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1. OpraHu3auMoOHHO-MeToANYEeCKUI pa3gen
1.1 Uenb 1 3agauu gucumnnuHbl (moayns)
Llenb nayyeHust aucunnnmHbl;

npuobpeTeHne CTyAeHTaMM 3HaHWI O NPOEKTHON AesATENbHOCTU B COLMaribHO-3KOHOMUYECKOM
cpefde; oBnageHve HaBbikaMy pa3paboTku, opraHm3auuy 1 ynpaBneHusi MpoekTamu, B TOM
yucre B cchepe rocyapCTBEHHOIO U MyHULUMNANBLHOTO YNpaBneHus.

3agaum n3yyvyeHnda ancumniinHbl:

1) Cnocob6cTBOBaTH HOPMUPOBAHMIO Y CTYAEHTOB LUMPOKOro NpeacTaBneHnst 0 TOM, Kakue
ObIBalOT NPOEKTbI, MO KAKMM NPU3HAKam OHW Pasnn4aroTCsa U Kak MU yNpaBnstoT.

2) PackpbITb TEOPETUYECKNE OCHOBbI M 6a30Bble KOHLENUUW YNpaBrieHNst MpoeKTamu.

3) NpoaemMoHCTpMpoBaTh Ha NMPaAKTUYECKNX MPUMEpPaX peLleHne psifa NPakTUYeCcKknX 3agay,
BCTPEYatOLLMXCA MPU yNpaBreHnn NpoeKTamMu.

4) MNo3HaKOMNTb C BO3MOXHbBIMW UCTOYHMKaMM 1 hopmamm oUHAHCUPOBAHUSA NPOEKTOB U
nporpaMm, KpUTEPUSIMUN OLLEHKM.

5) No3HakoMuTb C COBPEMEHHBIM MPOrpaMmMHbIM obecnedyeHeM B obnactu ynpaeneHns
npoeKTamu.

6) CogencreoBaTb caMOCTOATENbHOM paboTe CTyAeHTOB B 0611acTh ynpaBneHusi NpoekTamu,
KOTOpasi N03BONUT MM OTpaboTaTb NPaKTUYECKME HaBbIKM NIAHMPOBAHWS U yrpaBreHns
npoekTamu.

1.2. MecTo aucuunnuHbl (Moayns) B cTpyktype Ol

OucumnnunHa " YnpaBneHve npoektamu" urpaeT porfb TeOPEeTUKO-NPUKNagHOW OCHOBbI AN
pa3paboTkn M ynpaBreHUs NpoekTamu B COLManbHO-3KOHOMMYECKOW cdepe. YnpaBreHue
npoekTamn 4BnsieTca aucuunnuHon BapmatmeHon yactm (61.B.0019). [na kavyecTBEHHOro
OCBOEHVS AUCUUMNMANHBI HEOOXOAMMO 3HaHue BbICLLIEN MaTeMaTuku, Teopuu yrpaBneHus,
TEopUM opraHu3aumm, OCHOB MaTeMaTMyecKoro MoOeNMPOBAHUSA COLMANbHO-3KOHOMUYECKNX
npoLeccoB, MHOPMALMOHHBIX TEXHOSMOMMI B yNpaBreHUn. 3HaHWe AMCLUMIMHBbI SBMSieTCH
OCHOBOV Ans NpodecCMOoHanbHON [eATEeNbHOCTU WM U3YyYeHUs AUCUMNNAMH MarucTpaTtypbl
«PaspaboTtka u peanusaumss nporpamm [MY», «YnpaBneHue pasBuUTMemM TeppuUTOPUNY,
«YnpasrneHue B coumansHom ceper.

1.3. O6Bem aucumnnuHbl (MoaynsA) ¢ ykazaHuem TpyAOEeMKOCTU BCeX BUAOB
y4yeOGHoOM paboTbl

O6waga TpyAoeMKoCTb ANCUMNnHBLI (Moayns) cocTaBnsaeT 3 3aveTHbIX(ble) eguHnu(bl), 108
4Yacos.

Ou4Hasna hopma

PacnpeneneHue no cemectpam

Buabl 3aHaTUIA 8 Bcero yacos
cemecTp

O0was TpyaoeMKOCTb 108
AyOuTopHbIE 3aHATUS, B 36 36
T.u.
nekumoHHble (J1K) 18 18
npakTuyeckme 18 18
(cemuHapckue) (M3, C3)
na6opatopHsbie (J1P) 0 0




CamocTosTenbHas
paboTta ctygeHtoB (CPC)

36

36

dopma NPoMeXyTOYHOWA
aTTecTtauum B cemecTpe

Ok3ameH

36

KypcoBasi paboTta
(kypcosow npoekT) (KP,
KI)

3aouHas dopma

PacnpegeneHve no cemecTtpam
Buabl 3aHaTUI 9 10 Bcero yacos
cemecTp cemecTp
OOwas TpyaoeMKOCTb 108
AyauTOpHbIE 3aHATUS, B 5 16 18
T.u.
nekumoHHsble (J1K) 2 8 10
npakTnyeckue 0 8 8
(cemuHapckue) (M3, C3)
na6bopatopHbie (J1P) 0 0 0
CamocTosTenbHas
paboTa ctygeHToB (CPC) 0 54 54
dopma NpoMexKyTOYHOM SK3aMeH 36
aTTecTaumm B ceMecTpe
KypcoBasi paboTta
(kypcosom npoekT) (KP,
KIT)

2. Tpe6oBaHuA K pe3ynbTataM OCBOEHUA AUCLUNIIUHbI

I'Ipou,ecc N3yvyeHna ancunniinHbl HarnpassiieH Ha (*)OpMI/IpOBaHI/Ie cnepyrowmx KOMMETEHUWIA:

NHpekc
CogepxaHue KoMneTeHunn
KoMneTeHuun

AK-4 CMOCOBOHOCTb MPOBOANTL OLIEHKY UHBECTULMOHHBIX MPOEKTOB MPU pasfnyHbIX
YCNOBUSAX MHBECTMPOBAHNA N (PMHaHCUPOBaHUS
CMOCOOHOCTb MPUHUMATBL y4YacTue B NPOEKTUPOBAHNM OpraHn3aLMOHHbIX

MK-18 OEVCTBUN, yMEHNEM 3PEKTUBHO UCTIONHSATL CIYyXebHble (TPyaoBLIE)
06a3aHHOCTK




yMeHMe OLIeHNBAaTb COOTHOLLIEHWE NMaHMPyeMoro pesyrbsTtaTa u
MK-22 3aTpayvBaeMbix pecypcoB

MnaHupyemble pesynbTaThl 00y4YeHMs NO AUCUUMNMHE AN1S NOCNeaoBaTeNbHOro AOCTUXEHS
YPOBHEN CHOPMUPOBAHHOCTU KOMMNETEHLNIA

PesynbtaTt 06y4eHus

Moporosbli:

1) BMObI U XapaKTEPUCTUKMN MHHOBALMOHHBIX MPOEKTOB, CTPYKTYPY NPOEKTa 1 ero
BO3MOXHOE OKPY>KEHMWE; NCTOPUYECKME acMeKTbl pa3BuUTUS «YnpasneHus
npoektamun» B Poccum 1 3a pybexom (MK-4)

2) y4aCTHUKOB NPOEKTa, CTPYKTYPY NPOEKTHOM KOMaHAbl U1 METOAbI ee
komnnektoBaHus (MK-18)

3) CyLHOCTb, OCOBEHHOCTM U MPUHLUUMBI LerienonaraHust B NPOEKTHOM
MEeHeKMEHTe, BUAbI PecypcoB, MeToAbl aHann3a akTopoB BHYTPEHHEN U
BHELLHeN cpelbl B NpoLecce ynpaBneHus npoekTamu; atanbl pa3paboTku
coumMarnbHO-9KOHOMNYECKUX NporpamMmm 1 npoekToB B chepe MY (IMK-22)

CraHgapTHbIN:

1) 0CO6EHHOCTU UHBECTULMOHHBIX NMPOEKTOB, POPMbI, UICTOYHMKU U BUAbI NX
duHaHcuposaHus (MK-4).

2) KOMMYHVKaTUBHYIO CUCTEMY MPOEKTa, POSNN U 06A3aHHOCTN Y4aCTHUKOB
MHBECTULMOHHOrO npoekta (MK-18)

3) B1abl pecypcHoro obecneyeHns U MeToabl NNaHNPOBaHUSA B MPOEKTHOM
MeHe)KMeHTe, pofb 06paTHON CBA3W B yNpaBneHU NPOEKTOM , METOAbI
pa3paboTkn U OLEHKU coLMarbHO-9KOHOMUYECKNX NPOEKTOB, nporpamm B MY,
BO3MOXHble pUCKN K pakTopbl pa3sutus. (MK-22)

3HaTb

OTanoHHbIN:

1) MeToabl M KPUTEPUN OLLEHKN MHBECTULMOHHBIX MPOEKTOB NPW PasfmyHbIX
ycnosusix nHaHcMpoBaHusa u pecypcHoro obecneyerus (MK-4)

2) MHoroobpasve MeTofoB yrnpaBneHns y4acTHUKaMu NPoeKTa,
OpraHvM3aunoHHbIEe CTPYKTYPbl U CXEMbl YNPaBeHUsa npoekTaMu,yHKLNK,
npoLecchl ynpaBneHus NpoekTammn, CoBpeMeHHoe nporpaMmmHoe obecneveHue B
obnactu ynpasnexus npoektam (MK-18)

3) nmeet rnybokue 3HaHus B chepe LenenonaraHisa 1 nnaHMpoBaHusl, MeTogax
NX OCYLLECTBIIEHUS B YCIOBMAX NPOEKTHON aeatenbHocTn. (MK-22)

Moporosbiit:

1) NpMBOANTE NPUMEpPBLI UHBECTULMOHHBIX U AP BUAOB NPOEKTOB, onpeaensTb ux
CTPYKTYPY, YH4aCTHUKOB 1 ONUCLIBaTb OKpy>xeHue npoekta (MK-4).

2) oueHMBaTb NOCTAHOBKY Lierien, 3afgad, CpoKoB peanusauun npoekTa ¢ y4eTom
pecypcHoro obecneyenns (MK-22).

3) aHanuanpoBaTb COCTOSIHME coLManbHOWM cpeabl, B KOTOPOW peanuayeTcs
NpoeKT, onpeaendTb hakTopbl €ro pa3BuUTUS, BbiBMASATbL NPOGEMHbIE 30HbI B
cucTemMe ynpasreHus Yyenoseveckumn pecypcamm npoekrta (MK-18).




YmeTb

CTaHpapTHbIN:

1) onpenenaTb 1 oueHMBaTh CNocobbl U MCTOYHMKN (OMHAHCUPOBAHUSA
WHBECTULMOHHBIX NPOEKTOB U COLIManbHO-9KOHOMUYECKUX NPOrpaMmM pasBuTus
(MK-4)

2) paccunTbIBaTb KPUTUYECKUI NYTb BbINOMHEHUSA MPOEKTA, ONPeaensiTb Bpems
€ro BbINOSIHEHUS, TPAMOTHO OCYLLECTBNSATb PYHKLMIO OpraHn3aumm B
ynpasneHun BpeMmeHem npoekta (MK-18)

3) NPOBOANTbL KPUTUYECKUI aHamnmM3 Ha BCEX 3Tanax XXM3HEeHHOro LuKna npoekTa
Mo AOCTMXXEHMIO NMOCTaBIEHHbIX Lienen 1 3atpadnBaemMbix pecypcos ([MK-22)

OTanoHHbIN:

1) ncnonb3oBaTb COBPEMEHHbIE METOAbI U KPUTEPUM OLEEHKN MHBECTULIMOHHBIX
NPOEKTOB Ha npakTnyeckmx sagadax. (MK-4)

2) yunTbiBaTb BNUSHME Pa3nnyHbIX (OakTOPOB M NPOLLECCOB B yrNpaBreHun
NPOEKTOM, B MPOEKTUPOBAHMUN OpraHM3auMOHHbIX 4ENCTBUIA, UCNONb30BaTb
nporpaMMHble NPOAYKTHI AN yNpaBneHnsi NpoeKTamun 1 CBoew
npodeccrnoHanbHon gestensHocTy (MK-18)

3) oueHmBaTb 3PPEKTUBHOCTb MPOEKTA N €€ CUCTEMbI YNPaBIeHNs B
MEHSIOLLNXCH YCINOBUSAX BHELUHEN N BHYTPeHHeN cpeapl ([K-22)

Bnapetb

MoporoB.blii;

1) B paMkax y4eOHbIX AUCKYCCUI, BBICTYNNEHWIN BNageeT TepMUHamMmn n
NOHATUAMMW NPOEKTHOIO omHaHcupoBaHus (MMk-4)

2) BrageeT HaBblkaMu 1 MeTogamu paboThl B konnektuee n komaHge (MK-18)
3) HaBblkamu LenenonaraHns 1 NIaHMPOBaHNST COLMArbHO-9KOHOMNYECKNX
cuctem n npoektoB (MK-22).

CTanpapTHbIN:

1) MHCTpYMEHTaMM CPpaBHUTENLHOIO aHann3a UHBECTULMOHHBLIX NpoekToB ([MK-4),
2) TexHonormsiMmM KoMaHgoobpas3oBaHUs, NEPBUYHBIMU HaBbIKaMW YrpaBrieHns
npoekramu (MK-18)

3) cnocobHocTAMM 060CHOBaTbL Lienu, MeToAbl pacnpegeneHns pecypcos B
npoekTe, HavYanbHbIMWU HaBblkamMun Npy paboTe ¢ NporpaMMHbLIMU NPOAYKTaMU Mo
ynpasrnenuio npoektamu (MK-22)

OTanoHHbIN:

1) yBEPEHHBIMW HaBbIKAMUW OLEHKN MHBECTULMOHHBIX MPOEKTOB C NO3ULUK
CUCTEMHOrO Noaxoaa, BeayLmnx 3akoHOMEPHOCTEN U TEHAEHUMIA pasBUTUSA
coumanbHoM cuctemMbl U BHelwHen cpeapl (MK-4),

2) CMCTEMOW 3HAHN N HaBbLIKOB MO NPOEKTUPOBAHUIO OPraHN3aLNOHHbIX
OENCTBMIN B COLMarnbHO-3KOHOMUYECKMX NpoekTax u nporpammax (MK-18)

3) cOBpeMEHHbIMU METOAAMMN aHaNn3a  MOHUTOPUHra )akTOPOB BHYTPEHHEN U
BHELUHeN cpefbl B Npouecce ynpasrneHns NpoekToOM Ha OCHOBE
aBTOMAaTM3UPOBAHHbLIX CUCTEM, METOAOMNOIMEN CPABHUTENBHOIO U
konuyecTBeHHoro aHanusa (MK-22)

3. CopepxxaHue gUCLMUNIINHDbI

3.1. Pasgens! gucumnnuHbl U BUAbI 3aHATUN
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Ou4Hasna chopma

Home Beero AyaouTopHble
Mogaynb pa3gler?a HanmeHoBaHue pasgena qanB 3aHATUSA CPC
JIK [M3(C3)|11P
1 1.1 OcHoBbI yrpaBneHus npoekTamm 14 4 4 6
PasBuTne Teopun 1 NpakTUKN ynpasneHns
1.2 14 4 4 6
npoektamu B Poccun 1 3a pybexxom
2 21 Mpouecchl B ynpaBneHnn npoekTomM 10 2 2 6
2.2 ®DyHKUUK B yripaBneHUn NpoekToMm 10 2 2 6
3 31 YnpaBneHue yenoseyecknmun pecypcamm B 10 ° > 6
npoekTe
39 CoBpeMeHHble MeToabl YpaBneHus 14 4 4 6
npoekTamm
Wtoro 72 18 18 (0] 36
3aouHana dhopma
Home Bcero AyanTopHoie
Mogaynb pa3p,errl)a HanmeHoBaHue pasgena 4acoB 3aHATUA CPC
JIK [M3(C3)|11P
1 1.1 OcHOBbI ypaBneH1s NpoekTamm 13 2 2 9
Pa3BuTrne Teopun 1 NpakTMKnN ynpaBneHuns
1.2 11 2 9
npoektamun B Poccumn n 3a pybexxom
2 2.1 Mpouecchl B ynpaBneHnm NpoeKkTom 11 2 9
2.2 PyHKUUK B yripaBrneHUn NpoeKkTom 11 2 9
3 31 YnpaBneHue 4ernoBe4vyecknmMmmn pecypcamm B 13 5 > 9
npoekTe
3.2 MeToabl ynpaBneHnsa npoekramu 13 2 2 9
Wtoro 72 110 8 0| 54

3.2. JIeKUMOHHbIe 3aHATUA

OuHas popma

Mogaynb

Homep
pasgena

CopepxaHue NeKUMOHHbIX 3aHATUI




1.1

OcHoBbl ynpaBneHusi npoektamu . CyLLHOCTb YrpaBrneHus NpoeKTamu,
BMAbI U XapakKTepPUCTUKM NpoekToB. CTpykTypa npoekTa. OKpyxeHue
npoekta. OcobeHHOCTN MHBECTULMOHHBLIX NMPOEKTOB, (POPMbI, UICTOUYHMKN
1 BMAbl UX prHaHcMpoBaHus. MeToabl 1 KPUTEPUM OLLEHKM
WHBECTULNOHHbIX NPOEKTOB NPW PasnnYHbIX YCroBUAX UHAHCUPOBaHUS.
3kcnepTnsa npoekTa

1.2

Pas3BuTne Teopum 1 NpakTUKM ynpasneHus npoekramu B Poccum n 3a
pybexom. MicTtopunyeckme acnekTbl pasBuTUsi ynpaBneHus npoekTamu B
Poccum u 3a pybexom. NepBble MeToabl yNpaBneH s NpoekTamu.
MexayHapoaHble U HaLMOHambHbIE UHCTUTYThI MO YNpPaBeHNIo
npoektamn. 3apybexHas n otedyecTBeHHas MeTogornornsa paspaboTku u
peanusauuu nporpaMM 1 NPOEKTOB B COLManbHO-3KOHOMUYECKOM cdepe.
KoHLieCCnOHHbIE cornalleHuns.

21

Mpouecchl B ynpaBneHun npoekToM. dasbl 1 KU3HEHHbIN LIMKIT NpoeKTa.
WHnumauua npoekta. PaspaboTka 1 nnaHnpoBaHne npoekTa.
BbinonHeHne paboT npoekTa. KoHTponb npoekTa. 3aBepLueHne NpoekTa.
MapaHTuiHble 06593aTenbCTBA NO NPOEKTY.

2.2

®YHKUMM B yNpaBeHUn NPOEKTOM: YNpaBreHne 3aMbICIIOM NpoekKTa.
YnpaBneHue npeaMeTHon 06nacTbio. YnpaBneHne ka4ecTBOM NpoekKTa.
YnpaBrneHue BpeMeHeM 1 CTOMMOCTbIo NpoekTa. MpaBoBoe obecneyeHne
npoekTa. YnpasneHne KOMMyH/UKaUUaMu Npu paspaboTke 1 peanusaumm
npoekTa.

3.1

YnpasrneHue yenoBeyecknmmn pecypcamu B NpoekTe. Y4acTHUKM NpoeKTa.
CTpyKTypa NpoeKTHOM KOMaHbl U METOAbI €€ KOMMEKTOBAHMS.
Ynpasnawowun npoektamu. Metoapbl ynpasneHns y4acTHUKamMu NpoekTa:
TPagULUUOHHBLIE N aBTOMATU3MpoBaHHble. OpraHn3aunoHHbIE CTPYKTYPbI U
CXeMbl YrpaBieHUs1 CAOXHbIMU NPOEKTaMN.

3.2

CoBpeMeHHble MeToab! ynpaBneHnsa npoektamym CoBpeMeHHbIe MeToAbI
pa3paboTky yrnpaBneHYeCcknx peLleHnin B NPOEKTHOM MEHeKMEHTE.
MeToabl aHanMsa n MOHUTOpUHra oakTopoB BHYTPEHHEN N BHELLHEN
cpefbl Ha OCHOBE aBTOMAaTMU3UMPOBaHHbIX cuctem. CoBpemMeHHOe
nporpammMmHoe obecneyeHne B obnacTu ynpaeneHnsi NpoekTamu.
OcobeHHOCTM NpoeKTHOro MeHeoxkmeHTa B TMY. [NporpammHo-Lenesoe
ynpasneHne B FMY.

3aouHasa dhopma

Mogaynb

Homep
pasgena

Co,u,epmaHme NEKUMOHHbIX 3aHATUI




1.1

OcHoBbl ynpaBneHusi npoektamu. CyLHOCTb YNpaBNeHns NpoekTamu,
BMAbl U XapaKTEPUCTUKM MHHOBALMOHHBLIX NPOeKToB. CTPYKTypa NpoekTa.
®asbl U XKMU3HEHHbIN LMK NpoekTa. OkpyxeHne npoekta. OcobeHHOCTH
WMHBECTULNOHHBIX NPOEKTOB, POPMbl, UICTOYHUKN U BUObI UX
PUHaAHCMPOBaHNS

21

Mpouecchl B ynpaeneHnm npoekToM. dasbl U KU3HEHHbIV LMK NpoeKTa.
WHnumaums npoekta. PaspaboTka 1 nrnaHMpoBaHue npoekTa.
BbinonHeHune paboT npoekTa. KoHTpornb NpoekTa. 3aBepLueHre NpoekTa.

2.2

®yHKUMM B ynpaBneHMn NpoeKToM. YnpaBsneHue npeameTHon obnacTblo.
YnpasneHue Kka4eCcTBOM NpoeKkTa. YnpasneHne BpemMeHeM 1 CTOMMOCTbHO
npoekTta. [paBoBoe obecneveHne npoekTa. YnpasneHune
KOMMYHUKaumamMu npy paspaboTtke 1 peanusauum npoekta.

3.1

YnpaBneHue 4enoBeyeckumMm pecypcamim B npoekTe. YHacTHUKM NpoekTa.
CTpyKTypa NpPOEKTHOM KOMaHAbl 1 METOObl €€ KOMMMNEKTOBAHUS.
Ynpasnsawowun npoektamun. Metoasl ynpasneHns y4acTHUKaMn NpoekTa:
TpaguLUMOHHbIE N aBTOMAaTU3NPOBAHHbIE.

3.2

CoBpeMeHHble MeToab! ynpaBneHusa npoektamyv CoBpeMeHHble MeToAbl
pa3paboTku yrnpaBneHYeCkNX peLleHnin B NPOEKTHOM MEHEeXKMEHTE.
MeToabl aHanMsa n MOHUTOPUHra OakToOpoOB BHYTPEHHEN N BHELLHEN
cpefbl Ha OCHOBE aBTOMAaTMU3UMPOBaHHbIX cuctem. CoBpemMeHHOe
nporpammMHoe obecneyeHne B obnactu ynpaBneHunsi NpoekTamu.
OcobeHHOCTN NpoeKTHOro MeHeakmeHTa B FMY. MNMporpammHo-LieneBoe
ynpaenexue B TMY.

3.3. MpakTnyeckne (ceMnHapcKme) 3aHATUSA

OuHasa ¢popma

Mogaynb

Homep
pasgena

CopaeprxaHue nNpakTU4ecknx(CEMUHaAPCKNX) 3aHATUI




OcHoOBBbI yNpaBneHusi NpoekTamn. Xapakrep 4eATenbHOCTU Mo
pa3paboTke n peanusauumn npoekToB. PakTopbl YCNELIHOro
OCYLLIeCTBIEHNS yrnpaBneHus npoektamu. Bugbl npoektos. PopMbl
ynpaBneHus u (oHaHCMPOBaHUSA MHHOBALIMOHHbBIX Y MHBECTULIMOHHBIX
NPOEKTOB. PLIHOYHbLIE OTHOLLEHUS U 3afa4un NpeanpuaTuii u opraHos MY
no pasBuTUIO NPOU3BOACTBA, OTpacren IKOHOMUKN, peopraHm3saLmm
yrnpaBneH4Yecknx CTPyKTyp, paspaboTke MapKeTUHIOBbIX KOHLENUUIA
ynpaBneHus, nepenoaroToBky kagpos. [MpaBoBas ocHOBa 3KCnepTu3bl B
P®. Bugbl akcnepTtus npoektos. OpraHusaumm no npoBeaeHuto
aKcnepTusbl NPoekToB. CUTyaLMoHHbIE 3aa4a4m NO onpeaeneHunto
NCTOYHMKOB, (hOpM PMHAHCUPOBAHUSA, KPUTEPUEB OLIEHKM
WMHBECTULNOHHBIX NPOEKTOB.

1.1

Pa3BuTne Teopun 1 NpakTMKKN ynpaeneHns npoektamm B Poccun 1 3a
pybexom. YnpaBneHue npoektamm 3a pybexom n B Poccun:
CpaBHUTENbHbIN aHann3. CutyaumoHHbIe 3a4a4m MO NPYMEHEHUIO Ha
NnpakT1ke METOLOB CETEBOIrO NITAHNPOBAHUS U YNPaBEHUS MPOEKTOM:
Anarpamma [(aHTTa, MeToA KpuTudeckoro nyTun, cuctema PERT v ap.
MexayHapoaHble U HauMOoHarbHble UHCTUTYThI MO YNpaBneHnto
npoekTamu: goknagbl. 3apyOexxHbli 1 OTEYECTBEHHbIN OMbIT pa3paboTku
N peanusauum nporpamMm 1 NPOEKTOB B COLMArbHO-3KOHOMNYECKOM
cthepe. Pa3Bntne MHHOBaLMOHHOW OEATENbHOCTU N MHHOBALMOHHOMN
nonuTtukmn B P® n 3abarkanbckom Kpae.

1.2

Mpouecckl B ynpasneHun npoektoM. MogenuposaHue npoueccos
2.1 ynpasrieHns NpoekTamMmu Ha NnpuMepe KOHKPETHOro npoekTa. XUsHEeHHbIN
LMK NpoeKTa.

®yHKUMM B yripaBreHMm NpoekToMm YnpasneHne Ka4yeCcTBOM U puckamu
2.2 npoekTa. YnpasneHne BpeMeHeM U CTOMMOCTLIO NpoekTa. CtaHaapTbl
yrnpaBneHus npoektamu. TexXHONorns MOHUTOPUHra npoekTa

YnpaBneHue YenoBeyeckumm pecypcamu B npoekte OB6s3aHHOCTY U
KayecTBa pykoBOAUTENS npoekTa. Ponv n 0TBETCTBEHHOCTU Y4aCTHUKOB
31 TUMNOBOrO NpoekTa. TexHonorum koMaHgoobpasoBaHus. Metoapl

: ynpaBreHus y4acTHukamm npoekta. Knaccuyeckoe ynpaeneHuve
WHHOBALUMOHHbIMY NpoekTamun: CUTyalumMoHHble-3agaum no
MOZENNPOBAHMIO CXEM YNPaBMNEHUS CIIOXHLIMWU NPOEKTaMMU.

CoBpeMeHHble MeToabl ynpaBneHus npoektamu MeTtoabl aHanusa

39 chakTopoB BHYTPEHHEN N BHELLHEN cpefbl B npoLecce ynpasrneHns

' npoekTamun. MeToapbl OLIEHKN MHBECTULMOHHbIX NPpoeKkToB. OcobeHHOCTH
MEeTOAOMOormnN NPOEKTOB N NPOorpaMm, peanmsyemsix opraHamu MY,

3ao4Hasa opma




Homep

Mopyni pasgena

CopaepxaHue NpakTU4ecKUX(CEMUHaAPCKNX) 3aHATUI

OcHOBBbI yNpaBneHusi NpoekTamn. Xapakrep 4eATeNnbHOCTU Mo
pa3paboTke n peanusauumn NpoekToB. PakTopbl YCNELIHOro
OCYLLIECTBIEHNS yrnpasneHus npoektamu. Bugbl npoektos. PopMbl
ynpaBneHus u (rHaHCMPOBaHUSA MHHOBALIMOHHbBIX Y MIHBECTULIMOHHBIX
npoekToB. [NpaBoBas ocHoBa akcnepTuabl B PO. Buakl akcneptuna
NPOEKTOB.

1.1

Pa3BuTne Teopun n NpakTukn ynpaenenns npoektamu B Poccun n 3a
pybexom. YnpaBneHue npoektamm 3a pybexom n B Poccun:
CpaBHUTENbHbIN aHann3. CUTyauUNOHHbIE 3a4a4M N0 NPUMEHEHUIO Ha
1.2 NnpakTMke MeTOAOB CETEBOIO NIIAHMPOBAHNSA U YNPaBreHNs] MPOEKTOM:
Anarpamma FaHTTa, MeToA KpuTtudeckoro nytun, cuctema PERT v ap.
MexxgyHapoaHble 1 HaUMOHanNbHblIe MHCTUTYThI MO YNPaBeHUIo
NnpoeKkTamu.

YnpaBneHue YenoBevyeckuMm pecypcamm B npoekte Ponu un
OTBETCTBEHHOCTM Y4aCTHMKOB TUMOBOrO NpoeKkTa. TexHonorum

31 koMaHOoo6pa3oBaHusA. MeToab! yNpaBneHusl y4acTHUKaMK NpoekKTa.
: Knaccuyeckoe ynpasneHne NHHOBaLMOHHLIMU NMPOEKTaMu:
CuTyaunoHHble-3aa4m No MoAEeNMPOBaHNIO CXEM YNpaBneHus
CINOXHbIMY NPOEKTaMMU.

CoBpeMeHHble MeToabl ynpaBneHust npoektamu MeTtoabl aHanuaa

39 (haKkTOpOB BHYTPEHHEN U BHELLHEN cpebl B npouecce ynpasneHns

' npoektamu. MeToapbl OLIEHKN MHBECTULMOHHbIX NPOoeKkToB. OcobeHHOCTH
METOAOSOrMN NPOEKTOB N NPOrpaMm, peanmayemblix opraHamu MY,

3.4. NabopaTopHbIe 3aHATUA

3.5. OpraHusauumsa camocToATeNnbHON paboThbl

OuHas copma

CopepxaHue
Homep [maTtepuana BbIHOCMMOTO

Mogaynb Buabl camocToaTenbHom paboThl
pasgenal Ha camocTosATEnbHOe
n3yyeHue
COCTaBMEeHWNe OMOPHOro KOHCMNekTa no
OcHoOBBI yripaBneHus
1 1.1 OWCKYCCMOHHbIM BOMNpocaM TeMbl. BbinonHeHne

NnpoeKkTamMn. o
TBOPYECKUX 3aaHUN.
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Passutne teopum n
NpakTUKK ynpasBrneHus

COCTaBlieHne OMNOPHOro KOHCMNekKkTa no
ANCKYCCUOHHbIM BOMpoCaM TeMbl, NOAroToBKa

1 1.2
npoektamun B Poccun | goknagos, cocTaBrneHne 1abnuu n cxem no
n 3a pybexom MeTodaM CeTeBOro nnaHnpoBaHus
Mpouecchl B COCTaBneHne ONOPHOro KOHCNekTa no
2 21 yrnpaBneHum OMCKYCCUOHHBIM BONPOCaM TeMbl, BbINONHEHWE
NPOEKTOM Kenca.
®dyHKuMM B CcoCTaBneHne ONOpPHOro KoOHcnekTa no
2 2.2 yrnpasneHuu [OWCKYCCMOHHbIM BOMPOCaM TeMbI, MOAroTOBKa
NPOEKTOM [OKNagoB, NoAroToBka K KOHTPOMbHON paboTe.
Ynpasnenne noaroToBka AOKMNaA0B M MOAroTOBKa K
3 3.1 YerioBevyecknmu
TEPMUHOMNOMMYECKOMY AMKTAHTY.
pecypcamu B NpoeKkTe
COCTaBIieHNe ONMOPHOro KOHCMeKTa no
MeToab! ynpaBneHus
3 3.2 NpoeKTamy OMCKYCCUOHHBIM BONPOCaM TeMbl BbINONHEHNE
Kencos. [MoaroToBka K aK3ameHy.
3ao4yHas dhopma
Buabl
Howmep CogepxaHme maTepmana BbIHOCMMOrO Ha y
Moaynb CaMOCTOATENBHOM
pasgena CaMOCTOSITENbHOE U3yYeHune
paboThbl
OcHoBbl ynpaBrneHus npoektamu CyLLHOCTb
yrnpaBneHns NpoekTamu, BUabl MPOEKTOB.
cocTaBrneHue
CtpykTypa npoekta. OKpy>XeHue npoekTa.
1 1.1 OMOPHOrO KOHCMeKTa
OcobeHHOCTU NHBECTULMOHHBIX NPOEKTOB, 6 TeMme
hOopMbl, UCTOUHMKN 1 BUObI UX (PUHAHCUPOBAHUS. '
OkcnepTusa npoekTa.
Pa3BuTne Teopun n NpakTMkn ynpaeneHns
npoektamu B Poccum 1 3a pybexxom
VMcTopuryeckne acnekTbl pa3BuUTus yrnpaeneHus
CoctaBneHune
npoektamn B Poccum 1 3a pybexom. Nepebie
1 1.2 . OMOPHOrO KOHCMEKTa
MeTOoAbl YyNpaBneHnst NpoekTamu: guarpaMmma Teme
[aHTTa, MeToa KPUTUYECKOro NyTu, cuctema
PERT . MexayHapoaHble U HaunoHarnbHble
WHCTUTYThI NO yNpaBneHnto NpoeKkTamu.
Mpouecckl B ynpasneHun npoektom dasbl u
XU3HEHHBIN LMKN NpoekTa. MHumaumsa npoekra.
CoctaBneHue
PaspaboTka 1 nnaHnpoBaHue npoekTa.
2 2.1 OMOPHOro KOHCMNeKTa
BbinonHeHne paboTt npoekTta. KOHTponb NpoekTa. Teme
3aBepLlueHne npoekta. [apaHTUHbIE
ob6sA3aTenbCcTBa NO NPOEKTY.
®yHKUMM B yNpaBneHUn NpoeKkToM YnpasneHue
3aMbICINOM NpoeKTa. YnpasneHve npegMeTHON CoctaeneHune
2 2.2 obnacTbio. YnpaBneHne CTOMMOCTBHO U1 OlMOPHOIO KOHCMeKTa

dmHaHcpoBaHNeM. YnpaBrneHne BpeMEHEM.
YnpaBneHue Ka4ecTBOM U pUcKkamu NpoekTa.

TEME
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YnpaBrneHue 4YenoBe4yeckMMmn pecypcamu B
npoekTe. YyacTHUkM npoekta. CTpykTypa
NPOEKTHOW KOMaHAbl U MeToabl ee
komnnekToBaHusi. MeToabl ynpaeneHus

CocTtaBneHue
OMOPHOTIO KOHCMEeKTa

3 3.1 ) Teme, NoAroToBKa K
y4aCTHUKaMu NPOEKTa: TPaANLMOHHBIE U
TEPMUHONOIrMYEeCKoMy
aBTOMaTM3npoBaHHble. OpraHn3aunoHHbIe UKTAHTY
CTPYKTYPbI U CXEMbI YIpaBneHns CroXHbIMM
npoeKkTamu.
MeTogbl ynpaeneHus npoektamm CoBpeMeHHoe
nporpammMmHoe obecneyeHne B obnacTtu MogroToBKa K
3 39 ynpasneHus npoektamun. OcobeHHOoCTH 3K3aMeHy.
) NpPoeKkTHoro meHegxmeHta B F'MY. MeToabl Hanuncanue
aHanusa akTopoB BHYTPEHHEN U BHELLHEN pedepara.
cpenbl B Npouecce ynpaBrneHns NpoeKkTaMu.
4. UHTepaKTUBHbIe (hOopMbl 0Opa3oBaTeNnbHbIX TEXHONOIMMN
Bug
Homep Konun4yecTteo
Moaynb y4eOHbIX O6pa3soBaTerbHble TEXHOOMNK
pasgena y Yyacos
3aHATUN
JIK, Jlekumn ¢ ncnonb3oBaHnem npeseHTaummn, paborta c
1 1.1 ns, 3NEKTPOHHbIMN 06pa3oBaTenbHbIMK pecypcamu, 4
CPC | pelueHne cutyauMOHHbIX 3a4au
Jlekuum ¢ ncnonb3oBaHMEM Npe3eHTauumn,
JIK, MHPOPMAaLMOHHBIE TEXHOMOMMK, paboTa ¢
1 1.2 ns, 3NEKTPOHHbIMN 06pa3oBaTenbHbIMK pecypcamu, 4
CPC | yyebBHas guckyccus , pelleHne cuTyaumMoHHbIX
3agav.
K MHdopmaumnoHHbIe TexHonorum, padora ¢
> 21 I'I3, 3MEKTPOHHBIMM obpasoBaTenbHLIMU pecypcamu, 4
CPé paboTa c kericom no Teme «MogenuposaHune
MpOLIECCOB yNpaBrneH1s NpoekTaMmm»
JIK, MHdopmaunoHHbIe TexHonorum, padora ¢
2 2.2 ns, 3NEKTPOHHbBIMN 06pa3oBaTENbHbIMU U HAYYHbIMU 2
CPC | pecypcamu
nK Jlekuun ¢ ncnonb3oBaHMeM Npe3eHTauuin,
3 31 |_|3’ MHOPMAaLMOHHBIE TEXHOMNOMMK, paboTa ¢ 4
CPé 3NEKTPOHHbIMU 06pas3oBaTeENbHLIMU pecypcamu,
peLLeHne CUTyaUmMoHHbIX 3adau
JIK, WHdopmaumoHHble TexHonorum, paboTa ¢
3 3.2 rns, 3NEKTPOHHBIMU 06pa3oBaTENbHLIMU PECYPCAMM, 4
CPC | kenc-3agaun.

5. PoHA OLEeHOYHbIX cpeacTB And npoBeaeHus TeKywero KOHTpona u

PoHA OLIEHOYHbIX CPeacCTB
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http://work.zabspu.ru/fos/18/187/%D0%A4%D0%9E%D0%A1 %D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5 %D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8 38 03 04  2014.pdf

6. YuebHO-meTOaNUYECKOE U UH(pOPMALIMOHHOE obGecnevyeHne AUCLUNINMUHDI
6.1. OcHoBHas nuTepaTypa
6.1.1. NMNeyvyaTHbIe UsgaHusa

1. AdoHunH A.M., Uaperopogues HO.H., NeTtpoea C.A. YnpaBneHue npoektamu: y4eb. nocobme
- Mockga : ®opym, 2010. - 180 c.

2. 3apeHkoB B.A. YnpaeneHue npoektamu : y4yed. nocobue - 2-e u3g. - Cankr-lMeTepbypr :
Na3n-so ACB, 2006. - 312 c.

3. Koeanb T.A. YnpaBneHue npoektamu: y4eb. nocobue - Ynrta : 3a6l'y, 2015. - 128 ¢

6.1.2. UspgaHunsa us 36C

1. Monsikos H.A., Motosunos O.B., Jlykawos H.B. YnpaBneHne MHHOBaUMOHHBIMWU NPOEKTaMU:
y4yebHUK n npaktukyM - Mocksa: MspatenscteBo HOpawnT, 2017. — 330 c. Ccbinka Ha pecypc:
https://www.biblio-online.ru/book/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC
2. banawos A.N., PoroBa E.M., TuxoHoBa M.B., TkadyeHko E.A. YnpaBneHwe npoekTamu:
y4yebHuK 1 npaktukym - Mocksa: N3pgaTtensctBo KOpant, 2017. — 383 c. Ccbinka Ha pecypc:
https://www.biblio-online.ru/book/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056

6.2. lononHuTenbHaa nuTepaTtypa
6.2.1. MNevyaTHble U3gaHusA

1. Monoe KO.U., AkoseHko O.B. YnpaeneHue npoektamu: y4eb. nocobne — Mockea: MHOPA-M,
2012. - 280 c.
2. Masyp .M. YnpaBneHue npoektamu: y4eb. nocobume. — 8-e nsg. — M.: Omera, 2012. — 959 c.

6.2.2. U3paHua us 3B6C

1. TlonuapeHko J1.T.AHHOBAUMOHHBIN MeEHEemKMEHT: y4yebHuk. - 2-e u3g. - Mocksa:
NsgatenbctBo Hpant, 2016. — 487 c¢. Ccbinka Ha pecypc: https://www.biblio-
online.ru/book/655D0325-B7F4-45E4-9592-90F193BDD57D

2. ®epgotoBa M.A., HukoHosa W.A., JlbicoBa H.A.. lpoekTHoe (huHaAHCUpOBaHME U aHanNu3:
y4yeb. nocobue - Mockea: WMspgatenbctBo HOpant, 2016. — 144 c. Cchbinka Ha pecypc:
https://www.biblio-online.ru/book/FBOEB67B-E485-4F08-BED3-BE76ED54C334

3. 3y6 A.T. YnpaeneHune npoekTamu: y4ebHuk n - Mockea: N3pgatenscteo HOpant, 2017. — 422
¢ .Ccbinka Ha pecypc: https://www.biblio-online.ru/book/2966A025-2AC5-4E36-BE06-
456F3F9ECE3B

6.3. ba3bl gaHHbIX, MHOPMaLMOHHO-CMPABOYHbIE U MOUCKOBbLIE CUCTEMbI

https://e.lanbook.com/ OnekTpoHHO-6ubNMoTeyHas cucrema «M3gatensctBo «JlaHby.
https://www.biblio-online.ru/ 3nekTpoHHO-6MbnnoTeyHas cuctema «KOpant»
http://www.studentlibrary.ru/ 3nekTpoHHO-6MbnnoTeyHasn cucrema «KoHCYnbTaHT CTyaeHTa»
http://www.trmost.com/ OnekTpoHHO-6MbnNnoTeyHasa cuctema « TPOULIKMIA MOCT»
https://elibrary.ru/ HayuHas anektpoHHasa 6ubnunoteka eLIBRARY.RU

http://www.edu.ru ®epepaneHbii noptan «Poccuickoe obpasoBaHne»

http://law.edu.ru/ ®egepanbHbii npaBoBon nopTan «KOpuagnyeckaa Poccus»
http://fecsocman.hse.ru/ ®egepanbHbii 06paszoBaTenbHbIN NOpTan « AKOHOMMKA,
COLMONOrus, MeHeAXXMEHT»

7. NMepe4yeHb NporpaMMHOro obecneyeHus

MporpammHoe obecneveHne obuiero HasHaveHusi: OC Microsoft Windows, Microsoft Office,
ABBYY FineReader, ESET NOD32 Smart Security Business Edition, Foxit Reader, ABC
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"Merallpo".
MporpammHoe obecneyenne cneymnanbHoro HasHadveHus: CIrC "KoHcynbtaHT MNntoc”

8. MaTepuanbHO-TeXHU4YeCKoe obecneyeHne AUCLUNNNHbI

672039, r. Yuta, yn. bapryauHckas, nom 49a, aya. 02-105.

YyebHaa ayguTopus Ond NpoBeAEHMSI 3aHSATUI JIEKUMOHHOIO TWUMA, 3aHATMI CEMMHAPCKOro
TMNa, rpynnoBbiX U WHAMBUAOYamNbHbBIX KOHCYMbTaUUW, TEKyLero KOHTPONSA, MpPOMEXYTOYHOM
aTTecTauMm Uu camocToATenbHOW paboTbl cTyaeHToB. KomnnekT cheuunansHonm y4debHon
mebenu. [Jocka ayautopHasa menosas. [locka mapkepHasi.

Komnnekt mobunbHoro o006OpygoBaHWsi, KOTOPbIA OpPraHuM3oBaH B Buge MOOWIMBHOro
nepeaBuKHOrO0 MHOrOMYHKLMOHAIbLHOro KOMMekca (yctaHaBnuBaeTcs B ayauTopun no 3asiBke
npenogasartens): HOyTOyK, MynbTUMEONNHBLIN NPOEKTOP, 3KpaH n ap. JdocTtyn k cetn UHTepHeT
n obecnedyeHne p[ocTyna B 3NEKTPOHHYIO MH(OpMaUMOHHO-O6pa3oBaTenbHy  cpeay
opraHusavumu.

672039, r. YuTta, yn. baprysuHckas, 49a, ayg. 02-104.

YyebHaa ayantopust Ons NpoBeOeHUs 3aHATUA JIEKUMOHHOrO Tuna, 3aHATUA CEMUHAPCKOro
TMNa, rpynnoBbIX U WHOMBMUAOYASbHbIX KOHCYNbTAUUN, TEKYLEero KOHTPONsS, NPOMEXYTOYHOM
aTTecTauMm u camocToATenbHOW paboTbl cTyaeHToB. KomnnekT chneunansHon ydebHon
mebenu. [locka ayautopHasa menosas. [locka MapkepHasi.

Komnnekt MobunbHoro obopyaoBaHus, KOTOPbLIM OpraHn3oBaH B Buae MOBUNBHOMO
nepeasmKHOro MHOroyHKLMOHaNbHOro KoMnekca (ycTaHaBNMBaeTCa B ayanTopun no 3asiBke
npenogasartens): HOyTOYK, MynbTUMEANNHBLIA NMPOEKTOP, 3KPaH 1 ap.

672039, r. YuTa, yn. baprysunHckas, 49a, aya. 02-211.

KomnbloTepHbIn knacc. YuebHasa ayautopus Onsi NPOBEAEHUS 3aHATUA CEMUHAPCKOro Tuna,
rpynnoBbIX W WHAMBUAOYASNbHbLIX KOHCYMbTaLUMWA, TEKYLWEero KOHTPONS M  MNPOMEXYTOYHON
atTectaumm, camocToaTeNnbHOM paboTbl. Komnnekt cneumanbHonm ydebHon mebenu. [locka
ayauTopHasa mernosas. [locka MarHMTHO-MapKepHasi.

MK -24 wr.

HDoctyn k cetm WHTepHeT un obecnevyeHne [AOCTyNa B SNEKTPOHHYH MHAOPMAaLMOHHO-
obpasoBaTenbHYyI0 cpeay opraHusauum

9. MeToaun4yeckue peKkomMmeHaaunn no opraHn3aunm ndydyeHmna gnCcumniinHbl

MeToamnyeckme pekomeHgauum nNo opraHmMsauuu camocTosaTernbHoW paboThl obyyarowmxes no
ancuunnuHe.

CamocToATenbHas pabota ob0yvawwmMxca nNo  gucuuninvHe  YnpaeneHue npoekTamu
3akntoyaeTcs:

- B noucke, 06o6LLeHM MaTepnana 1 HanncaHumM ONOPHOro KOHCMEKTa Nno nsyvyaembiM Temam
ancuunnuHel n Bonpocam guckyccun. Cnmncok BonpocoB npueedeH B ®OC B npunoxeHum K
pabo4en nporpaMmme;

- B BbIMOJIHEHMM TBOPYECKUX WHOUBMAYANbHbIX 3a0aHUA W KEWCOB C WUCMONb30BaHMEM
WMH(POPMAaLIMOHHBIX TEXHOOMMIA N 3NEKTPOHHbIX 0bpasoBaTenbHbIX PECYPCOB (3a4aHUsA 1 Kerchbl
npusegeHsl B POC B MNpunoxeHun);

- NOAroTOBKE K [oKnagam, KOHTpPONbHOM paboTe, TEPMMHOMOMMYECKOMY OUKTAHTY,
NPOMEXYTOYHOM aTTecTaumm B oopMe 3k3ameHa (Bonpockl 1 3agaHna npueegeHsl B $OCe B
NPUNOXEHUN);

- Aana obyuvalLlmxcsa 3a04HON PopMbl 0ByYEHUST CaMOCTOATENBHO BbINOMHSETCA pedepaT
(Tembl NnpeactaeneHsl B POC B NpunoxeHum).

CTyOeHT npy camoCTOSATENbHOM NOArOTOBKE MOXET MOMYYUTb KOHCYNbTaUMo npenogasartens,
corrnacoBaTb C HUM KOHKPETHbIN BUA NpoeKkTa Npu BbINOMHEHUN KENCOB UMW MHOUBUAYANbHbIX
TBOPYECKUX 3aJaHuN.

14



PaspaboTumk/rpynna paspaboTymkoB: CanoxHukoBa TaTbsiHa MnbuMHMYHA, goueHT; Eropos
EBreHnn Cepreesud, AOLEHT

PaccmoTtpeHa Ha 3aceaaHum Kadeapbl
(npotokon ot 01.09.2017 r. Ne 1)
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