MWUHWUCTEPCTBO OBPA30BAHUA N HAYKM POCCUNCKOW ©EAEPALINA
depepanbHoe rocygapcTBeHHoe GroaXeTHOe obpa3oBaTesibHOe yypexaeHue
BbiCLLIEro 00pa3oBaHus
«3abankanbCKnin rocy4apCTBEHHbIN YHUBEPCUTET»
(PreQy BO «3ably»)
dakynbTeT 3KOHOMUKU 1 ynpaBrneHns

Kadbenpa MeHempxkmeHTa

YTBEPXIAIO:

HekaH cpakynbteTa

JlaBpos A.1O.

« » 20

PABOYAA NPOrPAMMA OUCUUMIINHDBI (MOAYINA)
B1.6.19.Ctparernyecknn MeHeaXmMeHT
Ha 144 yaca(oB), 4 3a4eTHbIX(ble) eanHML(bI)

Ans HanpaeneHnst noarotoBku (cneumansHoctn) 38.03.02 — MeHep)KMEHT

cocTtasrneHa B cootBeTcTBUM ¢ PIOC BO, yTBEpXKAEHHLIM NPUKA3OM
MuHucTepcTBa 0OpasoBaHus n Hayku Poccunckon ®egepaumm ot
« » 20 r. Ne

Mpocunb — GrHaHCOBLIV MeHeAXMeHT (ans Habopa 2014)

dopma 0byyeHns ovHas, 3ao4Has



1. OpraHu3auMoOHHO-MeToANYEeCKUI pa3gen
1.1 Uenb 1 3agauu gucumnnuHbl (moayns)
Llenb nayyeHust aucunnnmHbl;

Llenb uadyveHusa aucunnnuHbl «CTpaTernyecknii MEHEKMEHT» 3aKroyaeTcs B MOAroToBKe
obyyvatoLLmxca Kk NpodeccnoHanbHON OeATenbHOCTN NOCPEACTBOM obecneyeHns aTanos
dhopMmpoBaHusa KomneTeHunin, npegycmoTpeHHbix ®IOC BO, B yacTu npeactaBneHHbIX B
JaHHon pabo4ern nporpaMmme 3HaHUA, YMEHWIA N HABbLIKOB.

3agauv n3y4eHuss QUCUMNIMHBI:

3agauv n3yyeHuss gucumninHbl «CTpaTernyeckuini MEHeIPKMEHT» 3aKI04aOTCsl B U3yYeHUn
MOHSITUIAHOIO annapaTa AUCUMNIIMHBI, OCHOBHbLIX TEOPETUYECKUX NMOSIOXKEHWUIA U METOLOB,
hopMMpOBaHMM YMEHWIA U MPUBUTUE HABBLIKOB NPUMEHEHWS TEOPETUYECKUX 3HAHWI NS
peLleHnst NPaKTUYeCKMX U NPUKNagHbIX 3agay B 06nacTu cTpaTernyeckoro MeHegKMeHTa.

1.2. Mecto ancumnnuHbl (Moayns) B cTpyktype Ol

Ovcumnnnuna «CTpaTternyeckum MEHEKMEHT» OTHOCUTCHA K ©a3oBoi yacTtu
npodpeccuoHaneHoro uukna b1.6.19. [JaHHaa gucumninHa HaxoauTcs B JIOMMYECKOW
B3aMMOCBSI3N C gucumninHamm 6as3oBon 1 BapMaTUBHOM YacTen NpodeccMoHanbHOro umkna, a
TaKkke C pasgenom y4yebHas M NpPOM3BOACTBEHHasl npakTukn. CdopmMupoBaHHbIE B Xo4e
n3yyeHnsa gucumnimHel «CTpaTermyecknin  MeHeOXXMEHT» 3HaHUSA, YMEHUS W  HaBbIKK
HeobxoauMbl AN OCBOEHUSI  OUCLMMNIWH «LleHoo6pa3oBaHue, «KoHTponnuHr»,
«CTpartermyeckoe nnaHuMpoBaHME», «YMpaBfieHME NPoOeKTamuy», a Takke Ons AanbHenLWero
pa3BUTMS KOMMETEHUMA N MNPOXOXOEHUS NMPOM3BOACTBEHHOW W MNPeaannIOMHON NPaKTUKWK,
cAayu rocyfapCTBEHHOMO 3K3aMeHa U BhINOSTHEHMS BbIMYCKHOW KBannduKaLMoHHOM pabdoTbl.

1.3. O6bem aucumnnuHbl (Moaynsa) ¢ ykazaHnem Tpy[oeMKOCTU BCeX BUAOB
y4yebHon paboTbl

O6Lwas TpyaAoeMKOCTb AncumninHbl (Moayns) coctaensieT 4 3aveTHbiX(ble) egmHul(bl), 144
4Yacos.

OuHas popma

PacnpeneneHune no cemectpam
Buabl 3aHATUIA 5 Bcero 4yacos
cemecTp
O6Lwas TpyaoemMKoCTb 144
AyOouTopHble 3aHATUS, B 72 79
T.u.
nekuyunoHHble (1K) 36 36
npakTuyeckune
(cemuapckue) (M3, C3) 36 36
nabopaTtopHsle (J1P) 0 0
CamocTosTenbHas 36 36
paboTta ctygeHtoB (CPC)
dopma NpoMeyTOUYHOM SK3ameH 36
aTTecTaumm B cemecTpe




KypcoBasi paboTta
(kypcosow npoekT) (KP,
KIT)

KP

3aouHas dopma

PacnpegeneHue no cemectpam

Buabl 3aHATUI 6 Bcero yacos
cemecTp

O0was TpyaoeMKOCTb 144
AyauTOpHbIE 3aHATUS, B 18 18
T.u.
nekumoHHble (J1K) 10 10
npakTnyeckue 8 8
(cemuHapckue) (M3, C3)
na6bopatopHbie (J1P) 0 0
CamocTosTenbHas 90 90
paboTa ctygeHToB (CPC)
dopma NpoOMeEXKyTOYHOM SK3aMeH 36
aTTecTaumm B ceMecTpe
KypcoBasi paboTta
(kypcoBow npoekT) (KP, KP

Kr)

2. Tpe6oBaHuA K pe3ynbTaTaM OCBOEHUA AUCLUNIIUHBbI

I'Ipou,ecc N3yvyeHna ancunniinHbl HarnpasiieH Ha (*)OpMI/IpOBaHI/Ie cnepyrowmx KOMMETEHUWIA:

NHpekc
KoMneTeHuumn

Co,1:|,ep>KaHV|e KomMneTeHuunn

BnapgeHve HaBbikamu cTpaTerM4eckoro aHanuaa, paspaboTku 1 peanusaumm
MK-3 cTpaTerny opraHusauuu, HanpasreHHoN Ha obecneveHue
KOHKYPEHTOCMOCOBHOCTU

CnocobHocTb aHanm3npoBaTb B3aMMOCBA3N MexXay d.)yHKLl,I/IOHaﬂbeIMVI

MK-5 cTpaTternamm C Uesnbio NoaArotoBkun C6aﬂaHCVIDOBaHHbIX ynpaBlieH4eCKNxX

peLleHnn




MK-7

BnapeHue HaBblkaMy NO3TANHOIO KOHTPONS peanusaunm 6usHec-nnaHoB U
YCMNOBMI 3aKMHOYEHUS COrnalleHnii, I0roBOPOB, KOHTPAKTOB; YMEHMEM
KOOPAUHMPOBATL AEATENBLHOCTb UCMOMHUTENEN C MOMOLLBI METOANYECKOIO
MHCTPYMEHTapus peanu3auum ynpaBneHYeckux peLleHunin B obnactu
hYHKUMOHANbHOro MeHeMKMeHTa AN AOCTUXXEHMS BbICOKOW COrnacoBaHHOCTU
MPW BbINMOMTHEHUM KOHKPETHbIX MPOEKTOB U paboT.

I'InaHMpyeMble pe3ynbTaTthl 06y‘-IeHI/IFI no guncuunnmuHe ana nocrnenoBaTtesibHOro AOCTuXeHunsa

YPOBHEN CPrOPMUPOBAHHOCTU KOMMNETEHLNIA

PeaynbTaT 06y4eHus

3HaTb

MoporoB.blii;

1) OCHOBbI CTpaTErMyeckoro aHanmaa, OCHOBbI pa3paboTkn 1 peanusauunu
cTparernu;

2) B1abl (PyHKUMOHAnbHbLIX CTpaTerni;

3) MHCTPYMeHTbI peanu3aumm ynpaBneH4Yecknx peleHnin B obnactm
PYHKLUMOHANBHOTO MEHEAXMEHTA;

CTaHpapTHbIN:

1)MeToabl CTpaTernyeckoro aHanuaa, atanbl pa3paboTku 1 peanusauum
cTpaTtermu;

2)B3aMMOCBSA3M Mexay PYHKLUMOHaMNbHLIMM CTpaTErMSIMN U MeToAbl UX aHanMaa;
3) OCHOBbI KOOPAMHALMMN AESTENBHOCTU UCMONHUTENEN, UHCTPYMEHTHI
peanu3auumn ynpasrneH4YeckUx peLleHnin B 06nactv dyHKLMOHANIbHOMO
MEHEKMEHTA;

OTanoHHbIN:

1) MIHCTPYMEHTapun cTpaTernyeckoro aHanmaa, atansl U1 MeToabl pa3paboTku un
peanusauum cTpaTerum, HanpaeneHHom Ha obecneveHne
KOHKYPEHTOCMNOCOBHOCTH;

2) MeTobl aHanu3a B3anmMocBsa3n Mexay dyHKUMOHaINbHbIMKU CTpaTernamm ans
NoAroToBkM cOanaHCMpPOBaHHbIX YNPaBEHYECKNX PELLIEHUN;

3) koopAnHaUMo OeATENBHOCTU UCNOSTHUTENEN C MOMOLLIbIO METOAUYECKOrO
WHCTPYMEHTapua peanusaunn ynpasneH4Yecknx pelleHmi B obnactum
PYHKLMOHANbHOINO MEHEAXXMEHTA

Moporosbiit:

1) npoBOAUTbL CTPATErMYeCcKkMin aHanma 1 paspabaTtbiBaTb M peann3oBbIBaTb
cTpaTeruu;

2) aHanu3npoBaTb B3aMMOCBSA3M MeXAy PyHKLMOHANbHLIMU CTPaTErMsIMK;
3) ucnonb3oBaTb UHCTPYMEHTLI peanu3aummn ynpaBneH4YeCcKMX peLLIeHnin B
obnacT yHKUMOHANbHOrO MEHEAXKMEHTA;




YmeTb

CTaHpapTHbIN:

1) NpUMEHATb BCE METOAbI CTPATErMYeCcKoro aHanuaa, noaTanHo paspabaTtbiBaTtb
N peanu3oBbIBaTb CTpaTeru;

2) aHanu3npoBaTb B3aMMOCBS3M MeXAy PyHKLMOHANbHLIMU CTPaTErMsSIMK;

3) KOOpAMHMPOBATL AEATENBHOCTL UCMONHUTENEN C MOMOLLbIO METOANYECKOIO
WHCTPYMEHTapus peanvaauun ynpaBreHYeckmx peLleHmnin B obnactm
PYHKLMOHANBHOrO MEHEKMEHTA.

OTanoHHbIN:

1) ncnone3oBaTtb BECb MHCTPYMEHTaApUIN CTpaTErM4eckoro aHanmaa ans
pa3paboTkn 1 peanusauun ctpaTermnm opraHn3aunmn, HanpasneHHOM Ha
obecneyeHne KOHKYpPEHTOCNOCOBHOCTY;

2) aHann3npoBaTb B3aNMOCBA3N MeXAy PYHKUNOHAINbHBIMW CTpaTernsamm ¢
Lenbio NoaAroToBkM cbanaHCMpPOBaHHbLIX YNPaBNeHYECKNX peLLUEHWI;

3) KoopANHNPOBaTb AeATENBHOCTL UCMIONHUTENEN C MOMOLLBLIO METOANYECKOro
WHCTPYMEHTapua peanusaunn ynpasneH4Yecknx pelleHmi B obnactum
PYHKLMOHANBHOIO MEHEKMEHTA.

Bnagetb

MoporosbIi:

1) HaBblkaMK1 NPOBeAEHNSA CTpaTEerMYeckoro aHanusa, paspaboTku 1 peanusauum
cTpaTeruu;

2) aHanM3oMm B3aMMOCBSA3N Mexay PyHKLUMOHATbHBIMI CTpaTErMsiMK;

3) MeToaNYECKUM MHCTPYMEHTaAPMEM peanu3aLum ynpaBneH4Yeckmx peLleHnii B
06r1acTn yHKLMOHANBHOrO MEHEIXKMEHTA.

CraHaapTHbIN:

1) HaBbIkaMu NPUMEHEHMSI METOO0B CTpaTErMYecKoro aHannsa 1 nosTanHom
pa3paboTkn 1 peanusauumn ctpaTerum;

2) cnocobHOCTbIO aHanM3npoBaTh B3aUMOCBA3N MexXay yHKLUMOHANbHbIMU
cTpaTernsimu;

3) yMeHNEeM NpUMEHEHNs METOANYECKOTO NHCTPYMEHTapUs peanusauum
ynpaBfeHYeCcKMX peLleHnin B 06nacTn yHKLMOHANbHOrO MEHEQKMEHTA.

OTarnoHHbIN:

1)HaBbIKaM1 UCMONb30BaHNST UHCTPYMEHTapPUs CTpaTerMyeckoro aHanmsa ons
pa3paboTkn 1 peanusaumm cTpaTernm opraHn3awlmmn, HanpaeneHHON Ha
obecneyvyeHne KOHKYPEHTOCNOCOBHOCTY;

2) cnocoBHOCTbLI0 aHanNM3npoBaTh B3aMMOCBSA3U Mexay PYHKUNOHANbHbIMU
cTpaTernsiMm ¢ Lienbio NOArOTOBKM COanNaHCMpPOBaHHbIX YNpaBlieHYEeCKNX
peLleHuni;

3) cnocoBbHOCTLI0 KOOPAVHNPOBATL AEATENBHOCTb UCMONTHUTENEN C MOMOLLbIO
METOANYECKOro MHCTPYMEHTapUs peanusauumn yrnpaBneH4Yecknx peLleHni B
06racTn PyHKUMOHANBHOTO MEHEAXKMEHTA.

3. CopepxxaHue gUCLMUNIINHDI

3.1. Pasgensl gucumnnuHbl U BUAbI 3aHATUNA

Ou4Hasna chopma




AyOouTopHble

Moaynb pggx:ﬁa HanmeHoBaHue pasgena E:ggg 3aHATUSA CPC
JIK |M3(C3)|NP
1 1.1 CrtaHoBneHne CTpaTernyeckoro MeHeMkMeHTa 8 2 2 4
1.2 MeToponorus cTtpaTerMiyeckoro MeHeaKMeHTa 8 2 2 4
OTanbl CTpaTern4yeckoro MeHeAXXMeEHTa.
2 2.1 CTtpaTternyeckuin aHanm3 BHELUHEN U 18 [ 6 6 6
BHYTPEHHEW Cpeabl OpraHM3auum
dopmMmpoBaHne BUOEHNSA, MUCCUN U
59 ycTaHoBneHue uenen PaspaboTtka 18 | 6 6 6
cTparterMyeckux anbtepHaTuB. Boibop
cTparerum
23 Peanusauus ctpaterun. CtpaTternyeckui 16 6 6 4
KOHTPOJ1b, KOPPEKTUPOBKA
3 3.1 CrtpaTernyeckas cermeHTauuns 6 2 2 2
3.2 MopTdenkbHbIn aHanus 12 | 4 4 4
4 4.1 dopmMmnpoBaHME KOHKYPEHTHbLIX MPENMYLLECTB 16 6 6 4
no lMNopTepy
4.2 dopmmnpoBaHMe KOHKYPEHTHbLIX MPENMYLLECTB 6 > > >
no NMpaxanagy
NToro 108 | 36 36 0] 36
3aoyHas dopma
H B AyanTopHble
Mogaynb pa:x:ﬁa HanmeHoBaHue pasgena qacf(;(; 3aHATUSA CPC
JIK [M3(C3)|1TP
1 1.1 CraHoBneHne cTpaTern4yeckoro MeHemxkmeHTa | 12 2 10
1.2 MeTogonorus ctpaTerMieckoro MeHeaXXMeHTa 12 2 10
OTanbl CTpaTernyeckoro MeHeAXXMEHTa.
2 2.1 CTtparernyeckuin aHanm3 BHELLIHEN 1 14 [ 2 2 10
BHYTPEHHEW cpeabl opraHn3auum
dopmunpoBaHne BUAEHUSI, MUCCUMX U
ycTaHoBneHue uenen PaspaboTtka
2.2 12 | 2 10
cTparterMyeckux anbtepHaTuB. Boibop
cTparerum
23 Peanusauus ctpaterun. CtpaTternyeckui 12 > 10
KOHTPOIb, KOPPEKTUPOBKA
3 3.1 Crtparternyeckas cermeHTaums 10 10
3.2 MopTdenbHbIn aHanus 14 [ 2 2 10




4 41 dopmMMpoBaHME KOHKYPEHTHbIX MPENMYLLIECTB 12 | 2 10
no Moptepy
dopmMmpoBaHME KOHKYPEHTHbIX MPEUMYLLIECTB
4.2 10 10
no lMNpaxanagy
Wtoro 108 | 10 8 0190

3.2. lleKuMoHHbIe 3aHATUA

OuyHas bopma

Mogaynb

Homep
pasgena

CopepxaHue NeKUMOHHbIX 3aHATUI

1.1

Mpeanockinky, aTansl CTAHOBNEHNS CTPaTErMYecKoro MeHe>KMeHTa.
biogkeTHoe nnaHupoBaHue. [JonrocpoyHoe niaHnpoBaHue.
Crtpaternyeckoe nnaHupoBaHue. CTpaTtermdeckmin MEHEKMEHT.
CyLHOCTb CTpaTerM4eckoro MeHe)KMeHTa.

1.2

MeTogonorus ctpaternyeckoro meHemkmeHta. O6bekTbl, CyObeKTHI,
YPOBHM CTpaTernyeckoro MeHeakmeHTa. Llenu, 3agaym crpaTermyeckoro
MeHemXMeHTa.

2.1

CTpaTermyecknin aHanma BHELWHEN U BHYTPeHHeN cpeapbl. Cpeaa,
OKpY>XeHUue. MIHCTpYMEeHTbI CTpaTerMyeckoro aHannsa BHeLIHew
MaKpocpeabl, BHELLUHEN MUKpOcpeabl. IHCTPYMEHTbI BHYTPEHHETO
cTpaTerMyeckoro aHanusa.

2.2

dopmmnpoBaHue BUAEHUSA, MUCCUN N YCTAHOBIEHNE Lenen. [NoHsTue
BMAeHus n mmuccuun. Ponb muceun. CeA3b BUAEHUSA, MUCCUUN U LIENEN.
Llenu. NMupamunaa uenen.CywHocTb cTpaTternn. OnpegeneHne cTpatermu.
Crtpyktypa ctpatermuun. KoHuenuumm ctpaTterni. 5 N MuHubepra. 3
KomnoHeHTa YaHanepa. MNpaBuna AHcodda. PaspaboTka
cTpaTernyecknx anetepHatus. OueHka cTpatermin. Belbop cTpaTeruu.
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Peanusauus ctpaternn. PecypcoobecneyeHune. IameHeHve KynbTypbl v
CTPYKTYpbI Nog cTpatermto. MeHe)KMeHT n3aMeHeHuin. CTpaTernyeckuii
KOHTpOIb. JTanbl KOHTpons. Buabl. KoppektupoBka ctpateruu.

3.1

Crtpaternyeckada cermeHTauus. Ctpatermyeckme 30oHbl XO39MCTBOBaHWS
(C3X), cTpaternyeckume xosancraytowwme LueHTpbl (CXL). XKnsHeHHble
LMKNbI cnpoca u TexHonorni. Belgenenne C3X. MNoHATME cTpaTernyeckmx
6usHec-eamHuy (CBE).




3.2

MoHaTne noptdens npeanpuaTus. OCHOBHbIE NOAX0Ab! K ONPEAENEHUIO
KopnopaTmBHoro noptdens. HasHayeHne nopTdenbLHOro aHanunsa.
OTanbl NnpoBeAeHUs NnopTdensHOro aHanusa. HCTpyMeHThI
noptdensHoro aHanusa. MaTtpuua BKI™. Kputepum oueHkn CBE: OP n
TPT1. KBagpaHTbl. PekomeHayemble cTpaternn. Matpuua MakkuH3n.
Kputepuu oueHkn CBE: OMO u KI. 3oHbl. PekomeHayemble cTpaTeruu.

41

KOHKYpeHTHble NpenMyLLLecTBa U KOHKYPEHTOCMOCOBHOCTL. Noaxoab! K
hOpMUPOBaHNIO KOHKYPEHTHBIX NPenMyLLecTB. Teopust KOHKYPEHTHOrO
nosuumnoHnpoBaHus MNopTtepa.

4.2

Teopus cTepxxHeBbIX kKomneTeHuun MNMpaxanaga, Xamana. Obwme
KOMMNETEHLMN, CTEPXKHEBbIE KOMMETEHLMN, pecypcbl. PecypcHblii noaxon
K ()OPMMPOBAHMIO KOHKYPEHTHbIX MPenMyLLEeCTB

3aoyHas opma

Moaynb

Homep
pasgena

CopepxaHue NeKUMOHHbIX 3aHATUI

1.2

MeTogonorusa ctpatermdeckoro meHemxkmeHTa. OOGbeKThI, CYObEKTHI,
YPOBHM CTpaTermiyeckoro MeHemxkmeHTa. Lienn, 3agaun, 3akoHbl,
NPUHLUUMBI CTPATErNMYeCcKoro MeHeMXMeHTa.
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CtpaTternyeckuii aHanms3 BHeLIHeN N BHYTpeHHel cpeabl. Cpeaa,
OKpy>XeHne. IHCTpYMEeHTbI CTpaTernyeckoro aHannsa BHeLLHen
Makpocpeabl, BHELUHEN MUKpocpeabl. IHCTPYMEHTbl BHYTPEHHErO
cTpaTerMyeckoro aHanmsa.

2.2

dopmupoBaHue BUAEHUSA, MUCCUUN N yCTaHOBIEHUe Lenen. MNoHsaTtue
B1aeHus n mmuccumn. Ponb muccun. CBA3b BUAEHUSA, MUCCUUN U LIENEN.
Llenu. NMupamunaa uenen.CywHocTb cTpaTternn. OnpegeneHme cTpatermu.
CtpykTypa ctpatermn. KoHuenuum ctpaterni. 5 I MuHubepra. 3
KomnoHeHTa YaHanepa. MNpasuna AHcodda. PaspaboTka
cTpaTernyecknx anstepHatums. OueHka ctpatermin. Belbop cTpaTerum.

3.2

MoHaTne noptdens npeanpuatTus. OCHOBHbIE NOAX0AbI K ONPEAENEeHUI0
KoprnopaTtuBHoro noptdens. HasHavyeHre nopTdenbHOro aHanunsa.
OTanbl npoBedeHus NnopTdensHoro aHanusa. VIHCTpyMeHThbI
noptdensHoro aHanusa. MaTtpuua BKI™. Kputepum oueHkn CBE: OP n
TPI1. KBagpaHTbl. PekomeHayemble cTpaTternn. Matpuua MakkuHaw.
Kputepum oueHkn CBE: AMNO u KI. 3oHbl. PekomeHayemble cTpaTernn.




4.1

KOHKYpeHTHbIE NpeumyLLEeCcTBa U KOHKYPEHTOCNOCOOHOCTL. Moaxoabl k
hopMMpPOBAHUNIO KOHKYPEHTHBIX MPEUMYLLECTB. TeopUst KOHKYPEHTHOIO
nosuuuoHupoBanus MNopTepa.

3.3. MpakTu4yeckune (ceMmHapckue) 3aHATUSA

OuHas copma

Moaynb

Homep
pasgena

CopgepxaHue npakTnyecknx(CemMmHapcknx) 3aHATU

1.1

CemunHapckoe 3aHsaTue Ha Temy «LLkonbl cTpaTternin» ¢ npeacTaBneHnem
npeseHTaunn k goknagam. BeinonHeHune kenc-aHanusa 2 «Cardiff Car
Components»

1.2

MeTopgonorus cTtpaterm4yeckoro meHegpkmeHnTa. CocraBneHume
CpaBHUTENbHOM TabnMubl N0 3Tanam CTaHOBNEHMWS, METOAONOMMN
CTpaTerMyeckoro MeHempKMeHTa.

2.1

OTanbl cTpaTernyeckoro MeHeaXXmMmeHTa. AHann3 BHELHeN N BHYTPEHHEN
cpenbl opraHusaumm MHCTpyMeHTbl cTpaTernyeckoro aHanmsa
BbinonHeHwne kencos 8. «Ben & Jerry's Homemade Ice Cream Jnc.»,
10.«Jlakokpaco4yHas MPOMbILLNIEHHOCTb B Benukobputanum»

2.2

dopmmnpoBaHme BUAEHUS, MUCCUUN U YCTaHOBMEHME Lienen BeinonHeHne
kerica 6 «Sainsbury Homebase» PaspaboTka cTpaTernyeckmnx
anbTepHaTuB. Beibop ctpaternn CemnHap Ha Temy «CTpaternyeckme
anbTepHaTuBbl» BeinonHeHue kerica 9. «Dansk Tyggegummi Fabrik A/S»
CemuHap no Teme «ueepcudukaums. Motusbsl. Bugsl» BeinonHeHve
kencoB: Kenc 20. Komnanusa «Koka-kona» Kenc 21. MockoBckui
mMsAcokomMOuHaTt «Mukome» Kenc 22 NocTuHUYHasS ceTb «XunTtoH» Kenc
23.0MNI" «Hedtexumnpom» Kenc 24. KonuepH «danmnep-beHu»

2.3

Peanusauus ctpartermn. CtpaTerniyeckmii KOHTporb BbinonHeHme kelica
13. «Derwent Valley Foods (DVF)»

3.1

CTpaTermquKaﬂ cermeHTauus PelieHne 3agad no CTpaTtern4eckomy
Nno3nuMoHNpPOBaAHUIO

3.2

MopTdenbHbi aHanua. CemuHap. BeinonHeHne 3agaHui no
noptdensHOMy aHanmay




dopmupoBaHMe KOHKYPEHTHbIX NpeumyLecTB. CeMuHap Ha Temy

4.1 «KOHKypeHTHble NpenMyLLecTBa 1 KOHKYPEHTOCNOCOBHOCTbY.
BobinonHeHwue kenca 15. «XonamHr OAO «EBPOLUEMEHT rpynn»»
4.2 CamocTosTenbHasi pa3pabdoTka KeMCoB Ha NpUMepe KoOMMaHui no

noaxoay MNpaxanaga

3aoyHas dopma

Moaynb

Homep
pasgena

CopgepxaHue npakTnyecknx(CemMmHapckmx) 3aHATUN

1.1

CemunHapckoe 3aHsaTue Ha Temy «LLkonbl cTpaTternin» ¢ npeacTaBneHnem
npeseHTaumn k goknagam. BeinonHeHune kenc-aHanusa 2 «Cardiff Car
Components»
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OTanbl cTpaTernyeckoro MeHeMkMeHTa. AHanu3 BHeELHEN U BHYTPEHHEN
cpefbl opraHusaunn. IHCTpyMeHTbl CTpaTernyeckoro aHanusa
BbinonHeHwne kericoB 8. «Ben & Jerry's Homemade Ice Cream Jnc.»,
10.«J1akokpacoyHas NpoMbILLNIEHHOCTb B BenukobputaHum»

2.2

dopmmnpoBaHme BUOEHUS, MUCCUKN U YCTaHOBMEHME Lenen BoinonHeHne
Kerica 6 «Sainsbury Homebase» PaspaboTka cTpaTernyeckmnx
anbTtepHaTmB. Boibop cTpaternn Cemunap Ha Temy «CtpaTternyeckue
anbTepHaTmBbl» BbinonHeHune kenca 9. «Dansk Tyggegummi Fabrik A/S»
CemuHap no teme «mneepcundmkaums. Motuebl. Bugbl» BeinonHeHue
kencos: Kenc 20. KomnaHus «Koka-kona» Kerc 21. MockoBckun
MsicokoMbuHat «Mukome» Keric 22 FocTuHMYHANA ceTb « XMNTOH» Kelnc
23.0011IN «HedbTexnmnpomy» Kewnc 24. KoHuepH «danmnep-beHuy»

3.2

MopTtdenbHbIN aHanua. PeweHne 3agay no noptgensHOMy aHanumay

3.4. NabopaTopHbIe 3aHATUA

3.5. OpraHusauumsa camocToATeNbHON PaboThbl

OuHas copma

Moaynb

Homep
pasgena

Co,u,ep>|<aHV|e mMmaTtepuana BbIHOCMMOro

Buabl camocTosiTenbHOM paboThl
Ha cCaMOCTOATENbLHOE U3yvyeHne
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Osonouus ynpaeleH4YeCKnx cuctem

. | CocTaBneHune cpaBHUTENBLHOM

1 1.1 3noxu aBonounn ynpaBneH4YeCcKmx Tabnuubl MNogroToBka OokagoB ¢
3agaud. Wkonbl ctpaternn. 3IEKTPOHHOW Npe3eHTaunen
MeTogonorus cTpaTernieckoro CocraBneHne aHHOTUPOBAHHOIO
1 1.2 MeHeXKMeHTa. 3akoHbl M NPUHUMMBLI | cnucka nuTepaTypebl,
CTpaTermyeckoro MeHeKMeHTa. COCTaBfEHNE KOHCMNEKTA.
Moabop meToaooB, NpoBeaeHUe
MHCTPYMEHTLI CTpaTErmM4eckoro
2 2.1 MUKpouccneaoBaHns n
aHanuaa
COCTaBIiEHNE BbIBOLAOB MO HEMY
> 29 MHCTpYMeHTbI oLeHKkKn anbTepHatme | MNoabop metogos. PaspaboTka
’ cTparterui n Bblbopa cTpaTernm Kenca Ha npumepe KomnaHum
MHCTpYMEHTbI peanusaunm
Py P H Moabop metoaos. PaspaboTka
2 2.3 cTpaTeruu U KOHTpPons peanunsauum N
CTpaTernyeckon KapTbl
cTparermm
3 31 CtpaTternyeckas cermeHTauums: CoctaBneHue koHcnekTa. Noabop
' CXU,CBE, C3X npMMepos
MopTdenbHbI aHanua. MaTpuubl Peluenuwe 3agay. MNoarotoBka
3 3.2 AN, SPACE, Kynepa, AOKNagoB C 3NEKTPOHHOM
Moaudukauma matpuubl BKI npeseHTaumnen
. PaspaboTka kelcoB. [logrotoeka
PaspaboTka kencoB Ha npumepe N
4 4.1 o [OKNaaoB C 3NeKTPOHHOU
KomnaHui no noaxony Moptepa .
npeseHTaunemn
PaspaboTka kencoB Ha npumepe -
4 4.2 paboT P P PaspaboTka kelicoB
KomnaHui no nogxony lNpaxanaga
3ao4Hasn dopma
Homep CopepxaHne maTtepmana
Mogaynb asnena BbIHOCMMOIO Ha CaMOCTOATESNbHOE Buabl camocToaTenbHom paboThl
P n3yyeHune
OBonouus ynpaBneH4Yecknx CocTaBneHue cpaBHUTENbHOM
1 11 CcUCTEM. DMOXn 3BOSHOLMMK Tabnuupl. MNoaroToBka OOKNAOO0B C
) ynpasneHyeckux 3agad. Lkonel 3MEKTPOHHON npe3eHTaunen. Kenc-
cTpaTtervn. aHanus.
MeTogornorus ctpatern4eckoro
CocTaBneHne aHHOTUPOBAHHOIO
MeHepKMeHTa. 3aKoHbl U
1 1.2 cnvcKa nuTepartypsbl, COCTaBreHme
NPUHLUUMNBI CTPaTErNMYecKoro
KOHCMEKTa.
MEHeXXMeEHTa.
Mopbop meTonoB, NnpoBeAeHNe
MHCTPYMEHTLI CTpaTerm4eckoro
2 2.1 MUKpouccneaoBaHnsa 1 coctaBrieHne
aHanusa
BbIBOAOB MO HEMY
WHCTPYMEHTbI OLEHKN
Py H . Mopbop meTonos. PaspaboTka
2 2.2 anbTepHaTUB CTpaTernni u

BblOOpa cTparernm

Kenca Ha npuMepe KoMmnaHunm
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WHCTpYMEHTbI peanusaumm
Py b H Mop6op meTomos. PaspaboTka
2 2.3 cTpaTermm n KOHTpons N
cTpaTernyeckom kapThbl
peanusauum ctpatermm
CtpaTternyeckas cermeHTauus: CoctaeneHue koHcnekTa. Nogbop
3 3.1
CXU,CBE, C3X npumepos
MopTdenbHbI aHann3. MaTpuubl
3 3.2 AN, SPACE, Kynepa, PaspaboTka kericoB
Moaudmkauma matpuubl BKI
PaspaboTka kercoB Ha npumepe o
4 4.1 paboT P P PaspaboTka kericoB
KomnaHuin no noaxony lMoptepa
PaspaboTka kencoB Ha npumepe
4 4.2 KOMMNaHWUA No noaxony PaspaboTka kericoB
MNpaxanaga
4. UHTepaKTUBHbIe (hopMbl 0Opa3oBaTeNnbHbIX TEXHONOTMMN
Bupg,
Homep Konun4yecteo
Mogaynb y4eOHbIX O6paszoBaTeribHble TEXHONOMMN
pasgena o yacos
3aHATUN
CemMuHap ¢ MCMonb30BaHNEM Mpe3eHTaL i
1 1.1 npakTuka o 4
[OKNazaoB, KENC-TEXHONOMMN
2 2.1 nekuusa | Bupeo-kernc 2
2 2.1 npaktuka | Kenic-texHonorum 2
2 2.2 nekums | Buoeo-kenc 2
2 2.2 npakTtuka | Kenc-texHonormm 2
2 2.3 nekuusa | Bupeo-keric 2
2 2.3 npaktuka | Keric-texHonorum 2
3 3.1 npaktuka | MaTpu4dHbIi aHanus 2
3 3.2 npaktuka | MaTpu4dHbii aHanms 2
CemuHap ¢ ncnonb3oBaHMEM Mpe3eHTauun
4 4.1 npakTuka P 9 P H 4
[OKNazaoB, KENC-TEXHONOMMN
4 4.2 npaktuka | Keic-texHonorum 2

5. ®oHA OLEHOYHbIX CPEACTB ANsl NPOBEAEHUA TEKYLLEro KOHTPONA u
NPOMEXYTOYHOM aTTecTauum obyyarowmxcs no gucuuniimHe (moaynio)

doHO oLIEeHOYHbIX CpeacTB

6. Yue6GHO-MeTOAUYECKOE U NH(pOPMALMOHHOE obecnevyeHne QUCLMNNUHDI
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http://work.zabspu.ru/fos/18/182/38.03.02 %D0%911.%D0%91.19 %D0%A1%D0%9C.pdf

6.1. OcHoBHasa nuTepaTypa
6.1.1. MNeyvyaTHbIe U3gaHnA

1. KysHeuoB, Bopuc TumodeeBuy. CTtpartermyecknin MeHemkMeHT: y4veb.nocobue/KysHeloB
Bopuc Tumodeesuy. — Mockea: KOHUTU-OAHA, 2007.

2. basapoBa, MapuHa BopucoBHa. CTpaTermdyecknn MeHemKMeHT : npakTukym / BasapoBa
MapwuHa BopucosHa. - Yuta : 3a6lY, 2016.

6.1.2. U3paHua us 36C

1. TebekuH, A. B. CTpaTternyeckmin MeEHeAXXMEHT : y4ebHuK ans npuknagHoro 6akanaspuara /
A. B. TebeknH. — 2-e u3g., nepepabd. n gon. — M. : N3pgaTtenbcteo KOpant, 2017. — 333 ¢. —
(Cepua : bakanasp. [lpuknagHon kypc). — ISBN 978-5-9916-5133-2. https://biblio-
online.ru/book/CF1E6223-C68E-487B-9165-4517C8EDE6GB5
6.2. lononHuTenbHaa nuTepaTypa

6.2.1. MNeyvyaTHble U3gaHusA

1. CTpatermyecknin meHemXmeHT : y4ebHuk / nog ped. A.H. lMNMetposa. - CaHkT-lNeTepbypr :
Mutep, 2007

6.2.2. U3paHua us 36C

1. llntBak, b. I. CTparternyecknin MeHeaXXMeHT : y4ebHuk ana 6akanaspos / b. I. JlutBak. — M.

: NsgatenbctBo KOpawit, 2017. — 507 c. — (Cepus : bakanaep. AKageMmn4eckuin Kypc). —
ISBN 978-5-9916-2929-4. https://biblio-online.ru/book/36 DE9BEA-A585-46EE-A79F-
7FB3FDC2B864

6.3. ba3bl AaHHbIX, MHq)OpMaLIMOHHO-CHpaBO‘-IHbIe U NONCKOBbIe CUCTEeMbI

1. 3BC «Tpounuknin mocT» www.trmost.ru

2. OBbC «JlaHb» www.e.lanbook.ru

3. 3BbC «HOpant» www.biblio-online.ru

4. 3bC «KoHcynbTaHT cTygeHTa» www.studentlibrary.ru

5. http://www.aup.ru «KAQMUHUCTPATUBHO-YNPaBEHYECKNA NopTan»
6. http://www.cfin.ru/ «KopnopaTnBHbIN MEHEOKMEHT»

7. http:/lwww.finman.ru >KypHan «PuHaHCOBLIN MEHEIKMEHT»

8. www.gks.ru — ®PepepanbHas criyxba rocyaapCTBeHHOW CTaTUCTUKN
9. www.mevriz.ru — >KypHan «MeHegxmeHT B Poccum n 3a pybexom»
10. www.rsl.ru — Poccuiickasi rocygapcTBeHHas bubnmoreka

7. NMepe4yeHb NporpaMMHOro obecneyeHus

MporpammHoe obecneveHne obuwiero HasHadveHusi: OC Microsoft Windows, Microsoft Office,
ABBYY FineReader, ESET NOD32 Smart Security Business Edition, Foxit Reader, AUBC
"Merallpo".

MporpammHoe obecneyeHne cneunanbHOro HasHavYeHUs:

8. MaTepuanbHO-TeXHU4YecKoe obecneyeHne AUCLUNINHbI

1. 672039, r. Ywuta, yn. bapryamHckan,49 a Homep 02-201 YdyebHas ayauTopusa Ans
NpoBeOEeHNs] 3aHATUA NEKUMOHHOrO TWMa, 3aHATMA CEMWHApPCKOro Twuna, FpynmnoBbIX U
WHOMBMAYAlNbHbIX  KOHCYNMbTAUWA, TEKYLIEero KOHTPOSsl, MNPOMEXYTOYHOAW U UTOrOBOM
atrectaumm KabuHeT MeHemxkmeHTa KomnnekT cneumnanbHom yy4ebGHom mebenu, TpubyHa,
[OCKa MapkepHas, Jocka MerioBasi, HOYTOYK, MyflbTEMUANNHBIA MPOEKTOP, 3KpaH
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2. 672000, r. YuTa, NHrogmMHCKMi agMUHUCTPATUBHLIN panioH, yn. baprysmHckas,49 a Homep
02-100 VYuyebHass ayguTopusi ANA NPOBEAEHUS] 3aHATMIA  NEKUMOHHOro TuMa, 3aHATUK
CEMMHaPCKOro Tumna, rPynnoBbIX U MHOUBMAYANbHbIX KOHCYMbTAUWUWA, TEKYLLEro KOHTPOMs W
NPOMeXyTo4YHOW aTtTectauun. KabuHeT aHanm3a (pMHaAHCOBO-XO3ANCTBEHHOW OESATENbHOCTU.
Komnnekr cneunanbHon yyebHonm Mebenu, gocka MernoBasi, Aocka MapkepHas, TpubyHa,
MaTtepnanbHO TEXHNYECKOE OCHAaLLeHe ayauTopun (He 3aKpensieHHoe 3a KOHKPEeTHON y4ebHom
ayautopuen) - KOMMMEKT MOOMnbHOro o6opyaoBaHWS, KOTOPbIA OpraHu3oBaH B Buae
MOOUITBHOrO  MEPEABMKHOIO  MHOrOhyHKUMOHANbHOIO KoMMnekca (ycTaHaBnvBaeTcsl B
ayanTopum no 3asiBke npenogaBatensi): HOyTOyK, MynbTUMEAUAHBIN NPOEKTOP, 3KpaH 1 ap.

3. 672039, r. Yuta, yn. baprysmHckasn, 49 a Homep 02-204 YuebHasa ayantopus npeaHasHayeHa
OISl KYpCOBOro NPOEeKTUpoBaHuMs (BbIMOJSTHEHUS KYPCOBLIX paboT), HAay4YHO uccnenoBaTerbCKon
paboTkl, 4NA NPOBEAEHMS TPYMNOBLIX U MHAMBUOYANbHbBIX KOHCYbTALWUA, TEKYLLLErO KOHTPOIS,
NPOMEXYTOYHOM U FOCYyAapCTBEHHOW UTOroBon attectaumu. KomnnekT crneumansHon yvyebHom
mebenn, MNMK-8 wT., gocka MapkepHas, »artosu.

4. 672039, 3abankanbckum kpan, . Yuta, VIHTOOWMHCKMA aAMWHUCTPATUBHbLIA pPaWOH, Y.
BaprysuHckasa, 49a Homep 02-211 KomnbloTepHbi knacc. YyebHass aygutopus gns
NPOoBEeOEeHNs] 3aHATUI CEMUHAPCKOro Tumna, FPynnoBbiX WM WHOAMBMAYAINbHbIX KOHCYNLTaLWUA,
TEKYLLLEro KOHTPONSA 1 NMPOMEXYTOYHOW aTTecTauumn, camoctoaTenbHon paboTel. Jlabopatopus
MHGOPMALMOHHbBIX TEXHOMOM B NpodeccnoHansHon gesatenbHocTM KoMnnekT cneumanbHom
yyebHon mebenun. [locka ayautopHasa menoBas. [locka ayouTopHas MapkepHasi, KOHOULMOHED,
MK-24 wr., »xanto3u, pelwéTka, BeLuarka.

5. 672039, r. Yuta, yn. bapryaunHckaa,49 a Homep 02-212 lMomelueHne Ons XpaHeHus U
npodunakTnyeckoro obcnyxmBaHus ydebHoro obopygoBaHust Kanwo3n - 1wt Cron
AByxtymboBbin - 1wt Cton yrnoson - 1wt lMK - 1wt Kpecno onepatopa - 2wt. Cton

KOMNbIOTEPHLIN - 1WT. [puctaBka K yrinoBomy ctony - 1wt. MpucTtaska K ctony - 2wT. MNpuHTep
- 1wt. Ctyn U30 - 1wt Kpecno - 1wt Tymba Ana YamHbIX NpuHagnexHoctenm - 1wt

XonogunbHuk - 1wT. Wkad kKHWXKHBbIV - 1wT. Wkad nnataHom — 1wT.

9. MeToauueckue peKkoMeHAALMN MO OpraHU3auumn U3yYeHUsa AUCLUNIIUHDI

OpraHusaumns nsyyeHus gucumnimHbl «CTpaTernyeckuin MEHeXKMEHT» 3akntoyaeTca B paboTe
CcTydeHTa B ayautopun: obasaTenbHoe NocelleHne MNEKUNOHHBIX 3aHATUA 1 paboTta cTyaeHTa
Ha nNpaKTUYecKkMx 3aHAaTUAX. [lpakTuyeckue 3aHATMA npoxogAaT B OpMe CEMWHapPOB,
BbIMOMTHEHMN KEMNCOBBIX 3a4aHuii, pelleHnn 3agad ¢ noctpoeHvem matpuu. Mo npoxoxaeHuto
Ka)kgoro Moaynsi NpoOBOAMTCA KOHTPOSb 3HAHWUA TECTUPOBAHNEM.
Kpome ayauTOpHbIX 3aHATUI, U3yYeHMe AMCUMMIMHBI NpeanonaraeT camoCTosATENbHY0 paboTy
CTydeHTa No pasgernamMm AMCUMMIIMHBI, KOTopasi BKIYAeT COCTaBfiEHWE aHHOTMPOBAHHOMO
Cnucka nuTepaTtypbl, COCTaBfEeHWE CpaBHUTENbHOM Tabnuubl, MNOAroTOBKY [OOKMagoB C
9MNEeKTPOHHON npes3eHTauuen, nogbop MeTodoB, MNPOBEAEHME MUKPOUCCNELOBaHUS WU
COCTaBrieHMe BbIBOLOB MO HeMy, BbIMOMHEHWE KEWCOBbIX 3agaHui, nogbop MeTodoB U
pa3paboTKy kenca Ha npumepe KomnaHuu, pas3paboTKy CTpaTermvyeckol KapTbl, COCTaBIEHNE
KOHCMNeKTa 1 pelleHne 3agay c NoCTpoeHnem mMmaTpul,.
CamocTosiTenbHasi paboTa CTyAeHTa Takke BKMovaeT obsf3aTenbHOe BbIMNONIHEHME KypCOBOW
paboTbl No gncumnnmHe « CTpaTernyeckuii MEHePKMEHT» B o6beme He 6onee 35 cTpaHuu.
Tema KypcoBon paboTbl Ans BCex CTyAeHToB: «Pa3paboTka cTpaTernm pasButusi KOMMNAHUM Ha
npumepe...». Kaxgbi CTygeHT KypcoByk paboTy BbINOMHAET Ha MpuMMepe pearnbHOo
OeNCcTByoLWEeNn KoMnaHuun, kotopas paboTtaet Ha TeppuTopumn 3abawnkanbckoro kpasi. Beibop
KOMNaHuM n BuAa cTpaTernM CTyAEeHT MpOU3BOAUT CaMOCTOATENbHO. BbiGupatb HyXHO
KOMMaHUI0 MMM OpraHu3auuio, KoTopas NpedoCcTaBuT BCHO Heobxogumyko uHopMauuio ang
BbINONIHEHMS paboThl, B NMEpBY oyepedb, 3TO Oyxrantepckas OTYETHOCTb (OyxranTepckuii
G6anaHc, oT4eT O (PUHAHCOBLIX pe3ynbraTax), MHOPMauuo Mo AeATEeNbHOCTWU, MNPOAYKTY,
LueHaMm, nepcoHany, NpPOM3BOACTBY, KOHKypeHTam, focTaBwukaM M T.N., a Takke p[act
KOHCYNbTaLMIO MO NepCneKkTMBam ee pa3BuTUsS.
KypcoBasi paboTa AormkHa COCTOATb M3 BBEAEHUS, OCHOBHOW 4acTW, 3aKMYEeHWs, Cruvcka
MCMNOMb30BaHHbIX  MCTOYHUKOB, MNpuroxeHui. Bo BBegeHunm HeobBXoOAMMO  pacKpbiTb
aKTyanbHOCTb TeMbl, ONpeaenuTb OCHOBHYK LeNnb U 3agayn paboTbl, BblAENUTb OOBLEKT U
npeameT uccnegoBaHusl, OTMETUTb CTPYKTYpY paboThl U ee TEOPEeTUKO-METOAMNYECKYIO OCHOBY
(ykasaTb OCHOBHble y4eOHble, CnpaBoOYHblE W ApP. WCMOMb30BaHHbIE WCTOYHWKM, a Takke
MeToAbl aHanu3a u paspaboTku cTpaTternn, Kotopble OyayT NPYMEHEHbl B aHANUTUYECKOWN U
NPaKTU4YEeCKON YacTax paboThl).
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OcHoBHasi 4acTb KypcoBoW paboTbl AOMKHA COCTOATb M3 TEOPETMYECKOW, aHanMTU4eCcKon M
NpakTU4YeCcKon YacTen.

B TeopeTuyeckon yactm HeOOXOAMMO pacKpbiTb CyTb CReaylLmux BOMPOCOB: CTpaTernyeckni
MEHE)KMEHT KaK CUCTEMAa YMNpaBrieHUs OeATENbHOCTb0 COBPEMEHHOW KOMMaHWW, 3Tanbl
npouecca CTpaTerMyeckoro MeHeMKMEHTa, CyLWHOCTb cTpaTerum v Buabl ctpaterum (no
YPOBHAM ynpaBneHusi, 6asoBble cTpaTerumn, crpaterun AHcodpda, nopTdenbHble cTpaTeruu,
ctpaterum NopTepa).

AHanuTuyeckas 4yacTb paboTbl AOMKHA COCTOATb M3 KPaATKOW XapaKTepPUCTMKM KOMMaHWW,
cTpaTermyeckoro aHanusa (BHELHEro M BHYTPEHHEro aHanm3oB) AeATEeNbHOCTU KOMMaHuw,
coctaBneHnss SWOT-maTpuubl, pe3ynbTaToM KOTOPOW SBMSIETCA BblAENEHNEe OCHOBHOWN
cTpaTernyeckor npobrnembl KOMMaHWW, KOTOPYK HeobOXOoAMMO pewnTb B crneaylollen
NPaKTUYEeCKON YacTu.

MpakTnyeckasa 4acTb [OSKHA BKMOYaTb onpederieHne OCHOBHbIX HamnpaBfeHUn pasBuTUS
(BMOEHUA U MmMccmm KomnaHum), pa3paboTky cTpaTerym (onpegeneHne cTpaTternyeckmx Lenen,
3a4ay U nyTen ux OOCTUXKEHWs), BblIOOp cTpaterm v oueHky 3(dEKTUBHOCTM CTpaTeruu.
Mocne paspaboTkm cTpaTerMm HeobxooMMO CXxeMaTM4YHO UK300pasuTb €€ B Buae
cTpaTernyeckom kapTbl U pa3paboTaTb MnaH onepauMoHanusaumMm cTpaTernm, T.e. NporpaMmmy
MEepPONPUATUA MO SOCTUXKEHWNIO KaXO0W CTpaTermyeckomn Lenmu ¢ ykasaHmem BCexX MeponpusaTum,
OTBETCTBEHHbIX UL, CPOKOB peanu3aumu, KIYeBbIX MokasaTener u 3atpat.  [naH
onepauvoHanusaumm odopmnseTcs B Tabnuue.

B 3aknioueHMnM Heobxooumo noABECTM WTOr MO MpogenaHHon paboTe, T.e. OTBETUTbL Ha
BOMPOCHI: AOCTUrHyTa Nnn uUenb paboTbl W BbIMNONHEHbI Nu 3agayn? LleHHocTb paboTbl
3aKMo4aeTcs B MPaKTUYECKOW MNPUMEHSIEMOCTU pa3paboTaHHOW cTpaTernm B pearbHbIX
YCIOBUSIX.

MucbmeHHasa pabota odopmnsieTcs cornacHo MU 4.2-5/47-01-2013 O6wwme TpeboBaHus K
NOCTPOEHUIO n odhopMneHnto y4yebHou TEKCTOBOW OOKyMeHTaumm (cant
3a6lY/CtygeHTy/HopMaTuBHbIE OOKYMEHTbHI U obpasubl 3asBneHnn/O6wune TpeboBaHMsa K
NOCTPOEHUIO U OPOPMIIEHMIO Y4EOHON TEKCTOBOW AOKYMEHTALNN).

PaspaboTumk/rpynna paspadotymkos: basaposa MapuHa bopucoBHa, cTapLuni
npenogasarenb

PaccmoTpeHa Ha 3acegaHum kadeapbl
(npotokon ot 01.09.2017 r. Ne 1)
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