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PABOYAA NPOrPAMMA OUCUUMIINHDBI (MOAYINA)
B61.B.0[.22.NMnaHnpoBaHne U NPOEKTMPOBaAHNE OpraHn3aLni
Ha 180 yaca(oB), 5 3a4eTHbIX(ble) eanHML(bI)

ANs HanpaeneHnst NoarotToBku (cneumansHoctn) 38.03.04 — MNocyoapcTBEHHOE U
MyHULMNansHoe ynpasneHue

cocTtaerneHa B cootBeTcTBUM ¢ PIOC BO, yTBEPXKAEHHLIM NPUKA3OM
MuHucTepcTBa 00pasoBaHus 1 Hayku Poccuiickon ®egepaumm ot
« » 20 r. Ne

Mpodunb — NocyaapcTBEHHOE N MyHMUMNANbHOe ynpaeneHue (ana Habopa 2015, 2016, 2017)

dopma 0byyeHnsa oyHas, 3ao4vHas



1. OpraHu3auMoOHHO-MeToANYEeCKUI pa3gen
1.1 Uenb 1 3agauu gucumnnuHbl (moayns)
Llenb nayyeHust aucunnnmHbl;

chopmMmnpoBaThb y CTYAEHTOB KOMMIEKC 3HAHWIA MO TEOPUMN Y METOLONOMM OpraHNM3aLnMoHHOTO
NaHMPOBaHMSA 1 NPOEKTUPOBaHNSA

3apaym nsyyeHus aMCUMNnHbI

1) N3yunTb TEOPUIO N NPAKTMKY OPraHM3aLnOHHOIO NaHMPOBaHMS COBPEMEHHbIX NPEeANPUATHN
N yUYpeXaeHu;

2) N3y4nTb METOA0NOMI0 OPraHN3aLNOHHOIO MPOEKTUPOBAHNS;

3) cuctemaTnanpoBaTb U yriybuTb 3HaHMS NO BUAAM OpPraHM3auMOHHbIX CTPYKTYP ynpaBneHus,
B TOM 4umCrie MO NX NPOEKTUPOBAHNIO;

4) BoipaboTaTb HaBbIKM aHanM3a u NPOEKTUPOBAHUSI CUCTEM YNPaBIEHWSs, OpraHM3auni B
N3MEHSAIOLLNXCA YCINOBUAX BHELUHEN N BHYTPEHHEN Cpeabl;

5) BblpaboTaTb HaBbIK/ COCTABIEHMS PA3IIMYHbIX NTAHOB OpraHM3aUmn.

1.2. MecTo gucumnnuHbl (Mogyns) B cTpyktype Ol

lMnaHupoBaHue W NPOEKTUPOBaHWE opraHu3aumn obasaTenbHas AMCUMMIIMHA BapuvaTUBHOM
yacTm obpasoBaTtenbHOM nporpaMmbl.  [nsi  KAa4eCTBEHHOr0 OCBOEHWUS  OUCLUMNIUHBI
HeobxoOUMO 3HaHWe Teopuu YMNpaBreHus, Teopuu opraHu3auun, OCHOB MaTemMaTU4ecKoro
MOAENMPOBaHUS CoLManbHO-3KOHOMUYECKMX MNpoueccoB. [naHWpoBaHWe U MpoeKkTUpoBaHue
opraHmsauum SBMSIETCA OCHOBOM ANS  WU3YYEeHUs KYpCoB «YNpaBfeHue mnpoeKkTammy,
«PernoHansHoe ynpasneHne n TepputopuansHoe niaHupoBaHne».

1.3. O6bem aucumnnuHbl (Moayns) ¢ ykazaHuem TpyAOeMKOCTU BCeX BUAOB
y4yeOHoOM paboThbl

O6Lwas TpyA0EMKOCTb ANCUMNnHbI (MOAyNs) coctasnsaeT 5 3aveTHbIX(ble) eamHunL(bl), 180
YyacoB.

Ou4Hasna hopma

PacnpegeneHue no cemectpam
Buabl 3aHaTUN 5 Bcero yacos
cemecTp
O6Lwas TpyaoemMKoCTb 180
AyanTopHbIE 3aHATHSA, B 79 79
T.Y.
nekuunoHHble (1K) 36 36
npakTuyeckme
(cemuHapckme) (M3, C3) 36 36
na6opatopHbie (J1P) 0 0
CamocToaTtenbHasd 79 79
paboTa ctygeHtoB (CPC)
dopma NpomMeKyTOYHOM SK3aMeH 36
aTTectaumm B CEMeECTpe




KypcoBasi paboTta
(kypcosow npoekT) (KP,
KIT)

KP

3aouHas dopma

PacnpegeneHue no cemectpam

Buabl 3aHATUI 6 Bcero yacos
cemecTp

O0was TpyaoeMKOCTb 180
AyOuTOpHbIE 3aHATUS, B 14 14
T.u.
nekuyunoHHble (1K) 4 4
npakTuyeckme 10 10
(cemuHapckue) (M3, C3)
na6bopatopHbie (J1P) 0 0
CamocrosiTenbHas
paboTa ctygeHToB (CPC) 130 130
dopma NpoMeXyTOYHOM SK3aMeH 36
aTTecTaumm B cemecTpe
KypcoBasi paboTta
(kypcoBow npoekT) (KP, KP

Kr)

2. Tpe6oBaHuA K pe3ynbTaTaM OCBOEHUA AUCLUNIIUHBbI

I'Ipou,ecc N3yvyeHna ancunniinHbl HarnpasiieH Ha (*)OpMI/IpOBaHI/Ie cnepyrowmx KOMMETEHUWIA:

NHpekc
CopepxxaHne KkoMmneTeHumn
KOMMNeTeHLMM

CNocobHOCTb NPOEKTMPOBaTbL OPraHM3aLNOHHbIE CTPYKTYPbI, y4acTBOBaTb B
pa3paboTke cTpaTerni ynpasneHms YenoBeyeckuMm pecypcamv opraHnsauuin,

OrlIK-3 NNaHNpPOBaTb M OCYLLECTBNSATbL MEPONPUATUS, pacnpeaensaTtb 1 AenervposaTb
MONMHOMOYMS C yH4ETOM NINYHOWN OTBETCTBEHHOCTY 3a OCYLLeCTBNAeMble
MeponpuaTus
CNOCOGHOCTb NPUHMMATL y4acTue B NPOEKTUPOBaHMN OPraHN3aLMOHHbIX

MK-18 AENCTBUN, yMeHneM 3MEKTUBHO UCMONHATL CrnyXebHble (TpyaoBble)
o06s13aHHOCTH




OrliK-2

CNOCOBHOCTLIO HAXOAUTb OpraHn3aunoHHO-ynpaBlieH4YeCKMe pelleHunsa,
oueHmBaTb pe3ynbTaThbl U NOCNeACTBUA NPUHATOIO ynpaBrieH4eCKoro
peweHnAa n rotoBHOCTb HECTU 3a HUX OTBETCTBEHHOCTb C no3nuun
coumanbHOW 3HAaYNMMOCTU NPUHNMaeEMbIX peLueHvuZ

I'InaHvlpyeMble pes3ynbTaTthbl O6y‘-IeHI/1FI no gncuunnuHe ana nocrnenoBaTtesibHOro AoCTuxXeHunsA

ypOBHEN chOPMNPOBAHHOCTUN KOMNETEHLIMIA

PesynbTaTt 06yyeHus

3HaTb

Moporosblii:

1) CyLHOCTb 1 BUAbI OPraHM3auUMOHHBIX CTPYKTYP; CYLLHOCTb 1 BUAbI
NNaHMpoOBaHUSA B OpraHv3aumm, CyLLHOCTb U 3Ha4YeHne cTpaTernin ynpasneHns un
OpraHuM3aunoHHOro pasBUTUS; CYLLHOCTb U OTNIMYUTENbHbIE 0COBEHHOCTU
KOPPEKTUPOBKM CUCTEMBI yNpasneHus n peopradmsauum. (OlMK-3)

2) CyLHOCTb 1 3HaYeHVe OpraHN3aLMoOHHOro NPOEKTUPOBAHUSA U NNaHUPOBAHWUS,
nx B3anMocCBA3b. Buapbl, 06bekTbl, cchepbl OpraHn3aLMoHHOro NaHMPOBaHUA U
npoektupoBaHus. (MK-18)

3) BoamoxxHble OCHOBaHWS TUMONOMMK 1 Knaccudmkauum yrnpaBrneH4Yecknx
peLleHnn; NOHMMaTb COLManbHY 3HAYMMOCTb 1 NOCNEACTBUSA YNpaBreHYeCcKnX
peLleHnin, B TOM YKcre B NpoLeccax NaHnpoBaHNs U NpoeKkTMpoBaHusa paboThbl
COBpeMeHHbIX opraHusaumi OlK-2

CTangapTHbIN:

1) MpuHUUNBI hOpMUPOBaHNS OPraHU3aLUOHHON CTPYKTYpPbl. DakTopbl,
Bnusowme Ha Boidop OCY. AnemeHTol npoekTupoBaHud B OCY. MHoroobpasue
NpoLIECCOB M METOO0B OpraHn3aLMoHHOro nnaHnposanms ONMK- 3

2) JTanbl opraHn3aUnoHHOro NPOEKTUPOBAHUS, KPUTEPUN OLEHKN
3(pPEeKTUBHOCTN OpraHN3aLMOHHbIX MPOEKTOB, METOAbI paUMoHanbHOro
ncnonb3oBaHMs paboyero BpemMeHn 1 cnocodbl B3aMMOAENCTBUA C APYTMU
WCMNONHUTENSIMM B CUCTEME MNINaHMPOBaHMS 1 NPOEKTMpoBaHms opraHusauum (MK-
18)

3) MpuHUMMbI, MeTodbl NPUHATUA U peanu3auny ynpaBneHYecknx peLleHnin B
NPOEKTHON AEeATENbHOCTM M CTpaTerndyeckomM nnaHmposaHumn. OlK-2

OTanoHHbIN:

1) MeToZonornio NpoeKTMPOBaHMS OpraHU3aLOHHbIX CTPYKTYP, MHOroobpasme
noaxonoB K METOAONOMNMM OPraHM3aLUMoOHHOIO NPOEKTUPOBAHNST CUCTEM
ynpaBneHus; Buabl NaHOB U BUAbI CTpaTerMi opraHusauuin; opraHn3aumoHHo-
3KOHOMUYECKMe ycrnoBusa peanusaumm nnaHa. (Ork-3)

2) MeToauKM OpraHM3aunoHHOro NpoekTupoBaHns. MeToabl NPOEKTUPOBaHUS.
MpuHUMNEI, KPUTEPUN, METOALI OLEHKN 3PEKTUBHOCTM OPraHM3aLNOHHbIX
NpoeKToB 1 nnaHos. NMK-18

3) MeTogonoruo pa3paboTku ynpaBrneH4YeCcKMX peLleHnin, COBpeMEHHbIE MeTOAbI
aHanusa B ynpasneHun OlK- 2




YmeTb

Moporosbli:

1) Onpeaensitb BUA, OpraHM3aunoHHON CTPYKTYpbl, MPOBOAUTL UX
CpaBHUTENbHbIN aHanns, onpeaensaTb CTPYKTYpPY NapameTpoB BHELUHEN U
BHYTPEHHEW cpedbl OpraHnsaLmm, BelsBMAsATL cnabble 3BeHbd U pa3pabaTtbiBaTb
npeanoxeHus no mx ykpennexuto. (OK-3)

2) O6bACHATL B3aMMOCBA3b OPraHM3aLVoOHHOIO NPOEKTUPOBAHNST C NHXEHEPHOM
1 ynpasrieH4yeckon aedatenbHocTbio. CTaBUTb Lenu 1 onpeaendatb 3agayu no
KOHKPETHbIM OpraHM3aunoHHbIM NPOEKTaM; COCTaBMNATb AepeBo-Lenen,
nnaHMpoBaTh U pacnpenensaTb pecypcbl B COOTBETCTBMM C NOCTABMEHHbIMU
uensm n 3agadamm (Mk-18)

3) CobpaTtb MHhopMaLmo No Npobneme, CTPYKTYpUpoBaTb Npobnemy u
HaxoauTb OpraHM3aunoHHbIE ypaBreHYeckue peLleHns, onpeaensTb ero
BO3MOXHble MOCMNeACTBMS

(OIMK-2)

CTangapTHbIN:

1) NpoBOANTL aHanNM3 opraHU3aLUoHHON CTPYKTYPbl, ONpeaensaTb ee Buag u
HeJocTaTku, pacnpefensTtb U generMposaTb MNOMHOMOYMS B OpraHn3aunm ¢
y4yeToM ee Lenen, 3agad 1 nnaHoB; onpeaendTtb COOTBETCTBUE cTpaTeruu
opraHvsauun BHELHUM U BHYTPEHHUM ycnoBuam ee pyHkumoHnposaHus (OlMK-
3);

1) 2)OnpegenaTb nocnegoBaTenbHOCTb NPeobpa3oBaHNn B OpraHM3aLmm;
onpenensitb (hakTopbl OPraHN3aUnMoOHHOrO PasBUTUSA U yCTaHaBnMBaTb NX
B3aMMOCBS3b C OpraHn3auMoHHbIM MaHNMpoBaHMeM 1 npoekTuposaHmnem (MK-18)
3) NpUMEHNTb MeTobl FeHePUPOBaHUS anbTepHaTUB peLLeHns npobnemsl,
NpoBOAUTb OLEHKY BblIBpaHHbIX anbTepHATMB MO YCTAHOBNEHHbLIM KPUTEPUAM
(OIK-2)

OTanoHHbIN:

1) npoBOANTbL OLIEHKY NPOBNeMHOM CUTyaunn, NPOeKTMPOBaTb OPraHN3auMoOHHbIe
CTPYKTYpbI 1 pa3pabatbiBaTb CTpaTernm 1 nraHbl passuTMS opraHusaumm u
oTaenbHbiX ee nogenctem. (Olk-3)

2) NpOrHO3MpoBaThb PUCKK, ONPEAEnAaTb METOAbl UX CHUXEHWS, COCTaBNATb CBOIO
METOAMKY OpraHvM3auMoHHOro npoekTnpoBaHusa. OnpeaensaTb nokasaTenu

9P (PeKTMBHOCTN OpraHM3aLMOHHbIX NpeobpasoBaHNii pasHbIX OpraHM3aumin
(koMMepyeckux, 0BLLEeCTBEHHbIX, MOMUTUYECKMX, FOCYAapPCTBEHHbIX U
MYHULMNANbHbIX ydpexaeHun, opraHoB Bractn) MNK-18

3) aprymeHTUpoBaHO 060CHOBbLIBaTb CBOK TOYKY 3pEHMS MO NpodeCcCroHanbHbIM
BOMNpOcaM, B TOM Yucrie no paspaboTke ynpaBreHYeCcKMX peLleHnin, No OLEHKN nX
nocneacTsni U coumarnbHOW 3HAYMMOCTU, U3MEPSATb OpraHN3aUMOHHbIE
NpOoLIECChI; KPUTUYECKM OLLEeHUBaTb MHAPOPMALMIO, KOHCTPYKTUBHO MPUHUMATh
peLLeHne no Bornpocam NiaHNpoBaHNs , NPOEKTUPOBAHNS U OpraHM3aLnoOHHOro
pasBuUTUS

OriK-2




Bnapetb

Moporosbli:

1) MeTogamn nccnefoBaHns opraHm3saumm, MoXeT onpeaenuTb oakTopbl ee
pasBuUTUS, yyacTBoBaTb B paspaboTke cTpaTerni ynpasneHus YernoBevyeckumm
pecypcamu opraHmsaummn (OrK-3)

2) HaBblkaMW NNaHMPOBaHMS CBOEN TPYLOBOW AeATENbHOCTU, U 9PAEKTUBHOIO
B3anMoadencTBus B konnektuse u komaHge MNK-18

3) Ha XOpoLLEeM TeopeTUYEeCKOM YPOBHE BnageeT MeTogamn paspaboTku
ynpaBneHYecknx peLleHnin npu nnaHMpoBaHMU U NPpoOeKTUpoBaHUM paboThbl
opraHusauuu u ee NogcUcTem; cnocobamm OMarHoCTukM NPoGIEMHON cuTyaumm
OriK-2

CTaHOapTHbIN:

1) meTogamum npoektTupoBaHmsa OCY, npakTU4eCcKMMM HaBbiKaMy pa3paboTku
cTpaTervi u nnaHos paboTbl OpraHn3aumm, HaBblkaMy pacnpegeneHns un
AenernpoBaHus NOMHOMOYUA C yHETOM NIMYHON OTBETCTBEHHOCTU 3a
ocyllectensemMble meponpuatus (OrK-3)

2) HaBblkaMW COCTaBIEHMS OpraHM3aLUMOHHbIX MPOEKTOB C Y4ETOM NepeoBOv
OoTeyecTBEHHOMN U 3apybeXkHON NPaKTUKK, HaBblkamMu CTpaTern4eckoro
nnaHnMpoBaHus, B ToM Yncne metogukon SWOT — aHanmsa NK-18

3) HaBblkamun pa3paboTKy NPOEKTOB M NITAHOB B CUCTEME YMNPaBMEeHUs C y4eTOM C
nepeaoBOV NPaKTUKN U COBPEMEHHOW TEOPUN MEHEMXKMEHTA; XOPOLLO NOHMMAaEeT
nocneacTsns peLleHnin pasnuyHblX TUNOB, MOXET NPOBOAUTb OLEHKY
nocneacteui pewieHms (OlK-2)

OTanoHHbIN:

1) cuctemaTU3NpOBaHHbLIM 3HAHWEM U HaBblKaMW NPOEKTUPOBaHUS
OpraHM3aunoHHbIX CTPYKTYP U pa3paboTku cTpaTerui ynpasneHums
YyenoBevyeckMMU pecypcamm nNpu opraHm3aumnoHHbIX nameHeHmsax (OlMK-3)
2) CUCTEMOW 3HAHWUI N HABbLIKOB MO NMPOEKTUPOBAHMIO OPraHU3aLNOHHBIX
nencteuin [1K-18

3) yBepeHHbIMU HaBblkamMy pa3paboTkM opraHM3auNoOHHO-YNpPaBeHYeCKNX
peLleHnit C y4eTOM C NepenoBomr NPakTUKM U COBPEMEHHON Teopun
MEHe)KMEHTa, MOXET OLEHUTb pe3ynbTaTbl U NOCNEACTBUSA MPUHSATOrO
YyNpPaBNEHYECKOrO PeLLIEHNST; MOXET NPUMEHSITb METOLAONOIMI0 pa3paboTkm
yrnpaBreHYeCKMX peLLEHNIN B MPOEKTHON U nnaHoBon aeatensHocTn ONK-2

3. CopepxaHue QUCLUNNUHDI

3.1. Pasgenbl aucumnnuHbl U BUAbl 3aHATUN

OuyHas popma

Howme Bcero AyAnTopHeie
Mogaynb pasnerrl)a HanmeHoBaHue pasgena 4acoB 3aHATUSA CPC
JIK [M3(C3)|1TP

1 11 OcHOBbI OpraHM3auMoHHOro NIaHNPOBaHNS U 16 | 4 4 8
NPOEKTMPOBAHUSA
MeTogonorus opraHnsauMOHHOro

2 2.1 NPOEKTUPOBAHUS: aTanbl, METOAbI, OLIEHKA 24 6 6 12
9P PEKTUBHOCTN OpraHn3aLNOHHbLIX MPOEKTOB
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MeTogonorus opraHn3aLnMoHHOro
2.2 NPOEKTUPOBAHUS: KOPPEKTUPOBKA U 22 | 6 6 10
peopraHnsauns
23 MeTtogonorus NPOEKTNPOBaHNS 10 | 2 > 6
OpraHu3aunoHHONM CTPYKTYPbI
MeTogonorus opraHn3aumoHHOro
niaHMpoBaHWs: aTanbl, METOAbI, BUAbI 1
3 3.1 cepbl. TexHonornm pa3paboTku nnaHa. 22 | 6 6 10
lMokasaTenu u puckM B opraHn3aLmoHHOM
nnaHMpoBaHWK
MeTogonorus opraHn3aumoHHOro
3.2 14 | 4 4 6
nNaHMpoBaHWsA OTAENbHbIX chep opraHn3aLmu
3.3 busHec-nnaHnpoBaHue 18 | 4 4 10
4 4.1 MporpaMmHoO-LIENeBON NOAXOA K YNPaBEHUIO 18 | 4 4 10
OpraHn3aunoHHbIM pa3BUTUEM
UTtoro 144 | 36 | 36 72
3ao4yHas dhopma
Howme Bcero AyAuTOpHbIe
Mogaynb paauer?a HaunmeHoBaHue pasgena 4ACOB 3aHATHA CPC
JIK|M3(C3)
1 11 OcCHOBbI OpraHM3aLuOHHOro NaHNPOBaHUS U 12 | 2 10
NPOEKTMPOBAHUSA
MeTtogonorus opraHn3aLnoHHOro
2 2.1 NPOEKTUPOBAaHUA: 3Tarbl, METOAbI, OLIeHKa 22 |2 20
3(pPEKTUBHOCTN OpraHN3aLMOHHbLIX MPOEKTOB
MeTogonorus opraHn3aunmoHHOro
2.2 NPOEKTUPOBaHUA: KOPPEKTUPOBKA U 12 2 10
peopraHusauns
23 MeTtogonorus MPOEKTMPOBaHNS 12 > 10
OpraHn3aunoHHON CTPYKTYpbI
MeTtogonorus opraHn3aLnmoHHOro
NnaHMpoBaHWA: aTanbl, METOAbI, BUAbI U
3 3.1 cepsbl. TexHonorum paspaboTku nnaHa. 22 2 20
[MokasaTenu n pMckn B opraHn3aLmoHHOM
nnaHMpoBaHMK
MeTogonorus opraHn3aLnmoHHOro
3.2 22 2 20
niaHMpoBaHWs OTAENbHbLIX chep opraHmsanmm
3.3 BusHec-nnaHnpoBaHue 22 2 20
4 4.1 [MporpamMmHoO-LieneBon Noaxon K ynpaBneHuto 20 20
' OpraHvM3auVoHHBIM Pa3BUTUEM.
UTtoro 144 | 4 10 130




3.2. JleKUMOHHbIe 3aHATUA

OuHasa ¢popma

Moaynb

Homep
pasgena

Co,uepmaHme NEKUMOHHbIX 3aHATUN

1.1

CyLWHOCTb, 3Ha4YeHne, B3aMMOCBA3b, OTNIMYMTESNbHbIE MPU3HAKM
OpraHn3aLMOHHOro NaHNPOBaHKS U NPOEKTUpPoBaHUS. Buapbl, o6bekThl,
cdepbl OpraHn3aLMOHHOro NNaHNPOBaHWS U NPOEKTUPOBAHUS.
B3anmocBs3b opraHn3aLMOHHOrO NPOEKTUPOBAHNS C UHXEHEPHOM 1
yrnpaBneH4Yeckon aesTenbHOCTb0. MeToapbl nccrnegoBaHms opraHusaumm,
COBPEMEHHbLIE METOAbI aHanNM3a, MOHUTOPMHIa (PakTOPOB BHYTPEHHEN U
BHeLUHen cpefbl B npouecce ynpasneHus. akTopbl U NPUHLMUMbI
OpraHM3aLMoOHHOr0 NPOEKTUPOBaHNS U NNaHnpoBaHus. CyLWHOCTb K
hakTopbl OPraHM3aLNOHHOIO Pas3BUTHUS, Ero B3aNMOCBS3b C
OpraHn3aLMoHHbIM NITAHUPOBAHNEM U MPOEKTMPOBaHUeEM. NMokasaTtenu
3(P(PEKTMBHOCTM OpPraHN3aLNOHHbIX NpeobpasoBaHUii pasHbIX
opraHusaumn. Metoabl pauroHansHOro Ucnonb3oBaHns paboyero
BpeMeHn 1 3(ppeKkTMBHOro B3anMogencTBng ¢ ApyrumMmm UCnosHUTENAMM
B CUCTEME MMaHMPOBAHUS 1 NPOEKTUPOBAHUSA OpraHn3aLmm

21

MeToauku 1 nocnenoBaTenbHOCTb OPraHN3aLMOHHOIO NPOEKTUPOBAHMS.
Paspgenbl opraHusaLmoHHoro npoekta. MeTtoabl NPOEeKTUPOBaHUS.
MpuUHUMNBI, KPUTEPUM, METOAbI OLEHKU 3P DEKTUBHOCTH
OpraHM3aLMOHHbIX MPOEKTOB. JKCNepTM3a OpraHM3aLNOHHBLIX MPOEKTOB.

2.2

CyLIHOCTb ¥ OTNIMYUTENbHbIE OCOGEHHOCTU KOPPEKTUPOBKM CUCTEM
ynpaBsreHus n peopranusaunn. Metogpl 1 aTanbl KOPPEKTUPOBKN CUCTEM
ynpasrneHus. opmMbl peopraHusaunm, MeToabl, aTanbl. 3akoHoaaTenbHoe
perynupoBaHusi peopraHnsaumm B PO, mexaHuam n nopsgok ee
ocyLiecTBrneHus. [lokyMeHTaumMoHHoe obecneyeHne opraHM3aunoHHOro
npoekTa.

2.3

MeToaonorusi NpOeKTMPOBaHNSA OpraHM3aunMoHHON CTPYKTYpbI. MpUHUMNbI
hopMMpPOBaHUSA OpraHN3aLMOHHON CTPYKTYpbI. PaKTopkl, BAUSIOLWNE HA
BblGop OCY. OnemeHThl NpoekTnpoBaHust B OCY: pasgeneHve Tpyaa,
AenapTameHTanMsauus; CBA3n Mexay 4acTaMn U KoopanHaums; macltad
ynpaBnaeMoCTH; KONUYECTBO NepapxmyecKkmx ypoBHeW; pacnpeneneHne
npaB 1 OTBETCTBEHHOCTU; LeHTpanusaumsa v geleHTpansaums;
anddepeHUnaums n MHTerpaums.




3.1

MeTogonorns opraHnM3aLMoHHOrO NiaHMPOBaHKA dTanbl, METOAbI, BUAbI
n cchepbl NNaHMPOBaHMS opraHm3aumn. Cuctema nnaHoB M UX MECTO B
ynpaBneHnn opraHusaumnen, opraHn3aumMoHHO-3KOHOMUYECKME YCIOBUS
peanusaumu nnada. OpraHnsaums npowecca nnaHMpoBaHMs Ha
npeanpuaTMn. TexHonornm pa3paboTku nnaHoB. MNMokasaTenu n pucku B
OpraHn3aLMoHHOM MraHMpoBaHMKU. MeToabl MPOrHO3NPOBaAHUS U
CHWXEHWS PUCKOB B NnaHnpoBaHun. Oco6eHHOCTU NNaHMPOBaHNS B
OIOKETHBIX OPraHM3aLnsix U opraHax Bnactu

3.2

MeToponorus nrnaHnpoBaHUA OTAENbHbIX ccbep opraHunsauunn:
nnaHnposaHune I'IpOVI3BO[J,CTBeHHOI7I OEeATENbHOCTN,; KaapoBoe
nnaHnpoBsaHue, (bI/IHaHCOBOe nnaHnpoBaHue, KOHTPOJIITUHI B CUCTEME
nnaHnpoBaHUA. OpFaHI/I38LI,I/IOHHO-3KOHOMI/IL-IeCKI/Ie ycnoBuA peanm3aumnm
nnaHa.

3.3

BuaHec-nnaHnpoBaHMe kak OCHOBA CTpaTErMyeckoro niaHMpoBaHus.
3apaun u cTpykTypa 6usHec-nnaHa. Buabl 1 UICTOUHMKN peanu3auus
6usHec-nnaHa. Cneundmka 6usHec-nnaHa B pasHbIX OTpacnax
9KOHOMMKMN.

4.1

MporpammHo-LeneBon NoAX0A K YpaBfeHUo OpraHn3auuoHHbIM
pa3sutmem. OpraHn3aumoHHbIE N3MEHEHNSA U OpraHM3aLnoHHOe
passuTme. MNpuHUMNbI, METOALI NPUHATUS U peanm3aunn ynpasreH4YeCcKmX
peLLeHniA B NPOEKTHOM AEATENIbHOCTU U CTPATENMYECKOM MiIaHNPOBaHMWM.
YnpasneHue aTuMmun npoueccamu. MNMpruymHel n hopmMel CONPOTUBNEHNS
WHHOBaUMSAM. BapuaHTbl NONUTUKM BHEOPEHUS HOBOBBEAEHWUI B
opraHmsaumun. KoHuenums cunosoro nons. MeTtoabl npeogoneHus
COMpPOTMBIIEHUS U3MEHEHUAM. [POEKTHbIE TEXHOMOMMM B pa3paboTke n
peanusauum nporpamm. [NporpaMmHo-LieneBon NoAxo K ynpaBneHuto
opraHusauMoHHbIM pa3BuTMeM. Lienesas KomnnekcHas nporpamma
(LLKTT): cywHoCTb, CTPYKTYpa, aTanbl pa3paboTkm n peanusaunn. OCHOBbI
cTpaTernyeckoro nnaHuposaHus B 'MY. MeToabl cTpaTernyeckoro
nraHMpoBaHUA U aHanunsa

3aoyHas dhopma

Homep .
Moaynb CopepxaHue NeKUMOHHbIX 3aHATUN

pasgena
CyLHOCTb, 3Ha4YeHMe, B3aUMOCBSA3b, OTNINYUTENBbHbIE NMPU3HAKK
OpraHM3aLMoHHOro nNnaHMpoBaHUS U NPoeKTUpoBaHus. Buapbl, o6bekTh,
cdepbl OpraHM3aLoHHOro NNaHMpoBaHWa U NpoekTupoBaHusa. MeTtoabl
nccnenoBaHna opraHusaumm. ®akTopbl U NPUHLMMABI OpraHU3auuoHHOTO

1 11 NPOEKTMPOBaHUA N NNnaHnpoBaHus. CyLHOCTb 1 hakTopbl

OpraHn3aLMoHHOro pasB1TUA, ero B3auMOCBSA3b C OPraHM3aunoOHHbIM
nnaHMpoBaHMeM 1 NpoekTuposaHnem. Metoasl paLmMoHanbsHOro
ncnonb3oBaHms paboyero BpemeHn 1 a(peKTMBHOrO B3aMMOAENCTBUSA C
APYrMMU NCNONHUTENAMM C CUCTEME MMNAaHNPOBaHMSA U NPOEKTUPOBAHUSA
opraHusaumm




21

MeTogonorusa opraHn3almoHHOro NpoekTupoBaHus. Metoamku u
nocrneaoBaTenbHOCTbL OPraHN3aLMoOHHOro NpoeKTUpoBaHns. Pasgens!
opraHunsaLmMoHHoro npoekTta. Metosl npoekTupoBaHus. MpuHUKUNEGI,
KpuUTepun, MeToabl OLEHKN 3PPEKTUBHOCTU OPraHN3aLMOHHbIX MPOEKTOB.
MeTogonorua npoekTMpoBaHUs opraHN3aLnoHHOM CTPYKTYpbl. PopMbl
peopraHusaumm

3.3. MpakTu4yeckune (ceMmHapckue) 3aHATUSA

OuHas popma

Mogaynb

Homep
pasgena

CopgepxaHue npakTn4ecknx(CemMmHapckmx) 3aHATUN

1.1

CucTtemonorusi kKak Hayka, ee 3Ha4eHue B ynpaBreHnu, opraHnsaumm u
NpoeKkTUpoBaHMn. Baanmocesaab opraHM3aunoHHOro NaHNnpoBaHus,
NPOEKTUPOBAHUSA U Pa3BUTUS. BHELLHSAS 1 BHYTPEHHsIA cpeaa
opraHu3auun. Ee BnusHue Ha npouecchl opraHM3aLnoHHOro
NMaHMPOBaHUsI, MPOEKTUPOBAHNSA U Pa3BUTHUS.

21

OTanbl opraHM3aunoHHOro NPoeKkTMpoBaHud. Beibop n obocHoBaHme
MeToA0B NPoeKkTUpoBaHus. CyLLHOCTb, KpUTEPUN 1 NOKasaTenu

3P (PEeKTMBHOCTM OpraHN3aLNOHHbIX U3MEHEHUI 1N NPOEKTOB.
OnpepeneHne nokasaTenemn appekTMBHOCTU OpraHN3aLNOHHbIX
npeobpasoBaHWii pasHbIX OpraHn3auun

2.2

KoppekTnpoBka u peopraHusauns. PeopraHnsauns B PO n 3a pybexxom.
Mogenwu passuTus opraHusauuin, MeToabl Nx pa3paboTKu.

2.3

MeTogonorust NPOeKTUPOBaHMS OpraHN3aLUMOHHON CTPYKTYpsbl. MpaBuna
aHanmsa OCY. MeToabl U NPUHLMMbI NPOEKTUPOBAHUS OpPraHM3aLMOHHbIX
CTPYKTYP M CUCTEM ynpaBneHusi, cnocobbl pa3paboTku cTpaTeruii
ynpaBneHns YernoBeyYeckMMN pecypcaMm opraHmsauuin npm
NPOEKTUPOBAHNMN 1 OpPraHN3aLMOHHbIX NpeobpasoBaHuii

3.1

MeTtogonorus opraHn3auMoOHHOro niaHnpoBaHUA. Ll,enenonaraHMe KaK
HavasrbHbIN 3Tan nnaHnpoBaHUA. npOFHO3IAPOBaHMe KaK UHCTPYMEHT
CTpaTtern4eckoro nnaHmnpoBaHu4. Buabl NPOrHoO3npoBaHUA. OTanbl n
NPUHUKMNbI NPOrHO3NPOBaHUA. MeToabl NPOrHo3npoBaHUA. Ka4eCTBEHHbIE,
Konn4yecCTBEHHbIE, NMPOCTble N CIOXHbIe. MeToabl n atanbl nnaHnpoBaHUA
. OcobeHHoCTH nnaHMpoBaHUA B OroaKETHBIX opraHnsauunax n opraHax
Bactun

10




3.2

[Npon3BOACTBEHHbIN NaH, OPraHNM3auUMOHHbIN NIiaH, NNaH MapKeTUHra,
doMHaAHCOBbIN NSiaH, OLEHKa PUCKOB N CTpaxoBaHUe.

3.3

BusHec-nnaHmpoBaHue. MeTogmkmn coctaBneHus busHec-nnaHa
opraHusaumn. lNpesenTaums 6usHec — nnana. CogepxaHue paboT 1
cTagun peanusauumn 6rusHec — nnaHa. 3awmTa KypcoBbIX paboT

4.1

MporpamMHo-LEeNneBow Noaxoa K ynpaBneHuio opraHu3auoHHbIM
pa3suTnem. OpraHm3aunoHHOE pasBUTUE: CYLLLHOCTb, 3Tanbl, haKTopbI.
Crtpaternyeckoe nnaHMpoBaHue: 3HadeHne, atanbl 1 metoapl (SWOT-
aHanus, npocunb cpenbl opraHn3aumm u gp.). AHanus LeneBbix
KOMMNMEKCHbIX NPOrpamMm pasBUTUSA OpraHnM3aumin (0TeYECTBEHHbIV 1
3apyb6exHbI onbIT). 3awmuTa KypcoBbiX pabor.

3aouHana dhopma

Moaynb

Homep
pasgena

CopaeprkaHue nNpakTU4ecknx(CEMUHaAPCKNX) 3aHATUI

2.2

KoppekTtunpoBka n peopraHmsauuns. Mogenu passmtnsa opraHnsaummn,
MeToAbl MX pa3paboTku OnpeaeneHne nokasaTenen apdeKTUBHOCTH
OpraHM3aumMoHHbIX NpeobpasoBaHNi pasHbIX opraHm3aumi . Kenic-
3agaHus

23

MeTogonorust NPOeKTUPOBaHMS OpraHN3aLUMOHHON CTPYKTYpbl. MpaBuna
aHanusa OCY. MeTogbl U NPUHLMMBI NPOEKTUPOBAHMS OPraHM3aLMOHHbIX
CTPYKTYP M CUCTEM ynpaBneHusi, cnocobbl pa3paboTku cTpaTeruii
ynpaBneHns YenoBeyYeckMMn pecypcaMmm opraHmsaumin npm
NPOEKTUPOBAHNMN 1 OPraHU3aLMOHHbIX NPeobpasoBaHuii,

3.1

MeToponorusi opraHM3aumoHHOTO NaHNPoBaHWs. ATanbl, MeToAbl, BUAbI
1 chepbl NNaHNpoBaHus opraHusaummn. Cuctema nnaHoB U UX MECTO B
ynpasrneHum opraHunsaumnenn. OpraHnsaums npouecca nnaHMpoBaHus Ha
npeanpuaTuun. LlenenonaraHme kak HavyanbHbIA 3Tan NiaHMpoBaHKS.

3.2

MeTogonorusi NnaHnpoBaHUs OTAENbHbIX Cep opraHnsaumm:
nrnaHMpoBaHNe KOMMEPYECKOM U NPOM3BOACTBEHHON AEATENbHOCTY;
nnaHMpoBaHUE KOHKYPEHTOCMOCOBHOCTH, KaapOBOE NaHNpoBaHue u
nnaH no Tpyay v 3apaboTHOW nnate, NNaHUpoBaHWe 3aTpaT U
cebecToMMocT, hMHaHCOBOE NNaHMPOBaHUE, KOHTPOIIMHF B CUCTEME
NnaHMpOoBaHUW.
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3.3

BuaHec-nnaHnpoBaHne Kak OCHOBA CTpaTernyeckoro nrnaHMpoBaHus.
MeToapbl cTpaTerMyeckoro nrnaHMpoBaHusa 1 aHanusa. 3agaqm u
CTPYKTypa buaHec-nnaHa. Buabl n ICTOMHUKM peanusaums 6usHec-nnaxa.
MpeseHTaumsa 6usHec — nnaHa. CoaepxaHue paboT 1 cTagun

peanusaumm 6usHec — nnaHa.

3.4. labopaTopHble 3aHATUSA

3.5. OpraHusaums camoCcToNATeNbHON paboTbl

Ou4Hasna hopma

Mogaynb Homep | CogepxxaHue matepuana BbIHOCUMOrO Ha Buapbl camocTosiTensbHOM
y pasgena CaMoCTOATENbHOE U3ydeHne paboThbl
CocTtaBrnieHue ornopHoro
1 11 OcHOoBbI OpraHn3aLMoHHOro KOHCMeKTa, BbINONHEHME
' NNaHMpoBaHMS N MPOEKTMPOBaHMS MUCbMEHHBIX Y TBOPYECKNX
paboT
CocTtaBrnieHue ornopHoro
MeTogonorus opraHn3aunoHHOro
, KOHCMeKTa, BbINONHEHME
NPOEKTUPOBaHWS: aTanbl, METOAbI, OLIEHKa -
2 2.1 TBOPYECKNX 3aJaHNN,
a(pheKTUBHOCTN OpraHN3aLMOHHbIX .
NOAroTOBKA NEPBOW rMaBbl
NpOEKTOB o
KypcoBou paboThbl
MeTogonorusa opraHnM3auMOHHOro CocTtaBneHue onopHoro
2 2.2 NMPOEKTUPOBAaHUA: KOPPEKTUPOBKA U KOHCIEeKTa, BbINOJSIHEHNE
peopraHusaums CUTYaLMOHHbIX 3a4au.
MeTogonorusa npoekTMpoBaHus
2 2.3 A PO P lMoaroToBKa K KONMOKBUYMY
OpraHn3aLoHHON CTPYKTYPbI
MeTogonorus opraHu3aunoHHOro
NnaHMpoBaHMA: 3Tanbl, METOAbI, BUObI U CocTtaBneHue onopHoro
3 3.1 chepbl. TexHonormm paspaboTku nnaxHa. KOHCMEKTa, BbINOSIHEHNE
lMokasaTenu u puckn B opraHM3aunoHHOM | TBOpYECKUX 3agaHui
nnaHMpoBaHWM
BbinonHeHne TBOpYECKMX
MeTogonorusa opraH13aLnOHHOro y
3ajaHuin, noaroToska
3 3.2 nnaHMpoBaHUs OTAenNbHbIX cep 9 y
BTOPOW rMaBbl KypCOBOW
opraHusaumm
paboTbl
MoaroTtoBka oOKNaaos,
NoAroToBKa K
3 3.3 BusHec-nnaHnpoBaHue A

TEPMUHOITOTN4ECKOMY
OUKTaHTY
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lNporpammHoO-LeneBon noaxoa K

CocTtaBneHue onopHoro
koHcnekTa. OdopmMmneHne

4 4.1 yrnpaBneH1o OpraHM3aLMoHHbIM KypcoBon paboTbl n
pasBUTMEM NnoaroToBKa K 3aLuumTe.
MoaroToBka K aK3ameHy
3ao4Hasa popma
Buabl
Homep CopepxaHme maTtepuana BbIHOCMMOrO Ha .
Moaynb CaMOCTOATENbHON
pasgena CaMOCTOATENbHOE N3y4eHne
paboTbl
OcCHOBbI OpraHNM3aUVOHHOIO NNMaHNPOBAaHMWS U
npoekTupoBaHus. CyLHOCTb, 3Ha4YeHne, B3aMMOCBSA3b,
CoCTaBrieHne
OpraHM3aLMoHHOro NIaHNPOBAHNS U MPOEKTUPOBAHWSI.
OMOPHOro
Buabl, 06bekThl, cdhepbl OpraHn3aunoHHOro
KOHCMeKTa no
1 11 nraHMpoBaHna 1 NpoekTupoBaHus. Metoabl Teme
) nccrnegoBaHus opraHmsauum, COBpeMeEHHbIE METOAbI ’
. noaroToBka
aHanusa, MOHUTOPMHIra oakTopoB BHYTPEHHEN U KypPCOBOA
BHELLHEN cpeabl B npouecce ynpaeneHus. ®akropbl 1 )6/160Tbl
NPUHLMMNbI OPraHN3aLMOHHOIO NPOEKTUPOBAHUS U P
nraHMpoBaHuA.
coCTaBneHune
OMNOPHOrO
MeTogonorusi opraHn3alMOHHOIO NPOEKTUPOBaHMS: KOHCMeKTa no
2 2.1 aTanbl, MeToAbl, oueHka 3 PEKTMBHOCTH TeMe,
OpraHM3aLuMOHHbIX NPOEKTOB noaroToBka
KypCcoBOW
paboTbl
MeTogonorusi opraHn3auMOHHOIO NPOEKTUPOBAHMS:
COCTaBneHune
KOppeKTMpOoBKa U peopraHmaaumst CyLuHOCTb U ONOpPHOTo
OTNNYMTENbHBbIE 0COBEHHOCTU KOPPEKTUPOBKN CUCTEM KOHCIIEKTA MO
2 29 yrnpaBneHnsi U peopraHusauuun. Metogbl n atansl Teme
) KOPPEKTUPOBKM cUCTEM ynpasneHns. Popmebl HO,ELFC;TOBKa
peopraHMsauumn, MeTodbl, aTanbl. 3akoHogaTenbHoe KypPCOBOIA
perynmpoBaHus peopraHmsaumm B PO, mexaHmam u p);6OTbI
NopsAOOK ee OCYLLECTBIEHUSA ’
cocTaBrieHne
. OMOPHOro
MeTogonorusi NpOeKTUPOBaHUSA OpraHM3aLnoHHOM
KOHCMNeKTa no
2 23 CTPYKTYpbI MNpuHLMNLI hopMUpoBaHNS TeMe
) OpraHM3aLMOoHHON CTPYKTYpbl. aKTOpbI, BAUSAIOLLNE HA ’
noaroToBKa
Bbl6op OCY. OnemeHTbl npoekTnpoBaHus B OCY N
KypcoBoWu
paboTbl
COCTaBneHune
. OMOPHOro
MeTogonorusa opraHnM3aunoHHOro NaHNPOBaHUS:
aTanbl, MeToabl, Buabl 1 cdepbl. TexHonorum KoHCekTa Mo
3 3.1 ! ’ ) Teme,

pa3paboTku nnaHa. MokasaTenu 1 pUcku B
opraH13aLMoOHHOM MNMaHNpPoBaHUK

NOAroTOBKa
KypcoBoWu
paboThl
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MeTopgonorus OopraHmn3auMnoHHOro niaHnpoBaHUA
oTAes1bHbIX ccbep opraHn3auunm rlJ'IaHI/IpOBaHI/Ie

CoCTaBlieHune
OnopHOoro
KOHCMNEKTa no

3 3.2 - ) Teme,
NpOM3BOACTBEHHOW AEATENbHOCTU; KagpoBoe
noaroToBka
nnaHvpoBaHue, MHaHCOBOE NIaHNUpoBaHune N
KypcoBOM
paboTbl
cocTaBneHue
OMNOPHOro
BusHec-nnaHmpoBaHne 3agayn n CTpykTypa busHec- KOHCIIEKTA MO
3 33 nnaHa. Bugbl n nctouHmnkn peanunsaums busHec-nnaHa. Teme
' Cneumnduka 61M3Hec-nnaHa B pasHbiX OTPaACsX ’
NnoAroToBKa
3KOHOMMUKMN. N
KypcoBoWu
paboThl
MporpammMHo-LieneBon NOAXOA K YNPaBrAeHUio
opraHun3aLmoHHbIM pa3suTuemMm OpraHn3aumMoHHbIe
cocTaBneHune
N3MEHEHMS N OpraHn3auMoHHoe pa3suTue. MNMpuHuunel, OMODHOIG
MeToAbl NPUHSITUSA N peanu3aunn ynpaBneHYecKnx P
o 9 KOHCMeKTa no
peLLeHnin B NPOEKTHOM AeATENbHOCTU U Teme
cTpaTernyeckom nnaHMpoBaHUK. YnpasneHne aTumu ’
4 41 NnoaroToBKa K
npoueccamu. MprnymHbl 1 PopMbI CONPOTUBNEHNS 5K3AMEHV U
MHHOBaUMSAM. MNpoeKTHbIE TEXHOOrMN B pa3paboTke u sawmTe y
peanusaumun nporpamm. Lieneeas KomnnekcHas KypCOBOI
nporpamma (LIKI): cywHocTb, CTpyKTYypa, 3Tanbl p}e/lﬁOTbl
paspaboTku 1 peanusaumm. OCHOBbI CTpaTEMMYecKoro
nnaHupoBaHus B FTMY.
4. UHTepaKTUBHbIe (POpMbl 0Opa3oBaTeNbHbIX TEXHONOIMMN
Bug
Homep Konun4yecteo
Mogaynb y4eOHbIX O6pa3oBaTerbHble TEXHONOMNK
pasgena y Yyacos
3aHATUN
nK Jlekuum ¢ ucnonb3oBaHmeM npeseHTauun, paboTa ¢
1 11 I'I3, 3NEKTPOHHbBIMN 0Bpa3oBaTenbHbLIMU pecypcamu, 8
' CPé TexHornornm y4ebHo-uccnegoBaTenbckom
OesaATenbHOCTH
K VHdopmaunoHHble TexHonorum, pabdoTa ¢
> 21 |_|3’ 3NEKTPOHHBIMW 06pa3oBaTENbHLIMU PECYPCAMMU, 10
' CPé TexHornornm y4ebHo-uccnegoBaTenbckom
OesATenbHOCTH
nK Jlekuun ¢ ucnonb3oBaHMeM npeseHTauun, paboTa ¢
> 29 |_|3’ 3NEKTPOHHBIMW 06pa3oBaTENbHLIMU PECYPCAMMU, 10
' CPé TexHornornm y4ebHo-uccnegoBaTenbckom
OesaATenbHOCTH, y4ebHas guckyccuns
nK PaboTta ¢ aneKkTpoHHbIMK 0Opa3oBaTeNbHbLIMM
> 23 |_|3’ pecypcamu, TEXHOMNOrMm y4ebHo- 10
' CPé nccrnegoBaTenbCKon AeaTenbHOCTH, yyebHas
anckyccms, paboTta ¢ CUTyauMOHHBbIMW 3ajadamu
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JIK, MHdopmaumnoHHble TexHonorum, padora ¢
3 3.1 ns, 3NEKTPOHHbIMN 0Bpa3oBaTenbHbIMK pecypcamu, 8
CPC | yyebHas guckyccus, paboTa c kencamm

PaboTta ¢ anekTpoHHbIMK 0bpa3oBaTenbHbIMM

3 39 J|J|§ pecypcamu, TEXHOMNOrMm y4ebHo- 8
' CPé nccnenoBaTenbCKon AesTenbHOCTH, paboTa ¢

Kencamm

Jlekumn ¢ ncnonb3oBaHnemM npeseHTaummn, paborta c
JIK, 3NEKTPOHHBIMK 06pa3oBaTENbHLIMU PECYPCAMM,

3 3.3 M3, TexHonornm ydebHo-nccrneaoBaTebCkon 10
CPC | peaTtenbHOCTU, pelleHne CUTyaLMOHHbIX 3a4ad,
paboTa c kencamm

PaboTta ¢ aneKkTpoHHbIMK 0Opa3oBaTeNbHbLIMM

4 41 Jljlg pecypcamu, TEXHOMNOrmM y4eGHo- 8
. CPé nccrnegoBaTenbCKov AeATeNbHOCTH, y4ebHas

AVCKyCCUsI.

5. ®oHA OLEHOYHbIX CPEeACTB ANA NPOBeAEHNA TEKYLUEro KOHTpons n
NPOMeXYyTOYHOM aTTecTaumMm oby4yaloWmxca no gucumnninHe (moaynio)

doHA oLIEHOYHbIX CPeacTB

6. YyebHO-MeTOANYECKOE U NH(pOPMALMOHHOE obecnevyeHne AUCLUMNINUHDI
6.1. OcHoBHasa nuTepaTypa
6.1.1. MNevyaTHble U3gaHus

1. BapuHoB B.A. OpraHnsaumoHHoe npoekTupoBaHue: ydebHuk. — M.: UHOPA-M, 2010 . -384 c.
2. bouykapeBa W.B.MnaHupoBaHue Ha npegnpusatun (opraHusaumm) : yd4eb. nocobue - Ywura:
3ably, 2016. - 207 c.

3. byxankos M.U. MNnaHnMpoBaHne Ha npegnpuaTun: ydebHuk.-4-e n3g. — M.: UIHOPA-M, 2012.
—411 c.

6.1.2. U3paHua us 3BC

1. CepreeB A.A. BusHec-nnaHupoBaHue: y4ebHWK W npakTukym - 3-e wu3g. - Mocksa:
UzpatensctBOo KOpant, 2017. — 463 c¢. Ccbinka Ha pecypc: https://www.biblio-
online.ru/book/3EEDDFFA-2C28-4D41-94F4-5483EEBC67EB;

2. Xpyukun B.E. .BHyTpudcdmpmeHHoe OtomxeTtnpoBaHme. CeMb NPaKTUYECKUX LLAroB:
MpakTudeckoe nocobue - 2-e nsg. - Mockea: N3gatensctso KOpaint, 2017. — 172 c. Ccbifika Ha
pecypc: https://www.biblio-online.ru/book/8BE6B76F-E55F-480F-A171-AD3CFF641135

6.2. lononHuTenbHaa nutepaTypa
6.2.1. NeyaTHble U3gaHns

1. MunbHep B.3. Teopus opraHusauun: y4ebHuk. — Mocksa: MHOPA-M, 2012. — 848 c.

2. motoe B.B., >Kununa O.C. lNnaHupoBaHne Ha npegnpuatun : MeToA. ykas. - Yurta : Yutly,
2009.-90c.

3. OguHuoBa J1.A. MnaHvpoBaHMe Ha npegnpusatuun: ydebHuk — Mockea: Akagemusi, 2009. —
272 c.

4. CknapeHko B.K. 3koHoMuka npegnpuatus (B cxemax, Tabnuuax, pacdertax). y4ed. nocobue
— Mocksa: UHOPA-M, 2010. — 256 c.
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http://work.zabspu.ru/fos/18/187/%D0%A4%D0%9E%D0%A1 %D0%9F%D0%BB %D0%B8 %D0%BF%D1%80 %D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B9 38 03 04 2017.pdf

5. F'omona A. . busHec-nnaHmpoBaHue : y4eb. nocobue - 4-e nsga., crtep. - Mockea: Akagemus,
2008. - 144 c.

6.2.2. U3paHua us 3B6C

1. KykywkuH C.H. BHyTpudupmeHHOe nnaHupoBaHue: y4ebHUK M MpakTukym. - 3-e u3g. -
Mockea: WspatensctBo HOpant, 2017. — 322 c. Ccbinka Ha pecypc: https://www.biblio-
online.ru/book/E07B446C-E24F-4C9A-9404-841D53C22027

6.3. ba3bl AaHHbIX, VIH(bOpMaLWIOHHO-CHpaBO‘-IHbIe U NONCKOBbIe CUCTEeMbI

https://e.lanbook.com/ OnekTpoHHO-O6MbnnoTeyHasa cuctema «M3gaTenscTeo «J1aHb».
https://www.biblio-online.ru/ dnekTpoHHO-6MbnNnoTevHas cuctema «tOpant»
http://www.studentlibrary.ru/ SnekTpoHHO-OMGnMoTevHasa cuctema «KoHCynbTaHT cTygeHTa»
http://www.trmost.com/ 3nekTpoHHO-O0MbnnoTeyHas cuctema « TPOULIKUIA MOCT»
https://elibrary.ru/ HayyHasa anektpoHHasa 6ubnuoteka eLIBRARY.RU

http://www.edu.ru ®egepanbHbii noptan «Poccuiickoe obpaszoBaHue»

http://law.edu.ru/ ®egepaneHbii npaBosow noptan «KOpuguyeckasa Poccusa»
http://fecsocman.hse.ru/ ®egepanbHbii obpa3zoBaTenbHbIN NopTan « AKOHOMMUKA,
COLMONOrus, MeHeAXXMeHT»

7. NepeyeHb NporpamMHoOro obecneyeHus

MporpammHoe obecneveHne obuwiero HasHadveHusi: OC Microsoft Windows, Microsoft Office,
ABBYY FineReader, ESET NOD32 Smart Security Business Edition, Foxit Reader, AUBC
"Merallpo".

MporpammHoe obecneyeHne cneynanbHoro HasHaveHus: CINC "KoHcynbTaHT MNntoc”

8. MaTepMaﬂbHO-TEXHM‘-IeCKOE obecnevyeHne AUCLMUNIINHbBI

672039, r. Yuta, yn. bapryaunHckas, 49a, ayg. 02-107.

YyebHaa ayautopus And NpoBeAEHMS 3aHSATUN NEKUMOHHOro TWMa, 3aHATMN CEMUHAPCKOro
TMNa, rpynnoBbiX U MHOVBMAYANbHbIX KOHCYMNbTaUWW, TEKYLLEro KOHTPONSA U MPOMEXYTOYHON
aTTecTaumm

Komnnekt cneumanbHon ydebHon mebenu. [ocka ayautopHass mernoBasd. [Jocka MarHUTHO-
MapKepHasi.

Komnnekt mobunbHoro o06OpyaoBaHWs, KOTOpbIA OpraHu3oBaH B Buge MOOWMbHOro
nepeaBWKHOrO MHOrOMYHKLMOHAMBLHOrO KOMMSiekca (yCTaHaBNMBAETCA B ayAUTOPUN MO 3asiBKE
npenogasartens): HOyTOYK, MynbTUMEANNHBLIA NPOEKTOP, 3KPaH 1 ap.

672039, r. Yuta, yn. bapryaunHckas, 49a, ayg. 02-211.

KomnbloTepHbin knacc. YuebHasa ayautopusa Onsi NpOBEAEHUS 3aHATUA CEMUHApPCKOro Tuna,
rpynnoBbIX W MHOMBMAYANbHbLIX KOHCYMbTAUWUNA, TEKYLLEero KOHTPONs M MPOMEXYTOYHOM
atTectaumm, camocToATeNbHOM paboTbl. KomnnekT cneumanbHon ydebHon mebenu. [locka
ayauTopHas menosad. [locka MarHUTHO-MapKepHas.

MK - 24 wr.

9. MeToaun4yeckue peKkomMmeHaaunun no opraHn3aunm ndyv4yeHmnsa agNCUumMnIinHbI

MeTogu4yeckne pekoMeHgauumn no HanmcaHuno KypcoBom paboTbl

KypcoBasi paboTa aBnseTcsi camoCcTosATENbHOM paboTon cTyaeHTa. Ee uenb 3akpenuTb 3HaHUA
no kypcy «llnaHnpoBaHne 1 NPoeKTUpOBaHWE OpraHM3auniny, NPUBUTL HaBbIKK peLleHns paga
yrnpaBneH4yecknx 3agay, B YacTHOCTW, MO  OPraHW3auUOHHOMY MMNAHWPOBAHUIO U
NPOEKTUPOBAHUIO CTPYKTYP YNpaBneHus u Apyrnx SnemMeHToB U nogcucTemM opraHusauuun. B
npouecce paboTbl CTyOEHT [OOIDKEH OCMbICINTL NpobrnemMbl YCTPOWMCTBA COBPEMEHHbIX
opraHu3auun, MeHeKMeHTa, Oonpeaenntb BO3MOXHOCTb  UCMNOSMb30BaHMA  NepenoBOro
3apybexHOro u pOCCUACKOro onblTa B o6brnactu NpPOeKTUPOBaHUSA U MIaHUPOBaHWUSA
NPYMEHUTENBHO K CBOEW oOpraHmsauuu, nposiBUTb CMNOCOBGHOCTb K CUCTEMHOMY aHanuay
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opraHusaLmu.
Bbibop Tembl KypcoBon paboTbl

Tema BbIOMpaeTca CaMOCTOATENBHO UCXOAS M3 Hay4HbIX (MN NPOdECCMOHarnbHbIX) NUHTEPECOB
CTydeHTa M MNOSHOTBI MaTepuana no 00bekTy wuccriegoBaHms CTygoeHT paboTtaetr ¢
MaTepuanamMmm KOHKPETHOW oOpraHusauuMuM, O KOTOPOW Yy Hero wumeeTca [JocTaToyHas
uHpopmaumsa. OcHoBHOoe TpeboBaHME - BO3MOXHOCTb WCCMNEAOBaHWS OpraHv3auun Kak
LLeNIOCTHOWN CUCTEMBI.

CTpykTypa KypcoBou paboTbl

KypcoBas pabota cocTouT U3 BBEAEHUSA, TPeX rMa., 3aKMiOYeHUa U ClMCKa UCMOMb30BaHHbIX
ncTtoyHnkoB. O6bem pabotbl 30-35 cTpaHuy, wpndT Ne 14, NonyTopHbIN WHTepBan, nons
CTpaHuLbl No 2 CM.

BeeneHne (obocHoBaHWe BbIOpaAHHOW TeMbl, KpaTKas XapakTepucTvka Lenewn, 3ajad u
CTPYKTYpbl KypcoBoW paboTbl, onpedeneHne obbekta u npegMeTta UccrefoBaHWs, onmcaHue
NCTOYHMKOBOM Basbl) (2-3 cTp)

maBa 1. TeopeTnyeckne acnekTbl UCCneayemMmomn TemMbl.

PackpbiBaloTCsi  CyLIHOCTb UM OCODEHHOCTM BblIOpaHHOIO npouecca nnaHMpoBaHus (M/munm
NPOEKTUPOBAHNSI) CO CCINIKOM Ha pasHble UCTOYHMKK. OnpeaensieTcsl OCHOBHAsA TEPMUHONOMNNS,
ucnonb3yemas B Kypcosomn pabore.

maBa 2. AHann3 BHELLHEN N BHYTPEHHEN cpenbl BbIOpaHHOM OpraHmsaumm

OTa rnaBa BKIHOYaET CreayoLLyo MHopMaLmio:

- 00Lasa xapakTepucTMka OpraHn3aumMm: MecTo HaxoXaeHue, UCTOpUsST PasBUTUS OpraHM3auun,
OCHOBHOE HarnpasrieHne [OedaTeribHOCTU; XapakTep AesaTenbHocTu; dopma cobCTBEHHOCTY;
OCHOBHbIE BMAbl BbiMyCKaeMOWn NPOAYKLMN NN OKa3biBaeMbIX YCAYT; YNCIIEHHOCTb NepcoHana)
- aHanu3 mHdopmMauun O Lenax OeATenbHOCTW OpraHmsauuu, 3ajadax, nrnaHax, OCHOBHbIX
TEXHONOMNAX, UCMONb3YyEMbIX B OpraHM3auun; HapucoBaTb CXEMY CTPYKTypbl OpraHusaumm u
onpegennTb ee BUA, BbIABUTb HEOOCTATKM N MpeuMyLLecTBa; AaTb OLEHKY nepcoHarny, onucaTb
CUCTEMY MOTMBALUKN, OPraHM3aLMOHHYIO KynbTypy, NpUMeHseMble meTodbl paboThl, BbiIABUTb
npobnembl opraHM3auuu.

- aHanM3 1 OUEeHKa MHgopMaumMM 0 NoTpedbuTensax, KOHKYpeHTax; NocTaBLiMKaX, NapTHepax, o
BMUAHUN 3KOHOMMUKW CTpaHbl M perMoHa Ha opraHusauuio, O 3Ha4YMMOCTU coLunarnbHO-
KyNbTYPHbIX, reorpacnyeckux, MOnMTUYECKUX U Apyrnx dakrtopax, BAUSIOWMX Ha passBuTue
opraHusauuun. Heobxoammo coctaBuTb Npodunb cpedbl OpraHM3aumm unmn swot -aHanua.

Mmasa 3. AHanu3 BbIOpaHHOro npouecca nnaHMpoBaHMs (MPOEKTUPOBaHMSA) U pa3paboTtka
pPEKOMeHAAaLMIN MO ero COBEPLUEHCTBOBAHMIO.

B atonm rmaBe nposoguTCca AeTanbHbIA aHanu3 npegMeTa MUCCnefoBaHUs, BbISBMASAKTCA
npevMmyliectBa W HegocTaTkM,  pa3pabaTtbiBalOTCA  KOHKPETHble NPeanoXeHus  no
COBEPLLEHCTBOBAHMIO MCCIeayeMOoro npoLecca nnaHupoBaHus (U/vnm npoeKkTMpoBaHms)
3akntodeHre (cogoepXut MHGOPMAaUUI0 O MOMYYEHHbIX pe3ynbTaTax, HaBblkax, YMEHMsX,
TPYOHOCTSAX B XOA4e BbINOMIHEHNS KYypcoBON paboThl, a Takke BblBNEHHbIE OCOBEHHOCTM
nnaHnMpoBaHns (NPOEKTMPOBaHUA) obbekTa nccnegosaHus) (2-3 ctp).

Cnncok ncnonb3oBaHHbIX UICTOYHUKOB (He MeHee 10)
MpunoxeHna (MOXHO nomewate Oonblwmve Tabnuubl, Tabnuuy CcBOT-aHanu3a, nnaH
opraHuM3auun u ap. OKYMEHTbI).

Tembl KypcoBor paboThl
1. TnaHupoBaHWe KOMMEpYECKOM U NPOU3BOACTBEHHON [OeATeNnbHOCTM Ha npumepe
KOHKPETHOW opraHusauum (ykasatb HasBaHWe opraHmsaumm)
2 . TlnaHvpoBaHMe KOHKYPEHTOCMOCOOHOCTM OpraHusaumMmM Ha nNpUMepe  KOHKPETHOWN
opraHusauuu (ykasaTb Ha3BaHWe opraHusaumm)
3. KagpoBoe nnaHWpoBaHWe Ha MpuMepe KOHKPETHOW opraHusaumy (ykasaTb HasBaHue
opraHusauum)
4. ®uHaHCOBOE MNMAHWPOBAHME Ha MNpPUMEPE KOHKPETHOW oOpraHuM3auuun (ykasaTb Ha3BaHue
opraHusauun)
5 . KoHTponnuMHr B cucTemMe MnaHMpoBaHUA W cnocobbl ero onTuMu3aumm Ha npuMmepe
KOHKPETHOWN opraHm3auunm (ykasaTb HasBaHWe opraHusaLmn)
6. Cneumndmka GU3HEC-NNTAHNPOBAHNS B KOHKPETHOW OTpacnuM 3KOHOMMUKWU (yKas3aTb Ha3BaHue
oTpacnu) Ha npuMepe KOHKPETHOM opraHu3aumm (ykasaTb Ha3BaHWe opraHu3auun)
7. PaspaboTka npousBOACTBEHHOrO MriaHa Ha npuMmepe KOHKPEeTHOW opraHusauuun (ykasatb
Ha3BaHWe opraHmnsaumm)
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8. PagpaboTka nnaHa mMapKeTuMHra Ha npuMepe KOHKPETHOW opraHusauuun (ykasaTb HasBaHue
opraHusauum)

9. MNnaHnpoBaHWe 1 pacnpeneneHne pecypcoB Ha NpMMepe KOHKPETHOW opraHmn3aumm (ykasaTb
HasBaHWe opraHnsaumm)

10. Ocob6eHHOCTM nraHUpOBaHUA W MPOEKTUPOBAHUS Ha nNpumepe rocygapCTBEHHOMO
yupexaeHus (ykasaTb Ha3BaHWe opraHnsaumm)

11. OCOGEHHOCTM MNNAHUPOBAHUSA U MPOEKTMPOBAHUS Ha MpuMMepe MyHMLMNAnbHOro
yupexaeHusa (ykasaTb Ha3BaHWe opraHusaumm)

12. OcobeHHOCTN MNNaHMpOBaHUA M MPOEKTUPOBAHUA Ha MpUMeEpe opraHoB dyeaeparbHOn
BnacTu (ykasaTb HaUMEeHOBaHWe opraHa BrnacTtm)

13. OCcoGeHHOCTM MMaHMPOBaHUA U MPOEKTUPOBaHUSA Ha MPUMEPE OpPraHoB PervoHanbHON
BnacTu (ykasaTb HauMeHOBaHWe opraHa BriacTtm).

14. OcobeHHOCTM MMNaHMPOBaHUA U NPOEKTUPOBaAHUA Ha MpPUMeEpPe OpraHoB MyHULUMNANbHOW
BnacTu (ykasaTb HaUMEHOBaHWe opraHa BracTm).

15. OcoBeHHOCTM MMnaHMpoBaHMS U MPOEKTMPOBAHMS Ha nNpUMepe OpraHoB MECTHOro
camoynpaBneHusi (ykasaTb HaUMEHOBaHUE OpraHa BracTtm)

16. OCoBEHHOCTM MMaHMPOBaHUSA M MPOEKTMPOBAHUSA Ha NPUMEPE COBMECTHOIO NpeanpuaTus
(ykasaTb HasBaHWe opraHusaLmn)

17. OcobeHHOCTN NNaHNPOBaHNS U NPOEKTUPOBaHUA Ha NpUMepe XornauHra (ykasatb Ha3BaHue
opraHusauum)

18. OcoBeHHOCTM NnaHMpoBaHWUS W MNPOEKTUPOBAHWS Ha MNpMMepe Kopnopauuu (ykasaTtb
Ha3BaHWe opraHnsaumm)

19. OcobeHHOCTM NnaHWpoBaHWS M NpoekTupoBaHuA Ha npumepe DI (ykasaTb Ha3BaHue
opraHusauumn)

20. MpoekTnpoBaHMe HOPMATUBHOW OpPraHM3auUMOHHOW CTPYKTYpPbl Ha MpUMepe KOHKPETHOW
opraHusauuu (ykasaTb HasBaHWe opraHnsaumm)

21. lNMpoekTnpoBaHMe WHMOPMALMOHHOW NOACUCTEMbI Ha NPUMEpPe KOHKPETHOW OpraHu3aLumu
(ykasaTb Ha3BaHWe opraHmMsaLmn)

22. TlpoekTupoBaHne MNpPOU3BOACTBEHHOW MOACUCTEMbI KOHKPETHOM oOpraHu3auuu (ykasaTb
HasBaHWe opraHnsaumm)

Kputepuu oueHkun KypcoBor paboTbl cTyaeHTa npeactasneHsl B POC B npunoxeHuu.

CTygoeHT uMeeT npaBO MOMyYUTb KOHCYMbTaUWMW HAYYHOro pyKOBOAMTENS B TeveHun
noaroTOBKM KypcoBow paboTbl. PaboTa 3awuiiaeTca nocne gonycka Hay4YHOro pykoBoguTens
Ha CEMWHAPCKOM WUSN NIEKLLMOHHOM 3aHATUMN.

PaspaboTtumk/rpynna paspaboTtumnkos: CanoxHukoBa TaTbsiHa MnbuHUYHA, OLEHT

PaccmoTpeHa Ha 3acegaHum Kadeapbl
(npotokon ot 01.09.2018 r. Ne 1)
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