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MuHucTepcTBa 0OpasoBaHus n Hayku Poccunckon ®egepaumm ot
« » 20 r. Ne

Mpodhmnb — CoumanbHO-KyNbTYpHBIN cepBuc (ans Habopa 2018)

dopma 0byyeHns ovHas, 3ao4Has



1. OpraHu3auMoOHHO-MeToANYEeCKUI pa3gen
1.1 Uenb 1 3agauu gucumnnuHbl (moayns)
Llenb nayyeHust aucunnnmHbl;

dopMupoBaHMe onbiTa peLleHunst yrpaBneHYecknx 3agad, HanpaBreHHbIX Ha NoBbILIEHNE
KayecTBa coLmanbHO-KyNbTYPHOro cepBuca.

3apaym nsyyeHus aMCUMNnHbI

1. N3yyeHne Hay4HO-TeopeTUYECKNX OCHOB YrpaBrieHns aheKTUBHOCTBIO U Ka4eCTBOM.
2. NayyeHne BnnaHust notTpebuTensa Ha npeacraBreHne o 3pekTUBHOCTU N KayecTBe.
3. dopmumpoBaHme obLiero npeacrasneHnsi o ToTanbHOM ynpaBneHnn Ka4ecTBOM 1
cTaHgapTmMsaunn.

1.2. MecTo gucumnnuHbl (Mmogyns) B cTpykrype Ol

OucuunnuHa "OcHoBbl ynpaBneHns 3(@EKTUBHOCTBIO M KayecTBOM" B MraHe MOAroTOBKM
6akanaspos no HanpasneHnto 43.03.01 "Cepsuc" (CouunanbHO-KyNbTYPHBIN CEPBUC) SABNAETCA
KypcoMm no BbIGOpy M oTHOCUTCA K Brnoky aucumnnunH no Belbopy ctygeHTa (6.1.B.[0B.10.1).
OaHHaa gucuunnuHa HeceT nponeaeBTUYEKYI0 (DYHKUUIO, OTHOCUTENBHO TakUX KypCoB, Kak
"YnpaeneHune kayectBoM ycnyr", "OpraHnsaums QyHKUMOHMPOBAHMS U Pa3BUTUS NPEanpUATUS
cepsuca ", "CtaHgapTtusauus un ceptudukauuns B cepsuce” u ap.

1.3. O6bem aucumnnuHbl (MoaynsA) ¢ ykazaHuem TpyAOeMKOCTU BCeX BUAOB
y4yeOHoM paboThbl

O6Lwas TpyaoeMKOCTb AncumninHbl (Moayns) coctaensaeT 2 3a4eTHbIX(ble) eanHnu(bl), 72
4Yacos.

Ou4Hasna hopma

Pacn peneneHne no cemMmecTpam

Buabl 3aHaTUN 4 Bcero yacos
cemecTp

O6Lwas TpyaoemMKoCTb 72
AyanTopHbIe 3aHATHSA, B 36 36
T.u.
nekuunoHHble (1K) 18 18
npakTnyeckme 18 18
(cemuHapckme) (M3, C3)
nabopaTtopHble (11P) 0 0
CamocTosiTtenbHas 36 36
paboTta ctygeHtoB (CPC)
dopma NpomMeKyTOYHOM 3auer 0

artTectauum B cemMmecTpe

KypcoBasi paboTta
(kypcoBow npoekT) (KP,
KI)

3aoyHas dopma



PacnpefgeneHue no cemectpam

Buabl 3aHATUI 6 Bcero yacos
cemecTp

OO0was TpyaoeMKoCTb 72
AyOuTOpHLIE 3aHATUS, B 10 10
T.u.
nekumoHHsble (J1K) 4 4
npakTnyeckme 6 6
(cemuHapckue) (M3, C3)
na6opatopHbie (J1P) 0 0
CamocrosiTenbHas 62 62
paboTa ctygeHToB (CPC)
dopma NpoMeXyTOYHOMN 3auer 0

arTectauum B cemMmecTpe

KypcoBasi pabota
(kypcoBow npoekT) (KP,
KIT)

2. TpeboBaHuA K pe3ynbTataM OCBOEHUA AUCLUNIIUHbI

Mpouecc n3yyYeHnss AUCLMNIMHBI HanpaBneH Ha hOpMUPOBaHME CrieayoLLMX KOMNETEHLUNIA:

NHpekc
CopeprkaHne komneTeHUuMn
KoMneTeHUumn
MK-10 rOTOBHOCTbLIO K NPOBEAEHUIO 3KCNEPTU3bI U (UNTN) OUArHOCTMKN OOBHEKTOB
cepBuCa;
MK-12 rOTOBHOCTbIO K OCYLLIECTBINEHNIO KOHTPOJS KadecTBa NpoLecca cepBuca,
napamMeTpoB TEXHOJTOMMYECKUX NMPOLIECCOB, UCMOMb3YEMbIX PECYPCOB .

MNMnaHupyemble pesynbTaThl 06y4eHUs No AUCUMNAMHE NS nocneoBaTenbHOro JOCTUXKEHUS
YpPOBHEN CHOPMUPOBAHHOCTN KOMMETEHLNI

PesynbTaTt 06yyeHus

MoporoBblii:

HeKoTopble MeToAbl MPOBEAEHNS OLIEHKWN KayecTBa yCnyr v (Mnun) aAuarHoCTUKn
06BEKTOB cepBuca, HO AoNYyCKaTb OLLUNOKMU;

HOPMaTUBHbIE OCHOBbI KOHTPOMNA KayecTBa NnpoLecca cepsuca, NnapaMeTpoB
TEXHONMOrMYECKNX NPOLIECCOB, UCMOSb3YEeMbIX PECYPCOB;




3HaTb

CTaHpapTHbIN:

MeTOAbl NPOBEAEHUSI OLEHKM KadecTBa yCcnyr v (Mnn) AMarHoCTUKM OGbEeKTOB
cepBuca;

CTaHZapTHbIe NpoLeaypbl U MeToAbl KOHTPONSA KaYecTBa npoLiecca cepBuca,
napameTpoB TEXHOOMMYECKMNX NPOLLECCOB, UCMONb3YEMbIX PECYPCOB;

OTanoHHbIN:

MeToAbl 0TOOpa 1 opraHM3aumm npouecca NPpoBeAeHNS OLLEHKM KayecTBa yCnyr un
(Mnun) gnarHocTnkn o6 bLEKTOB CEPBUCA;

MEeTOAMKY MOAroTOBKU, OCYLLECTBIEHWNS U CTaHAapTbl Npoueaypbl KOHTPOIA
KayecTBa npolecca cepsuca, napameTpoB TEXHOMOMMYECKMX NPOLECCOB,
NCnosnb3yeMblX pecypcoB

YmeTb

Moporosbli:

NPUMEHSATb HEKOTOPbIE METOAbI NPOBEAEHMS! OLIEHKU Ka4yecTBa yCcnyr u (1nu)
[AMarHoCTVKM OGBEKTOB CepBuca, HO OOMNyCKaTb OLINGKY;

Ha 6a30BOM ypOBHE NPOEKTMPOBaTb NpoLieaypy KOHTPOIs Ka4yecTBa npouecca
cepBuca, NapamMeTpoB TEXHOMOMMYECKNX NPOLIECCOB, UCMONb3YEMbIX PECYPCOB;

CraHaapTHbIN:

NPUMEHATb MeToAbl NPOBEAEHMUS OLIEHKM KayecTBa YCnyr 1 (Mnv) AnarHoCTUKn
00BbEKTOB CeEpBUICA;

OCYLLECTBNSATb KOHTPOSb Ka4ecTBa npoLecca cepsuca, napameTpoB
TEXHOJOMMYECKMNX NPOLIECCOB, UCMONb3YEMbIX PECYPCOB;

OTanoHHbIN:

NPUMEHATb MeToAbl 0TOOPpa 1 opraHn3aummn npouecca NPOBeAEHUS OLEHKM
KayecTBa ycnyr u (Mnv) AMarHoOCTUKM 06 bEeKTOB CepBuCa;

OCYLLeCTBNATb KOHTPOSb Ka4yecTBa npouecca cepsuca, napameTpos
TEXHONOrMYECKNX NPOLIECCOB, UCMOSb3yEMbIX PECYPCOB;

Bnapetb

Moporosbint:

cnocobamu NPUMEHEHUST HEKOTOPLIX METOA0B NMPOBEAEHMS OLIEHKN KayecTBa
ycnyr n (Mnn) aMarHoCTUKM 00bEKTOB CepBuca, HO AOMNYyCKaTb OLLUMOKM;

Ha 6a30BOM ypoBHE METOA4AaMU NPOEKTUPOBAHUS NPOLIEAYpbl KOHTPOSSA KadecTBa
npoLiecca cepBuca, NapamMeTpPoB TEXHOMOMMYECKMX NPOLIECCOB, UCMOMb3YEMbIX
pecypcos;

CTanpapTHbIN:

cnoco6amu 1 HaBblkaMy NMPUMEHEHNSA METOA0B NPOBEAEHNS OLIEHKN KayecTBa
ycnyr u (Mnu) AMarHoCTUMKM 06 bEeKTOB CepBuCa;

npueMamm OCyLLLEeCTBIEHNSA KOHTPONSA KayecTBa npoLecca cepsuca, napameTpos
TEXHOMNOrMYeCKMX NPOoLIeCCOB, UCMOSb3yEMbIX PECYPCOB;




OTarnoHHbIN:

OMbITOM NPUMEHEHUsI METOAOB 0TOOPa U opraHM3aLmMm npoLiecca NpoBeaeHns
OLIeHKM KayecTBa ycnyr 1 (Mnu) AMarHocTukM oG bEeKTOB CepBUCa;
Ha BbICOKOM YPOBHE TEXHOMOMMSIMU OCYLLECTBNEHUS] KOHTPOIS KayecTsa
npouecca cepsuca, napameTpoB TEXHOSOMMYECKMX MPOLECCOB, UCMNOMNb3yeMbIX
pecypcos.

3. CopepxxaHue gUCLMUNIINHDbI

3.1. Pasgens! gucumnnuHbl U BUAbI 3aHATUNA

OuHas ¢opma

Home Beero AyOouTopHble
Moaynb pa3gler?a HanmeHoBaHue pasgena \-lacch 3aHATUSA CPC
JIK |M3(C3)|NP
O PEKTMBHOCTL AEATENBHOCTN OpraHn3aLni.
1 1 TexHonorny noBbIweHns 3PPEKTUBHOCTH 24 | 6 6 12
OedaTernbHOCTU opraHnsaLumu.
2 2 [eTepMnHaHTbLI NOTpebutenbckoro Bbibopa: 16 | 4 4 8
NpyKnagHble acnexThbl
3 3 Bceobuee ynpasneHue kadectsom (TQM). 16 | 4 4 8
4 4 CraHgoapTusaums Kak cpefcTBo MOBbILEHNS 16 | 4 4 8
3P (PEKTMBHOCTU 1 Ka4ecTBa.
Utoro 72 (18| 18 | 0| 36
3ao4Hasa popma
Hom Beer AyanTopHble
Mogaynb pagneerrl)a HaumeHoBaHue pasgena qgceog 3aHdaTMA  |CPC
JIK|M3(C3)|NP
OpheKkTMBHOCTL AeATENbHOCTU OpraHu3aunm.
1 1 TexHonoruu nosbiweHns 3PPEKTUBHOCTH 19 (1 2 16
OEeATeNbHOCTY OpraHn3aLmu.
> > [eTepmuHaHTbl noTpebuTtensckoro Bbibopa: 19 |1 > 16
npyknagHble acnekThbl
3 3 Bceobuiee ynpasneHue kadectsom (TQM). 17 | 1 1 15
4 4 CraHpgapTusaums Kak cpefcTBO MOBbILEHNS 17 |1 1 15
adpPEKTUBHOCTM N KavecTea.
UTtoro 72 | 4 6 0| 62

3.2. JleKUMOHHbIe 3aHATUA




Ou4Hasna chopma

Homep

Moayne pasgena

Co,u,epmaHme NEKUMOHHbIX 3aHATUN

OcHOBHbIE NOHATUA yNpaBneHns apPeKTMBHOCTM OpraHu3auuen:
a(pheKkTUBHOCTb, NPOU3BOANTENBHOCTb, KOHKYPEHTOCNOCOBHOCTb,
KayecTBO, yrnpasneHue u ap. MNpuumHel HeaHEKTUBHOCTH OpraHn3aumm.
1 1 BHyTpeHHAA 1 BHELWHAA adhPeKTUBHOCTL opraHusaunn. Kputepun
adhdhekTUBHOCTU opraHm3aunn. Knrodesble nokasatenm adhdekTUBHOCTH
(KN3). TexHonormu nosblweHNs apeKTUBHOCTU AeATEeNbHOCTH
opraHmsaummn. KoHuenunsa adodektneHoro npegnpuatms M. Opykepa, [Lx.
KonnuHsa. lNokasaTtenu ahekTUBHOCTUN NpeanpUsaTuS.

OnpegeneHve TepMUHOB «NoTpebuTensb» 1 «nosegeHne notpebutenemny.
MoTtpebutenn u poiHOK. lNMoBeaeHne noTpedbuTenen kak hakTop BAUAHUS
Ha 9 HEKTUBHOCTb OpraHn3auun u ycTtaHoBreHMe CTaHaapToB KadecTBa.
2 2 B BNusiHME NpoCTpaHCTBEHHOW CTPYKTYpPbl Ha BbIOOP noTpebuTens.
MHCTpYMEHTbI MPOrHO3MpoBaHWs NOTPEBUTENBCKOro NOBEAEHUS U
Kputepumn nx adpdekTnsHocTn. Bosgencrane BHyTpurpemMmeHHom
nepapxmm Ha NpoLecc NPOrHO3MPOBaHMSA NOTPEOUTENBCKOIO NOBEAEHNS.

Bceobuiee ynpaenexue kavectsoMm. ISO. Ctangaptel UCO. Ctpateruns u
cucTemMa MeHeKMeHTa KadecTBa. [NapameTpbl kKayecTBa. YcTaHOBMEHMEe
3 3 CTOMMOCTM KayecTBa, yny4lleHne KayecTsa 1 NoBblLLIeHne

3 PEKTUBHOCTU YCIyrn. YCTaHOBMNEHWE CTaH4apToOB YCnyr u
OOKYMEHTMPOBaHNE CUCTEMbI KayecTBa.

CywHocTb npoueccoB ctaHgapTusauun. MNMprHUMnbl cTaHaapTU3aunn.
®yHkunn ctaHgaptusaumm. OCHOBHbIE 3a4a4M CTaHO4APTU3aLMU.

4 4 MexaHnunam gencreun ctaHgapTtusaumn. Knaccndukaumsi o6 bekToB
cTaHgapTmsaumun. Cucrtema ctaHgapTusaumm Poccnn. PoHa 3akoHOB,
Nnoa3aKOHHbLIX aKTOB, HOPMaTUBHbLIX JOKYMEHTOB MO CTaHOapTU3auuu.

3aoyHas dopma

Homep

Moayne pasgena

Co,u,ep>|<aHv1e NEKUMOHHbIX 3aHATUI

OcCHOBHbIE NOHATUA yNpaBneHns apPeKTMBHOCTM OpraHu3auuen;

1 1 MprnynHblI He3HEKTUBHOCTM OpraHmM3aL M. BHYTPEHHSA U BHELLIHASA
ahPeKTUBHOCTb opraHunsaumn. Kputepmmn acbekTMBHOCTU OpraHn3auun.
KntoueBble nokadatenu apdektnsHoctn (KMa).

2 2 MoBeneHne notpebutenen kak pakTop BNMSHNUS Ha 3 PEKTUBHOCTL
opraHu3aumm 1 yCTaHOBMNEHNe CTaHOapToOB KayecTBa.




3 3 Bceobuwee ynpaenenue kavectsom. ISO. Ctangaptel MCO.
CywHocTb npoueccoB ctaHgapTusauun. MNMprHUMnbI cTaHaapTU3aunmn.
®yHkunm ctaHgaptusaumm. OCHOBHbIE 3a4a4M CTaHOAPTU3aL MU,

4 4 MexaHunam gencreun ctaHgapTtusaumn. Knaccndukaumsi o6bekToB

cTaHgapTusaumm. Cuctema ctaHgaptusauum Poccun. ®oHA 3aKoHOB,
NOA3aKOHHbIX aKTOB, HOPMATUBHbIX JOKYMEHTOB MO CTaHAapTMU3aLUN.

3.3. MpakTnyeckne (ceMnHapcKme) 3aHATUA

Ou4Hasna hopma

Moaynb

Homep
pasgena

CogaepxaHue npakTn4ecknx(CeMmHapCKmx) 3aHATUN

dakTopbl 3PPEKTUBHOCTU AEATENBHOCTU NPEANPUATUSA (BHELLHSS U
BHYTPEHHAS cpefa). AHanu3 BHeELWHe cpeabl NpeanpuaTus
(nonuTuyeckas, npaBoBag, coumanbHasi, TexHonornyeckas). AHanma
HENoCpPeACTBEHHOIO OKPYXeHMs (MOKyNaTenu, KOHKYPEHTbI, PbIHOK
pabouyen cunbl). AHanNM3 BHyTPEHHEN cpeabl NpeanpusaTus (kagposas,
opraHusaLMoHHas, NPOM3BOACTBEHHAdA, MapkeTUHrosasi, hnHaHCoOBas,
KopnopaTuBHasi nogcmcTeMsbl). OTanbl NpoLecca aHanuaa ynpasneHns
3(hbeKTMBHOCTBLIO (Lleny opraHunsaLmu, rpynnbl pecypcoB, BUabI
npeobpas3oBaHuii, BUObI MPOAYKLMUN, OXXnaaemMble pe3ynbTaTbl, KPUTEPUM
n3mepuTenbHon pesynbTaTnBHoCcTH). OnpeaenexHune Lenen nporpamm
nosbiweHns acpdekTmBHoCcTU. OCHOBHbIE CTaaMK NporpamMmbl
noBbILEeHNA 3PEKTUBHOCTMU.

WccneposaHue B3rnagos M. Opykepa Ha adhdeKTUBHOCTb yrpaBreHus

KoHuenuus co3gaHms BblIcCOkoaddekTMBHOM koMmnaHum . KonnuHaa:
pyKkoBOAUTENW, NEPCOHar, OLeHKa CUTyauuK, CYLLHOCTb «KOHLeNuun
exay, TpU Kpyra, BO3MOXHOCTW KOMMaHWW, NOHUMaHNe AeaTenbHOCTH,
yBfieyeHHocCTb.. KopnopaTtmBHas KynbTypa Bennknx komnaHui.
TexHonormm B AeATENbHOCTM BEIMKUX KOMNaHUA. OheKkT «MaxoBuka» u
«MOPOYHOrO Kpyray.

CoOTHOLLEHWNE MPUHLMMNOB yNpaBrieHns Ka4ecTBOM U YAOBNETBOPEHHOCTH
noTpebutens. CTpaTermyeckas opveHTaums Ha notpebutens. dakTopbl
BIUSIHUS CTENEHWN Y0BNETBOPEHHOCTM NOTPeBUTens Ha KauecTBo YCNyr.

XapaKTepuCTUKN kKayecTBa NPOAYKTOB C TOYKM 3pEHMsI NoTpebuTenei.
OcHoBHble NokasaTenu Ka4ecTBa yCryr, C TOMKM 3peHusi noTpebuTtens.
dakTopbl, BNUSOLIME HA MHEHWE NoTpebuTens o LeHHOCTN ToBapa WUnm
ycnyru. MNnaHnpoBaHve kayecTBa NpoaykTa, npeanaraemoro
notpebutento. ObecneyeHne COOTBETCTBUSI KayecTBa NPOAYKLMM
TpeboBaHuAM noTpedutens.




PasBuTtue Teopun ynpaenenuns kadyectsom: B. Ctioapt, 3. OamuHr, k.
IxypaH, A. PenreHbaym, ®. Kpocou, I". Tarytu, K. Vicukaea.
BeHumapkeTuHr. TexHonormua 6epexnneoro NponM3BOACTBa.

OnpepeneHve B3avMOCBSI3N TEPMUHOB U SIBIIEHUIA B MEHEKMEHTE
kayecTBa, aHanu3 Ux B3aMmornoaYnHeHusi: TpeboBaHne, xapakTepucTuka,
XapaKTepucTuka kayecTsa, MeHePKMEHT KayecTBa, ynpasreHune
kayecTBOM, obecrneyeHmne kayecTBa, CUCTEMa MEHEPKMEHTA KayecTBa,
nonmTMka B 06nactu kayecTea, BO3MOXHOCTH, YNyylleHNe KayecTsa,
YOOBNETBOPEHHOCTL NOTPEGUTENENA.

Ortpacnesble ctaHgaptel — ECKL, ECTA, ECTIIM. TexHnyeckue ycnosus
(TY). Cncrema mexgyHapoaHbIX CTaH4apTOB.

CtpykTtypa komnnekca ctaHgaptos MICO 9000, 9001, 9004 — «Cuctemsl
MeHepKMeHTa kadecTBa. OCHOBHbIE NOSIOXKEHWSI U CroBapb.

3ao4Hasa popma

Homep

MOD,YJ'I 5 pasgena

CopepxaHune npakTnyeckmnx(CeMMHapCKmX) 3aHATUN

dakTopbl 3PEKTUBHOCTM AEATENBHOCTM NPEANPUATUSA (BHELLHSAS U
BHYTPEHHSAS cpefa). AHanu3 BHELUHeW cpeabl NpeanpuaTus
(monuTuyeckasd, npaBoBag, coumanbHasi, TexHonornyeckasi). AHanm3
HEMOCPeACTBEHHOIO OKPYXeHMs (MOKyNaTenu, KOHKYPEHTbI, PbIHOK
pabouei cunbl). AHaNn3 BHyTPEHHEN cpeabl Npeanpuatus (Kagposas,
opraHusaLMoHHasi, NPoM3BOACTBEHHAdA, MapkeTUHrosasi, hnHaHCcoBag,
KopnopaTuBHasi nogcucTeMbl). OTanbl NpoLecca aHanuaa yrnpasneHns
3h(peKTMBHOCTLIO (Llenun opraHmnsaunm, rpynnbl pecypcos, BUabI
npeobpasoBaHuin, BUAbI MPOAYKLMU, OXnaaeMble pesynbTaThbl, KpUTepum
nsmepuTenbHon pesynbTatuBHocTh). OnpegeneHve uenen nporpamm
noBbiweHns acpdekTmBHoCTU. OCHOBHbIE CTaAMM NPOrpamMmbl
noBbILeHNA 3EKTUBHOCTMU.

PasBuTtue Teopun ynpaeneHus kavyectsom: B. Ctioapt, 3. OamuHr, k.
IxypaH, A. ®enreHbaym, ®. Kpocou, I". Tarytu, K. Vicukaea.
BeHumapkeTuHr. TexHonornsa 6epexnmBoro NPoOn3BOACTBA.

Ortpacnesble ctaHgaptel — ECKL, ECTA, ECTINM. TexHnyeckue ycnosus
(TY). Cnucrema mexgyHapogHbIX CTaHAApPTOB.

3.4. NabopaTopHble 3aHATUSA




3.5. OpraHusaums camoCToATEeNIbHOW PaboThbI

Ou4Hasna hopma

Mogaynb

Homep
pasgena

Cop,ep>|<aHv|e MaTepunana BbIHOCMMOro Ha
caMoCTodATeSIbHOE U3y4eHne

Buabi

CaMOCTOSATENbHOM

paboTbl

OKOHOMUKa ynpaBneHus 3EKTUBHOCTLIO.
MHdopMaunoHHbIe OCHOBbI YrpaBreHus

3 pekTMBHOCTLI0 BU3Heca. CouunarbHble acnekThbl
ynpaeneHust 3EKTUBHOCTLIO OpraHn3aumm.

O PeKTMBHOCTL OpraHmM3aumm B roCTUHUYHO-
pecTopaHHOM U TypucTnyeckom busHece.

CocTtaBneHue
KOHCMNekKTa.

YnpaBsneHue adpekTUBHOCTLIO B TpakTaTe CyHb Li3bl
MIcKyCCTBO BOMHbI. 2. YNpaBneHue No UHCTPYKUMSIM.
YnpasneHue no uensm.

CocTtaBneHue
KOHcMekTa.

Performance management. O6ocHoBaHune
akTyanbHocTu. Performance management (PM)
cerogHs. Ponb cMCTEMBI OLIEHKN OEATENBHOCTU B
cucteme PM. OcHoBHble npenmyLlectea. Cuctem
OLeHKM AesaTenbHOCTM OCHOBaHHOW Ha, Tak
Ha3blBaEMOW «CMeLLaHHOM Mogenu» (uenu +
KomneTeHuun). Cneundonka OLEHKM Mo LLensim.
MHCTPYMEHTbI NOCTaHOBKM HaMNPSKEeHHbIX Lienem 1
rapaHTua 06 bLEKTUBHOM OLEHKM pe3yrnbTaToB:
Construction Result, meTo novcka uenen,
cooTteeTcTBylOLWMX KpuTepmuam SMART. TepmuH
performance. Cuctema Performance management.

CocTtaBneHue
KOHCMNeKTa.

[narHocTuka TeKyLLEero COCTOSIHUA opraHM3aLumm.
MeTtogonorua Aguseca Ans NOBbILEHUS
3h(peKTMBHOCTM NpeanpuUATUA. JKOHOMMKA
ynpaeneHus acppekTmBHOCTLI0. HGOpMaLMOHHbIE
OCHOBbI yrpaerneHusa acbekTUBHOCTbIO BusHeca.
CouuanbHble acnekTbl yrnpaeneHms 3eKTUBHOCTLIO
opraHmsaumn. 3PPEeKTUBHOCTb OpraHn3auumn B
rOCTUHWYHO-PECTOPAHHOM U TYPUCTUYECKOM BU3Hece.

CocTtaBneHue
KOHCMNeKTa.

YnpaBneHue XM3HEHHbIM LUKIOM OpraHn3auumn.
>KenaHua notpebutens, noBegeHne notpebutens ero
ponu. BeiGop, NOMCK HOBLIX NOTpebuTenen yepes
NoBbILLEHNE KavyecTBa N ahPEKTUBHOCTU
MEHeKMEHTA.

CocTtaBneHue
KOHCNeKTa

MoTtuBauns paboTHMKOB B NOBbLILLEHNN
3(p(peKTMBHOCTM NPOU3BOACTBA U UX y4acTue B
pacnpegeneHuy AONONHUTENbHbBIX 4OX0A0B. Teopun
MOTMBaUuK TpyaoBon aestensHoctn A. Macnoy,
Teopusa K. Anbaepdepa, Teopms npuobpeTeHHbIX
notpebHocTen . MakknenaHga, AByxdaKkTopHas
Teopus Nepubepra. MNMpoueccyanbHblie Teopun
MOTMBaLMKN: Teopusa oxunganusa B. Bpyma, Teopus
cnpaseanueoctn C. Adamca, Teopus NOCTaHOBKM
uernen, Teopusa NaTMCUNaATUBHOIO yrpasreHus.

CocTtaBneHue
KOHcnekTa




YpOBHU pelleHns ynpasneHyeckux 3agady. OCHOBHbIE

CoctaeneHue
3 3 dYHKLMM cucTeM ynpasneHus. KOHTponb KavyecTBa KOHCTIEKTa
npegocTaBnseMbIX YChyr.
FOCT P 54659-2011 OueHka cooTBeTcTBUSA. [MpaBmna
npoBeaeHnst LOOPOBOMNBHOM cepTUdUKALLMN YCIyT
(paboT). ObnacTtb NpumeHeHna OBLLMe NONOXEHUS
CocTtaB cxem cepTudukauumn OnucaHme cxem
4 4 ceptudpmkauun. ObLme npuHUMNbI Boibopa cxem CoctaBneHue
ceptndmkaummn. FOCT 31814-2012 OueHka KOHCMeKTa
cooTBeTCTBUA. ObLme npaBuna otbopa obpasuos ans
NcnbITaHU NPOAYKLUUKN NpY NOATBEPXKOEHUN
cooTBeTCcTBUAM. CUCTEMbI 00s13aTENBHON
cepTudmkaumn.
3ao4Hasa popma
Buabl
Homep CopepxaHue maTepuana BbIHOCMMOIO Ha .
Mogaynb CaMOCTOATENbHOM
pasgena CaMOCTOSTENBHOE U3y4eHue
paboTbl
OkoHOMUKa ynpaBneHnsi 3EKTUBHOCTLIO.
WHopMaLUnoHHbIe OCHOBBI YrpaBrieHus
ahpekTMBHOCTLI0 BU3Heca. CouunarnbHble acnekThbl CoctaeneHune
ynpaBneHnsi 3appekTMBHOCTbLIO OpraHn3aunmn. KOHCMeKTa
O heKTMBHOCTL OpraHmM3aumm B roCTUHUYHO-
pPECTOPaHHOM U TYpPUCTUYECKOM BU3Hece.
YnpasneHue agekTMBHOCTLIO B TpakTate CyHb Li3bl
P fbd) P yHe Ll CoctaeneHue
VIcKyCcCTBO BOMHbI. 2. YNpaBreHne No MHCTPYKUMSIM.
KOHCMekKTa

YnpaBneHue no uensm.

Performance management. O6ocHoBaHne
akTyanbHocTu. Performance management (PM)
cerogHs. Ponb cMcTeMbl OLEHKU OeATENbHOCTU B
cucteme PM. OcHoBHble npeumyLiecTsa. Cuctem
OLEHKM OeATeNbHOCTM OCHOBaHHOW Ha, Tak
Ha3bIBaEMOW «CMeLLaHHOW mogenu» (uenu +
KomneTeHuun). Cneundonka OLEHKM Mo Lensim.
MHCTPYMEHTbI MOCTaHOBKM HaMPSKEHHbIX Lienen 1
rapaHTusa OObLEKTMBHOM OLEHKM pe3yrnbTaToB:
Construction Result, meTog noncka uenen,
cooTteeTcTBYOWMX KpuTepmuam SMART. TepmuH
performance. Cuctema Performance management.

[unarHocTuka TekyLero COCTOSHNSA opraHmM3aLmu.
MeTogonorua Agmseca Ans NoBblLLEeHUS
3(pPEeKTMBHOCTM NpeanpuUATUA. IKOHOMMKA
ynpasneHns ageKkTUBHOCTbIO. MIHpopMaLNOHHbIE
OCHOBBbI yrpaBneHns aeKTUBHOCTLIO BrusHeca.
CoumanbHble acnekTbl yrnipaBneHms aodekTUBHOCTbIO
opranusaumm. 3ddeKTUBHOCTb OpraHn3aumm B
FOCTUHUYHO-PECTOPAHHOM U TypUCTUYECKOM BusHece.
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YnpaBneHme Xn3HeHHbIM LUKITOM OpraHmsauuu.
>KenaHuna notpebutens, noBegeHne notpebutens ero
ponu. Beibop, nonck HoBbIX NOTpebutenen yepes
NnoBblILLEHNE KavyecTBa U 3PPEKTUBHOCTHU
MEHEIKMEHTA.

CocTtaBneHue
KoHcnekTa

MoTtuBauns paboTHUKOB B NOBbLILLEHNN
a(pdpeKkTMBHOCTM NPON3BOACTBA U UX yHacTme B
pacnpegeneHMn OONOMHUTENbHbIX 4OX0A0B. Teopun
MOTUMBaUuu Tpyaosoun aestensHocTn A. Macnoy,
Teopus K. Anbaepdepa, Teopus NprodpeTeHHbIX
notpebHocTen [. Makknenanga, AsyxdgakropHas
Teopus Nepubepra. MNpoueccyanbHblie Teopun
MOTMBaUuK: Teopusa oxunaaHusa B. Bpyma, Teopus
cnpasegnmeocTtu C. Agamca, Teopus NOCTaHOBKMN
uenen, Teopusa NaTMCUNATMBHOIO ynpaBreHus.

CocTtaBneHue
KOHCNeKTa

CocTtaBneHue
KOHcnekTa

YpoBHU pelueHus ynpasneHdyeckmx 3agad. OCHOBHbIe
yHKUMM cucTeM ynpaeneHusi. KoHTpornb kavecTBa
NPeaoCTaBNSEeMbIX YCIyT.

CocTtaBneHue
KoHCnekTa

Kenc

FOCT P 54659-2011 OueHka cootBeTcTBUSA. [pasuna
npoBeaeHnst 4o6poBObHON cepTudmKaumm ycnyr
(paboTt). ObnacTtb NpumeHeHnsa OBLLME NONOXEHUS
Coctae cxem cepTudukauumn OnucaHme cxem
ceptudurkaummn. ObLime NprHUMNLI Bbidopa cxem
ceptndmkaumm. FOCT 31814-2012 OueHka
cooTtBeTcTBUA. OOLMe npaBuna oTbopa ob6pasuos 455
NCnbITaHU NPOAYKLUUKN NPU NOATBEPXKOEHUN
cooTBeTCcTBMAM. CUcTEMbI 00s3aTENBHON
cepTudmKaumn.

CocTaBneHue
KOHCNeKTa

CtpykTypa Komnnekca craHgaptos MCO 9000, 9001,
9004 — «Cuctembl MeHegkmeHTa kadectBa. OCHOBHbIE
MOSIOXKEHMS 1 CroBapb.

CocTtaBneHue
KOHCNeKTa

4. UHTepaKTUBHbIe (hOopMbl 0Opa3oBaTeNnbHbIX TEXHONOIMMN

Moaynb

Homep
pasgena

Bug
y4eOHbIX
3aHATUN

O6pa3oBaTerbHble TEXHOOMMNK

4yacoB

Jlekuus,

CeMUnHap | TeXHOosnorunA.

Jlekuusa ¢ ncnonb3oBaHNEM NMpe3eHTauumn, Kenc-

Jlekuuns,
cemMuHap

Jlekuusi ¢ cnonb3oBaHNEM Npe3eHTauui,
AVCKYCCUS.

nekums ,
ceMuHap

Jlekums ¢ ucrnonb3oBaHNeM npeseHTauui,
AVCKYCCUS.
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Jlekuus, | Nekums ¢ ucnonb3oBaHneM Npes3eHTaummn,
CeMUHap. | AMCKyccus.

5. ®DoHA OLIEHOYHBbIX CPEACTB AN NPOBeAEHUS TEeKyLLero KOHTpPona u
NPOMEXYTOYHOM aTTecTauum odbyyaroLwmxcs no gucumninHe (moaynto)

PoHA OLIEHOYHbIX CPeacTB

6. YueOHO-MeTOQUYECKOE N MH(DOpPMaALMOHHOE obecnevyeHne AUCUUNINHLI
6.1. OcHoBHas nuTepaTypa
6.1.1. MeyvyaTHbIe U3gaHuA

1. YnpaBneHue kadyectBoM: y4eb. nocobme. B 2 . T. 1 / Magbiwes Cepren Anekceesnd [u
ap.]. - 2-e u3g., nepepab. n gon. - Ctapbin Ockon : THT, 2011. - 424 c.
2. YnpaeneHue kadyectBoM: yyeb. nocobue. B 2 1. T. 2 / Mnmagbiwes Ceprent Anekceesud [u
ap.]. - 2-e usg., nepepab. n gon. - Ctapein Ockon : THT, 2011. - 484 c.

6.1.2. UspaHuns us 36C

1. CraposepoBa, K.O. MeHempkMeHT. OpdekTUBHOCTb ynpaBneHunsa : yyebHoe nocobue ans
akagemMmunyeckoro bakanaepuaTta [OnekTpoHHbIn pecypc]/ K. O. CtaposepoBa. — 2-€ 13a., ucnp.
m pgon. — M. : WspgatenbctBo Hpant, 2017. — 209 c. hitps://www.biblio-
online.ru/book/12D63D33-9B5F-448F-ACB8-5C3C9C4AB29B

2. Mepgsepesa, T.A.OCHOBbI TEOPUM YNPaBEHUS : Y4EOHUK N NPaKTUKYM A5 akageMUyecKoro
Oakanaspuata / T. A. Measegesa. — M. : WUspgatenbctBo HOpawnt, 2017. — 191 c.
https://www.biblio-online.ru/book/E314A567-8206-4684-BC3E-3D3CD8DB3010

6.2. [lononHuTenbHasa nutepartypa
6.2.1. NeyvyaTHble U3gaHus

1. Kpyrnoe, M.I. MHHOBAUWOHHLIN MNPOEKT: ynpaBfeHne KayeCcTBOM U 3PEKTUBHOCTBIO /
Kpyrnos Muxann NeHHagbesud. - Mocksa : Jeno, 2009. - 336 c.
2. YnpaeneHue kayectBoM : yyeb. nocobue / Masyp VBaH VeaHosuy, Lanvpo Banepun
OmuTtpuesuu. - 5-e nsg., crep. - Mocksa : Omera-J1, 2008. - 399c.

6.2.2. U3paHua us 3B6C

1. YnpaeneHue kadectBoM. [lpakTukym : y4yebHOe nocobve Ana akagemMudecKkoro
OakanaBpuaTta [QnekcTpoHHbIn pecypc] / E. A. Nopbaweko [u ap.] ; nog pea. E. A. Nopbawko. —
2-e wu3g., ucnp. — M. : WspatenbctBo Kpant, 2017. — 323 c. https://www.biblio-

online.ru/book/D530DC90-B066-4FDE-8759-EB1C61C5569F

2. NHopMauMOHHbIE CUCTEMbI YMpaBreHUss MPOM3BOACTBEHHOM KOMMaHMEN : YYEOHUK W
npakTUKym Ans akagemudeckoro 6akanaspuata / nmog peg. H. H. JlbiukuHon. — M.
Uzpatenbcteo Opant, 2017. — 241 c. https://www.biblio-online.ru/book/2ED4C19D-9A38-
4F35-AFAB-2457F6A2B808

6.3. ba3bl AaHHbIX, MHq)OpMaLIMOHHO-CHpaBO‘-IHbIe U NONCKOBbIe CUCTEeMbI

OBbC «YHuBepcuTeTckas bubnunoteka oHnanH» www.biblioclub.ru.
OBC «JlaHb» www.e.lanbook.ru

OBC «HOparit» www.biblio-online.ru

OBC «KoHcynbTaHT cTyaeHTa» www.studentlibrary.ru

OBC «Tpouukun mocT» www.trmost.ru
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http://work.zabspu.ru/fos/22/227/227_%D0%A1%D0%9A%D0%A1_%D0%9E%D1%81%D0%BD_%D1%83%D0%BF%D1%80_%D1%8D%D1%84166.PDF

7. NepeyeHb NporpamMHoOro obecneyeHus

MporpammHoe obecneveHne obuwiero HasHadveHusi: OC Microsoft Windows, Microsoft Office,
ABBYY FineReader, ESET NOD32 Smart Security Business Edition, Foxit Reader, AUBC
"Merallpo".

MporpammHoe obecneyeHne cneunanbHOro Ha3HaYeHUs:

8. MaTepMaano-TeXHqucxoe obecnevyeHne AUCLMUNIINHBI

672000, r. Yuta, yn. babywknHa, 129, aya. 14-107. Komnnekt cneumansHon yyebHon mebenn.
[ocka mapkepHasa. MynbTnmeguninHoe o0opyaoBaHWE: MNEPEHOCHON HOYTOYK, MepeHOCHOWM
NpoeKTop, NepeHOoCHOM 3kpaH. Habopbl y4ebHO-HarnmsgHbIX nocobui, obecnevymsarolme
TeMaTu4eckme UnncTpaunm (NEPEHOCHbLIE).

672000, r. Yuta, yn. babywknHa, 129, aya. 14-315. Komnnekt cneumansHon yyebHon mebenn.
Oocka ayautopHaa MenoBasi. MynsTumeamiHoe obopyaoBaHue: MNEepPeHOCHOW HOYTOYK,
NepeHOCHON NMPOEKTOpP, NepeHOCHON akpaH. KomnnekT cneuunansHon ydebHon mebenu. MK — 6
wT. (B T.4. npenogasaTtenbckuin). Habopbl yyebHO-HarnsgHbIx nocobun, obecneumsatolume
TemMaTtudeckme unmntctpauum (nepeHocHole). JocTtyn k cetn IHTepHeT 1 obecneveHne goctyna
B 3NIEKTPOHHYI0 MHPOPMaLMOHHO-06pa3oBaTenbHy0 cpeay opraHusaLmu.

672000, r. YuTta, yn. babyuikmHa, 129, aya. 14-102. lNepeHocHoW HOYTOYK — 2 LIT., NePEHOCHON
npoekTop - 2 Wt., MK- 1 wT., npuHtep Canon— 1wrt., nnotrep Roland-1 wT. Y4ebHo-HarnsagHble

nocobusi, obecneumBarome TemaTudeckue unnocTpaumn. Hdoctyn Kk cetu WHTepHeT w
obecnevyeHne JocTyna B OMEKTPOHHYK  MHMOPMaUMOHHO-O6pasoBaTenbHylD  cpeay
opraHusaLmu.

9. MeToaun4yeckue peKkomMmeHaaunn no opraHn3aunm ndyv4yeHmnsa guCumMniinHbI

MeToau4deckne pekoMeHgauumn onsi CaMoCcToATENbHOM NOArOTOBKUN K 3aHATUSIM.

Mpw NOAroTOBKE K MPAKTUYECKOMY U JT U CEMUHAPCKOMY 3aHATUIO HEOOX0aAMMO 0bpaTnTb
BHMMaHME H a NnepeYeHb pekoMeHgyeMon nutepaTypsbl. [ocTaBrneHHble BONPOChHl TPebyOT
MCnonb30BaHUs KOMMeKca 3HaHUA U PEKOMEHAOBaAHHON NuTepaTypbl N0 3a4aHHON TEMaTUKeE.
Cnepnyet onpeaennTb CYLLHOCTb MOHATUN, pa3obpaTbCs C KaXKablM HOBbIM TEPMUHOM, 3aHECTU
€ro B TEPMUHOSOMMYECKNIA CNOBApPb UMM HanayM SKBMBANEHTHYLO, HO Bonee NOHATHYO 3aMeHy.
MeTogudeckme pekomeHZauMyM [Ans CaMOCTOATENbHOM MOATOTOBKM K  BBLICTYMNEHUIO Ha
ceMuHape.

[ns noaroToBKW K BLICTYMIIEHUIO PEKOMEHOyeTCs MCMNOoNb30oBaTb NepeyeHb NUTepaTypbl, a Tak
XK€ BblAENUTb OCHOBHbIE MAEWN, KOHLUENUUN 1 B3rNsadbl, NEPEeYUCNUTL KIHYEBbIE NepcoHanuu,
haTb KpaTkuin 0630p nx druorpadum.

Pa3spaboTtumk/rpynna paspabotumnkos: AnéwkmnHa TatbsHa BnagummnpoBHa, K.N.H., 4OLEHT

PaccmoTpeHa Ha 3acegaHum Kadeapbl
(npotokon ot 31.08.2018 r. Ne 1)
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