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PABOYAA NPOrPAMMA OUCUUMIINHDBI (MOAYINA)
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Mpocunb — GrHaHCOBLIV MeHeAXMeHT (ans Habopa 2014)

dopma 0byyeHns ovHas, 3ao4Has



1. OpraHu3auMoOHHO-MeToANYEeCKUI pa3gen
1.1 Uenb 1 3agauu gucumnnuHbl (moayns)
Llenb nayyeHust aucunnnmHbl;

Llenb nsyyeHns ancumnnmHbl «YnpaBneHne YenoBeveckumMmn pecypcammny: oopmMmmpoBaHme
CUCTEMbI 3HAHUI COBPEMEHHOIO MexaHu3ma yrnpaBneHusi NepcoHarioM opraHn3aumu;
BblpaboTaTb HaBbIKM NPaKTUYECKOro NPMMEHeHUs1 OOPM YrpaBreHUsi NePCOHaNoM,
NO3BONSIIOLLMX MOBbLICUTbL COLMANBHO-3KOHOMUYECKYHO 3(PhEKTUBHOCTb OpraHu3aummn. YmMeTb
BHOCWTb BKNaz B NiiaHUpOBaHWe, Co3aaHne 1 peanvsaumio NpoeKkToB B obnacTu ynpaBneHus
nepcoHarom.

3apaym nsyyeHus aMCUMnnHbI:

3agauun nsyveHusa anucumnimHbl

— OBrageTb NOHATUIHBIM annapaTtoM B 06nacTu ynpaBneHnsi YenoBe4YeCckMMM pecypcamu;
— 3HaTb PETPOCNEKTUBY KOHLIENUMIA yNpaBreHns Yyenosevecknmmn pecypcamm (YUP);

— 3HaTb CTpaTernMmn ocyLecTBNeHus gearenbHocTn no YYUP B cooTBETCTBMM C (ha3amu
pasBUTUA NpPeanpusiTus 1 cTpaTernin ero pasBuUTUS;

— 3HaTb NPUHLMMbI N METOAbI OCYLLECTBIIEHMS KaapOoBOW paboThl;

— YMeTb NPUMEHSTL COBPEMEHHbIe hOPMbl U MeToAbl yNpaBneHns Yyenoseyeckumm
pecypcamMmu, No3BOMALLME NOBLICUTL APHEKTUBHOCTL paboThl,

— NpeacTaBnATb HanpaBreHWs OCyLLEeCTBINEHMS KaApOBOW AeATEeNbHOCTY;

— CTPOUTb CUCTEMY CTUMYIMPOBAHWIA 1 MOTUBALIMIA NEPCOHana.

— YMeTb CaMOCTOATENBHO OPraHM30BbIBaTbL CUCTEMY YMpaBneHUs YernoBevyeckuMmn pecypcamu,
npon3BoANTb HeOBXoANMbIE KaapOoBble HOBOBBEOEHWS.

1.2. MecTto gucumnnuHbl (Moayns) B cTpyktype Ol

OvcumnnuHa «YnpaereHvne YenoBeYeckuMm pecypcaMmmy BXoauT B 6a30BYy0 YacTb AUCUMNINH.
OHa u3yyaeTcs CTyAeHTamMu o4Hol opMbl 06yYeHUst HA BTOPOM rogy obyyeHus, cTyaeHTamu
3a04HON (hopMbl - Ha TpeTbeM. [lpefctaBneHHas aucuunivHa 6asvpyeTcsi Ha 3HaHUSIX,
MONyYeHHbIX Npu u3ydeHun npegmeTta «Uctopusi», «MIcTopus ynpaBneH4YecKon MbICnnNy,
«Teopus  opraHusauuity. TeopeTudeckne 3HaHUS U NPaKTUYECKME HaBbIKW, MONyYEHHbIE
CTyAEeHTaMu Npu U3y4YeHWUU, AOIKHbI BbiTb MCMONb30BaHbl B NPOLIECCE U3YUYEeHNs MocrneayoLLmx
AVCLMMIUH Mo y4eGHOMY MnraHy, Npy NMoAroToBKE KYPCOBbIX paboT U BbIMYCKHOM

1.3. O6bem AucuuNMHbI (MOAYNA) C yKa3aHMeM TPYAO0EeMKOCTU BCeX BUAOB
y4yebOHoM paboTbl

O6Lwas TpyaA0EMKOCTb AncuUmMnnHbl (Moayns) coctasnseT 4 3aveTHbiX(ble) eamHul(bl), 144
4Yacos.

Ou4Has bopma

Pacn peaeneHne no cemecTpam

Buabl 3aHATUI 3 Bcero yacos
cemecTp

O6Lwas TpyaoemMKoCTb 144
AyOuTopHble 3aHATUS, B 79 79
T,
nekuunoHHble (1K) 36 36
npakTn4eckue
(cemmHapckue) (N3, C3) 36 36
nabopaTtopHsle (J1P) 0 0




CamocTosTenbHas
paboTta ctygeHtoB (CPC)

36

36

dopma NPoMeXyTOYHOWA
aTTecTtauum B cemecTpe

Ok3ameH

36

KypcoBasi paboTta
(kypcosow npoekT) (KP,
KI)

3aouHas dopma

PacnpegeneHve no cemecTtpam
Buabl 3aHaTUI 5 Bcero yacos
cemecTp
OOwas TpyaoeMKOCTb 144
AyauTOpHbIE 3aHATUS, B 12 12
T.u.
nekumoHHsble (J1K) 6 6
npakTnyeckue 6 6
(cemuHapckue) (M3, C3)
na6bopatopHbie (J1P) 0 0
CamocTosTenbHas 9 96
paboTa ctygeHToB (CPC)
dopma NpoMexKyTOYHOM SK3amen 36
aTTecTaumm B ceMecTpe
KypcoBasi paboTta
(kypcoBow npoekT) (KP,
KIT)

2. Tpe6oBaHuA K pe3ynbTataM OCBOEHUA AUCLUNIIUHbI

I'Ipou,ecc N3yvyeHna ancunniinHbl HarnpassiieH Ha (*)OpMI/IpOBaHI/Ie cnepyrowmx KOMMETEHUWIA:

NHpekc
CopeprkaHue komneTeHUMn
KoMMneTeHuumn

CNOCOBHOCTL NMPOEKTMPOBaTb OPraHM3aLMOHHbIE CTPYKTYpPLI, y4acTBOBaThL B
pa3paboTke cTpaTerni ynpaBneH1s YernoBe4YeCckuMm pecypcamm opraHnsaLmin,

Orl1K-3 nnaHUPoOBaTb U OCYLLECTBNATL MEPONPUATUS, pacnpenensTb U AenermpoBaTb
NMOSTHOMOYUSA C YH4ETOM SINYHON OTBETCTBEHHOCTM 3a OCYLLECTBNSIEMbIE
MeponpuaTUs;




BfiageHne HaBblkaM NCNOJ1b30BAHNA OCHOBHbIX Teopvu7| MoTunBauun,
nnagepcTBa U BNactn anga peweHna ctpaterm4eckmnx n onepaTtnBHbIX
ynpaBneH4YeCKnX 3aday, a Takke ona opraHnsaunm rpynnoaoﬁl pa60TbI Ha

MK-1 OCHOBE 3HaHMS1 NPOLECCOB rPYMNMnoBOV AUHAMUKN U MPUHLMMIOB
hopMMpOBaHMA KOMaHAb!, yMEHWIA NPOBOAUTL ayauT YEroBEYECKMX PECYPCOB
M OCYLLECTBMATb ANArHOCTMKY OpraHvM3aunoHHONM KynbTypbl;
BriaZieHne pasnuyHbIMK cnocobamm paspeLleHnst KOHIMKTHBIX CUTyauuii Npu
MK-2 NPOEKTUPOBAHUN MEXITUYHOCTHBIX, TPYMMNOBbLIX M OPraHN3aLNOHHbIX

KOMMyHI/IKaLI,I/IIZ Ha OCHOBE COBPEeMEHHbIX TEXHOMOrNN ynpasneHua
nepcoHarniom, B TOM 4nucrne, B Me)KKyﬂbTypHOVI cpene;

I'InaHMpyeMble pe3ynbTaTthl o6yquV|;| no guncumnnuHe ana nocrnegoBaTtesibHOro AoOCTUXeHunsa

YPOBHEN CHrOPMUPOBAHHOCTU KOMMNETEHLNIA

PeaynbTtaT 06y4eHus

3HaTb

MoporoBbli;

1) TeopeTU4eckme OCHOBbI METOAOMOMMMN yNpaBneHns YenoBeyeckumm
pecypcamu;

2) dyHKLUUN KaapOBOW CryXObl;

3) MeToabl ynpaBneHusa YenoBeyeckMmMmn pecypcamm

CTtaHgapTHbIN:

1) MeToAbl NOCTPOEHMSA CUCTEMbI YNIPABNEHNS YENOBEYECKUMUN pecypcamu;
2) NpyHUMNbI, MeToAbl U CNOCOObLI MOTUBaLMK NepcoHana opraHM3aumy;

3) rmaBHble NpuHUMNbI Nogdopa, otbopa, HaviMa 1 pacCcTaHOBKM NepcoHana B
opraHvsauusx;

4) Bnabl KOHQIMKTOB.

OTanoHHbIN:

1) OCHOBHbIE KOHLENLMN 1 TEOPUU B3aUMOAENCTBUSA MIOAEN B OpraHnsauum,
BKIIIOYASA BOMPOCHI MOTUBaLMK, 0By4eHNs, NOArOTOBKM, MEPENoaroTOBKMU,
NpoABMKEHNs No criyxbe.

2) ot60op, OLLEHKY B CUCTEME YNpaBrieHNs YenoBe4YeCKUMn pecypcamu;

3) MHHOBALMK B yNpaBneHUN YeNoBEYECKUMI pecypcammn opraHm3aumm

Moporosbiit:

1) NpMMeHATb coBpeMeEHHbIEe (hOpMbl U MeTOAbI YpaBneHUs NepCcoHarnoMm,
nossonsoLLme NoBbICUTb 3PPEKTUBHOCTL paboThi;

2) okasblBaTb OPraHM3aUMOHHYI0 N KOHCYbTaLUWUOHHYO MOMOLLL MO YNpaBneHuto
nepcoHarnom;

3) paspabaTtbiBaTbh NPeanoOXeHUs MO COBEPLUEHCTBOBAHUIO CTPYKTYPbI CUCTEMBI
ynpasneHusi NnepcoHarnom.




YmeTb

CTaHpapTHbIN:

1) NporHo3npoBaTh U onpeaenaTe NOTPEOHOCTb OpraHn3aLmmn B NnepcoHarne;
nnaHMpoBaTh LITAT PyKOBOAUTENEN U CNeLnanuncTosB;

2) paspabaTtbiBaTb Nporpammbl 06y4eHUs COTPYOHNKOB 1 ONpeaensTb NX
3P (PEKTUBHOCTL;

3) onpenensATb 06LLY0 M AOMONTHUTENBHYK NOTPEOHOCTU HA TEKYLLUIA U
nepcneKkTUBHLIN Nnepuoapl;.

OTanoHHbIN:

1) ncnonb3oBaTb NOTEHUMAN NOAYUHEHHbIX C HanbonbLuen aPEKTUBHOCTLIO;

2) ynpaensATb KOMaHAaMu; NOAAEPXKMBaATbL pa3BUTUE KOMaHOHOIO
B3aMMOAENCTBUA, KOMaHOHOW KOMMYHMKaLUWA B YCNOBUAX KOHKPETHOM
KopnopaTuBHOW KynbTypbl;

3) paspabartbiBaTb MEPONPUATUS NO NPUBNEYEHUIO N OTOOPY HOBBLIX COTPYAHNKOB
1 nporpamMmmbl UX agantauum

Bnapetb

Moporosblii:

1) MeTogamm peanv3auumn OCHOBHbIX YNpaBreH4YeCckuX yHKUNiA (MpuHaTne
pelueHnin, opraHmsaLmsi, MOTUBMPOBAHNE N KOHTPOIb);

2) MeTOd4aMu yrnpasneHus nepcoHarnom;

3) coBpeMEeHHbIMU TEXHONOMNAMN APPEKTUBHOIO BUAHUSA HA MHAMBUAOYaANbLHOE U
rpynnoBoe nosefeHne B opraHnsaunm.

CraHgapTHbIN:

1) MeTogamMun NNaHMPOBaHUS Kapbepbl;

2) HaBbIKaMK1 NMAEPCKOro NoBeAeHWs, KOMaHAHOro nuaepcTaa 1 Ko-MaHaHOro
COTPYOHUYECTBA;

3) HaBblKaMK1 AEeNOBbIX KOMMYHMWKaL WA

4) meTogamu paspeLleHus KOHNNKTOB.

OTarnoHHbIN:

1) HaBblkaMu ynpaBneHnss KOHMKTaMM U CTpeccaMu B opraHusauuu;
2) MeTOd4aMV AMarHOCTUKM Aer0BOW OLIEHKM nepcoHana
3) HaBblkamMu pa3paboTkM MeTOAMK MO NPUOPUTETHBIM KaapPOBbIM TEXHOMOMMUAM.

3. CopepxaHme QUCLUMNITUHBI

3.1. Pasgenbl aucumnnuHbl U BUAbl 3aHATUNA

OuHas copma

Mogaynb

Homep Bcero
pasgena YyacoB

AyanTopHble
HanmeHoBaHue pasgena 3aHATUSA CPC
JIK |M3(C3)|NP

TpynoBble pecypchl, NepcoHan u TpyAoBoW
noTeHuunan opraHMsaumum

12 | 4 4 4




> KoHuenumu ynpaBneHus 4ernoBeyecknmm 12 | 4 4 4
pecypcamu
> 3 KagpoBasi nonutunka un kagpoBoe 12 | 4 4 4
nnaHMpoBaHue.
OpraHunsaums npmereveHms n otoopa
3 4 nepcoHana. OpraHnsauns Tpyaa nepcoHana. 12 | 4 4 4
Mcnonb3oBaHue YenoBe4YEeCKMX peCypcoB
5 OueHka B cucTeMe ynpaBneHus 12 | a4 4 4
YyenoBeveckMMM pecypcamm
Pa3BuTre TpyaoBbIX peCypCcoB OpraHm3aLmm.
OOGy4eHune nepcoHana. YnpaeneHue
6 12 | 4 4 4
cnyxebHo-npodeccnoHanbHbIM
NPOABMXEHNEM NepcoHana
4 7 MoTnBaums U CTUMynMpoBaHue nepcoHana Ha 12 | 4 4 4
paboyem mecTe
8 MpodopueHTaumna n agantauus nepcoHana. 12 | 4 4 4
9 TpynoBble KOH(PNUKTEI B OpraHn3aumnsax 12 | 4 4 4
Ntoro 108 |36 | 36 [0 36
3aoyHas dopma
Home Bcero AYAATOPHbIE
Mogaynb paaneJ'Fl)a HanmeHoBaHue pasgena 4ACOR 3aHATUSA CPC
JIK|N3(C3)|NP
1 1 TpynoBble pecypchbl, nepcoHarn u TpyaoBou 12 12
noTeHuman opraHm3auum
> KoHuenuuun ynpasneHus 4enoBeyeckumm 12 12
pecypcamu
2 3 KagpoBas nonutuka n kagposoe 14 |2 2 10
nnaHMpoBaHue.
OpraHusaums npusnedeHns n otbopa
3 4 nepcoHana. OpraHnsauus Tpyga nepcoHana. 12 2 10
VMcnonb3oBaHmne 4enoBeyecknx pecypcoB
5 OueHka B cucTeme ynpaBrieHus 12 |2 10
YyenoBevYeCcKMMKN pecypcamm
Pa3BuTre TpygoBbIX peCypCcoB OpraHm3aumm.
6 O6y4yeHne nepcoHana. YnpasneHue cnyxebHo- 10 10
npodeccrnoHanbHbIM NPOABMKEHNEM
nepcoHana
4 7 MoTnBaumsi u CTUMynMpoBaHWe nepcoHana Ha 14 | 2 12
paboyem mecTe
8 MpodopueHTaumnsa n agantauyus nepcoHana. 12 2 10

6




TpynoBble KOH(PNUKTEI B OpraHn3aLmnsax 10

10

NToro 108 | 6 6 0

96

3.2. lleKkunoHHbIe 3aHATUA

OuHas copma

Mogaynb

Homep
pasgena

CopepxaHue NeKUMOHHbIX 3aHATUI

OCHOBHbI€ NOHATUA K oNpeaeneHns, NCNosb3yemble B Kypce:
opraHusaumsi, kagpbl, NepcoHarn, YenoBeyveckne pecypchl, TpyaoBble

pecypcbl 1 ap

Knaccudukaumsa nepcoHana no yHKUUSIM, NPUHLMMY yYacTusi B
TEXHOMOrMYeckoM npotecce

MecTo ynpaeneHus nepcoHanom B o0LLeln cucteme ynpaBneHus
opraHusaumen.

MeToabl ynpaBneHus nepcoHanom.

TpynoBble pecypchl, nepcoHan v TPYA0BOW NOTEHLMAN opraHm3aLuni.

KoHuenumm ynpaBneHuns YerioBe4ecknmmn pecypcamm
Knaccnyeckne Teopun ynpaBneHus.

Teopumn YenoBeYveCKMX OTHOLLEHNIA

Teopuun YenoBeYeCcknx pecypcos.

COBpeMeHHbIe TeHAeHUNN ynpasJieHna 4yerioBe4eCknmmn pecypcamm

MoHATME KaapoBOWM NOMUTUKA U KaapOBOro NnaHUpoBaHUS.
ObecneyeHne opraHnsaLuy NepcoHanom.
Ctpatermyeckoe 1 ornepaTvBHOE NaHnpoBaHue.
MnaHMpoBaHne NoTpeGHOCTH B NepcoHarne.

OTanbl KagpoBOro NraHMPOBaHUS.

OnpeaeneHne OCHOBHBIX BHELLHUX Y BHYTPEHHUX OOMTOCPOYHbIX U
KpaTKOCPOYHbIX (DaKTOPOB, BUSIIOLLMX HA NOTPeBGHOCTM B NepcoHane




OpraHu3auusi npyBrneYeHns 1 otTéopa nepcoHana
OcHoBHble noaxoabl kK OpPMMPOBaHMIO NEPCOHarna.
dakTopbl, BMUSIOLLME HA NPOLECC HalMa nepcoHarna.

JormkHocTHas MHCTpyKum4. MNMpuenedeHne kaHanaaTos. OnpeaeneHue
NCTOYHMKOB noabopa paboTHUKOB.

[ocTonHCTBa 1 HEAOCTATKN BHELLIHUX U BHYTPEHHUX UCTOYHUKOB
nogbopa. Buibop meTogoB nogbopa kaHoMaaToB.

Mouck BHyTpKW opraHmsaumm. ®akTopsbl, BNUSAKLIME HA OTOOP NnepcoHana.
AHanm3 aHKeTHbIX AaHHbIX (aHanm3 Guorpaduieckux AaHHbIX).
MpodeccroHanbHbIe NCMbITaHWS Kak MeTog oTbopa KaHaAnAaToB.

Bbi6op kaHangata. MpuHATHUS pewenus o Hanme. O6cyxaeHne u
odhopmreHne TpyaoBoro 4orosopa

OpraHusauus 1 npoueaypbl OLEHKN NepcoHana.

MecTo u poJib OUEHKN B CuCTemMe yrpasrieHNA nepCcoHarnom. Cnoco0bl
OLEHKM nepcoHana.

Pa3BuTne TpyOoOBbLIX PECYPCOB OpraHv3aumm.

MpodeccroHanbHoe obyyYeHne, NepenoaroToska U NOBbILLEHNE
KBanudukauum paboTHUKOB.

OnpegeneHne notTpebHOCTM B NpodheCcCMoHansHon NOAroTOBKE U
nepenoaroToBke nepcoHana.

rl]'laHI/IpOBaHI/Ie JINYHOIO Pa3BUTUA. BbisiBneHne ﬂOTpe6HOCTeI7I B
pas3BuTnn.

CoctaeneHue nporpamm obydeHnsi. MeToamkm n TeXHONormm oby4eHus.
MeToapbl npodeccuoHanbHOro obydeHus

Ka[J,DOBbIe nepemMeLlleHna n HasHa4eHu4.

Kapbepa kak cbanaHcMpoBaHHOE COOTHOLLEHWE NMPOLECCOB BHYTPEHHETO
Pa3BMTUS YerioBeKa 1 ero BHELLHEro ABWKEHUS B OCBOEHUM COLManbHOro
MpOCTpaHCTBa.

Buabl kapbepbl: NpodeccMoHanbHas 1 BHyTPUOpraH13aumMoHHas. JTansbl
kapbepbl. Moaenu fenoBoi kapbepsbi.

dopmMMpoBaHME KaapoBOro pe3epBa Kak yrnpasfieHne Kapbepoit
nepcoHana opraHmsayum




lNoHATHe moTuBaLmn n CTUMYINUpOBaHUA.
Cop,ep>KaTeanb|e M npoueccyalbHble TeoOpun MOTUBaLNN.

MoTuBbl NoBeaeHUs YenoBeka Ha pabovem mecTe. [lenernposaHme
NOSTHOMOYUNI KaK METOA CTUMYITMPOBaHUS COTPYOHUKOB.

}J,enermpOBaHme NOSIHOMOYUI: JOCTOMHCTBA U HEAOCTATKMW.

Wcnonb3oBaHve AenermpoBaHunsi NOSTHOMOYUIA 4111 CNII0NEHNS
BKITHOUYEHHbIX B FPYMny COTPYAHUKOB.

MNpodopueHTauusa n agantaums nepcoHana.

Apantauus: noHATUeE, 3agadun U Buabl. nepBI/ILIHaFI N BTOPpU4HaaA
ajantauuna. npOVI3BOﬂ,CTBeHHaFI M BHENpoun3BoACTBEHHaA agantauuna.

OCHOBHbIE NOMOXEHMUS opraHmnsauum HpO(*)OpVIeHTaLLMOHHOVI
OEeATENbHOCTW. CbaKTOpr, BrnAowine Ha agantaguio.

dopmbl aganTaummn: HaCTaBHUYECTBO, METOZ, CIOXEHMWS 3aaHuN,
opraHusaumus cemvHapoB v ap. CTagum TpyaoBov agantauum:
O3HaKoMreHne, npucnocobneHre, accMMUnALMS, NaeHTUdUKaLms.

MokasaTenu aganTMpoBaHHOCTU. Pa3paboTka aganTaLWOHHbIX NPOrpaMm.
Mporpamma «BeegeHne B OMKHOCTbY.

TpyaoBble KOHPANKTLL. TUNONOrNS KOHASTUKTOB.
[MporHosnpoBaHue U MexaHu3mbl nNpegynpexaeHns KOHMKTOB.
MeToabl paspelleHns KOHQPANKTHBIX CUTYyaLniA.

CTPYKTYypHbIN aHann3 KOHMANKTOB. [JMHaMnka KOH(INKTOB.

3aouHana dhopma

Homep .
Moaynb CogepxaHue NeKUMOHHbIX 3aHATUI
pasgena
MoHATNE KaapoBOK NONMUTUKU N KaAPOBOroO NMiaHNPOBaHUS.
ObecneveHne opraHu3auumn NepcoHarnom.
CTtpaternyeckoe v onepaTtvMBHOE NiiaHNPOBaHWE.
2 3

MnaHMpoBaHne NoTpebHOCTU B NepcoHarne.
JTanbl KagpoBoro nrnaHMpPoOBaHUS.

Onpep,eneHme OCHOBHbIX BHELUHNX N BHYTPEHHUX OOJTTOCPOYHbIX U
KPaTKOCPO4HbIX (*)aKTODOB, BITNAOLWLNX Ha I'IOTp66HOCTVI B nepcoHarne

9




OpraHusaums 1 npoueaypbl OLEHKM NepcoHana.

MecTo 1 pornb OLEHKM B cMCTEME ynpaBrneHus nepcoHanomM. Cnocoobl
OLEHKN nepcoHana.

lNoHaATHe moTuBauMM 1 CTUMYINUPOBaAHUA.
Co,qep>KaTeanble M npoueccyarlibHblie Teopnun MOTUBaUnNn.

MoTunBbl NoBEeAEHUSA YernoBeKka Ha pa6oqu mMecTe. ,D,eJ'IeI'VIDOBaHVIe
NOSTHOMOYNI Kak MeToq CTUMYInnpoBaHUA COTPyaHUKOB.

ﬂenerMpOBaHMe NOSTHOMOYUIN: AOCTOMHCTBA U HEAOCTaTKM.

Mcnonb3oBaHue aenernpoBaHunga NOSIHOMOYKMI ANd CnnoYeHns
BKIMKOYEHHbIX B rpynny COTPYOHUKOB.

3.3. MpakKkTn4yeckne (ceMnHapcKme) 3aHATUA

OuyHas cbopma

Mogaynb

Homep
pasgena

CopepxaHue npakTnyeckmnx(CeMMHapCKmX) 3aHATUN

Cuctema ynpaslieHnd 4enose4yeCknmMmm pecypcamun.
HOCTpOGHVIe CuUCTEMbI ynpaBrieHnAa 4enoBe4eCkMMn pecypcamu.

KJ'IaCCVI(bVIKaLI,VIﬂ nepcoHarsa rno Kateropnam

CoBpeMeHHble Npo6nemMbl yNpaBeHns YernoBeyYeckMMmn pecypcamu.

AHanu3 KoHUenuuii ynpasneHus. OBomnoLus KOHLENTyanbHbIX NOAX040B

K pOJin 4YenoBekKa B opraHn3auunin.

OO6LwWme NpMHUMNbI yNpaBreHns YenoBEKOM B OpraHvM3aumm.

KagpoBasi nonutuka n ctpatermst ynpaereHns YernoBeyYeckumm
pecypcamMu.

Crtpaterus opraHmnsaumu. Belbop muccum n Lienern opraHmsauum.

KagpoBoe nnaHnpoBaHue B opraHusaumm
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Oprannszaums npveneveHus n otbopa nepcoHana. OCHOBHbIE MOAXOAbI K
dopMmnpoBaHMIO NepcoHana.

dakTopbl, BNUSIOLWME HA NPOLLECC HarimMa nepcoHana.

OcHoBHble aTanbl Npoueaypbl Hanma nepcoHana: getanusauus
TpeboBaHUI kK BakaHTHOMY paboyemy MecTy; TpeboBaHMs K KaHauaaTy Ha
BakaHTHOe MecCTo; Nnoabop KaapoBs; 0OTOOp KaHAMAATOB; NpuemM Ha paborTy.

TpeboBaHus kK kKaHAMAATY Ha 3aHATUE BakaHTHOro pabo4yero mecta.

AP DEKTUBHOCTL CUCTEMBI YNPaBMEHMS YENOBEYECKMMIN pecypcami.

OueHka HAnBKUAYasnbHbIX Ka4ecTB COTPyaAHMKOB. OpraHu3aums u
npoueaypa oLUeHKu nepcoHana

ATTecTauus 1 genosasi OLeHKa COTPYAHUKOB

YnpasneHue npodeccroHarnsHO AOMKHOCTHBIM NMPOOBUKEHUEM
nepcoHana.

OOyueHne, kagpoBLIN pe3eps, yNpaBeHne Kapbepoi.

Mpouecc npodeccuoHaneHOro 00y4eHnst nepcoHana: onpegenexHme
notpebHocTen B 00yyeHum; uenen obyyeHus; bopmMmmpoBaHue blogxkeTa
oby4eHus; onpegeneHne coaepxaHusa nporpamm; Beibop MeToaos
00y4eHust; cobCcTBEHHO 0Oy4YeHMe; onpeaeneHne KpUTEPMEB OLEHKN;
oLeHKa 3 eKTMBHOCTU O00yYEHUS.

CucTtembl MOTMBaLMM NepcoHana.
7 CopepxatenbHble U nNpoueccyarnbHble TEopU MOTUBaLNN.

MoTuBbI NOBeAEHMS YeroBeka Ha paboyem mecTe

npOI/I3BO,D,CTBeHHaFI M BHENnpoun3BoaCcTBeHHaaA agantauund.

CoumanbHas aganTtauus, opraHM3aUnoHHas aganTtauus,
npodeccuoHanbHasa agantauus, ncuxodusmnonornyeckas agantaums.

dakTopbl, BNUSAOLIME Ha aganTauuio.

MeToab! 1 cnocobbl perynMpoBaHusl U paspeLLeHnst KOHQTUKTOB.
9 MporHoaupoBaHne 1 MexaHU3Mbl NPeAYNPeXaeHUss KOHIUKTOB.

Cnoco6bl uccnenoBaHns coumnanbHON HanpAXeHHOCTU

3aouHas opma
1"




Mogaynb

Homep
pasgena

CopaeprkaHue nNpakTU4ecKkMX(CEMUHaAPCKNX) 3aHATUI

Kanpoaaﬂ NONMNTUKa M CTpaTeruna ynpasneHnsa 4enosev4eCKknmm

pecypcamu.

Ctparternsa opraHusaumn. Belbop muccum n uenen opraHmsaumni.

Kap,posoe nnaHnpoBaHue B opraHn3aunm

Opl’aHVI3aLI,VIFI npmelrie4eHnd n 0T6opa nepcoHarna. OcHoBHbIE Noaxoapl K

¢dopmMmupoBaHuto NnepcoHana.

(DaKTOpr, BnnAtoLne Ha npouecc Hanma nepcoHarna.

CtpaTterusi opraHmsaumn. Beibop Muccum n Lenei opraHmsauum.

TpeboBaHus k KaHAMAATY Ha 3aHATME BakaHTHOro paboyero mecta

MpounseoacTBeHHas 1 BHEMPOU3BOACTBEHHAsA adanTauus.

CoumanbHas aganTtaums, opraHM3aunoHHas agantaums,
npodeccuoHanbHas agantauus, ncuxodusnonornyeckas agantaums.

dakTopbl, BNMAKOLLME Ha adanTaLuuio.

3.4. NabopaTopHbIe 3aHATUA

3.5. OpraHusaumsa camocToATeNnbLHOMN paboThbl

OuHas popma

Bugbl
Homep CopepxaHue maTepuana BbIHOCMMOIO Ha A .
Mogaynb CaMOCTOATENbHOM
pasgena CaMoCTOATESNTbHOE N3y4eHne
paboTbl
KoHcnekTnposaHue
PbIHOK Tpyaa u TpyaoBble pecypchl. TpyaoBou NepBOUCTOYHNKOB U
noteHuuarn. apyron y4yebHonm
nnTeparypsbl
1 1
YnpaBneHue 4enoBevyeCckMMn pecypcamm Kak
YacTb CTpaTernn opraHmsaunm, kak
[NogroTtoBka
LeneHanpasfieHHOe KOMMNeKcHoe obecneyeHne OKIANI0B
opraHmsaumm HeobxoauMbIM COCTaBOM '
nepcoHana
MMCbMEHHbBIN OTYET O
O PeKTMBHOCTL 1 Ka4ecTBO Tpyaa. .
BbINOMHEHWW 3a4aHNI
1 2
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[okymeHTaunmoHHoe obecnevyeHne cucTembl MogroToBka
yrnpaBneHnsi YenoBe4YECKNMUN pecypcamm AoKnagos
HanpaeneHus kagpoBow NOMUTUKMA U OCHOBbLI €€

lNogrotoBka
dopmmpoBaHus. MNnaHnpoBaHMe NOTpebHOCTM B

AoKnagos

nepcoHane

2 3 KagpoBas nonuTtuka B yCroBusix Kpusmca: lMoaroToBka K
nonynsipHble aHTUKPU3UCHbIE MepbI cobecenoBaHuio
[NogroTtoBka
locypnapcTBeHHas kagpoBas NonuTuKa.
OOKNazoB
3 4 OpraHunzaumsa npueneveHusa n otbopa MoaroToBKa KENCoB
nepcoHana
3 5 OueHka B cucteMe ynpasreHust NepCoHarnom. [MUCbMEHHbBIN OTYeT O
MeToabl oueHKM nepcoHana BbIMOSTHEHUW 3a4aHUN
lMpopaboTka
O6yueHwne nepcoHana. PoTauus kagpos; yyebHoOro matepuana
nnaHMpoBaHWe Kapbepbl; NOArOTOBKa pe3epBa (Mo KoHcnekTam,
pykoBoguTenemn; y4ebHOn 1 Hay4HOW
nntepartype)
3 6
BoBneyeHve paboTHMKOB B ynpaBreHue MpopaboTka
npeanpuaTUeM; AenernpoBaHue NomMHOMOYNI; y4yebHoro matepuana
pas3BuTMe, NOOLLPEHNE TBOPYECTBA; CO3aaHne (Mo KoHcnekTam,
ycnosun ans camoobpasoBaHus u y4yeBHOW 1 Hay4YHOW
camopasBuTuA nutepaTtype)
4 7 CtnmynuposaHue. KomnnekcHasa cuctema CosgaHue KercoB no
yrnpaBneHus TpyaoBOW MOTUBaALMEN. npobneme
lMpopaboTka
Ctaguu TpyooBow aganTtauun: 03HaKoOMIeHue, yyebHoro matepuana
npucnocobneHne, accMMnnAUnS, (Mo KoHcnekTam,
naeHTudukaums. y4ebHOM 1 Hay4YHOW
nntepartype)
4 8
MpopaboTka
y4yebHoro matepmana
lNokaszaTenn aganTMpoBaHHOCTU (Mo KoHcnekTam,
y4ebHON 1 Hay4HOW
nnteparype)
TpynoBble KOHQMMKTLI B NpOLiecce yrpaBrneHus PewweHne
YenoBeYeCcKMMU pecypcamu. CUTYaLMOHHbIX 3adav
4 9
PewweHne
MonuTtnyeckne, MeXaTHUYECKUE KOHMPNNKTI
CUTYaLMOHHbIX 3adau
3aouHasa dhopma
Buabl
Moy Howmep CopepxaHue maTepuana BbIHOCMMOrO Ha CAMOCTOSTENTLHOG
pasgena CaMoCTOATENBHOE U3y4eHue paboTh
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PbIHOK Tpyaa u TpyaoBble pecypchl. TpyaoBou
noteHuuan.

KoHcnekTnposaHue
NepBONCTOYHUKOB Y
apyron y4ebHonm

nuTepatypsbl
YnpaBneHue 4enoBevyeCckMMn pecypcamm Kak
YacTb CTpaTermm opraHm3aumm, Kak

[NogroTtoBka
LeneHanpaBneHHOe KOMMNNeKcHoe obecneyeHne

JOKNaaoB.

opraHusaummn Heo6xoanMbIM COCTaBOM
nepcoHana

O heKTMBHOCTb U Ka4eCcTBO Tpyaa.

NMMCbMEHHbIN OTYET O
BbIMOMTHEHUW 3a4aHUN

[lokyMmeHTauMoHHOe obecneyeHne CUCTEMBI [NogroTtoBka
ynpaBneHnsi YenoBevyecknMun pecypcamm [OKNaaoB
HanpaeneHus kagpoBoW NONUTUKN N OCHOBbLI €€

lNogroTtoBka
dopmumpoBaHus. MNnaHnpoBaHmMe NoTpebHOCTM B

JOKNaaoB

nepcoHane

Kanpoaaﬂ NONMNTUKA B YCIOBUAX KpU3nca:

[NogroTtoBka kK

nonynsipHble aHTUKPU3UCHBIE MEpbI cobeceoBaHUO
MogroToBka
ocynapcTBeHHas kagpoBas NonuTuka.
OOKNnagoB

Oprannszaumsa npveneveHus n otoopa
nepcoHana

NoaroTtoBKka Kenmcos

OueHka B cucTeme ynpaBreHust nepcoHarnom.
MeToabl oUeHKM nepcoHana

[MMCbMEHHbIN OTYET O
BbIMOSTHEHNWN 3a4aHUN

O6y4eHne nepcoHana. PoTauusa kagpos;
nnaHMpoBaHWe Kapbepbl; NOAroToBKa pesepsa
pykoBoauTenem;

MpopaboTka
y4yebHoro matepuana
(Mo KoHcnekTam,
y4yeOHOW 1 Hay4yHON
nutepaTtype)

BoBneyeHne paboTHMKOB B ynpaBreHue
npeanpuaTvem; AenernpoBaHme NoTHOMOYNIA;
pa3BuTUE, NOOLLPEHNE TBOPYECTBA; CO3aaHMe
yCrnoBui Ansi camoobpas3oBaHus u
caMopasBuTUSA

MpopaboTka
y4yebHoro matepuana
(Mo KoHcnekTam,
y4ebHON 1 Hay4HOW
nnteparype)

CtnmynupoBaHue. KomnnekcHas cuctema
ynpasneHns TpyaoBon MOTUBaALMEN.

CospgaHuve kencos no
npobneme

Ctaguu TpyooBoKW agantaumu: 03HaKoMeHue,
npucnocobneHne, accMMmnauns,
naeHTndukaums.

MpopaboTka
y4yebHoro matepuana
(o KoHcnekTam,
y4ebHOM 1 Hay4HON
nutepaTtype)

lNokasaTenn aganTtu poBaHHOCTH

MpopaboTka
y4yebHoro matepuana
(o koHcnekTam,
y4ebHON 1 Hay4HOW
nntepartype)
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TpyaoBble KOHNNKTLI B NpoLiecce yrnpaBneHust PeweHne

YenoBevYeCcKMMU pecypcamu. CUTYaUMNOHHbIX 3a4ad
4 9
PewweHne
MonuTtryeckme, MEX3THUYECKNE KOHQITUKTI
CUTYaLMOHHbIX 3adad
4. UHTepakTuBHbIe (pOpMbl 0Opa3oBaTeNnbHbIX TEXHONOIMM
Bua
Homep KonunyecTteo
Mogaynb y4eOHbIX O6paszoBaTerbHble TEXHONOMMN
pasgena o yacos
3aHATUN
Jlexums ¢ ncnonb3oBaHWEM Npe3eHTaumm.
1 1 JNlekumsa | Pabota B mukporpynnax no teme "Hay4yHble 2
Wwkonel Tpyaa"
PaboTa ¢ keMcoM No TeMe «XapaKTepucTuka
1 2 MpakTtuka 2
KOHLeNuun ynpasreHns nepcoHanomy
2 3 Mpaktuka | PaboTa c kernicom no Teme: "Kagposoe nonutmka" 2
3 4 MpakTtuka | Jenoeas urpa "lNog6op nepcoHana" 4
3 4 Jlekumnsa | Jlekuma ¢ ncnonb3oBaHMEM Npe3eHTaunm 2
Pab6ota c kencamu. [lenosas urpa "BctynneHue
3 5 MpakTtuka A "p y 4
B AO/MKHOCTb HayanbHMKa Lexa
3 6 MpakTtuka | Pabota c kericamm . 4
4 9 Mpaktuka | Pasbop cutyaumi "KoHdnnkTbl B opraHmMsaumm” 4
4 9 Jlekuusa | Jlekumsa ¢ ncnonb3oBaHMEM Npe3eHTauun 2

5. ®DoHA OLEHOYHbIX CPeACTB ANl NPOBeAEHUS TeKYLLEero KOHTPOnNA u
NPOMeXyTO4YHOM aTTecTaumMm oby4varolmxca No gucumnninHe (moayno)

doHO OLIEHOYHbIX CpPeacTB

6. Yye6GHO-MeTOANYECKOE U NH(pOPMALMOHHOE obecnevyeHne QUCLMNNUHDI
6.1. OcHoBHas nuTepartypa
6.1.1. MNevyaTHble UsgaHus

1. EropwuH A.ll.YnpaBneHue nepcoHanom: y4ebHuk ans sysos / A.l. EropwwuH. - 6-e usg,.,
pon. n nepepab. - HmwxkHmn Hoeropog: HAMB, 2007. - 1100 c.

2. BecHunH B.P. YnpaBneHue nepcoHanom. Teopusi n npaktuka: y4ebHuk / B.P. BecHuH. -
Mocksa: TK Ben6u: NMpocnekt, 2007. - 688 c.

6.1.2. U3paHua us 3BC

1. ActaxoBa H. U. Teopua ynpaenenus: yuebHuk/ H. N. Actaxosa, . 1. MockButuH ; nog ooy,
pea. H. U. Actaxoson, . . MockeutuHa. — M.: sgaTenbctBo KOpanT, 2017. — 375 c.
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2. pnboe B. [1. YnpaBneH4yeckaa OeATENbHOCTb: y4ebHUK 1 npaktukym/ B. [0. Mpubos, I B.
Kucnsakoe. — M.: N3gatenscteo HOpanT, 2017. — 335 c.

3. Ncaesa O. M. YnpaBneHue 4yenoBeyeckumu pecypcamu: y4yebHuk n npaktukym / O. M.
Ucaeea, E. A. MNpunopoea. — 2—e u3g. — M.: Usgatenscteo KOpant, 2017. — 244 c. Pexum
poctyna: https://biblio-online.ru/book/6199CD26-7CF3-4836-A468-A3E475ED326D?
utm_source=biblioonline_share

6.2. [lononHUTenbHasa nutepartypa
6.2.1. NeyvyaTHble U3gaHus

1. Jlyknuesa Jto6oBb VIBaHOBHA. YnpaBneHue nepcoHanom: y4eb. nocobue / Jlykuuesa Jto6oBb
MeaHoBHa ; nog peg. tO.I. AHnckuHa. - 5-e uaa., crep. - Mocksa: Omera-J1, 2009. - 263 c.

2. Manbiwes E.A. YnpaeneHue nepcoHanom: y4yeb. nocobue / E.A. ManbiweB EBreHun
AHaTtonbesud, T.E. Manbiwesa, T.W. KawypHukoBa. - Yuta: 3ably, 2014. - 239 c.

3. MexnymsaH H.C. OcHoBbl ynpaBneHus nepcoHanom: y4yeb. nocobue / H.C. MexnymsH. —
Yuta: PUK YntlyY, 2010. 120 c.

6.2.2. UspaHna n3 3b6C

1. Wapanosa T. B. OcHoBbl Teopuu ynpasneHus: yyebHoe nocobue ans Bysos / T. B.
LWapanosa. — M.: spatensctBo KOpanTt, 2017. — 210 c.

2. lopneHko Oner AnekcangpoBud. YnpasreHue nepcoHanom : Y4yebHuk / MopneHko Oner
Anekcangposuy; MopneHko O.A., Epoxun [.B., Moxaesa T.I1. - 2-e n3g. - M. : IagatenscTBo
KOpawnT, 2016. — 249 c. Pexum poctyna: https:/biblio-online.ru/book/ECA8FB95-9B24-49C0-
A6E1-B6360E1EOB8F?utm_source=biblioonline_share

6.3. ba3bl AaHHbIX, MHq)OpMaLIMOHHO-CHpaBO‘-IHbIe U NONCKOBbIe CUCTEeMbI

MHdopmaLMoOHHO-NPOCBETUTENBCKUI nopran «ONEKTPOHHbIE
XypHanbi»http://www.eduhmao.ru/info

HayuHas anektpoHHas 6ubnuoteka (HOB) (RU) http://elibrary.ru

http://www.hrm.ru — KagpoBbIit MEHEI)KMEHT.

Hay4yHas anektpoHHas 6ubnuoteka http://elibrary.ru/

PabGoTa ¢ nepcoHanom: xxypHan [QnekTpoHHbIn pecypc]. - URL : http://www.hr-journal.ru
TexHorormm KOpnopaTMBHOrO ynpaBneHusi: noptan [OnekTpoHHbIn pecypc]. - URL
http://www.iteam.ru

CnpaBoyHo-npaBoBble cucTeMbl «KoHCynbTaHT», «KoHcynbTaHT nntocy, C3M «[[eno.
depepanbHbi nopTtan «Poccunckoe obpasosaHue» http://www.edu.ru

OnekTpoHHasi bubnumoTeka http://biblio-online.ru

OnekTpoHHasi bubnmoTeka http://IBOOKS.RU.

KypHan «YnpaBneHue nepcoHanom» - anekTpoHHasa Bepcus http://www.toppersonal.

7. MepeyeHb NporpamMHoro o6ecne4yeHust

MporpammHoe obecneveHne obuwiero HasHaveHusi: OC Microsoft Windows, Microsoft Office,
ABBYY FineReader, ESET NOD32 Smart Security Business Edition, Foxit Reader, AUBC
"Merallpo".

MporpammHoe obecnedeHne crieumanbHoro HasHadeHus: Foxit Reader, AUBC "Merallpo",
Adobe Flash, ABBYY FineReader

8. MaTepMaano-TeXHqucxoe obecnevyeHue AUCUUNIINHbBI

672000, r. Yuta, MHroguHcKnin agMUHUCTPaTUBHBLIN panoH, yn. baprysmnHckan,49 a
Homep 02-102

YyebHasa ayguTopusi 4Nsi NPOBEeOEHUS 3aHATUIA NTEKLUMOHHOMO TMNna,

3aHATUIN CEMUHAPCKOro Tuna, rpynnoBbIX U UHAUBUAOYaNbHbIX
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KOHCYNbTaLMN, TEKYLLEro KOHTPOMs U NPOMEXYTOYHOW aTTecTauun.

KabunHeT rocygapCTBEHHON U MYHULMNANBHOW CNyX0bl

Komnnekt cneumanbHon y4yebGHoOW mebenu, gocka MenoBasi, OOCKa MapkepHasi, TpubyHa,
MaTepunanbHO TEXHUYECKOE OCHALLEHNE ayanTopum (He 3aKpenieHHoe 3a KOHKPETHOM y4ebHom
ayanTopuen)

- KOMMMekT MobunbHoro o0OopyadoBaHWs, KOTOPbIA OpraHWs3oBaH B Buae MOOUMABHOroO
nepeaBuKHOrO0 MHOrOgYHKLMOHANbLHOrO KOMMfekca (ycTaHaBnNMBaeTCa B ayaMTopun no 3asiBke
npenogaesartens): HOYTOYK, MynbTUMEOUNHBIA NPOEKTOP, 3KpaH 1 ap.

672000, r. Yuta, yn. babywknHa, 129,

YuTtanbHbIN 3an Hay4yHon BUGnMoTeku.

Ayautopusa ons camoctosTensHon paboTbl

3abarikanbckmuin kpawn, . YuTta, VIHTOOMHCKMIA agMUHUCTPATMBHBIA parnoH, yn. BaprysuHckas,
49a, Homep 02-09.

YuTtanbHbIN 3an Hay4HOW BUGIMOTEKN

ABOHEMEHT 3KOHOMMYECKOW NUTEpaTypbl Hay4YHoW GMbnnotekn 3ably.

lMomelleHne ONs BbINOMHEHWUST KypCOBOrO W AUMFIOMHOrO MNPOEKTUPOBAHUS (BbIMOMHEHUS
KYPCOBBIX M BbIMYCKHbIX KBANMUKALNOHHBLIX paboT)

N Hay4YHO-MUCCreaoBaTenbCkux pabor.

672000,r. Yuta, yn. KactpucHkas,1

YuTtanbHbI 3an Hay4yHOn 6UGIMoTeKN

672000,r. YuTa, yn. HoBosaBoackas,46

YuTanbHbIn 3an Hay4Hon 6ubnuotekn 672000,r. Yuta, yn. BaprysmHckasn,49
YuTanbHbIR 3an Hay4yHOn BUGIMoTEKN

9. MeToaun4yeckue peKkomMmeHaaunun no opraHn3aumm ndydyeHmna gucumniinHbl

Nekunn. Tpu  HanMcaHWMM KOHCMEKTa neKUM KpaTKo, CXemaTU4yHo, nocnenosaTeribHoO
dvKcMpoBaTb OCHOBHbIE MONOXEHMS, BbiBOAbI, (POPMYNUPOBKK, 0606LLEHNs; nomevaTb
BaXKHble MbICMW, BblOENSATb KMoYeBble CroBa, TePMUHbIL. Ecnn camocToATensHO He yaaeTcs
pasobpaTtbcsi B MaTepuane, HeobxoauMo chopMynMpoBaTh BOMPOC U 3a4aTb NpenofaBaTernto
Ha KOHCynbTauun, NMB0 Ha NPaKTUYECKOM 3aHATUN.

MpakTnyeckme 3aHATUA. KOHCNEeKTUpoBaHMe UCTOYHMKOB MO paccMaTpuBaemon Teme. PaboTa ¢
KOHCMEKTOM NeKLMiA, NOAroTOBKa OTBETOB Ha KOHTPOIbHbIE BOMPOCH.

CamoctosiTenbHasas paboTta. O6o3HayaTb PEKOMEHOYETCS BOMPOCHLI, TEPMUHbLI, MaTepwuan,
KOTOpPbI BbI3bIBAET TPYOAHOCTU, MOMETUTb W MOMbITaTbCA HAWTW OTBET B pPEKOMEeHAyemoW
nuTepatype. Ecnu camocToaTenbHO He yaaeTcs pasobpaTbCA B martepuane, HeobxoamMmo
copMynmnpoBaThb BONPOC M 3a4aTb NpenoaasaTento.

PaspaboTtumk/rpynna paspaboTunkos: MNeTpoea MpuHa BnagummnpoBHa, KaHz. cou,. Hayk,
OOLeHT kadeapbl ynpaBneHusi nepcoHanom

PaccmoTpeHa Ha 3acegaHuun kacheapbl
(npotokon ot 04.09.2017 r. Ne 1)
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