums, kakue nompeOHOCMU OHU UCNBINBLEAIONL,

C. YIVYUUMDb UM YCTI08UL MPYOQ.
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4, Metoanyeckue MaTepuaJbl, ONpeaesoiue NpoueaIypy

OLICHUBAHUSA 3HAHMI, YMEHHH, HABBIKOB M (MJIN) ONBITA eATEJIbHOCTH,
XapaKTePU3yINUX 3Tanbl (JOPMHUPOBAHUA KOMIIETEHUUMN

4.1. Onucanue npoueayp NpoBeleHNs TeKyIero KOHTPOJIsl YCIIeBaeMOCTH CTY/1eHTOB

B Tabnuue mnpencraBieHO ONMCaHUE HPOLEAYP MNPOBEACHUS KOHTPOJIbHO-OLIEHOUYHBIX
MEpONPUATHIA TEKYLIEro KOHTPOJI YCIIEBAa€MOCTH CTYAEHTOB, B COOTBETCTBUM C paboueit
OpOTpaMMOI TUCHMILIMHBI, W TIPOLEAYP OICHWBAaHUS PE3yJbTaTOB OOY4YEHHS C TOMOIIBIO
CIUTAHUPOBAHHBIX OLICHOYHBIX CPENCTB.

HanmenoBanue
OLICHOYHOT'O
CpeJCTBA

Onucanus Mporeayphl MPOBEIEHUS KOHTPOIHHO-OIIEHOYHOTO MEPOIPUSATHS U
MIPOLIEAYPHI OLIEHUBAHUS PE3yIbTaTOB 00yIeHNUS

Omnpoc ycTHbIH

Ompockl TIPOBOIATCS HAa TNMPAKTHUSCKHUX 3aHATHAX B YCTHOH (opme mocie
n3yueHus TeMmbl. [IpuMeHstoTcs Kak MHIUBHIyalbHbIe (OpPMBI Ompoca, Tak U
OpuduHr.

Onpoc NUCbMEHHBIN

Omnpoc NpoBOIUTCS B MUCbMEHHOM BHJIE, KOJMUYECTBO BOITPOCOB OMPEICISICTCS
X 00beMOM, JomycKaeTcs 2-3- KPYIMHBIX BOMPOca JJIsl Pa3BEpHYTOro OTBETa B
TeueHue 45 MUHYT, Tak M 5-7- HeOONBIIUX IO OO0BEMY BOIPOCOB,
OXBATHIBAOIIUX U3YUCHHYIO TEMY B MPUHIUIHAAIBHBIX ACTICKTaX.

KontponsHas pabota

Ciy>KHT CpEeICTBOM IPOBEPKH KadyecTBa YCBOCHHBIX 3HaHuM. IIpoBomgutcs
[OCJI€ H3Yy4YCHHs KPYIHOTO TEOPETUYECKOro pasjelsia, TeMbl. 3ajaHus AJsl
KOHTPOJIbHOH paboThl [ArOTCS MO BapHaHTaM. BBIMOTHEHHWE KOHTPOJLHON
paboThl MPOBOIUTCS B Ay IUTOPUH.

AHanus cutyauui

Huckyccuonnele  cutyauu. OueHuBaercsi riIyOuWHA, CaMOCTOSITEIBHOCTB,
apryMEeHTHPOBAaHHOCTh PEIICHUH.

NunuBuayansHoe
TBOPYECKOE 3a/1aHHE

WnpuBupyanbHble TBOpUYECKHE 3aaHUS BBIAAIOTCS Ha MPAKTUYECKUX 3aHATHIX,
MPEeANISCTBYIONINX U3yYSHUIO MpeaiaraeMoii TeMbl. MHauBUTyanbHbIe 3aJaHUs
JOJDKHBI OBITh BBHINIOJHEHB! B YCTAHOBJICHHBIH IIperojaBaTelieM CPOK H B
COOTBETCTBHU C TPEeOOBaHHAMHU K O(OPMIICHHIO (TEKCTOBOW M TrpaduvecKou
qacTeil). BrIloIHeHHBIE 3a1aHNsI B HA3HAUYCHHBIN CPOK CHAIOTCS Ha TIPOBEPKY

Hoxnan-npesenranus,

3amuTa JOKIANOB MPEIyCMOTPEHHbIE padodeil MporpamMMol JHCUIWIUIMHEI,
MPOBOJIUTCA BO BpeMs TMpakThyeckux 3aHatuid. [IpemomaBarens Ha

IMOJICOTOBKA MPAKTUYECKOM 3aHSITHH, MPEAIICCTBYIONEM 3aHSITUIO MPOBEACHHSI KOHTPOJIS,
coo001IeHHI JIOBOJUT IO OOYYaIOIIUXCS: TEMY JOKIAZ0B U TPpeOOBaHUS, MPEAbIBIsEMbIE K
HX BBIIOJIHEHHUIO U 3aIUTE
KommproTepHoe TeCTHpPOBAaHHWE TIPOBOAMWTCS TIO pe3yibTaTaM OCBOCHHUS
pa3ienoB JUCIUIUIMHBI BO BpeMsl TIPAKTUYECKUX 3aHATHA. Bo Bpems
KoMIbioTepHO® MIPOBEICHUS T€CTI/I[10BaHI/I$I MOJIL30BAThCS  YIeOHUKAMH, praBOI{HI/IKaMI/I,
KOHCTIEKTaMH JICKITUH, TeTPaIsIMHU IS TIPAKTHUCCKUX 3aHATHI HE pa3perieHo.
TECTUPOBaHHE

Hpeno,aaBaTenb Ha TIIPAKTHYCCKOM 3aHATHU, MIPEANICCTBYIOUIEM 3aHATHIO
MIpoOBEACHUS TCCTa, JOBOAUT HO 06yqaroumxca: TEMBI, KOJIMYCCTBO 3a,Z[aHI/II>'I B
TCCTC BPCMS BBINIOJIHCHMUS.

JenoBas urpa

IlpoBouTCsT B 3aBEpIIEHUM HM3YYEHHS Kypca, IO3BOJISIET CMOJEINPOBAThH
yIpaBJICHYECKUE CHUTyallMd JUIs OTPa0OTKM  HEOOXOAMMBIX  HABBIKOB,
MOJYYEHHBIX B XOA€ M3y4Y€HUs AUCHUIUIMHBI. CIyXHUT CpPEICTBOM OLIEHKH
cTernieH:n ChOPMUPOBAHHOCTH KOMITETSHITH.

4.2. Onucanue nmpoueayp NpoBeaeHusi MPOMeKYTOUHOM aTTecTAlNU
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3auem
[Ipu ompeneneHuU ypoBHS TOCTHDKCHHM OOydaloIIMX Ha 3a4ere oOpamaercs ocoboe
BHUMAaHHE Ha CIeayIolIee:

- JIaH TIOJIHBIN, Pa3BEPHYTHIM OTBET HA MMOCTABJICHHBINA BOIPOC;

- 1OKa3aHa  COBOKYIHOCTh OCO3HAHHBIX 3HaHUH 00 OOBEKTe, NPOSBISAIOLIA’CT B
CBOOOJTHOM  ONEPHUPOBAHUM TOHSATHSMH, YMEHUU BBIJICIUTh CYIICCTBEHHBIE H
HCECYIICCTBCHHBIC ITPU3HAKH, IPUIUHHO-CJIICACTBCHHBIC CBA3U;

- 3HaHue 00 OOBEKTe NEMOHCTPUPYIOTCS Ha (DOHE NMOHMMAHHS €ro B CHCTEME IaHHOM
JAUCHUIIIIMHBI U MCXKIUCHUIIIIMHAPHBIX CBH3CI\/JI;

- otBerT (opMyIHpyeTcs B TEPMUHAX TUCHUIUIMHBI, W3JIOKEH JUTEPATYPHBIM SI3BIKOM,
JIOTHYEH, J0Ka3aTeNIeH, JeMOHCTPUPYET aBTOPCKYIO MO3HIIMIO0 00yYaroImerocs;

- TEOPETUYECKHE TOCTYJIAThI MOATBEPIKAAOTCS IPUMEPAMH U3 TPAKTHKH.

DK3aMeH NPUHUMAETCs B YCTHOU (hopMe MO MPEASI0KEHHBIM BbIIIE BOIIPOCAM.

Kpumepuu OUCHKU 3auema

lxana YpoBeHb
S — Kpurepuu OCBOCHHS
KOMIIETECHIIM I
3auTeHo BeicTaBiseTcs CTyAEHTY, IIOKa3aBIIEMY BCECTOPOHHME,
CHCTEMATU3UPOBAaHHBIE, 3HAHUA Y4YEOHOW TPOrpamMMbl | KommereHuuu
AWCUMIUIMHBL M YMCHHC YBEPCHHO MNpPUMCEHATH HX Ha | cdopMupoBaH
MIPaKTHUKE MPU PELICHUH KOHKPETHBIX 3a/1a4; TBEPAO 3HAET BI
MaTrepuall, FPaMOTHO U 110 CYLIECTBY M3J1araer €ro.
He 3aureno BricTaBnsiercs CTyA€HTY, KOTOpbI He 3HaeT Oosbluei | Komrerenunu
YacTH OCHOBHOT'O COJEp>KaHUs Y4eOHOW MpOrpaMMmsl HE
JACLIUIUINHBI, JONyCKAET rpyObIe OIINOKH B | chopmupoBan
(bopMyITUpPOBKaX OCHOBHBIX MOHITHHA JUCIHUILTHHBI bl

[Ipu onpeneneHnu ypoBHs JOCTUAKEHUN 00yUarOIIMX YUUTHIBACTCA:
- 3HaHWE NPOrpaMMHOIO MaTEPUIIA U CTPYKTYPbI JUCIHUILIINHBI;
- 3HaHUS, HEOOXOJIMMBIE IJisl PEIICHUS THUIIOBBIX 3a/lad, YMEHHE BBINOJHATH
IIPEAYCMOTPEHHBIE POIPAMMOM 33/1aHMUS;
- BJAQJACHUE METOAOJIOTMEN JUCUMUILIMHBI, YMEHUE NPUMEHATh TEOPETUYECKHUE
3HAHMS MPU PEIICHUH 3a7a4, 000CHOBBIBATh CBOM JICUCTBHUSI.
OneHoYHbBIE CPECTBA, UCIIONB3YEMBIE NTPU TEKYIIEM KOHTPOJIE, ITO3BOJISIOT
OLICHUTh 3HAHUS, YMEHUS M BIAJCHHUS HABBIKAMU/OMBITOM JEATEIbHOCTH
oOyyaroluxcs pxu OCBOSHUU JTUCIUTUINHBI.

Pa3paborunk:
K.(h.H., JOIEHT Kadeapbl MEHEDKMEHTA U YIIPaBJICHUS IEPCOHAIOM

Boporuit Haranes Bnanumuposna
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