®OH/I OHEHOYHbIX CPEIACTB

JUTS TIPOBEICHUS TEKYIIEH M MPOMEKYTOYHON aTTeCTaIlluu
10 Y4eOHOU JUCIUTUTHHE (MOIYJTIO)

«MeHeKMEHTY

JUISL HaTlpaBJICHHUs TOAroToBKH/criennaibHOCTH 41.03.05 MexayHapoHbie
OTHOIIIEHUSI
HanpaBieHHOCTh TpOrpaMMBbl - HET



1. Onucanme noxa3arteneii (1eCKpUNTOPOB) U KPUTEepHeB OLlCHUBAHUSA
KOMIIETeHIIMI HA Pa3JIN4YHBIX 3Tanax uxX (POpMHUPOBaAHUS

KoHTponb KadecTBa OCBOCHHUS JUCHUIUIMHBI (MOIYJsl) BKJIIOYAeT B ce0sl TEKYIIMHA KOHTPOIb

YCIIEBAEMOCTH M TMPOMEXKYTOUHYIO aTTecTaluio. TeKylmuidl KOHTPOJb YCIEBAEMOCTH U

MMPOMECIKYTOUHAA aTTCCTAlNA o6yqa}0mnxc;1 IPpOBOAATCA B LECIAX YCTAHOBJICHUS COOTBETCTBUA

JOCTIDKEHUH, O00y4Jaromuxcst IMO3TamHBIM TpeOoBaHUAM 00pa30BaTENbHOM IMPOrpaMMbl K

pe3yibTartam o0ydeHus: 1 HOpMUPOBAHUS KOMIIECTSHIIUH.

YK-3-CriocobeH ocyniecTBIsATh COIMAIbHOE B3aMMOICHCTBIE U PEAIM30BBIBATH CBOIO POJIb B

KOMaHC

YK-6-CriocobeH ynpapisiTh CBOMM BPEMEHEM, BHICTPANBATh U PEAIN30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHs HA OCHOBE NPUHIIUIIOB 00pa30BaHuUs B TEUEHUE BCEH KU3HU

— Kputepuu B cooTBeTcTBUU C YpoBHEM ocBoeHus OIl -
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1.ocHoBHBIE MeTOABI U |1.OCHOBHBIE 1. coro posib B
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2.XpaHEeHUs U CaMOBOCITUTaHUS U B3alMOJICHCTBUM U 2
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= nepepaboTky yueOHON |caMmoo0Opa3oBaHMs, KOMaHJHOM pabore. z é
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m
pBIHKA TpyJa. [OBE/ICHUS U 3
F
WHTEPECHI IPYTUX
Y4aCTHUKOB;
1. paboraTh B KOMaHie, (1.aHaMTU3UPOBAThH 1.ctpouts
™ HAXO/UTh, BO3MOKHbIE [IPOJYKTUBHOE
§ 2. CUCTEeMaTH3UPOBATh U[TOCIEICTBUS JIUYHBIX  [B3aUMOJICHCTBHE C
MCII0JIb30BAaTh NEVCTBUIA B COI[MATILHOM |y4ETOM JIMYHBIX
HEO0OXO0IUMYIO0 Y4eOHYI0|[B3aUMOIEHCTBUN U eNCTBUM; 2
. Y HAy4HYIO KOMaHIHOU padoTe; 2. cobioaTh HOPMBI | £
5 MH(POPMALIUIO IS 2.1ACIOJIB30BATh U IpaBUJIa KOMAaHHOM | 5
; TOCTHKEHUS [e1arorndecku paboThI )
o =~
1OCTABJICHHOW LIEH 000CHOBaHHbIE (HOPMBI, 3
METOBI M TPUEMBI =
OpraHu3anuy padboThbl
00y4JarImUMuUCs




1. MeTOogamMu u
TCXHOJJIOI'UsSIMU B

1. noHUMaHueEM
BO3MOXXHBIX

1. uadopmanuei,
[paBHUJIaMHU U

KOMaHTHOU paboTe MOCJIEICTBHI pabOThI B [HOPMaMH, Sen
TUTSL TOCTHKEHUS KOMaH/IE; YCTaHOBJICHHBIMU B Fu
§ [IOCTABJICHHOW LI€NH;  [2. TEOPETUUECKUX perJamMeHTe; AK
= 2. OpraHu3aTOPCKUMHU  |OCHOB OpPTaHU3aIuU 2. MHCTPYMEHTaMH H-
5 CIIOCOOHOCTSIMU P~ [pa0OThI C MOJIOJIEKBIO  [YIIPABJICHUS ne
peanu3anuu CBoeﬁu 1 TOTOBHOCTBIO BPEMECHEM IPU o
POJIK B KOMaHHOU MIPUMCHSTDH UX B BEITIOJTHCHUH Kt
pabore. npodecCHOHATBLHOM KOHKPETHBIX 3aJ1a4. mer
CSTEILHOCTH. JPr
l.TeopeTnueckue l.cymHoCcTh U l.mapagurmy Taiim
OCHOBBI TaliM coJiep)KaHue MEHE)KMEHTa U
MEHEP)KMEHTA U OCHOBHBIX METOJIOB podeccnoHaIbHOTO
HallpaBJICHUN TaliM MEHEDKMEHTa U [CAMOpa3BUTHUS; 2. 3
MpPOPECCHOHAIBHOTO  [HATIPABJICHHI TEXHOJIOTHIO TaliM 2
§ CaMOpa3BUTHUS, npodeccnoHaIbHOTO MEHEPKMEHTA U §
& 2. OCHOBBI OLIEHKH U CaMOpa3BUTHS, podeccnoHanIbHOTO L
TUarHOCTHKHU 2.METO/I0JIOTHIO CaMOpa3BUTHUS. =
TpacKTOpUU MCCIIEIOBAHMUSI 3.0CHOBHBIE DUCKH U | &
CaMOpa3BUTHS. CHUCTEMBI IMAaTHOCTUKHA  [MOJCIIU MMOBEICHUS QE)
TPaCKTOPUH B IIpoIIecCe &
«@ CaMOpa3BUTHSI. CaMODa3BUTHSI. =
§ l.mpumMeHsTh TeXHUKU |l.pa3pabaThiBaTh l.mmaHupoBaTh U
TaliM MEHEJDKMEHTAa U [OCHOBHBIC OpraHrU30BBIBAThH
Mpo(hecCHOHANLHOTO  |[HAMpPaBICHUS TPACKTOPUIO
CaMOpPa3BUTHSI, PO ECCUOHAIIBHOTO PO ECCHOHAIIBHOTO
A 2.MpOBOAUTH (HAKTO CaMOpa3BUTHS; CaMOpa3BUTHS;
5 JIoru4ecKoe 2.01penensTh 2.POBOJTUTH
E MCCIIETOBAaHHUE TaltM HAy4YHBIN anmapar OIICHKY U

MCHC’KMCHTA 1
npo¢ecCuOHaIbHOTO
caMOpa3BUTHSI.

CHCTEMBI TalM
MEHEDKMEHTa U
po¢eCcCHOHATBHOTO
CaMOPa3BUTHSL.

TMarHOCTHKY BCEX
(dakTOpOB Taiim
MEHEKMEHTA U
podeccuoHalIbHOTO

caMOpa3BUTHSI.

TectupoBanue




1.HaBBIKaMHU aHaM3a  |l.HaBBLIKAMH 1.HaBBIKAMH
TaliM - MEHEPKMEHTAa  [[IPOCKTHOMI pa3paboTKU MPOEKTa
)il eI TEIIEHOCTH 10 TaiiM -MCHEKMCHTA K
MPOPECCUOHAIIBHOTO  [HAIIPABJICHUSAM TaliM - 1 u
CaMOpPa3BUTHUS; MCHCPKMCHTA U rpodeccrnoHaIbEHOTO x
2 . HaBBEIKAMHU podeccnoHaIbHOTO CaMOpPa3BUTHS; %
ONpeIeIICHUS CaMOpPa3BUTHS ; 2. HaBBIKAMH yq
CHJIBHBIX U CJIa0BIX 2 .HaBBIKAMH BBISIBJIATE U ;(3
CTOPOH CUCTEMBI TaliM |[IPUMEHSITh QHATM3UPOBATH a3
- MEHEIP)KMEHTA 1 MOJy4YEHHBIC JAHHBIE B [MHINBHAYaIbHEIC X
MPOPECCUOHATBHOTO  [KOPPEKTUPOBKE TaliM -  [PUCKH n
CaMOpa3BUTHA. MCHECPKMCHTA U rpodeccrnoHaIbHOTO
podeccrnoHaIbHOTO CaMOpPa3BUTHS; 0
CaMOpa3BUTHUS . 3. HaBBIKAMU <D
QHATM3UPOBATH
MOBEJCHUE B
CIICIIUAJIUCTOB B X
nporecce X
podeCCHOHATILHOTO jf
CaMOpAa3BUTHSL.

2. OnucaHue KpUTepHeB U MIKAJ OLleHMBAHUS
pe3yabTaToB 00y4eHHs MO JUCHHUILIUHE (MOTYJII0)

2.1. Kputepum u mIKaJbl OLEHHBAHHUS Pe3yJILTATOB 00y4eHUsl PH NMPOBeIEHNH TEKYIEro KOHTPOJIA
ycleBaeMocTH

Texymuii KOHTpOJb MpelHa3HaueH JUIsi NPOBEpPKM XoJa MU KadecTBa (OPMUPOBAHUSA KOMIIETEHIIHM,
CTUMYJIMpPOBaHUS Yy4ueOHOIl paboThl 00y4aeMbIX W COBEPIIEHCTBOBAHUS METOJAMKU OCBOCHMSI HOBBIX
3HaHui. OH obOecrieynBaeTcs MPOBEJCHUEM CEMUHAPOB, OLIEHUBAHUEM KOHTPOJBHBIX 33JaHUMN, POBEPKOMH
KOHCIIEKTOB JIEKIIMH, BHIIOJHEHUEM MHAWBHUYAJIbHBIX U TBOPYECKUX 3aJaHUN, MEPUOJUUYECKUM OIPOCOM
oOyuaronuxcst Ha 3aHATHAX. KoHTponupyemble paszensl (TeMbl) IUCHUIUIMHBI (MOIYIs), KOMIIETEHIUU U

OLICHOYHELIC CPEACTBA IPCACTABJICHLI B Ta6J'II/II_IC.

Kon
N HaumenoBanue
KOHTPOJIHPYEMOI
Ne KonTponupyemsble pazaensl (TEMBbI) OLIEHOYHOTI'O
o KOMIICTCHITNH W/HAITH sk
/1 JTUCITUTUTAHBL® (MOIYJIS)
WHMKATOPBI
cpelcTBa
KOMIIETEHITUH
L 006 )
as Teopus aBJICHUS. KITUH
HI p yip YHEI YK-3,YK-6 TectupoBanue
MEHE[PKMEHTa
2
CTpaTernyeckue M TaKTUYECKUE TIJIaHBI B VK-3.VK-6 [Toaroroska mo
CHCTEME MCHEKMEHTA ’ BOTIPOCaM




3
Dopma OpraHu3anuu CHCTEMBI
P p - VK-3,YK-6 Pemenue 3amay
MEHEDKMEHTA
4 M
OTUBALIMS IESTEILHOCTH B CUCTEME
A VK-3,YK-6 Pemenue 3amay
MEHEDKMEHTA
S)
CuryanuoHHbIe
KOH(IMKTHOCTh B MEHEIXKMEHTE YK-3,YK-6 yan
3a/1a4u
6 |YmpasieHue —4enoBEKOM,  YIpaBICHHUE
CpyNmnoun aBJIEHHE  KOJUJICKTHUBOM.
Py . YIP YK-3,VK-6 TectupoBanue
PykoBoacTtBo u smzpepctBo. Biacte u
BIMSIHAE, (OPMBI BIIACTH.
7
PykoBoactBo u smaepcrBo. Biacte u VK-3.YK-6 Tembl 1OKIIa10B ¢
BIUSHUE, GOPMBI BIacTH ’ Mpe3eHTaluen
8 P
eryJIMpOBaHNE M KOHTPOJIb B CHCTEME
yap P YK-3,YK-6 TBOpUECcKOe 3a1aHne
MEHEIKMEHTa
o [T i 14
OMEKYTOYHBIN KOHTPOJIb 1o TOTOBOE
POMEIEYT P VK-3,YK-6
TUCITUTUIAHE TECTHPOBAHUE

Kpumepuu u wikana oyenuganus uHOUBUOYAIbHBIX MEOPUECKUX 3A0AHUTL

Oyenka Kpumepuu oyenxu
Obyuarowuiicst NPasUIbHO BbINOJHUIL UHOUBUOYAIbHOE MBOPUECKOe 3A0aHUe.
[ lokazan omauuHble 81a0eHUs HABLIKAMU NPUMEHEHUS NOLYYEeHHbIX 3HAHUU U
«3aumeno»

YMeHutll npu peuieHuu npogdeccuoHanIbHbIX 3a0a4 8 PAMKAX YCBO0EHHO20
uebOHO20 Mamepuad.

«HE 3a4YmeHo»

[ Ipu evinonHenuu UHOUBUOYAILHO2O MBOPYECKO20 3A0AHUS CIYOEHM
1POOEMOHCMPUPOBAT HEOOCMAMOYHDBLIL YPOBEHb G1A0EHUL YMEHUAMU U
HasbIKAMU NPU peuleHUul nPOYeCcCUOHATbHBIX 3A0ad 8 PAMKAX YC80EHHO20

yebHo20 mamepuaia. ,ﬂonyweHo MHOIHCECMB0 HeMOYHOCEl.

Kpumepuu u wikana oyeHusanus 00K1a006-npe3eHmayuil

Oyenka Kpumepuu oyenxu
Cmyoenmy gvicmagnsemcs «3aumenoy, eciu 00KIA0 CO30aH C UCNONb308AHUEM
KomnvlomepHulx mexnonocuil (npezenmayus Power Point, Flash- npesenmayus,
suoeo-npezenmayus u 0p.) Hcnonv3oeanvi 00NOIHUMENbHBIE UCTMOYHUKU
«zaumenoy  ungopmayuu. Cooepiicanue 3a0aHHOU MeMbl PACKPLIMO 6 NOJHOM o0bbveMe.

Ompasicena cmpykmypa 00Kaaoa (6cmynieHue, OCHOBHAs Yacmb, 3aKI0YeHue,
npucymemeyiom 6vi600bi u npumepst). Ogopmaenue pabomeol, coomeemcmeayem
npeovasniemvim  mpebosanuim. OpueuHarIbHOCMb  8bINOIHEHUs  (paboma
coenana camocmosmenvbHo, NpeoCmasiena enepaule)

«HE 3a4YmeHo»

V[oknao coenan ycmuo, 6e3 ucnoib308aHusi KOMIbIOMEPHbIX MEXHON02ULL.
Cooepoicanue doknada oepanuyero ungopmayuetl. 3a0annas mema 00K1a0a




Heé pacKpblma, OCHOBHAA MblCJlb COO6W€HM}Z HE nepedana.

Kpumepuu U WKajila ouyeHusanuil meCmupoeanus

Ouyenka

Kpumepuu oyenxu

«3a4meHo )

\Buinoanenue bonee 60% mecmoeswix 3a0anuil

«(HE€ 3a4meHOo )

\Boinoanernue menee 60% mecmoegwix 3a0anuil

Kpumepuu ouenuearnua coooutenuii

«He 3aumenoy «3aumenoy Has3zeanue kpumepus
\Boinoninenue venee 60% |[loanoe coomeemcmaue Coomeemcmaue memul
OYeHUBaAeMbLX NaAPAMempos npoepamme YuebH020

npeomema, pazoena
\Bolnoinerue venee 60% |[loanoe coomeemcmeue Bce 3aKTIOYEHUS]
OYeHUBAEMbLX NaAPAMEMPO8 1n00mMeepIHCOeH bl
00CMOBEPHBIMU UCTNOYHUKAMU
Bvinonnenue menee 60% |[loanoe coomeemcmeue [ lonumanue npobnemul,
OYeHUBAEMbLX NAPAMEMPO8 cmpemieHue  pasvACHUMb €€
Cymb ¢ HAYYHLIX NO3UYUL
\Boinoinerue venee 60% |[loanoe coomeemcmeue Vmenue ummepecno nooamo
OYeHUBAEMBIX NAPAMEMPOB \mamepuar, Hanuvue
VIUYHOCIMHO20 OMHOWEHUS K
HeMmy
\Boinoninenue MeHee 60%llonnoe coomeemcmeue [ pamomuocms U 102UYHOCHIL
OYEeHUBAEMbIX NAPAMEMPO8 U310JHCeHUsT Mamepuana
\Bvinoainernue Mmenee 60%|[lonnoe coomeemcmeue [Ipedocmasnenue me3ucos
OYEHUBAEMbIX NAPAMEMPO8 3adanno2o hopmama

Kpumepuu u wikana ouenuganus onpocos

Oyenka

Kpumepuu oyenxu

«3a4meHno»

Cmyoenm @nadeem OCHOBHLIMU MEPMUHAMU NO mMeMme Onpocd, ymeem
nocmpoums 2pamommblil, pa3eEPHYMbl NUCbMEHHBIL OMEem HA NOCMABIeHHble
BONPOCHL, IAKOHUYHO, YEMKO U JOSUUHO U3NA2Aem C80U MbICIU, OeMOHCIpPUpyem
c60000HO€e 6laA0EHUe MAMePUAIoM, NUCbMEHHOU (QOPMOU HAYYHO2O CMUA
IumepamypHo2o si3bikd.

«HE 3a4YmeHo»

Honycxaem cyuecmeerHrnole gbakmo JocuvdecKue 0WM6KM, HEJ02UYHO U HENOJIHO
daem omeem HA NOCMAGIEHHbLE 6onpocol, 0eMOHcmpupyem NOBEPXHOCNHOE,

BHAHUE npedmema.

Kpumepuu u wikana ouenuganus mepmMuHoa02uYeCKUX OUKMAHMO08

Oyenka Kpumepuu oyenxu
«3aumeHoy Cmyoenm 3naem OCHOBHble MEPMUHbL, UX 3HAYeHue, Odem UemHoe,
HayuHoe onpeoeneHue MmepmMuHo8, OONOTHUMENbHO MONCen Npueecmu
npumepul,  packpvléalowjue  CooepicaHue - AGNeHUs,  ONUCAHHOE
mepmunom. Beinonnsiem bezowubouno 6onee 60% 3adanui.
«He 3aUmeHOo» Jlonyckaem cywecmeennbvie OWUOKU U UCKANCEHUS 6 onpeoeneHul
mepmunos, gvinoansem menee 60 % 3adanui.

Kpumepuu u wikana ouenueanus yCmHbviX Onpocos u codece0oeanuil

Oyenka Kpumepuu oyenxu

«3a4meHo» CmyOdenm enadeem 0CHOBHbLIMU MEPMUHAMU HO mMeMe ONpocd, ymeem

nocmpoums 2pamomHulil, pA36EPHYMbLIL YCMHbBIL OMEEm Ha




nocmaegienHvle 80NpPOCHl, JNAKOHUYHO, HemKO U JIO2UYHO u3iazaem
C60U MbICAU, UHMOHAYUOHHO NPABUTLHO OCYUWECMEIIsien Nepexoo om
00HOU  uacmu  ce0e20  cooOweHuss K Opyeou,  ymeem
CMpPYKmMypuposams  c8oU  omeem, OeMOHCmpupyem c80000HO€|
6laA0eHUe  MaAmepuaiom, YCmHOU  (QOpMOU  HAYYHO20 — CMUILS
IumepamypHoz2o s3biKa.

«He 3a4MeH0) V[onyckaem cyujecmeentvle pakmo oeudeckue ounuOKu, Her02uyHo u
Henono daem omeem Ha NOCMABIeHHbIE BONPOCHL, OEMOHCIPUPYem
no8epXHOCMHOEe 3HAHUe npedmema.

Kpumepuu u wikana ouenuganus mepmunoN02u4ecKux OUKnannos
Oyenka Kpumepuui oyenxu
«3a4meHo»

Cmyoenm 3naem OCHOBHble MEPMUHbI, UX 3HAUEHUe, O0aem Yemuoe
HayuHoe onpeoenerue mepmMuHo8, OONOIHUMENbHO MO*CEM NPUBEeCmU
npumepsl,  PAcCKpulearouue  CoO0epucaHue  S6NeHuUs,  ONUCAHHOE
mepmunom. Buinoausiem 6ezouubouno 6onee 60% 3adanuil.

«He 3aUmeHo» V[onyckaem cyujecmeeHHble OWUOKU U UCKANCEHUs 8 onpedesleHuu
mepmunos, evinonnsem menee 60 % 3adarnuil.

Kpumepuu u wukana oyenuganus KOHMpPOJabHOU PAdOnbl

Oyenka Kpumepuii oyenxu
«3a4meHo» Buwinoanerno 60% u 6onee 3a0anuii
«He 3a4meHo)» Buvinoanerno menee 60% 3adanuii

2.2. Kpurepum MW IIKaJbl OLEHUBAHMA Pe3yJabTaTOB O0y4YyeHHMs] TIPH IPOBeJCHUH
MPOMEKYTOYHOM aTTeCTALNH

[TpomexyTouHasi aTTecTalus IpeaHa3HadeHa Ui ONpeesieHUs YPOBHS OCBOECHMS Bcero o0Obema
yueOHONM AucUUIIMHBI MeHepKkMeHT. /[l olleHuBaHMs pe3yabTaToB OOy4YeHUs MpU MPOBEACHUU

IIPOMEXKYTOUHOM aTTeCTallH UCIIOJIb3YETCs ABYXOaJUIbHAS IIKaJa («3aUTEHO», «HE 3aUTEHOY).
OCHOBHbBIE BU/Ibl CUCTEM OLICHUBAHUS

EBpomnetickas 6am111?1?a$1 4-GanmnpHast 2-0ammpHas

A 94-100

A- 90-94 OTJINYHO
B+ 85-89

B 80-84

B- 75-79 3a4TEHO
C+ 70-74 XOPOIIO

C 65-69

C- 60-64

D 55-59 YAOBJICTBOPUTEIBHO

F 50-54 HEYI0BJIETBOPUTEIBHO HE 3a4TEHO




Yposenv
Kpumepuu oyenusanus 0C80eHUs
KOMNemeHyull

HlIxana
OUEHUBAHUS

Obyuarowuiics npaguibHO OMEeMUL Ha meopemuiecKue
eonpocwl. [lokazan omauuHvle 3HAHUA 8 PAMKAX YUebHO20
wmamepuana. Ilpasunvro 6bInOIHUL NpAKMU4ecKue 3a0aHusl.
Omeemun Ha 6ce 0ONOIHUMENbHbIE B0NPOCHL
Obyuarowuiics ¢ HebONLUWUMU HEMOYHOCIAMU OMEEMUT HA
meopemuueckue gonpocul. Ilokaszan xopowiue 3Hanus 8
pamkax yuebnoeo mamepuana. C nebonvuiumu CmanoapmHulii
«3aUmeHo»  |[HemOUHOCMAMU 6bINOJIHUL NPAKMUYECKUE 3A0AHUAL.
Omeemun Ha 6OTLUUHCIMBO OONOTIHUMENbHBIX 80NPOCO8
Obyuarowuiics ¢ cywecmeenHbIMU HeMOYHOCMAMY OMEemUL
Ha meopemuueckue eonpocwl. [lokaszan
yooenemeopumenvHvle 3HAHUs 8 pAMKAX Y4eOH020
wmamepuana. C cyuwecmeeHHbIMU HEMOYHOCMAMU GbINOJIHUT
npakmuueckue 3a0anus. JJonycmun MHO20 HemoYHOCmel npu
omeeme Ha OONOJIHUMENbHbIE B0NPOCHL

Obyuarowuiics npu omeeme Ha meopemuieckue 0NPocyl U
npu GbINOTHEHUU NPAKMUYECKUX 3A0AHUL Komnemenyuu
«HE 3aUMeH0»  |NPOOeMOHCMPUPOBAT HEOOCMAMOYHbLL YPOBEeHb 3HAHU U He
ymenui. IIpu omeemax na donoaHumenbHvle 60nPocyl 6bLIo0 | CHOpMUPOEaHDL
00NYUEeHO MHOHCECTNBO HENPABUILHBIX OMEEMOs

Omanonnviil

Tlopocoswiii

3. TumnoBble KOHTPOJIbHBIE 33JaHUS WM HHbIE MAaTePUAJIbI, HEOOX0AUMbIE /IJIsl OL[eHKH
3HAHMH, yMeHU i, HABBIKOB U (MJIH) ONBITA J1eATEeJbHOCTH, XapaKTePU3YIOLIHX
3Tanbl GOpMUPOBAHUSI KOMIIETEHIUIi B NIpolecce 0CBOEHHs 00pa30BaTe/IbHOM

NMPOrpaMmblI

3.1. OueHo4HbIE CPEACTBA TEKYIIEr0 KOHTPOJISA YCIIEeBAEMOCTH

Tema 1. O0mas Teopus ynpasijenusi. Pynkunun menexxmenta Tecruposanune

1. MeHemKMEeHT - 3TO:

1. ympaBieHue 4eloBeYeCKUM KOJIIEKTUBOM B Ipoliecce 00IIECTBEHHOTO IPOU3BOACTBA

2. TIeNeHaNpaBlIeHHBIN, OCO3HAHHBIN MPOIIECC PETYIUPOBAHHS MTPOIIECCOB MMPOU3BOICTBA JIIIS

JOCTHIXXCHUA ueneﬁ opraHu3alvn

3. ympaBlieHHE MTPOU3BOICTBEHHO-X03IHCTBEHHBIMUA CHCTEMaMHt: TTPEIIPUATHIMH, GUPMaMH,
KOMITaHUSMHU U T.1.
NeSITeNIbHOCTD T10 MOJTrOTOBKE, BHIPAOOTKE U pean3aliy yIpaBIeHYECKUX peleHui
MenemKMEHT Kak HayKa - 3TO:

KOMIUIEKC 3HAaHUI 0 METOJ]axX U Croco0ax ympaBlieHUs TPOU3BOJCTBOM

N EeNdks

HKOHOMHYECKAs HayKa O CII0CO0ax MOATOTOBKH, IPUHSTHS M PEATU3aIH YIIPABICHYCCKUX
peleHuii B cepe Mpou3BOICTBA
3. cHUCTeMa METOA0JIOTUIECKHUX TIPUEMOB M CITOCOOOB JIUIsl U3YYCHUST HAYKH MEHEIKMEHT

4. otpaciib 3HaHUH cO crienu(UIECKUM MPEIMETOM U METOAAMU U3YUCHHUSI



3aKOHOMEPHOCTEN
3. TI'maBHOE conepkaHue MEHEHKMEHTA - 3TO:
1. oGecneuenne >3pGeKTUBHOMN IEATEIHHOCTH OPraHU3ALNH 110 JTOCTHKECHHUIO ee LeIen
2. WHTETPUPOBAHHBINA MPOIECC BBIPAOOTKH PELICHU IO UCTIONb30BaHUIO PECYPCOB
MPOU3BOACTBEHHO-X035IICTBEHHON CUCTEMBI
3. opraHm3anus AEATEIbHOCTH armapara yIpaBiIeHUs TPOU3BOICTBEHHO-X035CTBEHHON
CHCTEMBI
4. ynpaBieHHE IPOU3BOJCTBOM, KaJIpaMu M (PMHAHCAMU AJIS TOCTUKEHUS IIOCTABICHHBIX
nenen
4. Krto Takoii MeHemKep?
npodeccus, KOTOPYI0 MOXKET OCBOUTh YEJIOBEK, HE3aBUCUMO OT €ro MCUXO()U3NYECKUX
XapaKTePUCTHK
2. 4YeloBeK, MPOLIECIIINI CIIeHUaIbHYIO TOJTOTOBKY U TOOMBAIOIIMICS pe3ybTaTa
IIOCPEJICTBOM TpYJla APYTHX JIFOJCH
3. mnpogeccruoHalI-OpraHu3aTop, o0IaJaroInil OonpeeeHHON CyMMOM 3HaHU B cepe
yIIpaBJIEHUs IPOU3BOJCTBOM, TEXHOJIOTUN U SKOHOMUKH
4. cyOBeKT ynpaBJieHHUs, JOJDKHOCTHOE JIUIO B OpraHU3alMy, 0010 3HAaHUSAMH U
HAaBBIKaMU YIIPaBJICHUs], HAJEJIEHHBINA [TOJIHOMOUYHUSAMHU U OTBETCTBEHHOCTBIO
5. Yo ABnseTCS OCHOBHBIMU (DAaKTOpaMH pa3BUTHs MEHEIKMEHTA?
1. pasnenenue u Koomnepauus Tpyaa, TEXHUKO-TEXHOJIOTHYECKUIM YpOBEHb IPOU3BOCTBA
2. 0COOCHHOCTH M OCOOBIN YpOBEHB MMPOU3BOCTBA, YPOBEHD Pa3BUTHS HAYKH U TEXHOJIOTHIA
3. JIOMHUHUPYIOIIUH CIIOCO0 00IIeCTBEHHOTO IPOM3BOJICTBA
4. ypoBeHb pa3BUTHsI HH(OPMALMOHHO-TEXHUYECKOTO 0OecreueHus MPOM3BOICTBA U
OCHAIICHHOCTH YIIPAaBJIEHYECKOTO Tpy/ia
0.Uto sBisieTcst 00BEKTOM U CyOBEKTOM MEHEKMEHTa?
1. TexHWYECKUE PECYPCHI
2. moau
3. (uHAHCOBBIE PECyPCHI
4. TEeXHOJOTUHU
7. T'naBHO¥ 3ama4eit MEHeKepa SBIISCTCS:
1. makcumm3anus npuobLTH
2. opraHu3auus TpyJa rnepcoHaia
3. TMoJlyuyeHHE MaKCUMAaJIbHON OTAaYM OT UMEIOIIUXCS PECYPCOB
4. Hana)XMBaHHE CUCTEMbI BHYTPHU(PHUPMEHHBIX KOMMYHHUKALIUN

8. MeHemKMEHT U YIpaBJieHUE - ITO:



1. oxHo u TO XK€
2. pa3HbIe, HO CBSI3aHHbIE MEX]Iy COOOW MPOIIECCHI
3. B3aUMOCBSI3aHHBIE TPOIIECCHI, B KOTOPBIX MEHEKMEHT SIBJISIETCS 0CO00M 001aCThIO
yIIpaBICHUS
4. B3aMMOCBSI3aHHBIC IIPOIIECCHI, B KOTOPBIX YIPABJICHUE SBIAETCS 0COO0H 00IaCThIO
MEHEI)KMEHTA
9. Hcnosnb3oBaHue Kakod (yHKIUU MEHEIKMEHTa 00ecreurBaeT pacipeaesieHue paboTHUKOB
1o pabounm Mectam?
1. mranupoBaHue
2. KOHTpPOJIb
3. opraHuzanus
4. moruBanys
10. B kakoii cTpaHe CI0KWINCH YCIIOBUS, CHOCOOCTBOBABIINE MOSIBIICHUIO MEHEIKMEHTa?
1. ApreHtuHe
2. bpasunuu
3. Tonbme
4. CIIA
11. Yto He sBNIsETCS MPOAYKTOM Tpya MeHepkepa? I. YIpaBlIeHYECKOe pelIeHne
12. B cucreme ynpaBJieHHs OpraHU3aIiel - 00bEKT yIpaBIeHHs - 3TO?
1. cBs3yromas nojcucrema
2. ympaBISIONIast MOJICUCTEMA
3. (¢uHaHCOBas MOACHUCTEMA
4. ynpasnseMasi oJicuctTemMa
13. B cucreme ynpaBJieHHsT OpraHU3aIiel - CyObeKT YIPaBIeHHS - 3TO?
1. ympasnstomas nojcucreMa
2. ympaBisiemMasl OJICUCTeMa
3. CBA3yOIIAs MOACUCTEMA
4. ¢uHaHCOBas MOJCUCTEMA
1. mKosa Hay4yHOTO YIpaBJICHUS
2. TIKOJa YeJIOBEYECKMX OTHOIICHHUHI U ITKOJIA TIOBEJCHYECKUX HAYK
3. aJMUHUCTpPATHBHAS WIN KJIACCUYECKas ILIKOJIA yIIpaBJIECHHUs
14. B xakoii U3 IKOJ MEHEPKMEHTa ObUIH BIIEPBbIEC BBIICICHBI YIIpaBIeHYeCKHE QYHKITUH?
I. IIKOJIa HAyKH YIIPaBJICHUS WM MaTeMaTU4ecKas IIKOJIa YIpaBJIeHUsS
15. Kakas u3 Teopuii MEHePKMEHTa 00JIbIle IPYTUX ONUpaiach Ha UCIOIb30BAHUY JIMYHOTO

OMBITa MEHEIKEPOB?



1. Teopus OpraHU3aLMOHHON KYJIbTYPHI
2. KOJIMYECTBEHHAS TEOPHUS MEHEHKMEHTA
3. CHUTyallMOHHAas TEOPHs MEHEKMEHTA
4. Teopus MaccoBOIro 00CITyKUBAaHUSA
16. Hcnonp3oBaHWE CUTYallMOHHOTO MOJIXOAA MPEAIOIaraeT Ipexk/ie BCero:
1. ananu3 yesnoBeYECKUX OTHOUIEHUH B IpyIIe
2. cucTreMaTH4eckoe HOPMUPOBAaHHUE TPYAa COTPYAHUKOB
3. Pa3BUTHUE «CUTYAL[MOHHOI'O MBIIICHUS»
4. BCe OTBETHI HEBEPHBI
17. TIpoueccHslif MOIXOA pacCMaTpUBAET yIpaBJIEHUE KaK
1. HempepbIBHYIO CEPUIO B3aMMOCBS3aHHbBIX YIIPABIEHUYECKUX (DYHKIMI
2. B3auMOJIieHicTBHE PAOOTHUKOB
3. oIpenenéHHY0 CUTYaIUI0
4. COBOKYIHOCTb 3JIEMEHTOB CUCTEMBbI
18. Kto OblI1 OCHOBOMOIOKHUKOM aIMUHUCTPATUBHOMN IIKOJIbI?
1. T'muGpet
2. Macnoy
3. Teinop
4. ®aiionp
19. Kakyto 3aauy npecieoBaia aAMUHACTPATHBHAS IIKOJa?
COBEpIICHCTBOBAHUE YIIPABJICHUs OpraHU3alui B IIEJIOM
MOBBICUTH 3P(HEKTUBHOCTh HA KOHKPETHBIX pabOUYnX MecTax

OTIpEeICNUTh JINJEPA B TPYAOBOM KOJIJIEKTUBE

A w0 Do

W3YYUTHh MEKIIMIHOCTHBIC OTHOIIICHHS B KOJUICKTHBE
20. Kakoro mojxoa K MCHEDKMEHTY He CYIIECTBYeT?
1. nporneccHbIit
2. IUHAMAYECKUN
3. CHTYyallMOHHBIH
4. cucTeMHbII
Tema 2. CTparernyeckue ¥ TAKTHYECKHE IUIAHBI B CHCTeMe MeHeIKkMeHTa Bonpocsl
AJIS NOATOTOBKH K 3aHSTHIO:
1. Tlepconai, ero YUCICHHOCTb U CTPYKTypa. OmpeneneHue NOHATUH «IIEPCOHAT» U «KAAPBI».
['pynnupoBKa nepcoHajia B COOTBETCTBHHU C BHJIAMU JiesiTeNbHOCTH. CiryKObI mepcoHara.
2. Tlpouecc Habopa kaapoB. Dtamnbl Habopa KaapoB. VicTouHnkH HHGOPMALIUKU O Kaapax.

3. OreHka U pa3BUTHUE MepcoHana. AnanTamus pabOTHUKOB. MeTobl OlleHKHU. BU/IbI OTICHKH.



4. JlenoBas kapbepa. [lonstue «kapbepbl». Buasl kapbepbl. DTansl kapbepbl. Kapseporpamma.
5. Kagposas monuTHKa B opranu3zauui. Buasl kaapoBoit monmutuku. Croco0sl palioHaIn3aluu
IIEpCOHAIA.

Omeemvme na 60npocoi:

OOBsICHHTE, YTO TAKOEC HOPMATHUBHAS, CIIUCOYHAS U SIBOYHAS YHCIEHHOCTH NIEPCOHAIA.

Uro co0oii mpeIcTaBiIseT CTPYKTypa MepcoHata U KaKoBbI €€ Pa3HOBUIHOCTHU?

UYem pasziuyaeTcs mpoleccus, CeUaIbHOCTh U KBaIU(pUKaIus?

[Iepeuncinre BO3MOKHBIE BUJIbI KAPHEPBI.

Kakue npuunnbl No0yXAat0T J0IeH nenaTh Kapbepy?

KaxoBsl mpuHIuIiel moadopa kaapos?

Kakue cymecTByroT BUAbl U KaKOB MOPSAOK aIallTallUK YEJI0OBEKA B OpraHu3anuu’?

PaCKPOﬁTe CYTb aTTeCTalluu IEpCOHAJIA.

© © N o a k~ wbdh e

[To kakuM mapaMeTpam MPOUCXOIUT OLIEHKA MepcoHana?

Tema 3. @opMa opranu3anuu cucTeMbl MeHeI)kMeHTa Pemenue 3a1a4 3agaya 1.

Brnanenen kynmuHapHOro Mara3uHa paccMaTpuBaeT BO3MOKHOCTH MPOU3BOICTBA HOBOTO
nonydabpukara, 4To nMoTpedyeT apeH sl HoBoro 06opyaoBanus 3a miaaty 6000 geH. ea. B Mecs.
[TepemeHHbIe pacXo/Ibl Ha €JMHUILY COCTABIISIOT 2 JieH. eA. Llena onHoro nomydabpukara B
PO3HUYHOU TOProBiE 7 JIEH. €1I.

3aganue:

1) Cxonbko nonypadpuKaToOB HAIO MPOJATH JUIS JOCTHIKEHHS TOUYKH 0€3yOBITOUHOCTH?

2) KaxkoBa Oynet nmpuObuib (YOBITKH), €CITH ©KEMECIIHO MPOU3BOAUTCS U Tipoaercst 1000
nosypadbpukaron?

3) Cxkonbko moydabprKaToB Ha0 MPOAATH s moayueHust npuosLtr 4000 meH. e.?

3agaua 2.

Jis onTUMH3anuu 3aTpar Ha XpaHEHHE TOBAapHBIX 3aacoB PYKOBOJCTBY (UPMBI HEOOXOAUMO
000CHOBaTh M TIPUHSTH pelIeHHe 00 OpraHu3aluh COOCTBEHHOTO CKJIaJla WU HWCIOJh30BaHUU
CKJIaJ1a 00IIIero mob30BaHus. [ 3TOro HeOOXOANMO OIPENIETUTH TPy30000poT Oe3pazmuans (I'sp)
- TPY30000pOT, TIPU KOTOPOM TPEINPHUATHE OJMHAKOBO YCTPAaUBACT, UMETh JIN COOCTBEHHBIIN CKIIa]
WIA TIONB30BaThCs yCIyraMH HaeMHOTO CKiajga. M3BecTHO, 4YTO yaelbHas CTOMMOCTH
rpysornepepaboTku Ha coOcTBeHHOM ckiane (S ;) paBusercs 4 y.a.e./T, CyTOYHas CTOUMOCTH
WCTIONB30BAHMS IPY30BOH TLIOMAMM HaeMHOro ckiaga (?) cocrasmser 0,3 y.1.e./M°, yCIOBHO-
TIOCTOSTHHBIE M3JIepKKH codcTBeHHOro ckiana (F2) - 30000 y.n.e./rox, Harpy3ka Ha 1 M? TIOIA
TP XpaHeHHH Ha HaeMHOM ckimane (Q) - 2 /M. TIpu pacuerax MpHHSTH: YHCIO PAbOUHX JHEH B
roxy (M) - 250 aueii, pa3mep 3amaca B gasx 0b6opoTta (3) - 60 gHEH.

3ananmne: HeoOxoaumo 000CHOBATh U MPHUHATH pelIeHHEe 00 OpraHu3alu COOCTBEHHOTO CKJana



VI UCTIOJIb30BAHUU CKJIa/1a OOIIEeTOo MOIh30BaHUS (IPUBECTH PEIICHUE 331a4H).

3amaua 3.

OnHOMYy W3 HaNpaBICHUN JIEATETHHOCTH (UPMBI COOTBETCTBYET OHM3HEC-00JIaCTh, KOTOpas B
MPOLILJIOM MOJIyYHJIa OTHOCUTEIBHO OOJBIIYI0 A0 pbiHKA. OAHAKO CO BPEMEHEM pPOCT 3aMETHO
3ameuics. JlaHHOe HarpaBl€HUE - «3BE3/la» B MPOIUIOM - B HACTOSIIEEe BpeMs 0OecreunBacT
dupMe I0CTaTOYHO OOJBIIYI0 MPHOBUIH IJIS TOro, YTOOBI YAEpKHBaTh Ha PBIHKE CBOU
KOHKYPEHTHBIE ITO3UI1H.

3apanme: OmnpenenurTe K KaKOMY THIy CTPAaT€TMYECKHUX XO3AMCTBEHHBIX €IMHUI] OTHOCUTCSA
JaHHOe HampaBieHue (B cooTBercTBHM ¢ Marpuineid BKI'). JlaliTe xapakTepHCTHKY MOTOKA
JICHE)KHON HAIMYHOCTHU B OM3HEC-00IacTH.

Tema 4. MoTuBanus 1eTeJLHOCTH B CHCTeMe MEeHEIKMEeHTA

Pemrenne 3agau 3agaua 1.

Honyctum, y Bac B mogunHeHuu paboTaeT 4elnoBEK, KOTOPHI HECKOIbKO MEPEpOC CBOIO
TOJKHOCTh. OHAKO M3-3a Pa3IUYHBIX OOBEKTUBHBIX NMPUYMH KapbEepPHBIA POCT HE BO3MOXKEH, a
JIOXOJl JOCTaTOYHO BBICOK, €CTh TaKXe KOMHUCCHUOHHbIE. Haliiure myTH JOMOJHUTEIBHOMN
MOTHBALIUU TAKOTO COTPYIHUKA.
3anaua 2.

Onpenenuth WHANBUAYAIbHO-IUYHOCTHBIE KayecTBa, KOTOpbIE HEOOXOAMMBbI Bam - MeHemkepy

OT/IeNIa TIPOJIaX, M BBIOEPUTE MHCTPYMEHTHI JIJIs UX omnpeaeneHus. Onuimre uaeanbHoro s Bac

MOJYMHEHHOTO.

3agaua 3.

Pa3paborare kapbepHbIN IUIaH JUIsl MEHEIKepa Mo YIpaBleHHIo nepcoHanoM. [IpoananusupoBars

paszensl KappbePHOTO IUIAHA.

Tema 5. KOHQIMKTHOCTH B MEHEIKMEHTe

CuryanuoHHbIe 321241

3amaual.

Be1 npe3unienT ¢pupmsl o kaapam. Bama pupma sBasiercs cpeaneit no o0bemy 060poTa B OTPaciH.

B nocneanee Bpemst HapacTanu MpoOIeMbl O COBITY U3TOTOBJICHHON Ha pupMe

MPOAYKIMH, B YaCTHOCTH, YCHJIMBAJIOCh 3aMa3/IbIBAHUE B PEAKIMM HA W3MEHEHUE KOHBIOHKTYPBI

pBIHKA, 4TO MOTpeOOBaNo OOHOBIIEHUSI PYKOBOJICTBA CIIY>KObI COBITa M peopraHHU3alMM arapara

yrnpaBneHus (upmoii. Bam HeoOX0IMMO HaHATh MeEHeKepa-TpodecCuoHana i YIpaBJICHUS

ciyx00i1 cObITa M KOHCYJIBTaHTa IO MPOBEACHUIO PEOPraHM3aIUM ammapaTa yrpasieHus. Ha atu
BaKaHCUU Bol nMeere (1 (14%{1117. 4-x KaHJUJaTOB:

- mucrep JKOHC uWMeeT AMIUIOM MeEHemkepa mo mnporpamme «MBAy», panee pabortan

3aMEeCTHTEIEeM HaualbHUKA OT/eNla MapKETHHTa B KpynHoi ¢pupme, 40 jer;



- Muctep XO0yK UMEET JUIUIOM MeHemkepa 1o nporpamme «MMS» u pabotan BuIenpe3suieHTOM
1o cOBITY B cpenHeit pupme, 52 rona;
- noktop Penm umeer quriom o nporpamme «PhD»y 1 nipernogaeT MEHEIKMEHT B
YHUBEPCUTETE, 37 JET; KaHauaat HayK 1o MEHEIKMEHTY
- mucrep Cmut umeer guriom 1o nporpamme «MIM» u pabortan panee pykoBoAHUTEIEM
BHEIIHETOPrOBOIO0 OTJIEIECHUS MEXIyHapoJIHOW kopmnopauuu, 44 roga. Kro m3 Hux Bam Oosnee
HOJXO/UT, Ha KaKyl0 TOJDKHOCTb U IIOYeMy?
3amaua?.
Bel sBisierech mpe3uieHTOM cTapoil (UpMbI [0 MHOUIMBY M NPOJAXE TPAJAULMOHHOW MY>KCKOH
ONIeKIbl (KOCTIOMBI, ManbTO, IUIAIM). Bamu KIMEHTbI - B OCHOBHOM IOXWIJbIE JIHOAU
KOHCEPBAaTUBHBIX BKYCOB. YTPaBIIAIOLIMN OJHOrO M3 OTAENCHUA (UPMBI 10 MOLIMBY MY>KCKHX
KOCTIOMOB BBIIIEJI Ha MEHCHI0. B KadecTBe ero 3amMeHbl Bam pekoMeHIyl0T MOJIOJIOTO YelIO0BEKa,
UMEIOILEro JMIUIOM MEHEIKepa, paHee YyJauyHO OpraHU30BaBILEr0 MPOM3BOJICTBO HOBOMU
HOPOAYKLMH (CJIAKCOB), TaJAHTIUBOIO, HE3aBUCUMOIO, YIIOPHOro pabOTHHUKA, MOAJEP>KUBAIOIIETO
HOBbIE HAIIPaBJIEHUs MOJIOJCKHOM MOJIbL. SIBJIsIeTCs JIM 3Ta KaHAWJATYypa MOAXOAALIeH U nouemy?
Tema 6. YnpapieHue 4YeJ0BeKOM, YyNpaBJjieHHe TIPYNIoOH, yHpaBjieHHMe KOJUIEKTHBOM.
PykoBoacTBo M jinaepcTBo. Biacte u BiusgHue, (pOPMbI BJIACTH.
TecrupoBanue
1. Beigenute 60a30Bble (PYHKIIMM COCTABIISAIONINE OCHOBY J€ATEIBHOCTH JII0OOOT0 MEHEKEpa,

HE3aBHUCHUMO OT 3aHUMAEMOU JOHKHOCTHU U crienuuKu paboThI:

a) TPUHATUE PELICHMI;

0) opraHuzanus;

B) HaJaXMBAaHHUE KOMMYHUKALIUN;

r) aJAMHUHHUCTPUPOBAHUE;

1) KOHTPOJIb;

€) JHUAEPCTBO;

k) TUTAaHMpOBaHHE pabOTHI;

3) MOTHBAIMS MOJYUHEHHBIX;

1) KOOpJIWHAIMS IeUCTBUN UCTIOJHUTENEH.

2. Kakwne GpyHKINY CrIeITUATN3aIIN arnapaTa yIpaBJIeHUs BHIIOTHSIOT CIETyIONINe

paOOTHUKU NPENPUATHS: OyXrajiTep, HHKEHep, TOPrOBbIi areHT, JUcIeT4ep, KaJpoBUK,

peBuU30p:

a) DKayHTUHT;

0) WHHOBAIIUH,

B) KOHTPOJUIUHT;



r) JIOTUCTHKA;
1) WHXUHUPUHT;
€) MAapKETHHT;
k) (pUHAHCOBBII MEHE)KMEHT;
3) MepCOHaI-MEHEIKMEHT;
M) TPOM3BOJICTBEHHBIH MEHEKMEHT.
3. Yro npezcrapisieT cOOOH CTPYKTypa CUCTEMBI:
a) OCHOBHBIE CBSI3U MEX/Y JIEMEHTaMHU CUCTEMBI;
0) nHaunbosiee KPYyIHbIE SJIEMEHTHI B CHCTEME;
B) KOMIIOHEHTBI CUCTEMBI;
I') 5JEMEHThI CUCTEMbl MAJIO U3MEHSIOLIMECS 110]] BHELIHUM BO3CHCTBUEM;
1) B3aUMOpPACIIOJIOKEHUE FIEMEHTOB B CHCTEME.
4. B cOOTBETCTBUU C CUCTEMHBIM IOJXO/IOM K YIIPaBJIEHUIO, IPOU3BOACTBEHHOE
NpeNpUsATHE ABISAETCS:
a) JIOKaJbHOM CHCTEMOM;
0) IeTepMHUPOBAHHOW CHCTEMOM;
B) OTKpPBITON CHCTEMOM;
T) CIOXHOW CUCTEMOM;
1) Ta00ambHON CUCTEMOI;
€) CTOXaCTHYECKOW CHCTEMOM;
) MPOCTOM CHCTEMOI;
3)  CIIOHOM CHCTEMOM.
[IpuHATH ynpaBieHYECKOE PELIeHUE 03HAYAET:
BBISIBUTH CUMITTOMBI YIIPaBJICHYECKOH TTPOOIEMBI,
pa3paboTaTh MEPOIPHUSATHS 110 YCTPAHSHUIO TPUYNH MTPOOIIEMBI;
chopMyIUpOBaTh aTbTEPHATUBHBIE BAPHAHTHI IEUCTBUI;
BBIOpATh HarboJIee MpUeMIIEMbIi BapUaHT JICUCTBUH;
3aMHTEpPEeCcOBaTh UCTIOJHUTENEH B pealn3alui BBIOPAaHHOTO BapUaHTa JAEHCTBUM.
Kakas napopmanms HeoOXoauma [T TPUHSATHUS MPABIIIEHOTO PEIICHMUS?
nH(pOpMaLKs IO CUMIITOMaM MPOOJIEMBI;
uHpopManus no npodiaemMe U CMEXHbBIM 00acCTsIM;
uHpopMaIus 10 UCCIeTyeMoil mpobdiieme;
MUHHUMaJIbHBIN 00beM HH(OpMAIIH 110 ITpodIieMe;
MaKCUMaJIbHBI 00beM HH(DOPMAIUH 110 podIieMe.

Ilepen GM3HECMEHOM CTOUT BHIOODP: HaYaTh MPOU3BOJCTBO HOBOTO MPOJYKTA A, UMEIOIIEr0



0o0JIbIIINE TEPCIIEKTUBBL, JINOO MPOU3BOIUTH MPOAYKT b, N3BECTHBIN Ha PHIHKE U MOJIB3YIOIIUIACS
YCTOWUYMBBIM CIIPOCOM. bU3HECMEH NNPUHUMAET pEeLIeHUE IPOU3BOAUTS NPOAYKT b, Kakoro tuma
pelleHne OH PUHSLIT?

a) 3arporpaMMHUpPOBAHHOE PELICHHUE;

0) “3amporpaMMHUpPOBAHHOE PEIICHHUE;

B) KOMIIPOMHMCCHOE PELICHMUE;

I') HMHTYUTUBHOE PELICHUE;

J1) PpelIeHue 3ApaBoro CMbICIa.

8. dupma ocBauBaeT HOBBIH PHIHOK. PBIHOK OrpaHuyeH, KOHKypeHuus cinabas. [lokynarenu
001ajatoT BBICOKOI miarexecnocoOHocThI0. Kakyto crpareruto Boibeper dpupma:

a) cTparerus ObICTPOro CHUMaHHUs CIIUBOK;

0) cTparerus MeJUIEeHHOrO CHUMAHUs CIIUBOK;

B) cTparerus ObICTPOro NPOHUKHOBEHUS Ha PHIHOK;

I') cTpaTerus NepeocHaIleHus 1 COKPALICHHUS;

J) CTpaTerusi OTCEYEeHUs JIUIIHETO;

€) cTparerus JMKBUAALUHY;

) CTparerusi MeAJeHHOI0 MPOHUKHOBEHHSI HA PHIHOK;

3) cTparerus pacuupeHus.

9. Ecmu ¢upma cocpemoraunBaeTcsi Ha Y3KOM CETMEHTE pPBIHKA, MAaKCH-MaJbHO YIOBJIETBOPSS
AKCTpaBaraHTHBIE 3aIIPOCHI KJIMEHTOB, TOTOBBIX IJIa-TUTh BBICOKYIO IIEHY 3a OCOOBIN TOBap, TO OHA
peanusyer CTpaTeruo:

a) CHI)KEHUE U3JIEPIKEK;

0) BEHYYpPHYIO CTPATErHIo;

B) cTpaTerus auBepcudukanmmy,

r) nopTdenbHYIO CTPaTEruio;

1) (OKYCHYIO CTPaTETrHio;

e) crpareruio nuddepeHnuanuy;

) JIMJIEPCTBO IO LIEHAM.

10. Bam He00X0IUMO MPUHATH PAIMOHATLHOE YIIPABICHUYESCKOE PElIeHHe, U 3TOro BhI:

a) B3BECTH IOJIOKUTEIbHBIE U OTPULIATENIbHBIE TIOCTIEACTBUS MO KaX/A0My BapHaHTy U MPUMUTE
pellIeHne TI0 MPUHIIMILY: «U3 JBYX 30J1 - MEHBIIIEY;

0) ompenenuTEe CUMIITOMBI IPOOJIEMbI, OTPAaHUYEHUS U KPUTEPUH ONTUMAIBHOCTH, 110 KOTOPHIM
CPaBHMTE Pa3IMUHbIE aIbTEPHATUBBI,

B) HE NPOBOJS NPEABAPUTEIBLHOIO aHAIN3a CUTYAlluH, IPUMUTE PELICHNE NI0J] BO3ACHCTBHEM

UMITYJIbCA, YTO BRIOpAHHBINA BapUaHT - CAMbIii BEPHBIiI;



r) Oynere pyKOBOJCTBOBATHCS «3PAaBbIM CMBICIIOMY, IIPOLLIBIM OMBITOM JCHCTBHIH B
AQHAJIOTUYHBIX CUTYyaLUsX;
1) HCIIONIb3YyeTe 3apaHee pa3paboTaHHbIe HHCTPYKLIUH.
Tema 7. PykoBoacTBo u iuaepcrBo. Baacrs u Biausinue, GopMbl BJIaCTH
TeMbl 10KIA/10B ¢ NPe3eHTaAlNeH
1. XapakrepucTuka AeI0BON ATHKHU.
JKM3HEHHBIN UK OpraHu3aluu.
CyIHOCTB ¥ 3Ha4€HUE CAMOMEHEIKMEHTA.
3apyOeKHbIN OIBIT YIIPABICHUS OpraHU3aLuei.

CTpaTCFI/I‘leCKOC IIJIAHUPOBAHHUEC U €I'0 3HAYCHHUC.

S e

BHenpenue nuaMeHeHui Ha NPeANPUATUH: Oapbepbl U MEPOIIPUATHS, HAallPaBJICHHbIE Ha
aJanTaluio epcoHalla K HOBOBBEJICHUSIM.
7. Xapu3MaTHYHOCTH: CYIIHOCTh, 3HAUE€HUE U CIIOCOOBI PA3BUTHS XapU3MBI.
8. MepormpusTus, CioCOOCTBYIOININE MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH (DUPMBI.
9. Bnusnue nHGOPMAIMOHHBIX TEXHOJOTHI HA yCIIEX AEATeIbHOCTH (DUPMBI.
10. [IpumeHeHe KOHKYPEHTHBIX CTPATErHid.
Tema 8. PeryiupoBanue 1 KOHTPOJIb B CHCTEMe MEHeI’KMEHTAa
Bonpocs! 11 MOATOTOBKH K 3aHATHIO:

OTBETHTE HA BOIIPOCHL:

1. Becex nu mnpurnamaemblx Ha pabOTy COTPYJHUKOB C IOJHBIM IIPaBOM MOKHO Ha3BaTh
«MEHEeKepaMu»?

2. Ompenenurte MepapXxrUuECcKoe MOJIOKEHUE KAXKIOTO U3 COTPYIHUKOB.

3. Ilpoananu3upyiiTe N3MEHEHWE COOTHOMICHHUS OOMMX (DYHKIMI yrpaBIeHUS! B 3aBUCUMOCTH OT
3aHMMAEMOM TOJKHOCTH.

4. HackoabKo KOPPEKTHO COCTaBIIeH TeKCT 00bsiBieHui? [Ipennoxure cBOO pelaKIHIo.

3aoanue 1: CoctaBbTe COOCTBEHHOE PE3IOME.

3aoanue 2: CoctaBbTe IPOEKT CBOCH KaphepOTPaMMBbI.

3adanue 3: V3yunte BBIIEPKKH U3 OOBSBICHUH O HallMe COTPYIHUKOB, ONMYOJIMKOBaHHBIX B
oreuecTBeHHbIX CMU. Ouenure Hanbosee npuBieKkaTeabHble U HHPOPMATHUBHBIE.

3adanue 4. IlpounTaiite OTphIBKU U3 00BSABIEHUI 0 MpreMe Ha paboTy:

Oo0vagnenusn 0 npuciauwieHuu Ha padomy MeHeoIHcepos

1. Vnpasnarowuii oupekmop: ..yMeHUE OOIAThCS C BBICOKOW 3()(PEKTUBHOCTHIO...CIOCOOHOCTH
MaKCHMaJbHO HCII0JIb30BaTh OTPAaHUUYEHHBIE PECYPCHI... CTPATErMYECKOE MbllIIEHHE B COueTaHuM C
SHEPIrUYHOCTHIO U SHTY3Ha3MOM.

2. IlomowHuk 2nagno2o meneodcepa. ...CIOCOOHOCTH YIPABIISATH PA3IMYHBIMH OTAEIaMH TJIaBHOTO



ouca. Baxxneimue 35eMeHTbl pabOThl — MPOU3BOJICTBEHHbIE OTHOLICHUSI 1 00MEeH MH(popMaIien
BHYTpH KoMIaHuu. Takxke nmpu HeoOXOAUMOCTH YMEHHE 3aMEHSTh TJIaBHOTO MEHEKEpa.

3. Meneoocep no ucciredosanusm u pazpabomram: ... TpeOyeTcs B3sITh O]l PYKOBOJCTBO YCIEIITHO
JCHCTBYIOIIEE OT/EICHUE IO HMCCIEJOBAHUSAM M pa3padOTKaM M YKPYIHHTH €ro 10 OOJBIIOro
oTJeNa U3 MPUMEPHO ABAIATH YUEHBIX, BBIIOIHSIOMUX 3a/1a4d MO0 OCYIIECTBICHHIO IPOCKTOB B
MUpPOBOM MacmTade. JlomkeH ObITh TallaHTIUBBIM PYKOBOAMTEIEM C HABBIKAMH MPEIITPUHUMATEIIS.
4. Meneooicep no nianupoeaHuro npou3eoocmed. ...TpedyeTcsi COCTaBIEHUE MPOrpaMM TEKYILIEro
MPOU3BOJICTBA U YIPABJIIEHHE UMU C IOMOIIbIO KOMIIBIOTEPOB U KOHTPOJI M PETUCTPALUH
MIPOU3BOJICTBEHHON J1eATENbHOCTH. JIOKEH TaKkke KOHCYIbTUPOBATh AUPEKTOPA MO MPOU3BOACTBY
B OTHOIICHHUHU CPEJICTB PACIIUPEHUS TPOU3BOJICTBEHHBIX MOILTHOCTEH B OYyAyIIEM.

5. Menedocep no mapxkemuney: ..Bbl Oyaere MiaHUPOBaTh BCIO JIEATEIBHOCTh MO MAapKETHHTY,
OCYIIECTBIISITh B3aMMOOTHOIICHHSI C POJCTBEHHBIMU 3apyO€KHBIMU KOMIAHUSIMU, IUIAHUPOBAThH
BBIBOJI HOBOM MPOAYKLHU Ha PBIHOK, COOMpPATh MHPOPMAIMIO MO COCTOSIHUIO PBIHKA, YIPABIATh
BCEH JESATENBbHOCTBIO MO MPOABMKEHHUIO TOBapa Ha PBHIHOK, OKa3bIBaTh MOMOIIL B pa3paboTKe
IJIAHOB KOMIIAaHUH.

6. Meneoosicep no mapxkemuncy: ..OyIdeT OTBeYaThb 3a BCE AacleKThl pa3BUTHA Ou3Heca OT
COCTaBIICHUS TJIAHOB MO MAapKETHHTy W peKJiaMe J0 MOTHBAllUM U KOHTPOJS B OTHOIIECHUU
JUCTPHOBIOTOPOB B JJAHHOM 00acTH.

7. Meneoocep no oucmpubviomopckou Oesmenvhocmu: ..Bel Oynere oTBedarh 3a OOIIMIA
KOHTPOJIb HaJl CKJIaJMPOBAHHMEM U JAMCTPUOBIOTOPCKOM NeATeNbHOCThIO B mpenenax Poccunm, a
TaK)XK€ PYKOBOJUTH HCIIOJIB30BAHHEM PECYPCOB C IENbI0 obOecrneunTh 3(PGEeKTUBHYIO TMOCTaBKY
NPOAYKIIH Ha CKJIAJBI M K yHKTaM PO3HUYHOW TOPTOBIIH.

8. Meneooicep no kaopam: ...0yJeT OTBEUYaTh 3a BCIO KaJPOBOIO pabOTy C OCOOBIM YIOpOM Ha
NIPOM3BOJICTBEHHBIE OTHOMIEHHs. OCOOCHHOE 3HAYCHHEHMMEIOT HABBIKH BEACHHUS TIEPETOBOPOB M
CIOCOOHOCTH OBICTPO pearupoBaTh HA U3MEHEHNE 0OCTAHOBKH.

9. Meneoxcep no kowmponio Had NpPou3sBOOCMEoM: ..IMAPOKas 30Ha OTBETCTBEHHOCTH,
BKITIOYAfOImasi B ce0sl COCTaBJICHHE €XKEMECSYHBIX IUTAHOB IIPOW3BOJICTBA M COTJIACOBAHWE
PETYJSIPHBIX MPOBEPOK 00BhEMa 3aIacoB, a TaKXkKe MOJAep)KaHUe MEPBOKIACCHOTO B3aUMOICHCTBHUS
MEXTy IPOM3BOJICTBEHHBIM CEKTOPOM U CEKTOPOM COBITA.

IIpoMe:kyTOYHBIN KOHTPOJIbL. ITOroBoe TecTHpoBaHHe, CUTYallHOHHbIE 321a4H.

1. OpranuzannoHHasi CTpyKTypa yIpaBieHUs - 3TO:
a) COBOKYITHOCTh paOOTHHMKOB amrapara yrnpaBJIeHUs] U UX OTHOLLICHHUS;
0) COBOKYMHOCTb PYKOBOJISIIMX JIOJKHOCTEH B anmapare yIpaBiIeHHUS;

B) COBOKYIHOCTH Han0OoJiee aBTOPUTETHBIX yIIPABIICHIICB;



T) COBOKYITHOCTH B3aMMOCBSI3aHHBIX 3BEHLEB U YPOBHEU YIIPaBICHMUS;

1) UWepapXusl ypOBHEH yIpaBICHUS B OpraHU3aIUu.

2. KpynnHoe npeanpusitie mporu3BOIUT MIUPOKYIO HOMEHKIIATYPY CHIILHO TUBEPCHPHUIIMPOBAHHON
IPOAYKIMH, TOCTOSTHHO OOHOBIISIET aCCOPTUMEHT B COOTBETCTBUH C TPEOOBAHUSAMU MOTPEOUTENIECH,
paboTaeT B OCHOBHOM Ha BHYTPCHHHI PHIHOK, HO TIPOU3BOIUT 3HAUYUTEIBHYIO YaCTh MIPOYKIINH B
3a" pyOexxHbIX prnanax. Kakas opraHu3anioHHasi CTpyKTypa 1enecoodpasta st 3Toi (PUPMBI:
a) JUHEWHO-(YHKIUOHAIbHAS;

0) IWMBHU3MOHAIIbHAS MPOAYKTOBAS;

B) TJ00albHO-TIPOAYKTOBAS;

I') OpHeriTapoBaHHAas Ha MOTPEOUTEIIS;

1) peruoHajbHas;

€) TIIo0aTbHO-pEruOHANIbHAS.

3. O mpoayKTOBOI CTPYKTYpPE yIPaBJICHUS MOKHO CKa3aTh, YTO OHA:

a) TpecleayeT LeNb - MAaKCUMAJIBHO YIOBJICTBOPUTH KAKAYIO U3 HE-CKOJIBKHX KPYITHBIX TPYIIIT
norpedureneil npoayKuu GUpMBI;

0) oOneryaer pelnieHue MECTHOT'O 3aKOHOATEIbCTBA, TO3BOJISICT YUECTh OObIUaN M HYKIbI
MECTHBIX MOTPEOUTENEH, YITPOCTUTH CBSI3U C HU-MH;

B) YyZelseT MaKCHMalibHOE BIUSHUE MPOU3BOACTBY KaXkI0TO BUAA Pa3HOOOPAa3HON MPOIYKIIMHU - €€
Ka4eCTBY, JOCTYITHOCTH, PEHTA0ETHbHOCTH, IPUBJIEKATEILHOCTH;

T) UCIONB3YyeTCs Ui PeaTn3aluy KPYITHOTO MPOEKTa, TPEOYIOIIEro KOHIIEHTPAIIMH PECYPCOB U
YCHIIUH JIYYIITUX CIICIUATHCTOB (DUPMBIL;

1) COEIMHSET B ce0€ YepPTHI Pa3IMUHBIX TUIIOB OPTAaHU3AMOHHBIX CTPYKTYP YIIPABICHHUS.

4. Kakoi U3 2JIeMEHTOB OPTaHU3aIMOHHON CTPYKTYPhI PETYIUPYET YHCICHHOCTh PAOOTHUKOB

ammapara yrpasieHus (pupMel:



a) KOJHMYECTBO 3BEHBEB YIPABJICHHUS;

0) KOJIUYECTBO YPOBHEH yIpaBICHUS;

B) KOJIMYECTBO CBS3EH yIpaBICHUS;

r) MacmTad ynpaBiIsieMOCTH, IeeCO00Pa3HbII It (PUPMBI.

5. ®upma ocBauBaeT HOBBIM PHIHOK. PEIHOK orpanuyeH, KOHKypeHuus cinabas. [lokymarenu
0071a/1at0T BBICOKOH TIIaTeXKeCTIOCOOHOCTRIO. Kakyto cTpareruto BeiOeper pupma:

a) cTparerus ObICTPOro CHUMAHHUs CIUBOK;

0) cTparerus MeUIEeHHOTO CHUMAHHUs CIIUBOK;

B) cTparerus ObICTPOro NPOHUKHOBEHUS Ha PHIHOK;

I') cTparerus NepeoCHaIleHUsl U COKPALCHNUS;

Jl) CTpaTerusi OTCEYEeHUs JIUIIHETO;

€) cTparerus JMKBUAALUHY;

) CTparerusi MeAJeHHOI0 MPOHUKHOBEHMSI Ha PHIHOK;

3) cTparerus paclupeHus.

6. Ecnu ¢gupma cocperoraunBaercss Ha y3KOM CETMEHTE PbIHKA, MAKCUMAJIbHO YIOBJIETBOPSS
9KCTpaBaraHTHbIE 3aIPOCHI KIMEHTOB, TOTOBBIX IUIATHTh BBICOKYIO LIEHY 3a OCOOBII TOBap, TO
OHa peanu3yeT CTPATETnIo:

a) CHIKEHHE U3CPIKEK;

0) BEHYYpPHYIO CTPATErHIo;

B) cTpaTerus auBepcudukaimmy,

r) nNopTQenbHYIO CTPAaTErnio;

1) (OKYCHYIO CTPATETrHio;

e) crpareruro aAuddepeHnnanuu;

) JIMJIEPCTBO IO LIEHAM.

CuryanuoHHbIe 321241

Curyanusnl

. Hero-HMopke kak manbiii 6usnec. Ilox ero
[Ipennpusarue Ponanpna Ilelimxa HauyMHAIOCH B

cOOpKOI U JocTaBKON COBITOBOM (hupme
PYKOBOJCTBOM paboTramo 8§ pabounmx 3aHATHIX
KYXOHHOT'O 000pYyI0BaHUs 7Sl JOMOX035€K (IIOCYJJOMONKH, MUKCEPHI, KO(EeBapKU, TOCTEPHI U T.1I.).
[Tocne 2-x net pabOThl, B TEUEHUU KOTOPBIX MOCTOSHHO poc o0beM mpojax (upmbl. Ileitmxk
OTKPBII COOCTBEHHBI MarasuH KyXOHHOTO OOOPYAOBaHHS U ObUI BBIHY)KJEH HaHATh TUPEKTOpa
MarasuHa, Oyxrajiarepa, yrpasJsioLUiero Mpou3BOACTBOM (TOBAPHUIIHM MO KOJJIEIKY), a TAKKE 5
4eJI0BEK IIPOJABILIOB.

[Tocne »TOrO MOXOABI (PUPMBI CTATH PACTH €lle ObICTpee U Ha CEeMEH-HOM COBETE OBLIO MPHUHSITO

PCIICHUC OTKPLITH CIIC OAWH MAara3svH B HBIO-I[)KCpCI/I, rAac )XKUBCT CTapuias J04b C 3ATCM U



HaHATh 34TA AMPEKTOPOM Mara3vHa. OTOT MarasuH CTajl IpojaBaTb HE TOJBKO KYyXOHHOE
000py/s0BaHUE, HO U XOJOAWJIBHUKH, MBUIECOCH], YTIOTH U Ap. X03TOoBapbl. ClEAyIOUUM 3TalioM
pa3BUTHS PUPMBI CTANIO 3aKIIFOUCHUE KOHTPAaKTa HA cyMMy B 40 MutH. oimapoB ¢ Gupmoit «Cupey»
(pectopaHHbBIil OM3HEC) TIO MOCTAaBKE KYXOHHOTO 00OpyJoBaHuUs A pectopaHoB «Cupe» B Hbio-
Hopxe, «JToc-Anmxenece», «Jlerpoiite» n Yukaro. [ 3T0ro noTpe6oBazoch OTKPhITh CEPBUCHbIE
otaeneHuss (GUPMBI B ITHX TOpOJAaX M OPraHU30BaTh COOPKY KYXOHHOTO OOOpYyIOBaHUS IS
pectopanos B Hpio-Mopke. Ilpuuem, ObIBIIMEl yIpaBIAIONMiT HMPOM3BOACTBOM BO3TJIABHI
OTJeJIEHHE 10 NMPOU3BOJACTBY U peaH3alMi PECTOPAHHOI0 00opyAoBaHUs A GpupMbl «Cupcy, a
3471h [leiika cTan ynpaBisioluM OTAEIeHHs 10 COOpKe U peayn3any KyXOHHOT'O
000pyI0BaHUS JUISL JIOMOXO3SIEK.
[Toka3arb, Kak U3MEHsIACh OpPraHU3allMOHHAs CTPYKTYypa ynpasieHus gupmoi [leiiaxka B TeueHue
nepuona ee pasButud. Ilpemnoxure Hambonee >PPEKTHUBHYIO CTPYKTYpY YIpPaBICHHMsS Ha
TEKYIIUI MOMEHT.
Curyaunus2.
®upwma "Cort" mpousBoauT pasHOOOPA3HBIE CIIOPTHUBHBIC TOBAPHI:
- CIIOPTUBHAs 00YBb: KPOCCOBKH, IIUIIOBKH, TOPHOJIBIKHBIE OOTMHKH, AJIbIUHUCTCKYIO O0YBb;
-CIIOPTUBHBIE KOCTIOMBI " KYpPTKH;
-CIIOPTUBHBIN MHBEHTAPB! MSTYM, LIECTHI, KOTIbSI, JIbIKHU, PAKETKH;
- 00opynoBaHue /ISl TCHHUCHBIX KOPTOB M 0aCKETOOIBHBIX TI0MAM0K. COBIT MPOAYKIINI
dupMel 0cobenno (dexTHBen B KpymHbIX ropogax CIIA: Heio-Mopke, Arnanrte, XbIOCTOHE,
Jloc-Anpmxenece. 40% mnpou3BOACTBEHHBIX (UPMOIM KPOCCOBOK 3KCHOPTUPYETCS B 3amajHylo
EBpomny, rie ¢ ycnexom peanusyercs B cequann3upoBaHHbIX (Gupmbl B JIonaone, [lapuxe, bonne
51 Puwme.
Oupma «Corty mMmeer mpeanpusTHsS MO TPOU3BOACTBY KpoccoBoK B Ceyne m ['oHKOHTe, BCS
MPOAYKIMS KOTOPBIX 3KCOpTHpYyeTcs. Kakyro opraHn3allMOHHYIO CTPYKTYpPY YIpaBlI€HUs J10JDKHA

umethb pupma "Cort" s ycnemrHoro BeICH!sI CBOUX KOMMEPYECKHUX ONepariii?

3.2. OueHoYHbIE CPeICTBA MPOMEKYTOUHOI aTTeCTAlIMU

B oannom paszoene npedcmasnsiomcsi meopemuieckue 60npocyl (0isi OYEHKU 3HAHULL), MUNOBble
KOHMPOJIbHble 3a0aHusi (0151 OYeHKU YMEHUIl), Mmunosvle npakmuyeckue 3a0anusi (01si OYeHKU
HABLIKOS U (UNU) ONbIMA OesimelbHOCMU).

Ilepeuens meopemuueckux 60npocos (011 OYeHKu 3HAHUIL):

1. Cra”oBneHue u pa3BUTHE YIIPaBJICHUS KaK HaAyKH.
2. OCHOBHBIE LIKOJIBI YIIPABJIEHYECKOM MBICITH U UX KpaTKHE XapaKTEePUCTHKH.

3. 3uauenue pabdor D.Y. Teitnopa, ®. T'mnbper m JI. T'mnbper, I'. I'anrra B oOmactu



COBEPIIICHCTBOBAHUS U CTUMYJIHPOBAHUS TPyia paOOTHHKOB.

4. Briag BUIHEHIIMX NPEACTaBUTENICH KIACCUYECKOM aJIMHHUCTPATUBHOM IIKOJBI B €€
CTAaHOBJICHUE U Pa3BUTHE.

5. Bxian BUAHEMIIUX TpeICcTaBUTENICH MIKOJIbl YEJIOBEUECKUMX OTHOIICHHM B €€ CTaHOBJICHUE U
pa3BUTHE.

6. 3nauenue padot [I. Makrperopa, ®@. I'epubepra u Apyrux ucciaenoBaTelield OMXEeBUOPUCTCKOTO
HaIpPaBIICHUS.

7. Hawubonee BuaHBIC IPEACTABUTENH IIKOJbI HAYKH YIIPABJICHUS WU "HOBOU IITKOJIBI".

8. DBoronus MEHeXKMEHTa KaK HayYHOU JUCIHUILTHHBIL.

9. OOmas xapakTepuCcTHKa HAYYHBIX LIKOJI MEHEI)KMEHTA.

10. Bxman IL.M. KepxenneBa, A.K. I'acreBa, H.A. Butke u apyrux ydu€HbIX B pa3BUTHE
OTEUYECTBEHHBIX IIKOJ YIPaBICHUS.

11. TlousTtue u kiaccupukanus GyHKIUNA yIpaBICHUS.

12. Vwyer BHewHe# cpebl U YCTOMYUBOCTh CUCTEMBI YIIPABICHHUS.

13. Tlpomecc ynpaBiaeHHs U €r0 OCHOBHBIE XapaKTEPUCTUKU.

14. BnusHue HOBBIX HHPOPMAIIMOHHBIX TEXHOJIOTHI HA 3Q(PEKTUBHOCTH YIIPABIICHUS.

15. Ilonsarue 3¢h(heKTUBHOCTH YIPABIEHUS U €TO COCTABIISIOLIHE.

16. EnunHCTBO mpoliecca yrnpaBlieHUs U ABIKEHUS HHPOPMAIMOHHBIX MOTOKOB B CUCTEMaX.

17. Onpenenenue noHATUS "MEHEIKMEHT".

18. MeHemKMEHT KaK TeopHsl, TPAKTHUKA U HCKYCCTBO YIIPABIICHUS.

19. OmpexneneHue MEUCCHH OPTAaHHU3AINH U €€ 3HAYCHHUE B TPAKTUICCKON JCSITEITLHOCTH.

20. "JKu3HEeHHBIH IUKI" OpraHu3alyy U ero NpakTHYecKoe 3HaUCHHE.

Ilepeuens munogvix 3a0anuii (011 OUeHKU yMeHUIL)

1. MertopoJiornyeckue OCHOBbI MEHeIKMEHTA

[TonsiTie MEHEIKMEHTa, €ro MHOro3HauyHocTh. OpraHuzanus (IpeanpusITHE) - OCHOBA
MEHE/DKMEHTa. XapaKTepHble 4epThl M OOIIMe MPUHIUIBI MOCTpOeHHs opraHuzauuu. Llemn u
3a7la4d  MEHEPKMEHTa. BHYTpeHHUE INEpEeMEHHBIE JJIEMEHTBl CHUCTEMBI YIIPABICHUA: LEIH,
CTpaTeTuH, CTPYKTYypa, KaJApbl, TEXHOJIOTUs. BHENHASA cpefa OpraHu3au: COCTOSHUE YKOHOMUKH,
TEXHUYECKOE PA3BUTHE, IMOJUTHUYECKHUE H3MEHEHUS, IOCTABLIMKH, MOTPEOUTENH, KOHKYPEHTHI,
OpraHbl rOCYIapCTBEHHOIO YIIPABJICHMUS.

Bomnpocs! 1151 caMOKOHTPOJIA:

1. TlonsiTue, CyIIHOCTh, 3HAYCHHE, 0OCOOCHHOCTH MEHE)KMEHTA.



Onpenenenue opranuzanuu. @opManbHble 1 HeopMaIbHBIE OpraHU3alNH.

2
3. Menemxkep. KadecTBa coBpeMeHHOTO MEHEKEpa.
4. BHyTpeHHsSl U BHELIHSA cpeia OpraHu3alni.
2. Ilpouecc U pyHKIMU MeHETKMEHTA
Vnpasnenueckuin uukia. Llenn [1€m0BOro  ympablIeHMS: SKOHOMHUYECKHE, KOJIMYECTBEHHBIE,
KaueCTBCHHbIC, WHHOBAIMOHHBIC. OCHOBHBIC (YHKIIMM MEHEIKMEHTA: IPOTHO3ZHUPOBAHUE U
MJJaHUPOBAHHWE, OpraHW3allds, MOTHUBAIUS, KOHTPOJb. BbIpaboTKa cTpaTeruu, € peaju3arius.
Crparerndeckoe M TeKyllee IlaHupoBaHue. PykoBoactBo. Ctuim pykoBojcTBa. BiacTe, BHIbI
BJIacTH. JlunepcrBo.
Bomnpoch! 1151 caMOKOHTPOJIS:

Kaxk B3auMoCBsi3aHbI LI€TIM YIIPABIECHUS U CPEACTBA UX TOCTHIKEHUS?

YrpaBieH4ecKuX MUK - 001ue GyHKINH YIpaBIeHUs.

YTto Takoe MUCCHS OpFaHI/ISaHI/II/I?

1
2
3
4. TlepeuucauTh U MOSCHUTH 3TAIlbl BEIOOpA CTPATErHH.
5. B ueM paznuuus U pyKoBOJCTBO.
6. Yto xapaktepusyer nuaepa?
3. OpraHu3zauusi MEHeI)KMEHTa
Crnennanuszanus U pasAeicHus Tpylda B ammapare ynpasieHHs. OpraHu3zalllOHHBIE CTPYKTYpBI,
MPUHLIMIIBI UX TOCTPOEHUs. JlenerupoBanre NOJHOMOYMH.
Bomnpocs! 115 caMOKOHTPOJIA:
1. Yro mpexacraBisieT co00i opranu3alys B MEHEIKMEHTE?
2. HazoBuTe MPUHIMITEI TOCTPOSHHS OPTaHU3aALNH.
3. TwurmoBsle cXeMBbI yIIpaBIEHHs, UX JOCTOMHCTBA U HEJJOCTATKH.
4. Yem BbI3BaHA HEOOXOIUMOCTH JICIETUPOBAHUS B OPTaHU3AINH 33]1a4
4. Undopmanus, KOMMYHMKAIMYU U NPUHATHE PellIeHUs
WupopmannoHHble TMOTOKH, CcOCTaB W BUAbl HH(popMauuu. JlenoBele KOMMYHUKAIUU.
VYrpaBneHyeckue penieHus, ux BUAbL. DTarbl HOATOTOBKU U MPUHATHUS PELICHUH.
Bormpocs! 1u1s1 CaMOKOHTPOIIS:

3HaueHue UHQopMaIK B paboTe MEHeKepa.

Kaxum TpeboBanuaM JOKHA OTBEYaTh Nojie3Has nHpopManus’?

Yro npencTabiseT co00i KOMMYHUKAIIUHN U IOYEMY OHH HEOOXOAMMBI OpraHu3ausIM?

1

2

3

4. OxapakTepu30BaTh IEMEHTHI IPOLEecca KOMMYHUKALINN.

5. OxapakTepu30oBaTh OCHOBHBIE BU/Ibl YIIPABICHUYECKUX PELICHU.
6

Uro Ha3bpIBaeTCA MPOLIECCOM NIPUHATHS PEIIEHUH U KAaKOBBI €70 OCHOBHBIE 3Tallbl?



5. YnpasieHue nepcoHaJIOM

3agaun ynpasieHus nepcoHaoM. [IpuHImIbI moadopa U paccTaHOBKU KaapoB. DopMbl M1 METOIBI
pabotel ¢ kanpamu. CamomenemxMmeHT. llmanmpoBanue kapwepbl. Ouenka 3QQexTuBHOCTH
MEHE/IKMEHTA.

Bomnpocs! 1151 caMOKOHTPOJIA:

1. B 4em cocTouT yIipaBi€HHE YEIOBEUECKUMU peECypcamu?

2. UYto BXOAMUT B 0100p KaapoB?

3. Kakwue daktopsl BIUsiOT Ha 3P GHEKTUBHOCTH yIIpaBiIeHUs?

4. B uem cyTb O1IeHKH 3(PPEKTUBHOCTHU yIpaBICHUS?

6. JleoBoe o0IIeHHE

Opranu3zanuonHas  KynbTypa. Cucrema IleHHOCTEH, BbIpabaThlBaeéMbIX  OOIIECTBOM U
opranuzaiusmu. JlenoBoe obueHre. MeXIMYHOCTHBIE OTHOLIEHUs. PykoBoauTENb M KOJUIEKTHUB.
[TpaBuna ciyxe6HOM 3TuKU. KOHMIMKTBI, UX TUIBI, aHAJIN3, Pa3pelIeHUE.

Bomnpock! i caMOKOHTPOJISL.

1. Yro Takoe KyabTypa opraHuzanuu?

2. Kaxkue GaxTopbl BIUAIOT HAa KyJIbTYpYy OpraHu3anuu?

3. ITlepeunciauTh OCHOBHBIE NPaBHJIA 3TUKETA.

4. OCHOBHBIE IPUHIMIIBI J1€JIOBOTO OOIIEHUS.

5. Kou@aukt, BUABI KOHQIUKTOB, UCTOYHUKHU U CTUIIM pa3pelieHuss KOH(QIUKTOB.

7. JTHKa MeHeIKMEeHTa

OTHKa MEHEKMEHTA - IPUPOJIA U CYIIHOCTh. JTUKAa MEHEPKMEHTA KaK NMpoQeccuoHaNbHasl 3THKA.
MecTo 1 pojb 3THKA B CUCTEME KaTEeropuil ¥ MOHIATUIM MeHePKMeHTa. CBsI3b 3TUKH MEHE)KMEHTA C
SKOHOMHUKOMW U TICUXOJIOTUEH. DTHKA MEHEKepa. DTHKA OpraHU3aIliH.

Bormpocs! 111 cCaMOKOHTPOJIA

1. Yro Takoe 3THKA MEHEHKMEHTA?

2. KakoBO MECTO M pOJIb STHKH MEHEDKMEHTA B CHCTEME KaTeropuii M MOHITHH MEHEKMEHTa?

3. B 4em npocnexnBaeTcst CBSI3b 3TUKHA MEHEPKMEHTA C SKOHOMUKOH M TICHXOJIOTHEH?
4

CYHIHOCTB OTUKH MCHCJKEpa U OpraHu3ainu.

Ilepeuenvy munosvix npakmuueckux 3a0anuil (014 OUEHKU HAGLIKOE u (unu) onvima
oeamenbHOCImu):
4. Bapuanmul munoesix 3a0anuil

Bapuanrt 1
1. Opraauzanus (MpeANpHUsITHE) - OCHOBA MEHEPKMEHTA.
2. KonTpomas. 3HaueHnEe KOHTPOJIS Ha TPOU3BOICTBE.

3. Ilpaktuyeckoe 3amaHue



OpvH U3 BalIMX MOJYUHEHHBIX 3asiBHJI, YTO OH HE UCIBITHIBAET yOBIECTBOPEHUS OT CBOEH paboTHI,
OHa €My He I10 Jylle, ¥ MPOCUT MOPYIHTh eMy OoJiee mHTepecHoe Aeno. Kak Bl oTpearupyere Ha
10100HOE 3asBIICHUE MOAYNHEHHOT0? APTYMEHTHPYWTE CBOM BBIOOP.

1. Vcranosmio, kakas pabora fgana Obl eMy YIOBJIETBOPEHHE, M €CIU €CTh BO3MOXKHOCTh, KaK
MOYKHO OBICTpEe MPEJOCTABIIO EMY TaKyI0 BO3MOXKHOCTb.

2. Jlymaro, 4ro r000# XoTen Ob1 UMETh padOTy 1O AYyIIe, MPUHOCAIIYIO yaoBIeTBOpeHue. OqHaKO
dbupma He MOXKET MPEJOCTaBUTh TaKyl0 BO3MOXKHOCTH BceM paboTHuKaM. IlosTomy mocraparoch
yOenuTh pabOTHHKA, YTO MHOTHE COTPYAHHUKHU TEPIEINUBO TPYAATCA HA OPYYEHHBIX UM Y4acTKax.
3. OOBsCHIO, UTO YAOBIETBOPEHHOCTh PabOTOM OMpeAensieTcs: TeM, KaK K Hell OTHOCUTBCS U KaK ee
BBIMOJHATh. Hamo moka3ath, 4TO W OT BBINOJHSAEMOM MM pabOThl MOXKHO MOJIy4aTh OOJBIIOE
yIIOBJIETBOPEHHE, €CIIM BUJIETh B HEMl TBOPUECKOE HAUao.

4. Jlpyroii BapuaHT OTBETA.

BapuanT 2

1. OpranuzanuoHHas CTpyKTypa. TUIIBI CTPYKTYP U UX XapaKTEPUCTHKA.

2. PykoBoactBo. CTUIM pyKOBOJCTBA.

3. IlpakTtuueckoe 3agaHue

CrumynupoBaHue MHTEpeca K paboTe - OuYeHb BaXHbIN (DAKTOp YCHUIIEHHS TPYAOBOM MOTHBAIMH.
BeiOepuTe U3 NpUBOIUMBIX HUXKE BapHAHTOB HECKOJBKO Hanbosee 3P EeKTUBHBIX, MOBBIIIAIOLINX
WHTEpPEC K BBITIOJHIEMON paboTe (MpuU 3TOM OCOOBIE CIIydau MCKIIOYAIOTCS). ApryMEHTUPYHTE
CBOM BBIOOD.

1. PykoBoacTBO JOKHO MOAPOOHO MH(POPMUPOBATH KOJIJIEKTUB O XapaKTepe BBITOJIHAEMON UM
paboTHhL.

2. Bpemst oT BpeMeHH cIenyeT MEHSTh IMOpydYaeMylo COTpPYAHHKaM paboTy, 4TOOBl OHa He
Hajoeana.

3. Ecim  HyXHO 3acTaBWTh JIOICH BBIIONHATH paboTy, cienyer OOBEIUHUTH XOPOIIO
MOHMMAIOIIUX JIPYT Ipyra COTPYAHUKOB B OJHY TPYIITY.

4. TlompoGHO, B JeTansx COTPYJHUKAM HYKHO OOBSCHUTH XapakTep paboThl, MOMOYb UM
BBITIOJIHUTH €€ 0€3 CPBIBOB.

5. Paboty, KOTOpyHO HYXHO BBINOJHATH, CIEAYET BpEeMs OT BpPEMEHHU JIOMOJHATH HOBBIMHU
3agauaMu. Hermioxo oprann3oBaTh COpEBHOBAHUE 3a JIYULINI pe3ynbTar.

6. TouHo yka3aThb Ha HEJOCTATOK M IOJIOKUTEIbHBIE MOMEHTHI BBIIOJIHIEMON COTpYIHUKAMH
paboTHI.

7. Jlpyroii BapuaHr.

Bapuant 3

1. BHyTpeHHss U BHEIIHSISI cpea OpraHU3aluy.



2. lleHHOCTH JI€JI0OBOTO YEIOBEKA.

3. IlpakTudeckoe 3aHATHE

B kpyr ciayxeOHBIX OO0S3aHHOCTEH YIPABISIOMIETO0 BXOAMT MHOTO BOIPOCOB, B YaCTHOCTHU
WCIIOJIHEHUE YKA3aHUM, UCXOASAIIMX OT BBICIIMX MHCTAHUMNA. YTPABISIIOIINN TOJKEH PELIUTh, KaK
UMEHHO JIOOWTBHCS YCHEIIHOW peanu3ali dSTHUX YKa3aHWid, Kak MOOWIM30BaTb Ha 3TO
HNOJYMHEHHBIX U T. . OHAKO BBILIECTOSLIEE PYKOBOACTBO MOKET HE JaTh YETKUX yKa3aHUM, HE
ONpPEIETUTh KOHKPETHBIE 3aJa4H.

Kak nomkeH neilcTBOBaTh YIPaBISAIOIMMUA B 3TUX ciiydasx? Kakoid BapuaHT JelCTBUN BHIOPATH?
AprymMeHTHpYITE CBOI BHIOOD.

1. 3ampocuth He0OXOIUMBIC yKa3aHUsl y HAYallbCTBA.

2. Ilpoananu3upoBaTh OOCTaHOBKY, OINpEAETUTh, YTO HYKHO CcJenarb [0 COOCTBEHHOM
WHUIMATHBE B HMHTEpPECax CBOCH OpraHu3alvy, M MNPUCTYMUTh K JCHCTBUSAM MO MOOWIM3AIUU
MIEpCOHAJIAa HA PEILICHHE BBISIBICHHBIX 33]1a4.

3. OtcyTcTBHE YETKHX YKa3aHHM M MOCTAHOBKH KOHKPETHBIX IEJEe CO CTOPOHBI BBIMIECTOSIIEH
WHCTAHIIMH MOKET OOBACHATHCSA TEM, YTO TaM CUMTAIOT HellelecooOpa3HbIM U HECBOEBPEMEHHBIM
NPUHUMATh TOCHelHble pemeHus. [loaTomy mnpuHHMaTh Kakue-mu00 MPaKTUYEeCKHE AEWCTBUS
Jy4Ille TOJIBKO IOCIIE TOTO, KaK IMOCTYIAT YKa3aHHs «CBEPXY».

4. Jlpyroii BapuaHT OTBETA.

Bapuant 4

1. OcHoBHbI€ 3apyO€KHbBIE MOJIEJIN MEHEIKMEHTA.

2. Nmumk MeHemkepa.

3. TlpakTudeckoe 3amaHue

[Tpoananu3upyiitTe Ha KOHKPETHON MpoOIEeMe MPOIECC MPUHITHSI PEIIECHNUS.

Bapwanr 5

1. Vnpaenenueckue pemenus. [Iporecc npuHATHS pellieHrs B OpraHu3alnu.

2. JlenoBoe oOieHuHeE.

3. TlpakTudeckoe 3amaHue

Ornpenennure BUJI KOMMYHHUKAMNA. APryMEHTUPYWUTE CBOW OTBET:

1. Oruer Bamieii Oyxrantepuu, NepeJaHHbIA B HAIOTOBYIO HHCIIEKIHIO.

2. Bburazka BceM KOJIJISKTHBOM B BOCKpECEHBE Ha JIbDKHYIO 0a3y.

3. Ilpuka3 pykoBOIUTENS O IPEMUPOBAHUU COTPYIHUKOB BAILETO OT/IENA.

4. JlenoBoil pa3roBOp pyKOBOAMTEIS BaIIETo I1eXa M0 TeJaeQOoHy ¢ pyKOBOAUTENIEM JAPYroro Iexa.
5. Opnun pabounii gaeT npodecCHOHANBHBIN COBET APYTOMY.

6. Cexkperapb nbITaeTCs OOBSICHUTH YEPE3 OKOHHOE CTEKJIO CBOEMY HauaIbHUKY, CAISIIEMYCS B

aBTOMOOWJIb, YTO OH 3a0BLJI MAIKy ¢ JOKYMEeHTaMu Bapuant 6



1. Muccus, nenu U QyHKIIMHA OpraHU3aIuu.

2. WndopmannonHoe obecrieueHue ynpaBieHusl.

3. IlpakTuueckoe 3aganue

Onpenenutb, YTO MOXKET SIBJISITHCSI KOMMYHUKAIMOHHBIM IIIYMOM B CJIEIYIOUINX CUTYaLUAX
Curyanus 1:

Br1 BenieTe nenoBblie eperoBOphI ¢ peacTaBuTeNneM donrapckoit pupmel. IHOTAA BB 3aMedaere,
YTO Ha Ballld MIPE/IJIOKEHUSI OH KUBAeT rojoBoi. Bo Bpems 6eceipl BB MHOT/AA JIOBUTE ceOsl Ha
MBICJTH, YTO MOJIHEHbKUI peueBOi COPHIK «Kak ObD» 4acTO BhIpbIBAaeTCS Hapyxxy. HecmoTps Ha Bce
BalllM CTapaHUs >KeJIaHHbIM J0roBop He 3akitoueH. [louemy? Curyanus 2:

Tymannoe ytpo. B JluBeprysibckom nopTy JBa KaTepa NbITAKOTCS Pa30MTUCH, HA 331€B APYT ApYyTa.
CurHanplluKd Ha KaXXIIOM W3 Kopabiel mepemaroT Apyr ApYry cooOlieHus, ycepaHo paboTas
dnaxxkamu. Ho katepa Bce-Taku cTONKHYIUCH. [Touemy?

Bapuant 7

1. Bnacte. Buasl Bnactu.

2. KoH{}uuKT, CyIiHOCTh, ICTOYHHUKH, TUIIBI CTUJIN pa3pelieHus KOH(INKTOB.

3. Ilpaktuueckoe 3a1anue

OnpenenuTts Bce COCTABISAIOINE KOMMYHUKAIIMOHHOTO MTPOLIECCa, UMEIOILEr0 MECTO B
MPEAJIOKEHHON CUTYyallun

Curyanus:

Bbl BxoauTe B KaOWMHET Ballero pPYKOBOAMTENS C 1LEIbI0 IMO3HAKOMUTH €ro CO CBOUM
MPEJIOKEHUEM 0 YCOBEPILIEHCTBOBAHUIO NMPOU3BOJCTBEHHOr0 000pynoBaHusa. OH MpoAOIKaeT
paccmarpuBath Oymaru y ce0st Ha crosie. 3aTeM HauMHAET CKJIaJbIBaTh UX B MOPTHENs U, IS Ha
yachl, OTYYXJACHHBIM ToylocoM crpammuBaer: «Hem mory ObITh monezeH?» He mocmymaB Bac 10
KOHIIa, CO clIoBaMU «3aiiiuTe 3aBTpa» OepeTcs 3a IBEPHYIO PYUKY.

Bapnanr 8

1. CymHocTh, yHKIMH U BXOJIbI MJITAHUPOBAHUS.

2. JlunmepcTBo, €ro CYIIHOCTh M CTHIIH.

3. Tlpaktrueckoe 3a/aHue

[Tpu ananu3e paboThl TOCTUHUILIBI PYKOBOJCTBO POCT TEKyUeCcTH KaapoB. Ha Bai B3risia, B ueM
MpUYMHA 3TOro siBNeHus? Jlaiite pekomenaanuu Bapuant 9

1. Ympasnenue nepcoHaaoM B OpraHU3alMu.

2. KoMMyHHKAIus B CHCTEME yIPaBICHHUS.

3. Ilpaktuyeckoe 3amaHue

Bb1 pabGoraere ¢ HelaBHEro BPEeMEHHU IUPEKTOPOM OOJIBIIOrO TypKomiuiekca. I[Ipoxons B cBoi

KaOWHET, BBl BUJANTE HA IUIOMIAJKE HECKOIHKO OKMBICHHO OECemyIONINX COTpYAHHKOB. [Ipoxoms



yepe3 30 MUHYT, BBl HaOM01aeTe Ty ke KapTuHy. Kak BbI Oynere aeiicTBoBaTh?

Bapuant 10

1. CymHOocTh QyHKIIMH IIITAHUPOBAHUSL.

2. DTHKa 1 MEHEJKMEHT.

3. IIpaktuyeckoe 3amanue

Bb1 - kanpoBblii MeHeKep, kIeTe colOeceloBaHMs € KaHAMIATOM Ha JODKHOCTh TOPHUYHOM.

CocraBbTe MIaH Ballel BCTPEUH ¢ KaHIUAATOM U IIepeueHb BOIIPOCOB AJIsi Oece/Ibl.

4. MeToauuecKkue MaTepPHaJIbl, ONpeAesoNe NPoueaypy OleHUBAHUS 3HAHUI,
YMEHHUI, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTePU3YyOIIMX 3TANbI
(popMupoBaHUA KOMIETEHUM

4.1. Onucanue npoueayp NpoBeAeHNs TEKYLEero KOHTPOJIA YCIIeBaeMOCTH CTY/ICHTOB

B Tabnuie npeacTaBieHo OnucaHue MpoIeayp MPOBEAECHUS KOHTPOJIbHO-OLIEHOUYHBIX MEPOIPHUITHIA
TEKYIIEr0o KOHTPOJIA YCIEBAa€MOCTH CTYACHTOB, B COOTBETCTBHH C pabouell mporpammon
TUCIHUIUIMHBL  (MOIyMNsl), W TPOIEAyp OLEHUBAHUA pE3yIbTaTOB OOy4YEHHUS C IOMOUIBIO

CIINTAaHUPOBAHHBIX OLCHOYHBLIX CPCACTB.

HanmenoBanue
OLEHOUHOTO Onucanus npouenypbl NPoBeIeHUsI KOHTPOJIbHO-0LIEHOYHOT O
MEPOIPUATHS U MIPOLIEYPhl OLICHUBAHUSI PE3YJITaTOB 00YUEHHUS
CpeacTBa
Onpockl MPOBOAATCS HA MPAKTUYECKUX 3aHATHUAX B YCTHOM (hopMme mociie
Omnpoc ycTHbIH 3ydeHus TeMbl. [[puMeHsIoTes Kak HHANBUIYyallbHbIe (POPMBI OTIpoca,

TaK U Opu(UHT.

Onpockl MPOBOAATCS HA MPAKTUYECKUX 3aHATUSAX B YCTHOU (hopMme mocie
Omnpoc MUCEMEHHBIH  y3ydenns TeMbl. [IpUMEHSIOTCS Kak MHAMBHIyalbHbIe (OPMBI OIpOCa,

TaK 1 Opu(UHT.

CJ'IY)KI/IT CpCACTBOM IIPOBCPKH KAYCCTBA YCBOCHHBIX 3HAHUIA.

[IpoBOAMTCS MOCIIE N3YYEHUS KPYITHOI'O TEOPETHUECKOTO pa3iena, TEMBI.
KonrtponbHas padora P i pya P P ’

3aZ[aHI/IH I KOHTpOJ’ILHOfI pa6OTBI AAOTCA 110 BapUaHTaM. Brimonnenue

KOHTPOJIBHON paOOTHI MPOBOIUTCS B Ay AUTOPHH.
TepMUHONOTHYECKMH (33/1a4a CTYJIEHTA NIPK JaHHOU (popMe NPOBEPKH 3HAHMI - HA CITYX
TMKTaHT




3aIlIMCATh YUTACMBIC IIPLCIIOAaBaTCIIEM TCPMUHEBI U IaTh UM OIIPCACIICHUC.

VHMBHIyaTbHBIE TBOPYECKUE 33/IaHUS BBIIAIOTCS HA MPAKTHYECKUX
3aHSATHUSX, PEAMICCTBYIOIINX U3YICHUIO TIPEAIaracMoi TEMBI.
NHauBHayaTsHO uauBuayanbHble  3alaHUsl  JOJDKHBI  OBITh  BBINIOJHEHBI B
TBOPHCCKOC 3ANAHNC |y 1apoBIeHHBII PEIIOIaBATEIEM CPOK H B COOTBETCTBUH C
TpeOOBaHUAMHU K 0()OPMIICHHIO (TEKCTOBOM M rpad)uueCKOi 4acTei).

BrImonHeHHBIE 3aJaHHus B Ha3HAYCHHBIN CPOK CIAr0TCA Ha IIPOBCPKY

3aiuTa 10KJ1a/10B IPeyCMOTPEHHbIe paboyeil mporpaMMoit

Jloxuar, TUCIUIUIMHBL, TPOBOAUTCS BO BPEMS IIPAKTUUECKUX 3aHIATUH.

Mpe3eHTaIHs, -

[OACOTOBKA pernojaBaTellb Ha MPAaKTUYECKOM 3aHATHH, IPEALISCCTBYIOIEM 3aHATHIO

cOOOIIeHH [IPOBEICHUSI KOHTPOJISA, JOBOAUT 0 O0YUaIOIIUXCSl: TEMY JTIOKIAI0B U
TpeOOBaHUS, MPEABIBIIIEMbIC K UX BBITOJHEHHIO U 3aIIUTE
KommnbroTepHoe TeCTUpOBAaHUE MTPOBOJAUTCS 110 PE3YJIbTaTaM OCBOCHUS
pa3/ienoB AUCIUIUIMHBI BO BpEMS TPAKTUUYECKUX 3aHATHI. Bo Bpems
[IpOBEICHUS TECTHUPOBAHUS MOJIb30BATHCS yueOHUKaMU,

KomneroTepHoe .

TeCTHPOBAHIE CIPaBOYHHKAMU, KOHCIIEKTAMU JIEKIIUH, TeTPasMHU JJI MPAKTHUECKUX

3aHATHN HE pa3peUicHo. HpenonaBaTenL Ha IMPAKTUYCCKOM 3aHATHH,
MPCANICCTBYIOIICM 3aHATUIO IPOBCACHUS TECTA, JOBOAUT OO

o6yqa}om14xc;1: TEMBI, KOJTMYCCTBO 3aJIaHUI B TECTE BPEM: BbIIIOJIHCHU.

4.2. Onucanue npoueayp nNpoBeaeHUs] MPOMeKYTOUYHOMH aTTecTALHN

3aver
[Ipu ompeneneHuu ypoOBHS IOCTHXKEHHMM, OOydyaromMXcCsi Ha 3aueTe oOpalnaeTcs BHUMaHHE Ha
CIIEyIOlIIEe:
- J1aH MOJHBIA Pa3BEPHYTHIM OTBET HA ITOCTABJIEHHBIN BOIIPOC;
- TOKa3aHa COBOKYIHOCTb OCO3HAHHBIX 3HaHUI 00 0O0BEKTe, MPOSBIAIOLIASCS B CBOOOIHOM
ONEPUPOBAHUH MOHATUSAMHU, YMEHHH BBIJCINTH CYIIECTBEHHBIE M HECYLIECTBEHHBIE MPHU3HAKH,
IIPUYNHHO-CJIEACTBEHHBIE CBS3H;
-3HaHue 00 00BEKTE JEMOHCTPUPYETCs Ha (POHE MOHMMAHUS €T0 B CUCTEME JIaHHOM JTHUCHUIUIMHBI U
MEXIUCIUIIIIMHAPHBIX CBS3EH;
-OTBET (QOpPMYIUpPYETCs] B TEPMHUHAX AWCHUUIUIMHBI, U3JI0)KEH JIUTEPATYPHBIM SI3bIKOM, JIOTHYEH,
JI0Ka3aTeseH, IEMOHCTPUPYET aBTOPCKYIO MO3ULIUI0 00YJaroLIEerocs;
-TEOPETUYECKUE IMOCTYNATHl MOATBEPKAAIOTCA NPUMEpPAaMHM W3 NPAKTHKH. 3a4eT NMPUHUMACTCA B
yCTHOW (hopMe MO MNPEeATOKEHHBIM BBIIIE BOIpOCaM M 3afaHusAM. llepeueHb TEOpeTHUECKHX

BOIPOCOB U TUIIOBBIX KOHTPOJIBHBIX 33JaHH 00y4JaroIirecs moJy4yaloT B Hauaje ceMecTpa.



Cpeonss oyenka yposHs cqhopmupo8anHocmu KOMIemeHyutl no Oyenxa
pe3yIbmamam mekyuje2o KOHmpoJis
Oyenka e menee 3,0 u Hem Hu 0OHOU HEYOOBIEMBOPUMENLHOU OYEHKU NO
«3aumenoy
mexkyuemy KOHmpoio
Oyenxa menee 3,0 unu nonyyena xoms 6vl 00HA HEYO0BIEMBOPUMETLHAS
«He 3aUumeHo»
OYEeHKAa No meKyujemy KOHmMpOo.o

Ecnu oyenka yposHs cgopmuposaHnocmu KomnemeHyuu o00yyaouje2ocsi He COOMEemcmesyem
Kpumepusm noay4eHus 3adema, mo ooyyarowuiica coaem 3auem. 3auem NpoBOOUMcs 8 opme
cobece0osanus NO NEPEYHI0 Meopemudeckux B0NpoCcO8 U peuleHUus: MUunoBulX KOHMPOIbHbIX

3a0anuil. Ilepeuens meopemuyeckux 60NpoCco8 U MUNOBbIX KOHMPOIbHLIX 3A0AHULl 00yYalouuecs
noxy4arom 6 Havaie cemecmpa.

PazpabGoTumk: crapuuii mpenoaaBarenb kageapbl MeHepKkMeHTa AOpamMoBa Huna
AJlekcaHIpoBHA



