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Mpodunb — NocygapcTBEHHOE N MyHUUMNAnNbHOE yrnpaeneHue (ans Habopa 2018)

dopma 0byyeHnsa oyHas, 3ao4vHas



1. OpraHu3auMoOHHO-MeToANYEeCKUI pa3gen
1.1 Uenb 1 3agauu gucumnnuHbl (moayns)
Llenb nayyeHust aucunnnmHbl;

npuobpeTeHne CTyAeHTaMM 3HaHWI O NPOEKTHON AesATENbHOCTU B COLMaribHO-3KOHOMUYECKOM
cpefde; oBnageHve HaBbikaMy pa3paboTku, opraHm3auuy 1 ynpaBneHusi MpoekTamu, B TOM
yucre B cchepe rocyapCTBEHHOIO U MyHULUMNANBLHOTO YNpaBneHus.

3agaum n3yyvyeHnda ancumniinHbl:

1) Cnocob6cTBOBaTH HOPMUPOBAHMIO Y CTYAEHTOB LUMPOKOro NpeacTaBneHnst 0 TOM, Kakue
ObIBalOT NPOEKTbI, MO KAKMM NPU3HAKam OHW Pasnn4aroTCsa U Kak MU yNpaBnstoT.

2) PackpbITb TEOPETUYECKNE OCHOBbI M 6a30Bble KOHLENUUW YNpaBrieHNst MpoeKTamu.

3) NpoaemMoHCTpMpoBaTh Ha NMPaAKTUYECKNX MPUMEpPaX peLleHne psifa NPakTUYeCcKknX 3agay,
BCTPEYatOLLMXCA MPU yNpaBreHnn NpoeKTamMu.

4) MNo3HaKOMNTb C BO3MOXHbBIMW UCTOYHMKaMM 1 hopmamm oUHAHCUPOBAHUSA NPOEKTOB U
nporpaMm, KpUTEPUSIMUN OLLEHKM.

5) No3HakoMuTb C COBPEMEHHBIM MPOrpaMmMHbIM obecnedyeHeM B obnactu ynpaeneHns
npoeKTamu.

6) CogencreoBaTb caMOCTOATENbHOM paboTe CTyAeHTOB B 0611acTh ynpaBneHusi NpoekTamu,
KOTOpasi N03BONUT MM OTpaboTaTb NPaKTUYECKME HaBbIKM NIAHMPOBAHWS U yrpaBreHns
npoekTamu.

1.2. MecTo aucuunnuHbl (Moayns) B cTpyktype Ol

OucumnnunHa " YnpaBneHve npoektamu" urpaeT porfb TeOPEeTUKO-NPUKNagHOW OCHOBbI AN
pa3paboTkn M ynpaBreHUs NpoekTamu B COLManbHO-3KOHOMMYECKOW cdepe. YnpaBreHue
npoekTamn 4BnsieTca aucuunnuHon BapmatmeHon yactm (61.B.0019). [na kavyecTBEHHOro
OCBOEHVS AUCUUMNMANHBI HEOOXOAMMO 3HaHue BbICLLIEN MaTeMaTuku, Teopuu yrpaBneHus,
TEopUM opraHu3aumm, OCHOB MaTeMaTMyecKoro MoOeNMPOBAHUSA COLMANbHO-3KOHOMUYECKNX
npoLeccoB, MHOPMALMOHHBIX TEXHOSMOMMI B yNpaBreHUn. 3HaHWe AMCLUMIMHBbI SBMSieTCH
OCHOBOV Ans NpodecCMOoHanbHON [eATEeNbHOCTU WM U3YyYeHUs AUCUMNNAMH MarucTpaTtypbl
«PaspaboTtka u peanusaumss nporpamm [MY», «YnpaBneHue pasBuUTMemM TeppuUTOPUNY,
«YnpasrneHue B coumansHom ceper.

1.3. O6Bem aucumnnuHbl (MoaynsA) ¢ ykazaHuem TpyAOEeMKOCTU BCeX BUAOB
y4yeOGHoOM paboTbl

O6waga TpyAoeMKoCTb ANCUMNnHBLI (Moayns) cocTaBnsaeT 3 3aveTHbIX(ble) eguHnu(bl), 108
4Yacos.

Ou4Hasna hopma

PacnpeneneHue no cemectpam

Buabl 3aHaTUIA 8 Bcero yacos
cemecTp

O0was TpyaoeMKOCTb 108
AyOuTopHbIE 3aHATUS, B 36 36
T.u.
nekumoHHble (J1K) 18 18
npakTuyeckme 18 18
(cemuHapckue) (M3, C3)
na6opatopHsbie (J1P) 0 0




CamocTtoarenbHas

paboTta ctygeHtoB (CPC)

36

36

dopma NPoMeXyTOYHOWA
aTTecTtauum B cemecTpe

Ok3ameH

36

KypcoBasi paboTta
(kypcosow npoekT) (KP,
KI)

3aouHas dopma

PacnpegeneHue no cemectpam

artTectauum B cemMmecTpe

Buabl 3aHaTUI 10 Bcero yacos
cemecTp

OOwas TpyaoeMKOCTb 108
AyOuTOpHbIE 3aHATUS, B 10 10
T.u4.
nekuyunoHHsle (1K) 4 4
npakTuyeckme 6 6
(cemuHapckue) (M3, C3)
na6bopatopHbie (J1P) 0 0
CamocTosTenbHas 62 62
paboTa ctygeHToB (CPC)
dopma NpoMeXyTOYHOMN SK3amen 36

KypcoBasi paboTta
(kypcoBow npoekT) (KP,
KIT)

2. Tpe6oBaHuA K pe3ynbTataM OCBOEHUA AUCLUNIIUHbI

I'Ipou,ecc N3yvyeHna ancunniinHbl HarnpassiieH Ha (*)OpMI/IpOBaHI/Ie cnepyrowmx KOMMETEHUWIA:

NHpekc
CogepxaHue KoMneTeHunn
KoMneTeHuun

AK-4 CMOCOBOHOCTb MPOBOANTL OLIEHKY UHBECTULMOHHBIX MPOEKTOB MPU pasfnyHbIX
YCNOBUSAX MHBECTMPOBAHNA N (PMHaHCUPOBaHUS
CMOCOOHOCTb MPUHUMATBL y4YacTue B NPOEKTUPOBAHNM OpraHn3aLMOHHbIX

MK-18 OEVCTBUN, yMEHNEM 3PEKTUBHO UCTIONHSATL CIYyXebHble (TPyaoBLIE)
06a3aHHOCTK




yMeHMe OLIeHNBAaTb COOTHOLLIEHWE NMaHMPyeMoro pesyrbsTtaTa u
MK-22 3aTpayvBaeMbix pecypcoB

MnaHupyemble pesynbTaThl 00y4YeHMs NO AUCUUMNMHE AN1S NOCNeaoBaTeNbHOro AOCTUXEHS
YPOBHEN CHOPMUPOBAHHOCTU KOMMNETEHLNIA

PesynbtaTt 06y4eHus

Moporosbli:

1) BMObI U XapaKTEPUCTUKMN MHHOBALMOHHBIX MPOEKTOB, CTPYKTYPY NPOEKTa 1 ero
BO3MOXHOE OKPY>KEHMWE; NCTOPUYECKME acMeKTbl pa3BuUTUS «YnpasneHus
npoektamun» B Poccum 1 3a pybexom (MK-4)

2) y4aCTHUKOB NPOEKTa, CTPYKTYPY NPOEKTHOM KOMaHAbl U1 METOAbI ee
komnnektoBaHus (MK-18)

3) CyLHOCTb, OCOBEHHOCTM U MPUHLUUMBI LerienonaraHust B NPOEKTHOM
MEeHeKMEHTe, BUAbI PecypcoB, MeToAbl aHann3a akTopoB BHYTPEHHEN U
BHELLHeN cpelbl B NpoLecce ynpaBneHus npoekTamu; atanbl pa3paboTku
coumMarnbHO-9KOHOMNYECKUX NporpamMmm 1 npoekToB B chepe MY (IMK-22)

CraHgapTHbIN:

1) 0CO6EHHOCTU UHBECTULMOHHBIX NMPOEKTOB, POPMbI, UICTOYHMKU U BUAbI NX
duHaHcuposaHus (MK-4).

2) KOMMYHVKaTUBHYIO CUCTEMY MPOEKTa, POSNN U 06A3aHHOCTN Y4aCTHUKOB
MHBECTULMOHHOrO npoekta (MK-18)

3) B1abl pecypcHoro obecneyeHns U MeToabl NNaHNPOBaHUSA B MPOEKTHOM
MeHe)KMeHTe, pofb 06paTHON CBA3W B yNpaBneHU NPOEKTOM , METOAbI
pa3paboTkn U OLEHKU coLMarbHO-9KOHOMUYECKNX NPOEKTOB, nporpamm B MY,
BO3MOXHble pUCKN K pakTopbl pa3sutus. (MK-22)

3HaTb

OTanoHHbIN:

1) MeToabl M KPUTEPUN OLLEHKN MHBECTULMOHHBIX MPOEKTOB NPW PasfmyHbIX
ycnosusix nHaHcMpoBaHusa u pecypcHoro obecneyerus (MK-4)

2) MHoroobpasve MeTofoB yrnpaBneHns y4acTHUKaMu NPoeKTa,
OpraHvM3aunoHHbIEe CTPYKTYPbl U CXEMbl YNPaBeHUsa npoekTaMu,yHKLNK,
npoLecchl ynpaBneHus NpoekTammn, CoBpeMeHHoe nporpaMmmHoe obecneveHue B
obnactu ynpasnexus npoektam (MK-18)

3) nmeet rnybokue 3HaHus B chepe LenenonaraHisa 1 nnaHMpoBaHusl, MeTogax
NX OCYLLECTBIIEHUS B YCIOBMAX NPOEKTHON aeatenbHocTn. (MK-22)

Moporosbiit:

1) NpMBOANTE NPUMEpPBLI UHBECTULMOHHBIX U AP BUAOB NPOEKTOB, onpeaensTb ux
CTPYKTYPY, YH4aCTHUKOB 1 ONUCLIBaTb OKpy>xeHue npoekta (MK-4).

2) oueHMBaTb NOCTAHOBKY Lierien, 3afgad, CpoKoB peanusauun npoekTa ¢ y4eTom
pecypcHoro obecneyenns (MK-22).

3) aHanuanpoBaTb COCTOSIHME coLManbHOWM cpeabl, B KOTOPOW peanuayeTcs
NpoeKT, onpeaendTb hakTopbl €ro pa3BuUTUS, BbiBMASATbL NPOGEMHbIE 30HbI B
cucTemMe ynpasreHus Yyenoseveckumn pecypcamm npoekrta (MK-18).




YmeTb

CTaHpapTHbIN:

1) onpenenaTb 1 oueHMBaTh CNocobbl U MCTOYHMKN (OMHAHCUPOBAHUSA
WHBECTULMOHHBIX NPOEKTOB U COLIManbHO-9KOHOMUYECKUX NPOrpaMmM pasBuTus
(MK-4)

2) paccunTbIBaTb KPUTUYECKUI NYTb BbINOMHEHUSA MPOEKTA, ONPeaensiTb Bpems
€ro BbINOSIHEHUS, TPAMOTHO OCYLLECTBNSATb PYHKLMIO OpraHn3aumm B
ynpasneHun BpeMmeHem npoekta (MK-18)

3) NPOBOANTbL KPUTUYECKUI aHamnmM3 Ha BCEX 3Tanax XXM3HEeHHOro LuKna npoekTa
Mo AOCTMXXEHMIO NMOCTaBIEHHbIX Lienen 1 3atpadnBaemMbix pecypcos ([MK-22)

OTanoHHbIN:

1) ncnonb3oBaTb COBPEMEHHbIE METOAbI U KPUTEPUM OLEEHKN MHBECTULIMOHHBIX
NPOEKTOB Ha npakTnyeckmx sagadax. (MK-4)

2) yunTbiBaTb BNUSHME Pa3nnyHbIX (OakTOPOB M NPOLLECCOB B yrNpaBreHun
NPOEKTOM, B MPOEKTUPOBAHMUN OpraHM3auMOHHbIX 4ENCTBUIA, UCNONb30BaTb
nporpaMMHble NPOAYKTHI AN yNpaBneHnsi NpoeKTamun 1 CBoew
npodeccrnoHanbHon gestensHocTy (MK-18)

3) oueHmBaTb 3PPEKTUBHOCTb MPOEKTA N €€ CUCTEMbI YNPaBIeHNs B
MEHSIOLLNXCH YCINOBUSAX BHELUHEN N BHYTPeHHeN cpeapl ([K-22)

Bnapetb

MoporoB.blii;

1) B paMkax y4eOHbIX AUCKYCCUI, BBICTYNNEHWIN BNageeT TepMUHamMmn n
NOHATUAMMW NPOEKTHOIO omHaHcupoBaHus (MMk-4)

2) BrageeT HaBblkaMu 1 MeTogamu paboThl B konnektuee n komaHge (MK-18)
3) HaBblkamu LenenonaraHns 1 NIaHMPOBaHNST COLMArbHO-9KOHOMNYECKNX
cuctem n npoektoB (MK-22).

CTanpapTHbIN:

1) MHCTpYMEHTaMM CPpaBHUTENLHOIO aHann3a UHBECTULMOHHBLIX NpoekToB ([MK-4),
2) TexHonormsiMmM KoMaHgoobpas3oBaHUs, NEPBUYHBIMU HaBbIKaMW YrpaBrieHns
npoekramu (MK-18)

3) cnocobHocTAMM 060CHOBaTbL Lienu, MeToAbl pacnpegeneHns pecypcos B
npoekTe, HavYanbHbIMWU HaBblkamMun Npy paboTe ¢ NporpaMMHbLIMU NPOAYKTaMU Mo
ynpasrnenuio npoektamu (MK-22)

OTanoHHbIN:

1) yBEPEHHBIMW HaBbIKAMUW OLEHKN MHBECTULMOHHBIX MPOEKTOB C NO3ULUK
CUCTEMHOrO Noaxoaa, BeayLmnx 3akoHOMEPHOCTEN U TEHAEHUMIA pasBUTUSA
coumanbHoM cuctemMbl U BHelwHen cpeapl (MK-4),

2) CMCTEMOW 3HAHN N HaBbLIKOB MO NPOEKTUPOBAHUIO OPraHN3aLNOHHbIX
OENCTBMIN B COLMarnbHO-3KOHOMUYECKMX NpoekTax u nporpammax (MK-18)

3) cOBpeMEHHbIMU METOAAMMN aHaNn3a  MOHUTOPUHra )akTOPOB BHYTPEHHEN U
BHELUHeN cpefbl B Npouecce ynpasrneHns NpoekToOM Ha OCHOBE
aBTOMAaTM3UPOBAHHbLIX CUCTEM, METOAOMNOIMEN CPABHUTENBHOIO U
konuyecTBeHHoro aHanusa (MK-22)

3. CopepxxaHue gUCLMUNIINHDbI

3.1. Pasgens! gucumnnuHbl U BUAbI 3aHATUN
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Ou4Hasna chopma

Home Beero AyaouTopHble
Mogaynb pa3gler?a HanmeHoBaHue pasgena qanB 3aHATUSA CPC
JIK [M3(C3)|11P
1 1.1 OcHoBbI yrpaBneHus npoekTamm 14 4 4 6
PasBuTne Teopun 1 NpakTUKN ynpasneHns
1.2 14 4 4 6
npoektamu B Poccun 1 3a pybexxom
2 21 Mpouecchl B ynpaBneHnn npoekTomM 10 2 2 6
2.2 ®DyHKUUK B yripaBneHUn NpoekToMm 10 2 2 6
3 31 YnpaBneHue yenoseyecknmun pecypcamm B 10 ° > 6
npoekTe
39 CoBpeMeHHble MeToabl YpaBneHus 14 4 4 6
npoekTamm
Wtoro 72 18 18 (0] 36
3aouHana dhopma
Home Bcero AyAuTopHbIe
Mogaynb pasp,errl)a HanmeHoBaHve pasgena 4acoB 3aHATUA CPC
NIK|N3(C3)|11P
1 1.1 OcHOBBbI ypaBneH1s NpoekTamm 12 2 10
Pa3BuTne Teopun n NpakTUK1 ynpaeneHns
1.2 12 12
npoektamu B Poccum 1 3a pybexom
2 2.1 IMpouecchbl B ynpaBneHMm NpoOeKToM 12 2 10
2.2 ®yHKUMN B ynpaBrneHnn npoekTom 12 2 10
3 31 YnpaBneHue 4enoBe4YeCckUMmN pecypcamm B 12 > 10
npoekTe
3.2 MeToabl ynpaBneHnsa npoektamm 12 2 10
Utoro 72 |4 6 0| 62

3.2. JIeKUMOHHbIe 3aHATUA

OuHas popma

Mogaynb

Homep
pasgena

CopepxaHue NeKUMOHHbIX 3aHATUI




1.1

OcHoBbl ynpaBneHusi npoektamu . CyLLHOCTb YrpaBrneHus NpoeKTamu,
BMAbI U XapakKTepPUCTUKM NpoekToB. CTpykTypa npoekTa. OKpyxeHue
npoekta. OCOBEHHOCTN NHBECTULMOHHbBIX MPOEKTOB, (OPMbl, NCTOUYHMKN
n BUAbl UX pmHaHcMpoBaHns. MeToabl U KPUTEPUN OLLEHKN
WHBECTULMOHHBIX NPOEKTOB NMPU pasfnyHbIX YCIOBUSIX PUHAHCUPOBAHNSI.
3KcnepTunsa NpoekTa.

1.2

Pas3BuTne Teopum 1 NpakTUKM ynpasneHus npoekramu B Poccum n 3a
pybexom. MicTtopunyeckme acnekTbl pasBuTUsi ynpaBneHus npoekTamu B
Poccum u 3a pybexom. NepBble MeToabl yNpaBneH s NpoekTamu.
MexayHapoaHble U HaLMOHambHbIE UHCTUTYThI MO YNpPaBeHNIo
npoektamn. 3apybexHas n otedyecTBeHHas MeTogornornsa paspaboTku u
peanusauuu nporpaMM 1 NPOEKTOB B COLManbHO-3KOHOMUYECKOM cdepe.
KoHLieCCnOHHbIE cornalleHuns.
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Mpouecchl B ynpaBneHun npoekToM. dasbl 1 KU3HEHHbIN LIMKIT NpoeKTa.
WHnumauua npoekta. PaspaboTka 1 nnaHnpoBaHne npoekTa.
BbinonHeHne paboT npoekTa. KoHTponb npoekTa. 3aBepLueHne NpoekTa.
MapaHTuiHble 06593aTenbCTBA NO NPOEKTY.

2.2

®YHKUMM B yNpaBeHUn NPOEKTOM: YNpaBreHne 3aMbICIIOM NpoekKTa.
YnpaBneHue npeaMeTHon 06nacTbio. YnpaBneHne ka4ecTBOM NpoekKTa.
YnpaBrneHue BpeMeHeM 1 CTOMMOCTbIo NpoekTa. MpaBoBoe obecneyeHne
npoekTa. YnpasneHne KOMMyH/UKaUUaMu Npu paspaboTke 1 peanusaumm
npoekTa.

3.1

YnpasrneHue yenoBeyecknmmn pecypcamu B NpoekTe. Y4acTHUKM NpoeKTa.
CTpyKTypa NpoeKTHOM KOMaHbl U METOAbI €€ KOMMEKTOBAHMS.
Ynpasnawowun npoektamu. Metoapbl ynpasneHns y4acTHUKamMu NpoekTa:
TPagULUUOHHBLIE N aBTOMATU3MpoBaHHble. OpraHn3aunoHHbIE CTPYKTYPbI U
CXeMbl YrpaBieHUs1 CAOXHbIMU NPOEKTaMN.

3.2

CoBpeMeHHble MeToab! ynpaBneHnsa npoektamym CoBpeMeHHbIe MeToAbI
pa3paboTky yrnpaBneHYeCcknx peLleHnin B NPOEKTHOM MEHeKMEHTE.
MeToabl aHanMsa n MOHUTOpUHra oakTopoB BHYTPEHHEN N BHELLHEN
cpefbl Ha OCHOBE aBTOMAaTMU3UMPOBaHHbIX cuctem. CoBpemMeHHOe
nporpammMmHoe obecneyeHne B obnacTu ynpaeneHnsi NpoekTamu.
OcobeHHOCTM NpoeKTHOro MeHeoxkmeHTa B TMY. [NporpammHo-Lenesoe
ynpasneHne B FMY.

3aouHasa dhopma

Mogaynb

Homep
pasgena

Co,u,epmaHme NEKUMOHHbIX 3aHATUI




CyLLHOCTb ynpaBneHust NpoekTaMu, BUAbl U XapakTePUCTUKM
MHHOBALIMOHHBIX NPoekToB. CTPyKTypa npoekTa. ®asbl U KU3HEHHbIA LMK
npoekTa. OkpyxxeHue npoekta. OCOGEHHOCTU MHBECTULIMOHHBIX NPOEKTOB,
¢hOpMbI, UICTOYHUKUN M BUAbI X (OMHAHCUpPOBaHWS. MeToabl U KputTepum
OLIEHKWN MHBECTULMOHHbIX MPOEKTOB NPU PasfnNYHbIX YCIOBUAX
bMHaHCMpPOBaHUS U pecypcHoro obecneyeHus

CoBpeMeHHble MeTOAbl pa3paboTKu yNpaBnNeHYECKNX PELLEH B
NPOEKTHOM MeHeXMeHTe. MeToabl aHanunsa u MOHUTOPWHra akTopoB
BHYTPEHHEW 1 BHELLHEl cpebl Ha OCHOBE aBTOMAaTU3MPOBaHHbIX CUCTEM.
OcoBGeHHOCTV METOAOIONM NPOEKTOB U NPOrpaMm, peanmayembix
opraHamu TMY. CoBpeMeHHOe nporpaMmMHoe obecrneyeHve B 06nacTm
ynpaBneHns NpoekTamu.

3.3. MpakTnyeckne (ceMMHapcKue) 3aHATUA

Ou4Hasna hopma

Homep

Moayne pasgena

CogepxaHue npakTn4ecknx(CeMmMHapCKmX) 3aHATUN

OcHoBbI ypaBneHus NnpoekTaMn. Xapaktep AesTenbHOCTM No
pa3paboTke 1 peanusaunm NnpoekToB. PakTopbl YyCNELHOro
OCYLLECTBIEHUSA ynpaBneHus npoektamn. Bugbl npoekto. Popmbl
ynpasneHust 1 PUHaAHCUPOBAHUSA NHHOBALIMOHHbIX Y MHBECTULIMOHHbIX
NPOEKTOB. PbIHOYHLIE OTHOLLEHMA 1 3a4a4um npeanpuaTui n opraHos MY
Nno pasBuTUIO NPON3BOACTBA, OTPACIEN 3KOHOMUKN, peopraHm3aLmm
yrnpaBreH4YeCcKnX CTPYKTYp, paspaboTke MapKETUHIOBLIX KOHLEMNLMWIA
ynpasneHusi, NnepenoaroToBku kaapos. [NpaBoBasd 0CHOBa 3KCNepTusbl B
P®. Buabl akcneptns npoektos. OpraHusauumn no NnpoBeaeHuto
3KcnepTm3bl NPoekToB. CUTyaLMOHHbIE 3a4a4M N0 onpeaeneHnto
NCTOYHMKOB, (hOPM PMHAHCUPOBAHUS, KPUTEPUEB OLIEHKMN
WHBECTULMOHHLIX MPOEKTOB.

1.1

PasBuTre Teopumn 1 NpakTukK ynpasneHnsa npoektamu B Poccumn 1 3a
pybexom. YnpaeneHue npoektamu 3a pybexom un B Poccuu:
CpaBHUTENbHbIN aHann3. CUTyauUNoHHbIE 3a4a4M NO NPUMEHEHUIO Ha
NnpakTuke METOAOB CETEBOIO NIIAHMPOBAHNSA U YNpaBreHNs] NPOEKTOM:
awarpamma MaHTTa, MeTo Kputuyeckoro nytu, cuctema PERT un gp.
MexayHapoaHble 1 HauMOHanNbHble MHCTUTYThI MO YrpaBfeHUo
npoekTamu: oknagbl. 3apybGexHbli 1 OTEYECTBEHHbIN OMbIT pa3paboTku
N peanuaauum nporpaMm 1 NPOEKTOB B COLNaribHO-3KOHOMNYECKOM
chepe. PasButne MHHOBaLMOHHOW OEeATENbHOCTU N MHHOBAaLMOHHOM
nonutukmn B PO n 3abarikanbckom Kpae.

1.2
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Mpouecchl B ynpasneHun npoektoMm. MogenvpoBaHue npoLeccos
yrnpaBneHusi NpoekTamMmun Ha NpumMepe KOHKPETHOro npoekTa. XXU3HeHHbIN
LMK NpoekTa.
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q)yHKLI,VIVI B ynpaBJiEHNN NPOEKTOM YHpaBneHMe Ka4yeCTBOM U pUCKaMu
npoeKTa. YHpaBneHme BpeMeHeM N CTOMMOCTbIO NMPOeKTa. CTaH,D,aprI
ynpaslieHna NpoeKkTamMmu. TexHonorus MOHUTOPUHIa NPOEeKTa

3.1

YnpaBneHue yenoBeyeckumm pecypcamu B npoekte O6s3aHHOCTU U
KayecTBa pykoBoAMUTENS NpoekTa. Ponun 1 oTBETCTBEHHOCTW Y4aCTHUKOB
TUNOBOro NpoekTa. TexHonornm koManHgoobpasoBaHus. Metoapl
ynpaBneHns yyacTHukamu npoekTa. Knaccuyeckoe ynpasneHue
MHHOBALMOHHbLIMU NpoekTamu: CUTyaunoHHbIe-3aaa4m no
MOZENMPOBAHNIO CXEM YNPABEHMS CNIOXHBIMU NPOEKTaMMm.

3.2

CoBpeMeHHble MeToabl ynpaBneHusi npoektamu MeTtoabl aHanmaa
(haKTOpOB BHYTPEHHEN U BHELLHEN cpebl B Npouecce ynpasneHns
npoekTamun. MeToapbl OLIEHKN MHBECTULMOHHLIX NpoekToB. OcobeHHOoCTH
MEeTOoA0MN0rMM NPOEKTOB M NpPorpaMMm, peanuayemMblx opraHamu [MY.

3aouHasa dhopma

Mogaynb

Homep
pasgena

CopepxaHme npakTM4eCKUX(CEMUHAPCKNX) 3aHATUIA
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Mpouecchl B ynpasneHnn npoektoM. ViHnumaumsa npoekta. PaspaboTtka n
nnaHnpoBaHue npoekTa. BeinonHeHne pabot npoekTa. KoHTponb
npoekTa. 3aBepLueHne npoekta. [apaHTunHble 06s3aTenbCTBa Mo
npoekty. MogennpoBaHue NpoLLeccoB ynpaBneHns NpoekTamun Ha
npumepe KOHKPEeTHOro npoekTa. XXU3HEeHHbIN LUKN NpoeKTa.
CuTyaumMoHHbIe 3aa4m N0 MPUMEHEHMIO Ha MPakTUKe MeTo0B CeTEeBOro
NnaHMpoBaHWA 1 ynpaBneHns NPoekToM: guarpamma FaHTTa, Metoq
Kputuyeckoro nyTtun, cuctema PERT .

2.2

®yHKUMM B ynpaBneHMU NpoekToM: YrpaBrneHue 3ambICroM NpoekTa.
YnpaBneHue npegmMeTHon ob6nacTblo. YnpaBneHne CToMMOCTbIO U
PUHaHCMpoBaHUeM. YnpaBneHne BpeMeHeM. YnpaBrneHne kayecTBoMm
npoekTa. [paBoBoe obecneyeHne nNpoekTa. YnpasneHue
KOMMYHUKauMamm npu paspaboTtke 1 peanusauun npoekta. YnpasneHue
KayecTBOM U puckamu npoekta. CTaHgapThbl ynpaBneHus npoeKkTaMmu.
Mpobnembl ynpaBneHus npoekTamu




3.1

YyacTHukn npoekTa. CTpyKTypa NPOEKTHOW KOMaHAbl 1 MeToabl ee
koMnnekToBaHus. PopMupoBaHMe NPoeKTHOM KoMaHabl. MeToapl
ynpaBneHns y4acTHUKaMu NpoekTa: TpaauLNOHHbIE U
aBTOMaTM3npoBaHHble. OpraHnM3aunoHHbIE CTPYKTYPbI U CXEMbI
ynpasreHus npoektamu. CUTyaLMoHHbIE 3a4a4m N0 MOAENVMPOBAHUIO
CXeM ynpaBneHus1 CIIOXKHbIMW NPOeKTaMMu.

3.4. NabopaTopHbIe 3aHATUA

3.5. OpraHusaumsa camocToAaTeNnbLHOM paboThbl

OuHas popma

CopepxaHue
Homep |maTepuana BbIHOCMMOIO o
Mogaynb Buabl camocTtositTenbHon paboTbl
pasgenal Ha camocTosiTerbHoe
n3yveHue
COCTaBMneHne ONOPHOro KOHCNekTa no
OcHoBBbI yipaBneHus
1 1.1 OWCKYCCMOHHbIM BONpocamM TeMbl. BeinonHeHne
npoekTamm .
TBOPYECKUX 3aJaHuN.
PasBuTtune teopun n COCTaBIiEHMNE OMOPHOro KOHCMEKTa no
1 12 NPaKkTUKK ynpaBrneHns | ANCKYCCMOHHbBIM BOMPOCaM TEMbI, NOArOTOBKA
' npoektamu B Poccun | goknagos, cocTaBrneHne Tabnuu n cxem no
n 3a pybexom MeTodam CeTeBOro NnaHMpoBaHUA
Mpouecchl B CoCTaBneHne ONOpPHOro KOHcNekTa no
2 2.1 ynpasrieHnn OVCKYCCUOHHBIM BOMPOCaM TEMbI, BbINOTHEHWE
NPOEKTOM Kewnca.
®dyHKUMN B COCTaBIrieHne ONMopHOro KOHcMeKkTa no
2 2.2 ynpasreHun OMCKYCCUOHHbLIM BOMPOCaM TeMbI, NOAroTOBKa
NPOEKTOM [OOKNaaoB, MOArOTOBKA K KOHTPOMbHOW paboTe.
Ynpasreivie noAroToBKa 4OKNAA0B M NOArOTOBKA K
3 3.1 yenoBeyecknmMm
TEPMUHOSIOTMYECKOMY OUKTAHTY.
pecypcamu B NpoekTe
COCTaBneHne ONOPHOro KOHCNekTa no
MeToabl ynpaBneHus
3 3.2 OMCKYCCUOHHBIM BONPOCAaM TeMbl BbIMOSTHEHNE

npoekTamu

Kencos. MogrotoBka K 9K3aMeHy.

3aouHas dopma

Moaynb

Homep
pasgena

Co,qepmaHMe mMaTtepunana BbIHOCMMOIo Ha
CaMOCTOATENIbHOE N3y4eHune

Buabl
CaMOCTOSATENbHOM
paboTbl
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OcHoBbl yripasneHus npoektamu CyLLHOCTb
yrnpaBneHus npoekTamun, BUabl MPOEKTOB.

coCTaBneHune
CtpykTypa npoekta. OKpy>XeHne npoekTa.
1 1.1 OMOPHOro KOHCNeKTa
OcobeHHOCTM MHBECTULIMOHHLIX NPOEKTOB, 06 TeMe
POPMbI, UICTOMHUKN 1 BUAbI X (OMHAHCUPOBaHMS. '
SKcnepTunsa NpoekTa.
PasBuntne Teopumn 1 npakTnkn ynpasreHnst
npoektamu B Poccum 1 3a pybexom
McTopryeckme acnekTbl pasBuUTus ypaBneHus
CocraeneHune
npoektamu B Poccum u 3a pybexom. NepBblie
1 1.2 ) OMOPHOro KOHCMNeKTa
MEeTOAbl YNpaBreHnsi NpoeKkTamun: guarpaMmma Teme
[aHTTa, MeToq KpUTUYECKOro nyTu, cuctema
PERT . MexayHapoaHble 1 HauMoHarnbHble
WHCTUTYThI NO yNpaBeHNIO NPOEKTaMM.
Mpouecchl B ynpasneHun npoektom dasbl
YKU3HEHHbIN LMKN npoekTa. MHuumnaums npoekTa.
CocraBneHue
PaspaboTka 1 nnaHnpoBaHue npoekTa.
2 2.1 OMOPHOrO KOHCMEKTa
BbinonHeHne paboT npoekTa. KoHTponb npoekTa. Teme
3aBepLueHne npoekta. MapaHTUnHbIe
0bs13aTenbCTBaA NO NPOEKTY.
®PyHKUMN B ynpaBreHun NpoeKToM YnpasneHue
3aMbICNIOM NpoeKTa. YnpasneHme npegMeTHON CocTtaBneHue
2 2.2 obnacTblo. YnpaBneHme CTOMMOCTbIO U OMOPHOrO KOHCMNEKTa
PbUHaAHCMpOBaHNEM. YNpaBneHne BpeMeHeM. Teme
YnpaBneHne Ka4yeCcTBOM M puckamu NpoekTa.
YnpaBneHue 4enoBe4YeCckUMN pecypcamm B
npoekTe. Y4YacTHUKkM npoekrta. CTpykTypa
P _ P PykTYP CocrtaBnenwue
NPOEKTHON KOMaHAbl U MeTOoAbl ee
OMOPHOro KOHCMeEKTa
KomnnekToBaHus. MeToabl ynpaBneHus
3 3.1 ) Teme, NoOAroToBKa K
y4aCTHUKaMM NPOEKTa: TPaANLMOHHBIE U
TEPMUHONOIMMYECKOMY
aBTOMaTU3npoBaHHble. OpraHM3aumoHHbIe MKTaHT
CTPYKTYPbI 1 CXEMbI YNPaBMAEHUsI CIIOXKHbIMU y
NnpoeKkTamu.
MeToabl ynpaBneHusa npoekramu CoBpemMeHHoe
nporpammMmHoe obecneyeHne B obnacTtu MogroToBKa K
3 39 ynpasneHusi npoektamu. OcobeHHOCTH 3K3aMeHy.
) NpoekTHoro meHegxmeHta B F'MY. MeToabl Hanuncanue
aHanusa akTopoB BHYTPEHHEN U BHELLHEN pedeparta
cpenbl B NpoLuecce ynpaBrneHns NpoeKTaMu.
4. UHTepaKTUBHbIe (hOpMbl 0Opa3oBaTeNnbHbIX TEXHONOIMMN
Bug
Homep Konun4yecTtBo
Mogaynb y4eOHBbIX O6pa3soBaTenbHble TEXHONOrMK
pasgena y Yyacos
3aHATUN
JIK, Jlekumn ¢ ncnonb3oBaHnem npeseHTaummn, paborta c
1 1.1 ns, 3NEKTPOHHbIMN 06pa3oBaTenbHbIMK pecypcamu, 4
CPC | pelueHne cutyaumMoOHHbIX 3adaq
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Jlekumn ¢ ncnonb3oBaHMeM Npe3eHTaunmn,
JIK, MHdOpPMaLMOHHbIE TEXHOMNOMMK, paboTa ¢

1 1.2 ns, 3NEKTPOHHbIMN 06pa3oBaTenbHbIMK pecypcamu, 4
CPC | yyebHas guckyccus , pelieHme cuTyaunoHHbIX
3agau.
nK MHdopMauunoHHble TexHonornm, pabora ¢
o 21 I'I3’ 3NEKTPOHHBIMMU obpasoBaTenbHbIMU pecypcamu, 4
’ CPé paboTa c kencom no teme «MogenvpoBaHue

NPOLECCOB YNpaBneHus MpoeKkTaMmmy»

JIK, MHdopMaunoHHble TexHonornm, pabora ¢
2 2.2 ns, 3NEKTPOHHBIMN 06pa3oBaTENbHLIMU U HAYYHbIMU 2
CPC | pecypcamu

Jlekuuu ¢ ucnonb3oBaHMEM Npes3eHTaLuiA,

3 31 Jljlg MHPOpPMaLMOHHbIE TexHooruum, pabota ¢ 4
: CPC | @MEKTPOHHbIMM obpasoBaTenbHbIMU pecypcami,

peweHne CUTyalMoHHbIX 3aaau

JIK, MHdopmaunoHHble TexHonorum, padora ¢
3 3.2 ns, 3NEKTPOHHBLIMK 06pa3oBaTENbHLIMU PECYPCAMMU, 4
CPC | kenc-3agauw.

5. ®oHA OLEHOYHbIX CPEeACTB ANA NPOBeAEHNA TEKYLUEro KOHTPOoss n
NPOMEXYTOUYHOM aTTecTauum obyyarowmxcsa no gucuunimHe (moaynio)

DoHA OLIEHOYHbIX CPeacTB

6. YueOHO-MeTOQUYECKOE N MH(bOopMaLMOHHOE obecnevyeHne AMCUUNINHBI
6.1. OcHoBHas nuTepaTypa
6.1.1. MNeyvyaTHbIe U3gaHnA

1. AdoHunH A.M., Llaperopogues HO.H., NeTtpoea C.A. YnpaBneHue npoektamu: y4eb. nocobume
- Mockga : ®opym, 2010. - 180 c.

2. 3apeHkoB B.A. YnpaeneHue npoektamu : y4ed. nocobue - 2-e u3g. - Cankt-leTepbypr :
Na3n-so ACB, 2006. - 312 c.

3. Koeanb T.A. YnpaeneHue npoektamu: y4eb. nocobue - Yuta : 3abl'y, 2015. - 128 c.

6.1.2. U3paHua us 36C

1. Nonsakos H.A., MoTtoBunos O.B., Jlykawos H.B. YnpaBneHne MHHOBaLMOHHLIMW NPOEKTaAMM:
y4yebHUuK u npaktukyM - Mocksa: MspatenbctBo HOpawnT, 2017. — 330 c. Ccbinka Ha pecypc:
https://www.biblio-online.ru/book/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC
2. banawos A.N., PoroBa E.M., TuxoHoBa M.B., TkadyeHko E.A. YnpaBneHwe npoekTamu:
y4yebHMK 1 npaktukym - Mockea: M3gatenscteo HOpant, 2017. — 383 c. Cchbinika Ha pecypc:
https://www.biblio-online.ru/book/3E4A8BB0-AF83-41F8-B6C9-D8BD411AAQ056

6.2. lononHuTenbHaa nuTepaTtypa
6.2.1. MNeyvyaTHble U3gaHus

1. Monoe KO.N., AkoseHko O.B. YnpaeneHue npoektamu: y4eb. nocobne — Mockea: UHOPA-M,
2012. - 280 c.
2. Masyp .. YnpaBneHue npoektamu: y4eb. nocobue. — 8-e nsg. — M.: Omera, 2012. — 959 c.

12


http://work.zabspu.ru/fos/18/187/%D0%A4%D0%9E%D0%A1 %D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5 %D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8 38 03 04 2017.pdf

6.2.2. U3paHua u3 36C

1. ToHyapeHko J1.[N.MHHOBAUMOHHbLIN MEHEMKMEHT: Yy4yebHuk. - 2-e wu3g. - Mockea:
NsgatensctBo HOpant, 2016. — 487 c¢. Ccbinka Ha pecypc: https://www.biblio-
online.ru/book/655D0325-B7F4-45E4-9592-90F193BDD57D

2. ®epgotoBa M.A., HukoHoBa W.A., JlbicoBa H.A.. lpoekTHoe dMHAHCMpOBaHME U aHanua:
yuyeb. nocobue - Mockea: WNagatenbctBo HOpawnt, 2016. — 144 c. Ccbinka Ha pecypc:
https://www.biblio-online.ru/book/FBOEB67B-E485-4F08-BED3-BE76ED54C334

3. 3y6 A.T. YnpaeneHue npoektamu: y4ebHuk n - Mockea: N3gatenescteo HOpawnt, 2017. — 422
¢ .Ccbhinika Ha pecypc: https://www.biblio-online.ru/book/2966A025-2AC5-4E36-BE06-
456F3F9ECE3B

6.3. ba3bl AaHHbIX, MHq)OpMaLIMOHHO-CHpaBO‘-IHbIe U NONCKOBbIe CUCTEeMbI

https://e.lanbook.com/ BnekTpoHHO-OMbnNnoTeyHasa cuctema «M3gaTenscTeo «J1aHb».
https://www.biblio-online.ru/ 3nekTpoHHO-6nbnnotevHasa cuctema «HKOpanT»
http://www.studentlibrary.ru/ SnekTpoHHO-OMGnMoTevHasa cuctema «KoHCynbTaHT CTygeHTa»
http://www.trmost.com/ OnekTpoHHO-6MBNMoTeYHasn cnctema « TPOULIKAIA MOCT»
https://elibrary.ru/ Hay4yHas anektpoHHasa 6ubnuoteka eLIBRARY.RU

http://www.edu.ru ®egepanbHbii noptan «Poccuiickoe obpaszoBaHue»

http://law.edu.ru/ ®egepaneHbii npaBoBow noptan «HOpuguyeckas Poccusa»
http://fecsocman.hse.ru/ ®egepanbHbii 0bpaszoBaTenbHbIN NopTan « AKOHOMMUKA,
COLMONOrus, MeHeAXXMeHT»

7. NepeyeHb NporpamMHoOro obecneyeHus

MporpammHoe obecneveHne obuiero HasHadveHusi: OC Microsoft Windows, Microsoft Office,
ABBYY FineReader, ESET NOD32 Smart Security Business Edition, Foxit Reader, AUBC
"Merallpo".

MporpammHoe obecnevyeHne cneumanbHOro Ha3Ha4YeHus:

8. MaTepMaano-TeXHqucxoe obecnevyeHne AUCLMUNIINHbBI

672039, r. Yuta, yn. bapryaunHckas, gom 49a, ayq. 02-105.

YuyebHaa ayantopusi Ons NpoBeOeHUs 3aHATUA JNEKUMOHHOrO Tuna, 3aHATUA CEMUHAPCKOro
TMNa, rpynnoBbiX U WHAMBUAOYAmNbHbBIX KOHCYMbTAUUNA, TEKYLLEero KOHTPONSA, MPOMEXYTOYHOM
atrectauMm u camocTosTenbHoOn paboTbl CcTygeHToB. KomnnekT cneuuanbHon YyyebHon
mebenu. [locka ayantopHasi Menosas. [locka mapkepHasi.

Komnnekt mobunbHoro o6opyaoBaHMs, KOTOPLIM OpraHn3oBaH B Buae MOOBUNBHOroO
nepeaBuKHOrO MHOrOQYHKLMOHANbLHOrO KOMMSiekca (yCTaHaBNMBaETCA B ayaAMTOpUn MNo 3asiBke
npenogaeartens): HOYTOYK, MyfnbTUMEOUNHBLIA NPOEKTOP, 3KpaH 1 ap.

672039, r. Yuta, yn. bapryaunHckas, 49a, ayg. 02-104.

YyebHaa ayautopust Ons nNpoBeOeHUs 3aHATUA JNEKUMOHHOrO Tuna, 3aHATUA CEMUHAPCKOro
TMna, rpynnoBbiX U WHAMBUAYamNbHbBIX KOHCYMbTALUUNA, TEKYLLEero KOHTPONSA, MPOMEXYTOYHOM
aTTectauMm W camocTosiTenbHoW paboTbl cTygeHToB. KomnnekT cneumansHow y4eBHoum
mebenu. [locka ayantopHast Mmenosas. [locka mapkepHasi.

Komnnekt mobunbHoro o6opyaoBaHMs, KOTOPLIM OpraHn3oBaH B Buae MOBUNBHOMO
nepeasmKHOro MHOroyHKLMOHaNbLHOro KoMMnekca (yCTaHaBNMBaEeTCA B ayAUTOPUN Mo 3asiBke
npenogaesartens): HOYTOYK, MyrnbTUMEOUNHBIA NPOEKTOP, 3KpaH 1 ap.

9. MeToau4yeckue peKkoMeHgaunum no opraHn3aummn nyvyeHnsa gucumniuHbl

MeTogmyeckme pekoMeHZauum Nno opraHmM3aumn CamocToATENbHOM paboThl 00y4arowmxcs no
ancumnnuHe.
CamocToATenbHasa pabota obydalwwmxca nNo  AuUCUMNinHE  YNpaBrieHMe NpoeKkTamu
3akrnovaeTcs:
- B noucke, 0606LleHM MaTepuana 1 HanncaHuM ONMOPHOro KOHCMEKTa Mo U3yvyaemMbiM TemMam
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ancuunnunHel n Bonpocam guckyccuin. Cnncok BonpocoB npueedeH B ®OC B NpunoxeHun K
pabo4en nporpaMmme;

- B BbIMOIHEHMM TBOPYECKUX WHOUBMAYANbHbIX 3a0aHUA W KEWCOB C WUCMOMNb30BaHMEM
NMHPOPMALMOHHBIX TEXHOSOTUI N 3NEKTPOHHBIX 0B6pasoBaTenbHbIX PECYPCOB (3a4aHUs 1 KEChl
npuseaeHsl B POC B MNpunoxeHun);

- NOAroToBKe K [Joknagam, KOHTPONbHOM paboTe, TEPMUHONMOMMYECKOMY AOWUKTaHTY,
NPOMEXYTOYHOM aTTecTauun B doopme ak3ameHa (Bonpochl n 3agaHus npueegeHsl B OCe B
NPUNOXEHUN);

- Aana obyuvalLlmxcsa 3a04HON PopMbl 0B6yHEHMS CaMOCTOATENBHO BbINOMHAETCA pedbepaT
(Tembl npeacTaeneHbl B POC B NpUoXeHnUn).

CTyOeHT npy camMoCTOSTENbHOM NOArOTOBKE MOXET MOMYyYUTb KOHCYNbTauMio npenogasartens,
cornacoBaTb C HUM KOHKPETHbIA BUA, NPOEKTa NP BbINOMHEHUN KENCOB WU MHOMBUOYANbHbIX
TBOPYECKUX 3aJaHUN.

PaspaboTumk/rpynna paspaboTymnkoB: CanoxHukoBa TatbsiHa MnbMHMYHA, OOLEHT

PaccmoTpeHa Ha 3acegaHum Kadeapbl
(npotokon ot 01.09.2018 r. Ne 1)
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