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dopma 0byyeHnsa oyHas, 3ao4vHas



1. OpraHu3auMoOHHO-MeToANYEeCKUI pa3gen
1.1 Uenb 1 3agauu gucumnnuHbl (moayns)
Llenb nayyeHust aucunnnmHbl;

npuobpeTeHne CTyAeHTaMM 3HaHWI O NPOEKTHON AesATENbHOCTU B COLMaribHO-3KOHOMUYECKOM
cpefde; oBnageHve HaBbikaMy pa3paboTku, opraHm3auuy 1 ynpaBneHusi MpoekTamu, B TOM
yucre B cchepe rocyapCTBEHHOIO U MyHULUMNANBLHOTO YNpaBneHus.

3agaum n3yyvyeHnda ancumniinHbl:

1) Cnocob6cTBOBaTH HOPMUPOBAHMIO Y CTYAEHTOB LUMPOKOro NpeacTaBneHnst 0 TOM, Kakue
ObIBalOT NPOEKTbI, MO KAKMM NPU3HAKam OHW Pasnn4aroTCsa U Kak MU yNpaBnstoT.

2) PackpbITb TEOPETUYECKNE OCHOBbI M 6a30Bble KOHLENUUW YNpaBrieHNst MpoeKTamu.

3) NpoaemMoHCTpMpoBaTh Ha NMPaAKTUYECKNX MPUMEpPaX peLleHne psifa NPakTUYeCcKknX 3agay,
BCTPEYatOLLMXCA MPU yNpaBreHnn NpoeKTamMu.

4) MNo3HaKOMNTb C BO3MOXHbBIMW UCTOYHMKaMM 1 hopmamm oUHAHCUPOBAHUSA NPOEKTOB U
nporpaMm, KpUTEPUSIMUN OLLEHKM.

5) No3HakoMuTb C COBPEMEHHBIM MPOrpaMmMHbIM obecnedyeHeM B obnactu ynpaeneHns
npoeKTamu.

6) CogencreoBaTb caMOCTOATENbHOM paboTe CTyAeHTOB B 0611acTh ynpaBneHusi NpoekTamu,
KOTOpasi N03BONUT MM OTpaboTaTb NPaKTUYECKME HaBbIKM NIAHMPOBAHWS U yrpaBreHns
npoekTamu.

1.2. MecTo aucuunnuHbl (Moayns) B cTpyktype Ol

OucumnnunHa " YnpaBneHve npoektamu" urpaeT porfb TeOPEeTUKO-NPUKNagHOW OCHOBbI AN
pa3paboTkn M ynpaBreHUs NpoekTamu B COLManbHO-3KOHOMMYECKOW cdepe. YnpaBreHue
npoekTamn 4BnsieTca aucuunnuHon BapmatmeHon yactm (61.B.0019). [na kavyecTBEHHOro
OCBOEHVS AUCUUMNMANHBI HEOOXOAMMO 3HaHue BbICLLIEN MaTeMaTuku, Teopuu yrpaBneHus,
TEopUM opraHu3aumm, OCHOB MaTeMaTMyecKoro MoOeNMPOBAHUSA COLMANbHO-3KOHOMUYECKNX
npoLeccoB, MHOPMALMOHHBIX TEXHOSMOMMI B yNpaBreHUn. 3HaHWe AMCLUMIMHBbI SBMSieTCH
OCHOBOV Ans NpodecCMOoHanbHON [eATEeNbHOCTU WM U3YyYeHUs AUCUMNNAMH MarucTpaTtypbl
«PaspaboTtka u peanusaumss nporpamm [MY», «YnpaBneHue pasBuUTMemM TeppuUTOPUNY,
«YnpasrneHue B coumansHom ceper.

1.3. O6Bem aucumnnuHbl (MoaynsA) ¢ ykazaHuem TpyAOEeMKOCTU BCeX BUAOB
y4yeOGHoOM paboTbl

O6waga TpyAoeMKoCTb ANCUMNnHBLI (Moayns) cocTaBnsaeT 3 3aveTHbIX(ble) eguHnu(bl), 108
4Yacos.

Ou4Hasna hopma



PacnpefgeneHue no cemectpam

arTectauum B cemMmecTpe

Buabl 3aHATUI 8 Bcero yacos
cemecTp

OO0was TpyaoeMKoCTb 108
AyOuTOpHLIE 3aHATUS, B 36 36
T.u.
nekuyunoHHble (1K) 18 18
npakTnyeckue 18 18
(cemuHapckue) (M3, C3)
na6opatopHbie (J1P) 0 0
CamocTosTenbHas 36 36
paboTa ctygeHToB (CPC)
dopma NpoMexxyToYHOM Sk3amen 36

KypcoBasi pabota
(kypcoBow npoekT) (KP,
KIT)

3aoyHas dopma

PacnpegeneHve no cemecTtpam

arrectauunm B cemMmecTpe

Buabl 3aHATUIA 10 Bcero 4yacos
cemecTp

O6Lwas TpyaoemMKoCTb 108
AyOuTOpHbIE 3aHATUS, B 10 10
T.u.
nekumoHHsble (J1K) 4 4
npakTnyeckue 6 6
(cemuHapckue) (M3, C3)
na6opatopHbie (J1P) 0 0
CawmocTosaTenbHas 62 62
pabota ctygeHToB (CPC)
dopma NpoOMEXKYTOUHOW SK3ameH 36

KypcoBasi pabota
(kypcoson npoekT) (KP,
KIT)

2. TpeboBaHuA K pe3ynbTaTaM OCBOEHUS AUCLUNITUHBbI

Mpouecc n3y4eHnss AMCLMNIMHBI HanpaBneH Ha hOPMUPOBaHME CrieayLMX KOMNETEHLUNIA:
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Mnoekc
CopepxaHue kKomneTeHumm
KOMMeTeHunn

MK-4 CMOCOOHOCTb MPOBOANTL OLIEHKY MHBECTULIMOHHBIX MPOEKTOB MPU PasfnyHbIX
YCIOBUSIX MHBECTUPOBAHUS U (PMHAHCMPOBaHUS
CMOCOOHOCTb MPUHUMATBL y4YacTue B NPOEKTUPOBAHNM OpraHn3aLMOHHbIX

MK-18 AencTBun, yMeHnem adeKTUBHO UCMNOSHATL CyXebHble (TpyaoBble)
06a3aHHOCTK

AK-22 YMEHUe OLEeHMBaTb COOTHOLLEHUE NITaHMpyeMoro pesysbTarta u
3aTpaYnmBaeMbIX pecypcoB

MnaHupyemble pesynbTaTbl 00y4YeHMs N0 AUCUUMIMHE AN1S NOCNeoBaTeNbHOrO0 AOCTUXKEHNS
YPOBHEN CHPOPMUPOBAHHOCTU KOMMNETEHLNIA

PesynbtaT 06y4eHus

Moporosblii:

1) BMObI U XapakKTEPUCTUKN MHHOBALMOHHBIX MPOEKTOB, CTPYKTYPY NPOEKTa 1 ero
BO3MOXHOE OKPY>KEHMWE; NCTOPUYECKME acneKTbl pa3BuUTUs «YnpasneHus
npoektamuny B Poccum 1 3a pybexom (MK-4)

2) y4aCTHUKOB NPOEKTa, CTPYKTYPY NPOEKTHOM KOMaHAbl U1 METOAbI ee
komnnektoBaHus (MK-18)

3) CyLHOCTb, OCOBEHHOCTM U MPUHLUUMBI LerenonaraHus B NPOEKTHOM
MEeHeKMEeHTe, BUAbl PecypcoB, MeToAbl aHann3a akTopoB BHYTPEHHEN U
BHELLHeN cpeabl B NpoLecce ynpaBneHus npoekTamu; atanbl paspaboTku
coLmMarnbHO-9KOHOMNYECKUX NporpamMmm 1 npoekToB B chepe MY (IMK-22)

CraHgapTHbIN:

1) 0CO6EHHOCTN UHBECTULMOHHBIX NMPOEKTOB, POPMbI, UICTOYHMKU U BUAbI NX
duHaHcnposaHus (MK-4).

2) KOMMYHVKaTUBHYIO CUCTEMY MPOEKTa, PONN N 063aHHOCTN Y4aCTHUKOB
MHBECTULMOHHOrO npoekta (MK-18)

3) B1Abl pecypcHOro obecneyeHns U MeToabl NNaHNPOBaHUSA B MPOEKTHOM
MeHe)KMeHTe, pofb 06paTHON CBA3W B yNpaBneHU NPOEKTOM , METOAbI
pa3paboTkn 1 OLEHKM coLmMarbHO-9KOHOMUYECKNX NPOEKTOB, nporpamm B MY,
BO3MOXHble pUCKN K pakTopbl pa3sutus. (MK-22)

3HaTb

OTanoHHbIN:

1) MeToabl U KPUTEPUN OLLEHKN MHBECTULMOHHBIX NMPOEKTOB NPW PasrmyHbIX
yCroBusix UHAHCUPOBaHWS U pecypcHoro obecnedeHms (MNK-4)

2) MHoroobpasve MeTofoB yrnpaBneHns y4acTHUKaMu NPoeKTa,
OpraHvM3aunoHHbIEe CTPYKTYPbl U CXEMbl YNPaBeHUsa npoekTaMu,yHKLNK,
npoLecchl ynpaBneHnsi NpoekTammn, CoBpeMeHHoe nporpaMmmHoe obecneveHue B
obnactu ynpasnexus npoektam (MK-18)

3) nmeet rnybokme 3HaHUA B cdhepe LienenonaraHnsa n nnaHMpoBaHus, MeTogax
NX OCYLLECTBIIEHUS B YCIOBUAX NPOEKTHON aeatenbHocTn. (MK-22)




PesynbtaT 06y4eHus

YmeTb

Moporosbli:

1) NnpuBOANTL NMPUMEPBI MHBECTULMOHHbLIX U AP BUOOB MPOEKTOB, OnpeaensTb Ux
CTPYKTYPY, YH4aCTHUKOB 1 ONUCLIBaTb OKpY>KeHune npoekta (MK-4).

2) oueHuBaTb MOCTAHOBKY Liernen, 3agay, CPOKOB peanunsaLmmn npoekTa ¢ y4eTom
pecypcHoro obecnedenuns (MK-22).

3) aHanM3npoBaTb COCTOSIHME COLManbHOW Cpefbl, B KOTOPOW peannsyeTcs
NPOEKT, onpeaenaTb hakTopbl ero pa3BUTKSA, BbISBNSATb NPOBGNEMHbIe 30HbI B
cucTeMe ynpaBrieHus Yyenoseveckummn pecypcamm npoekrta (MK-18).

CraHgapTHbIN:

1) onpeaensaTb U oueHnBaTb CNocobbl N UICTOYHUKM (PMHAHCMPOBaHNS
WHBECTULMOHHBIX NPOEKTOB U COLIMarbHO-9KOHOMUYECKUX NPOorpaMm pasBuTus
(MK-4)

2) paccunTbiBaTb KPUTUYECKUI NYTb BLIMOMHEHUSA NPOEKTa, ONpeaensTb Bpems
€ro BbINOMHEHUSA, rPaMOTHO OCYLLECTBMATL DYHKLUMIO OpraHn3aumm B
ynpasneHuu BpemeHeM npoekta (MK-18)

3) NPOBOANTbL KPUTUYECKUI aHarnmM3 Ha BCEX 3Tanax XM3HEeHHOro LuKna npoekTa
No JOCTMXXEHMIO MOCTaBMEHHLIX Lienen n 3atpadymBaembix pecypcos (MK-22)

OTanoHHbIN:

1) ncnonb3oBaTb COBPEMEHHBIE METOAbI Y KPUTEPUM OLEHKM MHBECTULIMOHHBIX
NPOEKTOB Ha npakTnyeckmx 3agadax. (MK-4)

2) yunTbiBaTb BNUSHME Pa3nnyHbIX (OakTOPOB M NPOLLECCOB B yrNpaBreHun
NPOEKTOM, B MPOEKTUPOBAHMUN OpraHU3auMOHHbIX 4ENCTBUIA, UCNONb30BaTb
nporpaMMHble NPOAYKTHI AN yNpaBneHnsi NpoeKTamMun 1 CBoew
npodeccroHansHom geatensHocTn (MK-18)

3) oueHmBaTb 3PPEKTUBHOCTb MPOEKTA N €€ CUCTEMbI YNPaBIeHns B
MEHSIOLLNXCA YCINOBUSX BHELUHEN N BHYTPeHHeN cpeapl ([K-22)

Bnapetb

MoporosbInt:

1) B pamkax y4ebHbIX AUCKYCCUR, BLICTYNNEHUA BriageeT TepMUHaMum 1
NOHATUAMMN MPOEKTHOIO omHaHcupoBaHus (Mk-4)

2) BrnageeT HaBblkaMu 1 MeTogamu paboThl B konnektuee n komaHge (MK-18)
3) HaBblkamMu LenenonaraHna U NaHNPoOBaHNS CoLMarbHO-3KOHOMUYECKNX
cuctem n npoektoB ([MK-22).

CTaHpapTHbIN:

1) HCTpYMEHTaMM CPpaBHUTENLHOIO aHann3a MHBECTULMOHHBLIX NpoekToB ([MK-4),
2) TexHonornsiMm KoMaHgoobpasoBaHUs, NEPBUYHBIMU HaBbIKaMW YrpaBrieHns
npoekramu (MK-18)

3) cnocobHocTAMM 060CHOBaTbL Lienu, MeToAbl pacnpegeneHns pecypcos B
npoekTe, HavYanbHbIMW HaBblikaMun Npy paboTe ¢ NporpaMmMHbIMU NPOAYKTaMU Mo
ynpasrnenuo npoektamu (MK-22)




PesynbtaT 06y4eHus

OTanoHHbIN:

1) yBEPEHHBIMW HaBbIKAMUW OLEHKN UHBECTULIMOHHBIX MPOEKTOB C NO3ULUK
CUCTEMHOrOo Noaxoaa, BeayLmnx 3akoHOMEPHOCTEN U TEHAEHUMIA Pas3BUTUSA
coumanbHou cuctemMbl U BHelwHern cpeapl (MK-4),

2) CMCTEMOW 3HAHN N HaBbLIKOB MO NPOEKTUPOBAHUIO OPraHN3aLNOHHbIX
OENCTBMIN B COLMArnbHO-3KOHOMUYECKMX NpoekTax u nporpammax (MK-18)

3) cOBpeMEHHbIMU METOAAMMN aHanNn3a n MOHUTOPUHra )akTOPOB BHYTPEHHEN U
BHELUHeN cpefbl B Npouecce ynpasrneHns NpoekToOM Ha OCHOBE
aBTOMAaTM3UPOBAHHbLIX CUCTEM, METOAOMNOMMEN CPABHUTENBHOIO U
konuyectBeHHoro aHanusa (MK-22)

3. CopepxaHue gUCLMUNIINHDbI

3.1. Pasgens! gucumnnuHbl U BUAbI 3aHATUNA

OuHasa ¢opma

HoMe Beero AyaunTopHble
Moaynb paaglerrl)a HanmeHoBaHue pasgena qaccr)B 3aHATUSA CPC
JIK [M3(C3)|11P
1 1.1 OcHOBbI ypaBneHus NpoeKkTamm 14 4 4 6
12 Pa3BuTrne Teopum 1 NpakTUKnN ynpaBneHuns 14 4 4 6
npoektamun B Poccun n 3a pybexxom
2 2.1 Mpouecchl B ynpaBneHnn npoekTomM 10 2 2 6
2.2 DyHKUUK B yripaBneHUn NpoekTom 10 2 2 6
3 31 YnpaBneHue yenoBeyecknmmn pecypcamm B 10 > > 6
npoekTe
39 CoBpeMeHHble MeToAbl YpaBneHus 14 4 4 6
npoekTamm
Wtoro 72 18 18 [0 ] 36

3aoyHas cdopma




Home Beero AyauTopHble
Moaynb pasp“l,nerrl)a HanmeHoBaHue pasgena qaccr)B 3aHATUSA CPC
NIK|MN3(C3)|11P
1 1.1 OcHOBBbI ypaBneHus NpoekTamm 12 2 10
PasButne Teopum 1 NpakTukn ynpasneHus
1.2 12 12
npoektamu B Poccuum 1 3a pybexom
2 2.1 lMpouecckl B ynpaBneHnn npoekTomM 12 2 10
2.2 ®PyHKUMN B ynpaBrneHnn npoekTom 12 2 10
3 31 YnpaBneHue 4yenoBeyeckumMun pecypcamm B 12 > 10
npoekTte
3.2 MeToabl ynpaBneHnsa npoekramu 12 2 10
UTtoro 72 |4 6 0| 62

3.2. lleKuMoHHbIe 3aHATUA

OuHana hopma




Mogaynb

Homep
pasgena

Co,uepmaHme NEKUMOHHbIX 3aHATUI

1.1

OcHoBbl ynpaBneHusi npoektamu . CyLLHOCTb YNpaBrneHus NpoeKTamu,
BMAbI U XapaKTepUCTUkM npoekToB. CTpykTypa npoekTa. OKpyxeHue
npoekta. OCOBEHHOCTN NHBECTULMOHHbBIX MPOEKTOB, (POPMbI, NCTOYHMKN
1 BUAbl UX puHaHcMpoBaHns. MeToabl U KPUTEPUN OLLEHKN
WHBECTULMOHHBIX MPOEKTOB MPU pasnmyHbIX YCIOBUSIX (PUHAHCUPOBAHWSI.
3KcnepTmnsa NpoekTa.

1.2

PasBuTre Teopun 1 NpakTUKK1 ynpaBrieHns npoektamun B Poccumn 1 3a
pybexom. MicTopuueckme acnekTbl pa3BuTUsi ynpasBneH1s NpoeKkTamu B
Poccuu 1 3a pybexxom. MepBble MeToAb! yNpaBreHUst NPoeKTamm.
MexayHapoaHble 1 HaLMOHasbHbIE MHCTUTYTbI MO YNpPaBreHnto
npoekTamun. 3apybexxHas 1 oTe4yecTBEHHAsi METOAONOrMs pa3paboTku u
peanusaumn NporpaMM 1 NPOEKTOB B COLMANbHO-3KOHOMUYECKOW cdepe.
KoHUEeCCHOHHbIE cornalleHms.

2.1

Mpoueccol B ynpasreHny NpoekTom. ®asbl U )KNU3HEHHbIV LMK NPOeKTa.
WHnumnauua npoekra. PaspaboTka 1 nnaHnpoBaHMe npoekTa.
BeinonHeHne pabot npoekTta. KOHTponb npoekTa. 3aBepLueHne npoekTa.
MapaHTUiHbIE 06A3aTeNbLCTBA NO NPOEKTY.
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®PyHKUMM B ynpaBneHMn NpoeKkToM: YNpaBrneHe 3ambICIIOM NpoekTa.
YnpaBneHue npegmMeTHoM 06nacTbio. YnpaBneHne Ka4ecTBOM NpoekTa.
YnpaBneHne BpeMeHeM U CTOMMOCTbLO npoekTa. MNpaBoBoe obecneyeHne
NnpoekTa. YnpaBneHne KOMMyHUKaUMsiMn Npu paspaboTke u peanvsaumm
NnpoekTa.

3.1

YnpaBrneHue 4YenoBe4YeCcKMMIN pecypcamm B NpoekTe. YYacTHUKM NpoekTa.
CTpyKTypa NPOEKTHOW KOMaHbl U METOAbI €€ KOMMIIEKTOBaHMS.
Ynpaensowmin npoektamm. MeToapbl ynpaBneHus y4acTHUKaMuy NpoekTa:
TPaAUUMOHHbIE N aBTOMaTU3MpoBaHHble. OpraHnM3aunoHHbIE CTPYKTYPbI U
CXeMbl yrpaBrieHusi COXHbIMU NPOEKTaMM.

3.2

CoBpeMeHHble MeToabl ynpaBneHnst npoektamu CoBpeMeHHbIe MeToabl
pa3paboTKM yNpaBneHYECKNX PELLEHN B MPOEKTHOM MEHEIKMEHTE.
MeToabl aHanu3a n MOHUTOPMHra hakTOPOB BHYTPEHHEN U BHELLHEN
cpeabl Ha OCHOBE aBTOMAaTU3MPOBaHHbIX cucteM. CoBpeMeHHoe
nporpammMHoe obecneyeHne B 06nacTv ynpaBneHusi NpoeKkTamu.
OcobeHHOCTN NPOEKTHOro MeHeaxmeHTa B FMY. MNMporpammHo-Lenesoe
ynpasnexuve B FMY.

3ao4Hasa opma




Homep

Moaynb CopgepxaHue NeKUMOHHbIX 3aHATUI
Ay pasgena Aep H
CyLWHOCTb ynpaBneHus NpoeKkTaMu, Buabl U XapakTepUCTUKU
WHHOBALMOHHBIX NpoekToB. CTpyKTypa npoekTta. ®Pasbl N KU3HEHHbINA LMK
11 npoekta. OkpyxeHue npoekrta. OCO6EHHOCTU NHBECTULNOHHBIX NPOEKTOB,
1 ’ dOpPMbI, UICTOYHMKM N BUObI X (PUHAHCUPOBaHUSA. MeToabl n Kputepum
OLIEHKN MHBECTULMOHHBIX NPOEKTOB NPU PasfiMyHbIX YCNOBUSAX
hMHaHCMpOBaHMSA N pecypcHoro obecneveHus
1.2
21
2
2.2
3.1
CoBpeMeHHble MeToabl pa3paboTku ynpaBrieHYeCKMX PELLEHWI B
3 NPOeKTHOM MeHeaxMeHTe. MeToabl aHannsa u MOHUTOpPUHra pakTopoB
39 BHYTPEHHEN 1 BHELLHEW cpefbl HA OCHOBE aBTOMAaTU3MPOBaHHbIX CUCTEM.

OcobeHHOCTU MeToA0MNorMM NPOEKTOB M NPOrpamMMm, peanuadyembix
opraHamu 'MY. CoBpemeHHoOe nporpaMmHoe obecrneyeHne B obnactu
ynpaBreHnsi TpoeKkTamu.

3.3. MpakTnyeckne (ceMnHapckme) 3aHATUSA

Ou4Hasa copma




Homep

Mopyni pasgena

CopaepxaHue NpakTU4ecKUX(CEMUHaAPCKNX) 3aHATUI

OcHOBBbI yNpaBneHusi NpoekTamn. Xapakrep 4eATeNnbHOCTU Mo
pa3paboTke n peanusauumn NpoekToB. PakTopbl YCNELIHOro
OCYLLIECTBIEHNS yrnpasneHus npoektamu. Bugbl npoektos. PopMbl
ynpaBneHus u (rHaHCMPOBaHUSA MHHOBALIMOHHbBIX Y MIHBECTULIMOHHBIX
NPOEKTOB. PbIHOYHbLIE OTHOLLEHMUS U 3afa4un NpeanpuaTuii u opraHos MY
no pasBuTUMIO NPOU3BOACTBA, OTpacren IKOHOMUKN, peopraHm3saLmm
yrnpaBneH4Yecknx CTPyKTyp, paspaboTke MapKeTUHIOBbIX KOHLENUUI
ynpaBneHus, nepenoaroToBky kagpos. [paBoBas ocHOBa 3KCNepTU3bl B
P®. Buagpbl akcnepTtus npoektos. OpraHusaumm no npoBeaeHuto
aKcnepTunsbl NPoekToB. CUTyaLMOoHHbIE 3a4a4M NO onpeaeneHunto
NCTOYHUKOB, (pOopM (DMHAHCUPOBAHUS, KPUTEPUEB OLIEHKU
WHBECTULNOHHBIX NPOEKTOB.

1.1

Pa3BunTne Teopun 1 NpakTUKK ynpaeneHns npoektamm B Poccun n 3a
pybexom. YnpaBneHue npoektamm 3a pyoexom u B Poccun:;
CpaBHUTENbHbIN aHann3. CutyaumnoHHble 3a4a4M Mo NPUMEHEHUIO Ha
NnpakT1ke METOLOB CETEBOIO NITAHNPOBAHNS U YNPaBEHUS MPOEKTOM:
Anarpamma [(aHTTa, MeToAa KpuTudeckoro nyTtun, cuctema PERT v agp.
MexayHapoaHble U HauMoHarbHble UHCTUTYThI MO YNpaBneHnto
npoekTamu: goknagbl. 3apybexHbli 1 OTEYECTBEHHbIN OMbIT pa3paboTku
N peanusauum nporpamMm 1 NPOEKTOB B COLIMArbHO-3KOHOMUYECKOM
cchepe. Pas3Butne MHHOBALMOHHOW AEATENBHOCTU N MHHOBALMOHHON
nonuTtukn B PO n 3abarkanbckom Kpae.

1.2

Mpouecckl B ynpasneHun npoektoM. MogenuposaHue npoueccos
2.1 ynpaBneHusi NpoeKkTamMmu Ha NpumMepe KOHKPETHOro npoekTa. XXU3HeHHbIN
LMK NpoeKTa.

®yHKLMKM B yNpaBneHUn NpoekToM YnpaBrneHne kayecTBOM U puckamu
2.2 npoekTa. YnpaBrneHne BpeMeHeM 1 CTOMMOCTbIO NpoekTa. CTaHaapTbl
ynpaBneHns npoektamu. TEXHONOrMs MOHUTOPUMHIA NPoeKTa

YnpaBneHue YenoBeyeckumm pecypcamu B npoekte OB6sa3aHHOCTY U
KayecTBa pykoBOAUTENS npoekTa. Ponv n 0TBETCTBEHHOCTU Y4aCTHUKOB
31 TUMNOBOrO NpoekTa. TexHonorum koMaHgoobpasoBaHus. Metoapl

: ynpaBreHns yyacTHukamu npoekTa. Knaccuyeckoe ynpasneHue
MHHOBALMOHHbIMW NpoekTamu: CUTyaLnoHHbIe-3aaa4um no
MOAENNPOBAHMIO CXEM YNPaBMeHUs CIIOXKHLIMIU NPOEKTaMMU.

CoBpeMeHHble MeToabl ynpaBneHus npoektamu MeTtoabl aHanusa

39 (haKkTOpOB BHYTPEHHEN U BHELLHEN Cpefbl B npouecce ynpaBneHus

' npoektamu. MeToapbl OLIEHKN MHBECTULMOHHbIX NPpoeKkToB. OcobeHHOCTH
METOAOSOrMN NPOEKTOB N NPOrpaMm, peanmayembix opraHamu MY,

3ao4Hasa popma
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Homep

Mopyni pasgena

CopaepxaHue nNpakTU4ecKkMX(CEMUHaAPCKNX) 3aHATUI

1.1

1.2

21

Mpouecckl B ynpasneHnn npoektoM. MiHnumaumsa npoekta. PaspaboTtka n
nnaHnpoBaHue npoekTa. BoinonHeHne pabot npoekTa. KoHTponb
npoekTa. 3aBepLueHue npoekTa. [apaHTuinHble obA3aTensCcTBa No
npoekTy. MogennpoBaHMe NpoLLECCOB yNpaBeHNsi NPOEKTamMun Ha
npuMepe KOHKPETHOro npoekTa. 2KU3HEeHHbIN UMK NpoekTa.
CuTyaunoHHble 3ag4a4um No NPUMMEHEHUI0 Ha NPakTUKe MeTO40B CETEBOMO
NNaHMpoBaHWA 1 yNpaBreHns NPOeKToM: auarpamma FaHTTa, Metog
Kputnyeckoro nytu, cuctema PERT .

2.2

®PyHKUMM B ynpaBneHMn NpoekToM: YNpaBrneHne 3ambICIIOM NpoekTa.
YnpaBneHue npegMeTHom 06nacTbio. YnpaBneHne CTOMMOCTBIO U
unHaHcMpoBaHMeM. YNpaBneHne BpeMeHeM. YnpaBreHme Ka4ecTBOM
npoekta. [paBoBoe obecneyeHne NpoekTa. YnpaBneHue
KOMMYHUKauMamMu npy pa3paboTke n peanvsauumn npoekta. Ynpaenenve
Ka4yecTBOM M puckamu npoekta. CTaHgapThbl ynpaBrneHus MpoeKTaMu.
Mpo6neMbl ynpaBrneHust npoekTaMmm

3.1

YyacTHukn npoekTa. CTpyKTypa NPOEKTHOM KOMaHabl U MeToAbl ee
komnnekToBaHusi. PopMmpoBaHne NPOeKTHOM komaHabl. MeTobl
ynpaBneHns y4acTHUKaMM NpoeKTa: TPaauLMOHHbIE U
aBTOMaTu3npoBaHHble. OpraHnM3aunoHHbIE CTPYKTYPbI U CXEMbI
ynpaeneHus npoektamu. CUTyauUMOHHbIE 3aa4a4v No MOAENUPOBAHUIO
CXEM YNpaBMeHNs COXHbIMU NPOEKTaMM.

3.2

3.4. labopaTopHble 3aHATUSA

3.5. OpraHusaums camoCcToATeNbLHON paboThbl

OuyHas cpopma
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CopepxaHue

Homep |maTtepuana BbIHOCMMOIO .
Moaynb Bugbl camocToaTenbHoM paboThl
pasgenal Ha camoCToATerNbHOe
n3yveHue
COCTaBIrieHne ONMopHOro KOHcMekTa no
OcHoBBbI yrpaeneHus
1 1.1 OUCKYCCMOHHLIM BonpocaM TeMbl. BeinonHeHne
npoekTamu y
TBOPYECKUX 3aJaHu.
PasBuTtue Teopuun n COCTaBIieH1e ONMOPHOro KOHCMeKTa no
1 12 NpakTWKK ynpaBneHust | ANCKYCCMOHHbBIM BOMPOCaM TeMbI, NOAroTOBKa
' npoektamu B Poccun | goknagos, cocTaBneHne 1abnuu n cxem no
" 3a py6exom MeTodam CEeTEBOrO MiaHMPOBaHUSA
Mpouecchl B COCTaBIrieH1e ONMoPHOro KOHCMeKTa no
2 21 yrnpaBneHum OMCKYCCMOHHBIM BONPOCaM TeMbl, BbINONHEHWE
NpPOEeKToM Kewnca.
®dyHKUMM B COCTaBIIEHNE OMOPHOro KOHCMEKTa Mo
2 2.2 yrnpaBneHum OMCKYCCUOHHBIM BONPOCaM TeMbl, NOAroToBKa
NpOeKTOM [OKMNaaoB, NOArOTOBKA K KOHTPOMbHOW paboTe.
Ynpasrere noaroToBKa 4OKNaA0B M NOAroTOBKa K
3 3.1 YernoBevyecknmu
TEPMUHONOTMYECKOMY OMKTAHTY.
pecypcamu B NpoekTe
COCTaBIrieH1e ONMopPHOro KOHCMeKTa no
MeTogbl ynpaBneHus
3 3.2 OUCKYCCUMOHHBLIM BOMNPOCaM TEMbI BbINONHEHNE

npoeKkTamun

Kencos. [MoaroToBka K aKk3ameHy.

3aouyHan dopma
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Buabl

Howmep CogepxaHue maTepmana BbIHOCMMOrO Ha y
Mogaynb CaMOCTOATENTbHON
pasgena CaMOoCTOSTENBHOE U3y4eHue
paboTbl
OcHoBbl ynpaBneHus npoektammn CyLHOCTb
yrnpaBneHus NnpoekTamu, BUabl MPOEKTOB.
cocTaBneHue
CtpykTtypa npoekta. OKpyXeHue npoekTa.
1 1.1 OMOPHOrO KOHCMNEKTa
OcobeHHOCTU MHBECTULIMOHHBIX MPOEKTOB, 06 TeMe
hOpMbI, ICTOUHUKN N BUObI UX (PUHAHCUPOBAHNS. '
OkcnepTusa npoekta.
PasBuTne Teopun n npakTMkn ynpasneHns
npoektamu B Poccumn 1 3a pybexom
McTopuryeckme acnekTbl pa3BuUTus yrnpasneHus
CocraBneHnue
npoektamu B Poccum 1 3a pybexom. Nepsble
1 1.2 ) OMOPHOro KOHCNeKTa
MeToAbl ynpaBneHns NpoekTamu: guarpamma Teme
[aHTTa, METOA KPUTUYECKOrO NyTU, cuctema
PERT . MexayHapoaHble 1 HauMoHarsbHble
WHCTUTYThI NO yNpaBneHno NpoeKkTamu.
lMpouecckl B ynpasneHun npoektom dasbl
YKU3HEHHbIN LUMKN npoekTa. MHuumnaums npoekTa.
CoctaeneHune
Pa3paboTka 1 nnaHnpoBaHune NpoekTa.
2 2.1 OMOPHOro KOHCMNeKTa
BbinonHeHne pabot npoekta. KOHTponb NnpoekTa. Teme
3aBepLueHne npoekta. MapaHTUnHbIE
obsA3aTenbcTBa N0 NPOEKTY.
®yHKUMM B yNpaBneHUn NpoeKToM YnpasneHue
3aMbICIIOM NpPoOeKTa. YnpasneHue npeameTHON CocTaBneHue
2 2.2 obnacTbto. YnpaerneHme CTOMMOCTbIO U OMOPHOro KOHCMeKTa
PUHaAHCMpOBaHUeM. YnpaBneHne BpeMeHeM. Teme
YnpaBrneHne ka4eCcTBOM M pUckamm MpoeKTa.
YnpasneHue yenoBeyecknmn pecypcamu B
npoekTe. Y4yacTtHukun npoekta. CTpykTypa
P _ P PykTYP CoctaBneHune
NPOEKTHOW KOMaHAbl 1 METOAbI €€
OMOPHOrO KOHCMeKTa
KOMMnekToBaHusa. MeToapl ynpaBneHus
3 3.1 . TemMe, NOAroTOBKA K
yyaCTHUKaMu NpoeKTa: TpaauLUMOHHbIE 1
TEPMUHOSOTMYECKOMY
aBTOMaTuM3npoBaHHble. OpraHM3aunoHHbIe AMKTAHT
CTPYKTYPbl 1 CXEMbI YNpaBneHNsi CIOXHbIMM y
npoeKTamu.
MeToabl ynpasreHusa npoektamm CoBpemMeHHoe
nporpammMmHoe obecneyeHne B obnacTtu MoaroToBKa K
3 39 ynpasneHus npoektamu. OcobeHHOCTH 3K3aMeHy.
) npoekTHoro meHemxmeHta B F'MY. Metoabl Hanuncanue
aHanusa hakTopoB BHYTPEHHEN N BHELLHEN pedeparta

cpeabl B npouecce ynpasneHna npoektamn.

4. UHTepaKTUBHbIE (hopMbl 0Gpa3oBaTesibHbIX TEXHOMOrUM
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Bug
y4eOHBIX O6pasoBaTenbHble TEXHONOMK
3aHATUN

KonnyectBo
yacoB

Homep

Mopyre pasgena

JIK, Jlekumn ¢ ucnonb3oBaHmem npeseHTaumm, paborta c
1 1.1 ns, 3NEKTPOHHbIMN 06pa3oBaTenbHbIMK pecypcamu, 4
CPC | pelueHue cutyaumoHHbIX 3adau

Jlekumn ¢ ncnonb3oBaHMeM Npe3eHTaunm,
JIK, WHOPMaLMOHHbIE TEXHOMOMrMK, paboTa ¢

1 1.2 ns, 3NEKTPOHHbIMN 06pa3oBaTenbHbIMK pecypcamu, 4
CPC | yyebHas guckyccus , pelueHme CUTyauuoHHbIX
3agau.
nK MHdopMauunoHHble TexHonornn, pabora ¢
5 21 I'I3’ 3NIEKTPOHHbBIMM obpasoBaTenbHbIMU pecypcamu, 4
CPé paboTa c kericom no Teme «MogenuposaHue

NPOLECCOB YNpaBneHus IpoeKkTaMm»

JIK, MHdopMauunoHHbie TexHonornn, pabora ¢
2 2.2 ns, 3NEKTPOHHLIMN 06pa3oBaTENbHLIMU U HAYYHbIMU 2
CPC | pecypcamu

Jlekuuu ¢ Ucnonb3oBaHMEM Npe3eHTaLuii,

3 31 Jljlg MHPOPMALMOHHbIE TexHoorMum, pabota ¢ 4
: CPC | @MEKTPOHHbIMM obpasoBaTenbHbIMU pecypcami,

peweHne CUTyalMoHHbIX 3aaau

JIK, MHdopmaunoHHble TexHonorum, padora ¢
3 3.2 ns, 3NEKTPOHHbIMN 0Bpa3oBaTenbHbLIMU pecypcamu, 4
CPC | kenc-3agauw.

5. ®POHA OLIEHOYHbIX CPEeACTB ANl NPOBeAEHUs TeKYLLEero KOHTPOnA u
NPOMeXyTO4YHOM aTTecTauum obyyarLwmxcsa no aucumninHe (moaynio)

PoHA OLIEHOYHbIX CPeacTB

6. YyebGHO-MeTOAMYECKOE U NH(pOPMALMOHHOE obecnevyeHne AUCLUMNIUHDbI
6.1. OcHoBHas nuTepaTypa
6.1.1. MNeyvyaTHbIe U3gaHusA

1. AdoHunH A.M., Uaperopogues HO.H., NeTtpoea C.A. YnpaBneHue npoektamu: y4eb. nocobme
- Mockga : ®opym, 2010. - 180 c.

2. 3apeHkoB B.A. YnpaeneHue npoektamu : y4yed. nocobue - 2-e u3g. - Cankt-lNeTepbypr :
Na3n-so ACB, 2006. - 312 c.

3. Koeanb T.A. YnpasneHue npoektamu: y4eb. nocobue - Yuta : 3abl'y, 2015. - 128 c.

6.1.2. U3paHua us 3B6C

1. Nonsakos H.A., MotoBunos O.B., Jlykawos H.B. YnpaBneHne MHHOBaLMOHHLIMW NPOEKTaAMM:
y4yebHUuK n npaktukyM - Mocksa: MsgatensctBo HOpawT, 2017. — 330 c. Ccbinka Ha pecypc:
https://www.biblio-online.ru/book/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC
2. banawos A.WN., PoroBa E.M., TuxoHoBa M.B., TkadyeHko E.A. YnpaBneHwe npoekTamu:
y4ebHuK 1 npaktukym - Mockea: M3patensctBo HOpant, 2017. — 383 c. Ccbifika Ha pecypc:
https://www.biblio-online.ru/book/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056
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http://work.zabspu.ru/fos/18/187/%D0%A4%D0%9E%D0%A1 %D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5 %D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8 38 03 04 2017.pdf

6.2. [lononHuTenbHaa nuTepaTypa
6.2.1. MNeyvyaTHbIe U3gaHuA

1. Monos KO.U., AkoBeHko O.B. YnpasneHue npoektamu: y4eb. nocobme — Mocksa: MHOPA-M,
2012.-280c.
2. Masyp U.W. YnpaeneHue npoektamu: y4eb. nocobue. — 8-e nsg. — M.: Omera, 2012. — 959 c.

6.2.2. U3spaHna n3 36C

1. TlonuapeHko J1L.T.NHHOBAUMOHHLIN MEHEMXMEHT: Yy4yebHuK. - 2-e u3g. - Mockea:
UspatenbctBo KOpant, 2016. — 487 <c¢. Ccbinka Ha pecypc: https://www.biblio-
online.ru/book/655D0325-B7F4-45E4-9592-90F193BDD57D

2. ®epgotoBa M.A., HukoHoBa W.A., JlbicoBa H.A.. lpoekTHoe dMHAHCMpOBaHME U aHanua:
yuyeb. nocobue - Mocksa: UsgatenbctBo HOpant, 2016. — 144 c. Ccbinka Ha pecypc:
https://www.biblio-online.ru/book/FBOEB67B-E485-4F08-BED3-BE76ED54C334

3. 3y6 A.T. YnpaBneHune npoektamu: y4ebHuk n - Mockea: apatenbcteo KOpant, 2017. — 422
¢ .Cchinka Ha pecypc: https://www.biblio-online.ru/book/2966A025-2AC5-4E36-BE06-
456F3F9ECE3B

6.3. Ba3bl gaHHbIX, MHHOPMALUOHHO-CNPABOYHbI€ N MOUCKOBbIE CUCTEMbI

https://e.lanbook.com/ BnekTpoHHO-O0MbNnoTeyHas cuctema «M3gaTenscTBo «J1aHby.
https://www.biblio-online.ru/ 3nekTpoHHO-6MbnNnoTeyHas cuctema «HOpant»
http://www.studentlibrary.ru/ OnekTpoHHO-6MbNnoTeyHasn cucrtema «KoHCynbTaHT CTyaeHTa»
http://www.trmost.com/ OnekTpoHHO-6ubNnoTeyHast cucrtema « TpoMLKUIA MOCT»
https://elibrary.ru/ HayuHas anektpoHHasa 6ubnunoteka eLIBRARY.RU

http://www.edu.ru ®egepanbsHbii noptan «Poccuiickoe obpasoBaHue»

http://law.edu.ru/ ®egepaneHbii NpaBoBow nopTan «KOpugudeckas Poccusa»
http://fecsocman.hse.ru/ ®egepanbHbii 06paszoBaTenbHbIN NopTan « AKOHOMMKKA,
CoLMONOrusl, MEHEXXMEHT»

7. NepeyeHb NporpaMmMHOro o6ecnevYeHus

MporpammHoe obecnedeHune obuwero HasHadveHusi: OC Microsoft Windows, Microsoft Office,
ABBYY FineReader, ESET NOD32 Smart Security Business Edition, Foxit Reader, AUBC
"Merallpo".

MporpammHoe obecneyeHne cneyunansHoro HadHaveHus: CINC "KoHcynbTaHT MNntoc”

8. MaTepuanbHO-TeXHU4YecKoe obecneyeHne AUCLUNNNHbBI

672039, r. Yuta, yn. bapryauHckas, oom 49a, aya. 02-105.

YyebHaa ayantopust Oons nNpoBefeHUs 3aHATUA JIEKUMOHHOro Tuna, 3aHATUA CEMUHAPCKOro
TMNa, rpynnoBbIX U WHOMBMUAOYASbHbIX KOHCYNbTAUUN, TEKyLEero KOHTPONS, NMPOMEXYTOYHON
aTTectauMm W camocTosiTenbHOW paboTbl cTygeHToB. KomnnekT cneunansHow y4eBHowm
mebenu. [locka ayautopHas menosas. [locka MapkepHasi.

Komnnekt mobunbHoro obopyaoBaHus, KOTOPbLIM OpraHn3oBaH B Buae MOBUNBHOMO
nepeasmKHOro MHOroyHKLMOHaNbHOro KoMnekca (ycTaHaBNMBaeTCA B ayaAnTopun no 3asiBke
npenogasartens): HOYTOYK, MynbTUMEOUNHBIA NPOEKTOpP, 3KpaH 1 ap.

672039, r. YuTta, yn. baprysuHckas, 49a, ayg. 02-104.

YyebHaa ayantopust Ons nNpoBefeHUs 3aHATUA JNIEKUWMOHHOrO Tuna, 3aHATUA CEMUHAPCKOro
TMNa, rpynnoBbIX U WHOMBUAOYASbHbIX KOHCYNbTaAUUN, TEKYLEero KOHTPONsS, NPOMEXYTOYHOM
aTTecTauMm u camocToATenbHOW paboTbl cTyaeHToB. KomnnekT chneunansHon ydebHon
mebenu. [Jocka ayautopHasa menosas. [locka MapkepHasi.

Komnnekt mMobunbHoro obopyaoBaHus, KOTOPbLIM OpraHn3oBaH B Buae MOBUNBHOMo
nepeasmKHOr0O MHOroyHKLMOHaNbHOro KoMnekca (yCTaHaBNMBaeTCA B ayaAnTopun no 3asiBke
npenogasartens): HOyTOYK, MynbTUMEAUNHBLIA NMPOEKTOP, 3KPaH 1 ap.
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9. MeToaun4yeckue peKkomMmeHaaunmn no opraHn3aunm ndyvdyeHmna gucumniinHbl

MeToamnyeckme pekomeHgauum nNo opraHuMsaumu camocTosaTernbHoW paboThl obyyarowmxesa no
ancuunnuHe.

CamocTosATenbHas pabota oOyvawwmMxcda no  aucuunnuHe  YnpaeneHue npoekTamu
3aknoyvaeTcs:

- B noucke, 06o6LleHM MaTepuana 1 HanmcaHumM ONOPHOro KOHCMEeKTa no nsyvyaemMbiM Temam
aucumninHel U BonpocaMm amuckyccun. Cnmncok sorpocoB npueegeH B POC B NpunoxkeHUn K
pabo4en nporpaMmme;

- B BbINOJIHEHMM TBOPYECKUX WHOUBMAYANbHbIX 33a0aHUA U KEWCOB C WUCMONb30BaHMEM
WMH(OPMAaLIMOHHbBIX TEXHOOMUI N 3NEKTPOHHbIX 0bpasoBaTenbHbIX PECYPCOB (3a4aHUsA 1 Kerchbl
npusegeHsl B POC B MNpunoxeHun);

- NOAroTOBKE K [oKnagam, KOHTpPONbHOM paboTe, TEPMUMHOMOMMYECKOMY AOUKTAHTY,
NPOMEXYTOYHOM aTTecTaumm B oopMe 3k3ameHa (Bonpockl 1 3aaaHnsa npueeneHsl B $OCe B
NPUNOXEHUN);

- Aanga obyuvalLlmxcsa 3ao4HON PopMbl 0ByHEeHMsT CaMOCTOATENBHO BbINOMHAETCA pedhepaT
(Tembl NnpeactaeneHsl B POC B NpunoxeHum).

CTyOeHT npy camoCTOSATENbHOM NOArOTOBKE MOXET MOMYYUTb KOHCYNbTaUMo npenogasartens,
corrnacoBaTb C HUM KOHKPETHbIN BUA NpoeKTa Npu BbINOMHEHUN KENCOB MW MHOMBUAYANbHbIX
TBOPYECKUX 3aJaHuN.

PaspaboTuumk/rpynna paspabotumkos: CanoxHukoBa TaTbsiHa inbuHn4yHa, goueHT

PaccmoTtpeHa Ha 3acegaHum Kacdbeapbl
(npoTokon ot 01.09.2017 r. Ne 1)
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